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1984-1990 Vznik tajné spontanni a neformélni skupiny fungujici na prinapu svépomodi.
Cast lidi z této skupiny proZila svoji drogovou kariéru, Vzdjemnd pomoc byla zprvu orientovéna
kolem jednoho domu v Brmg, ale v situai stedovan a vistechfi STB (tajnou policif), se musela
skupina setkavat stfidavé v riiznjch bytech. Tato skupina byla v zacétcich podpofena pfedeviim
katolickou cirkvi.

1991 Zaloieni Nadace Podané ruce, Zatétek jedndni s Katholieke Nooden (SdruZeni
Holandskychkatolickjch nadacf) o zasadni podpofe vznikajicich aktivit.

1992 Otevieni prvniho resocializaniho programu pro dlouhodobé zavisté na Morave. To bylo
moiné diky bezplatnému zapGjceni domu od Fadu Skolskych sester sv. Frantiska (bjvaly tajny
klaterz obdobikomunismu).

Zatstekprvnichterénnich aktivitna Moravé (pracev bytechuZivateli drog).

Vytvoreni spoluprace s Psychiatrickou lé¢ebnou Brno-Cernovice. Lécebna uspofddala bezplatny
viicvik pro persondl SPR o praci v terapeutické komunité, a to pfedevsim diky tehdejsi editelce
MUDr. Jan& Novotné a vénovanému gasu persondlu PL, predeviim Mgr. lvany Bartosikové.
Zahdjenicinnosti Kontaktniho centrav Olomoudi.

1993 Zahsjenikontaktni prace v Brné diky bezplatnému zapijceni prostor od Fdu Mitosrdnych
bratfi.

Zahajeni vyroby a prodeje ikon {od roku 2000 Centrum Eikén), dopravnich znatek a dafSich
femesinych praci, piedeviimy oblasti stavebnictvi.

Ziskani grantu od Katholieke Nooden, ktery umoznit v daliich letech zasadni zvrat smérem
k profesionalitd a rozvoji organizace, a tovéetné managementu.

Prvni ,oficidlni” financovani projektu resocializacniho stfediska Magistrdtem mésta Brna,
diky projektu, ktery prosadila Diecéznf charita Brno v 0sobé Ing. Oldficha Haiémana a podpofe
vedoucihoodboru Ing. Novotného.

1994 ZaloZenisdruieni~—SdruzeniPodané ruce pfevzaloviechny aktivity nadace.
Realizace prvniho roéniku vzdélavaciho kurzu prolaické terapeaty.
ZahéjenitinnostiCentraprevencev Brnéve spolupracise Skolskym Gfadem Brao (dnessamostatné
zafizenf pedagogicko-psychologické poradny v Brné na Stadkové ul.)

1995 Zahdjeniintenzivnismiuvnispolupraces Diecéznicharitou Brno—smlouva o spoluprdcipfi
vytvétenfa zéizovéni drogovych stuzeb Diecézni charitou Brno.

Vytvateni, metodickévedenia supervize projektiizfizovangch charitou—Trebit, IdarnadSazavou,
Breclav, Blansko, Hodonin, Jihlava a Oblastni charitou Kyjov. Podobné se podafilo spolupracovat
s Méstskyma Okresnim ifademve Ziinéa pomocipiipravit projekty kontaktnihoa preventivniho
centraveZline.

1996 Otevieni Terapeutické komunity Podcestny Miynv Kostelnim Vydif.

1997 Pokratovani pomodi pH zakladani drogovjch stuzeb na Moravé ve spoluprdci s dalSimi
neziskovymi organizacemi, mésty, okresnimi dfady, Skolskymi ifady a dal3imiinstitucemi.
1998 Zahajeni programu Denniho psychoterapeutického sanatoria Elysium v Brné (staciondf)
asluzebPéceo klientyv konfliktu se zakonem {Drogové stuzby ve vézeni) probménsky region.
1999 OtevieniDolétovaciho centra Jamtanav Brné.

Zahajeni tinnosti Institutu vzdélavaniv oblastidrogovychzavistosti(LES.).

2000 Oddéleniterénnich programii od bménského K-centra Drug Azyl a zahdjenjejich Einnosti
jakosamostatného stiediska.

0Oddéleni Metadonové ambulance od Denniho psychoterapeutickéh sanatoria Elysium a jeji
fungovani jako samostatné centrum,

Otevfeni Kontaktniho centra Characv Uherském Hradisti.

2007 Zahajeni programu Prevence zneuzivani syntetickych drog v rdmci Terénnich programi
v Brné a spusténiinternetovyich strének www.extc.czs on-line poradnou o drogach a drogovyich
zdvislostech,

OtevieniKontaktnich centerve Znojmé (Netopeer) a v Prost&jové (Zeiva).
OtevFeninizkoprahového klubu Skienik pfi K-centru Drug Azylv Brné.

2002 Zahajeni éinnosti psychiatrické ambulance jako nestétnihozdravotnického zaffzeni.
Otevienf programu Prace s klientem v konfliktu se zakonemv Olomouci.

2003 Zahajeni tinnosti Programi terénni prace v Olomouci jako samostatného stfediska.
Zalozeni pobocky ve Velké Britanii — Podane ruce UK, jejimZ smyslem je vytvafeta podporovat
partnerstvi mezi organizacemi ze zdpado- i vjchodoevropskych zemi — pfeddvani know-how,
transferinformadf, spoluprdce pfi vytvéfeni celoevropskéstrategie”.

OtevFeni programu Prevence pro region Jindfichilv Hradec jako samostatného stfediska (dosud
spadal pod Centrum prevencev Brné}.

Historie Sdruzeni Podané ruce HISTORY OF THE ASSOCIATION SDRUZENT PODANE RUCE

1984-1990 Coming into existence as a ,secret”, spontaneous and informal group opelaling it n.

self-help. Same of the group members had their own history of drug abuse, This mutual hely) inilidiy |

house inBro but the group had to organise meetings ata number of different flats, asthey wers L iy -

interrogated by STB secretpolice. The group’sfirstactivities were supported mainly by the CathuliChuth

1991 Establishmentofthe foundation Nadace Podané ruce

Beginning of negotiations with Katholieke Nooden (Association of Dutch Catholic foundat /. fanu,w i

increasingactivities.

1992 Opening of the first rehabilitation cetnre for long-term addicts in Moravia. This was mach js e 1o

the frg;e loan of a house from the order of Scholarly Nuns of St. Francis (a former secret convent fim 11 mm

perio

Launching of the first outreach activitiesin Moravia (workin flats of drug users).

Collaboration with the PsychiatricMedicalinstitution Brno-Cemovice. Theh Qcoues i

the SPRstaff ahout therapeutic workin the community - mainly thanks to the personal effort ofrh- Ihen myuﬁ*

MUDr. Jana Novotnd and time spent by the staff, particularly by Mgr. Ivana Bartoikova.

Openingofthe Drop-In Centrein Olomouc.

1993 Thanks tothe donation of premises by the Brothers of Mercy, the firstdrop-in centre opened /.

ofthe production and saleof icons (Eikén — Production and Sale of lcons since 2000), traffic signsai oummn

forthe building industry.

Grantfrom Katholieke Nooden, which during the following years made possible a vital turn to professibslwnrk dag

organisation developmentincluding management, | /

Thefirst ,official” funding by the Municipal Councit of the City of Brno was received for the drop-in ¢ i 11

assistance of the Diocese Charity Brno represented by Ing, OldFich Hai¢man and supported by Ing, o i

Departmentat the Municipal Council.

1994 Official registration of Association Sdruzeni Podané ruce, that took over all 4« (it of tie

Foundation.

Implementation ofa one-yeartraining course for non-professional therapists.

Opening ofa Prevention Centrein Bro in colfaboration with the School Authority Brro {todaya fre e umamlbqhnm[

of the Pedagogicand Psychological Clinicin Brno, Sladkovastreet).

1995 Launching ofan intensive cooperation programme with the Diocese Charity Brno- Agreemer of clibocatiof

at..k loping and establishing drug tservices by Diocese Charity Brno.
and supervision of projects established by charitic/ 1\ N!WJ*

ital isedafr
p

)

Development, methodological manag
nad Sdzavou, Brecav, Blansko Hodonin, Jihlava and District Charity Kyjov. A similar collaboration * 1oine i
Municipal Council ZIin and District Council of Zlin helped to prepare projects fora Drop-In and Prw-ntlun!:llﬁﬂq
Zhin.

1996 Opening of the Therapeutic Community “Podcestny Miyn” in Kostelni Vydfi.
1997 Continuation of supportat establishing drug management services in Moraviain cooperation 114 o
profitorganisations, towns, district councils, schoolauthorities and otherinstitutions. i
1998 tLaunching of the program of Daily Psychotherapeutic S Elysium in Brmo (short 11 40l s
Drug Servicesin Prison {Care of Law-Conflicting Clients service) for the region of Brno.
1999 Opening of the After-Care Centre  Jamtana” in Brno.

Launching ofthe | E.S.— Institute of Education and Researchon Drug-Addiction (ES)
2000 Separation of OQutreach programimes from the Brno Drop-In Drug Az and start of their actviies s s
mdependent centre.

fthe MethadoneP

Prog from the Daily Psychotherapeutic Sanatorium, Elysium’, ared 1 g

asan independent centre.

Opening of the Drop-in Centre “Chara¢” in Uherské Hradisté.
2001 Launching of the programme for Prevention on Synthetic Drugs Abuse (PSDA} within (1 S ik o
Outreach programmes in Brno and introduction of internet websites at www.extc.czwithan on~fine 13 s g
anddrugsabuse,

Opening ofthe Drop-In Centresin Znojmo (Netopeer) and Prost&jov (Zelva).

Opening of the low-threshold club Sklenik (Glasshouse) at the Drop-in Drug Azytin Brao.

2002 Launching of activities at the psychiatricoutpatient departmentas anon-state medicalfacility
Opening of the programme Drug Servicesin Prisonin Olomouc.

2003 Launching of activities of the Outreach programmes in Olomoucasaafree-standing centre.
Establishment of a charity in the United Kingdom, Podane Ruce UK, with the aim of developing i Supparting
partnerships between organisations from West/East-European countries: transfer of know-how intmrmation,
cooperationin thedevelopment of pan-European strategy”.

Opening ofthe programme Prevention for the Region of Jindfichitv Hradecas a free-standing centre {10 s Tl
under the Centre of Preventionin Brno).
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Vazena denofi, kolegové a piatelé,

fich Vobofil
1% PREDSEDA SPR NA FUNKINT 0BDOB

JREELECTED CHAIRMAN GF THE SORUZEN]
EFON THE TERM 201022066

Vytvofit sit komplexnich sluZeb, kterd poskytne pomoc clovéku v jakékoliv fazi jeho

it p Todevelo| anetorkofcom etentservi i i i
e e p p services to provide assistance to peopleatanystageofthelrdrug

problem or alternatively, to prevent the problem coming intoexistence atall. '

Sdruzeni (diive Nadace) Podané ruce (dale jen SPR)
prodélalo za svou jedenactitetou oficidlni a jeSté delsi
neoficiain{ existenci mnoho zésadnich a prevratnych
zmén, Ze ,spontdnni svépomocné skupiny“,
ktera se plivodné chtéla jen pfipojit k podobnym
aktivitdm jinych organizaci, je dnes SPR jednou z2
dvou nejvétsich organizaci v(R nabizejici témét
ucelenou sit péce v oblasti drogovych zévislosti. Na
zat4tku bylo jen nékolik nad3encii bez velké odborné
&i manaserské zkuienosti ajen diky neuvéfitelné
dobé zmén a nekone¢nych moznosti devadesatych
let a podpote nékterjch cirkevnich spolecenstvi” se
nase organizace mohla rozvinout v piné profesiondini
organizaci poskytujici sluzby ve ctyfech krajich (R
a pracujicis nékolikatisici klienty roéné. Dnes, troufam
sifici, je SPR schopno poskytnout kvalifikované sluzby
na vysoké odborné drovni, samozfejmé s védomim
neustale potfeby evaiuace a procesu stalych zmén.
Tato potfeba neustdlého vyvoje a hleddni novych

Toassist people who find themselves in difficult life situations, to resolve their problems with drug
misuse and to act so that these troubles may be avoided; to protect society against the adverse
consequences ofdrug abuse.

Pomahat lidem v tiZivé Zivotni situadi s feSenim jejich drogového problému a plisobit
tak, aby tento problém viibec nevznikal. Zaroven chranit spolecnost pfed moznymi
negativnimi disledky zneuzivani navykovych latek.

Toprovide high-quality servicesinthe prevention and treatment of drug abuse.
Toprovideaccurate and full information on drugs and to participate in research programmes
Toprotect public health against the negative effects of drugabuse. '
Todevelop cooperation inlocal communities focused on mastering the drugs problem.

Poskytovat kvalitnisluzby v oblasti prevence a lé¢by drogovych zavislosti.

Poskytovat pravdivé a Uplné informacez drogové oblastia podilet se najejich vjzkumu.
Chrénit vefejné zdravi pfed moznymi negativnimi dopady zneuZivani navykovych latek.
Rozvijet spolupraci vlokalnich komunitdch zaméfenou na zvlddnuti drogového
problému.

hodnotalidského zivota

pomoclovéku

zakiadnilidské etické principy vychazejiciz evropské kultury
tolerance, respekta rovné prilezitosti

Regard for human life

Assistance and support for people

Primary human ethical principles based on the European culture
Tolerance, respectand equal opportunities

otevfen e -

divera ost ?pertmess 3 icinnéjsich prostfedkd pak vede a motivuje tuto

h . . rus organizaci k realizaci programd, o kterych: si mitzete

an\;at!vnoita tvornf/os_t o Innovationand creativity piecisty této Vyrolnizprave.

{)lrgqg\s’gonrallta a profesiondInietika Professionalismand professional ethics

tyansparzr?t: st Teamwork Tyto skute#nosti dnes udélaly ze SPR (nékdy i proti vili
Transparency nas zakladatel”) jednoho z hlavnich aktériiv (Rve

smyslu nastavovani novych trendi ve sluzbdch, jake
jsou napf. aktivity zaméfené na prevenci zneuZivani
syntetickych drog, preformulovéni cili lokdinich
ystupnich sluzeb na mistni Grovni v ur¢ity agenturn{
servis nebo tvorba sluZeb v institucionalnim prostfedi,
jako jsou véznice. SPR proto citi velkou zodpovédnost
za vyvoj a trend v drogovych sluzbach v (R a kromé

vytrvalosta odvaha. .. Perseverance and courage...

... aodhodlani pfezit kazdy dalsi den. ...and the determination to survive each day as it comes.

Nézev organizace: SdruZeni Podané ruce Name of the organisation: ,SdruzeniPodané ruce”

Avdr'esa: Francouzskd 36,602 00 Brno Address: ) Francouzskd 36, 60200 Brno standardnich sluzeb vytvafi isluzby pro ostatni
10: ) 60557621 Organisation No. (IC0): 60557621 organizacev oblastivzdéldvani (viz. L.E.S.)a supervize.
Registrace MV CR: 21.9.19%4 Registered at the Ministry of Interior: 21September 1994 Zdebylov uplynulém roce hlavnim cilem ,nastartovat”

spolupraci napfit lokdlnimi komunitami — tzn.
vytvofeni spoluprace a partnerstvi s organizacemi,
které se s drogovym problémem setkavaji, ale nenabizi
specifické drogovésluzby. Tytoaktivity se uskutecriovali
diky grantu EU Access 2000 spravovanym NROS.

Cisloregistrace:
Pravniformaa typorganizace:

11/5-05/1-25398/94-R

5-05/ 4-R Registration No.:
pravnickd osoha — obcanské sdruzenf

Legal formand type of organisation:

11/5-0S/1-25398/94-R

Legal entity —Citizen-Action Public Association
Clenstviv organizacich: Asociace nestatnich organizaci (A.N.0.)

Membershipinorganisations: Association of Non-Governmental Organisations

(AN.0)
Volkshank (Z-4010045091/6800

Bankovnispojenia dislo G¢tu:

Volkshank (Z—4010045091/6800 Bankand AccountNo.:

SPR se stalo také organizaci uzndvanou na
mezindrodnim poli, a to predevsim diky spolupraci
sgranty EU (Phare), ale také diky diouhodobému
vytvafeni partnerstvi s obdobnymi organizacemi ze
zépadnich i vjchodnich zemi. Zde SPR nezastdva jen
oli utednika ,zkugen&jsich” zapadnich organizad,
e také aktivné prispivd a je respektovdna v oblasti
adavaniknow-howz oblastijakojsoupraces uZivateli
tamfetaminu nebo management neziskové
anizace dané velikostiv postkomunistické Evropé.

Chairman:Mgr. Jindfich Vobofil PgDip
Vice-Chairman:Ing.Bc. Oldfich Haicman

Members:MUDr, Jana Novotna, Zora Proskova, Miroslava Zavielovd, Marek Jangus,
ThMgr. Jaromir Smejkal, JUDr. Petr Smejkal, Ing. Radovan Vofisek

Predseda: Mgr. Jindfich Vobofil PgDip

MistopFedseda: Ing. Bc. Oldfich Haiéman

Clenové: MUDr. Jana Novotnd, Zora Proskova, MiroslavaZavielova, Marek Jargus,
ThMgr. Jaromir Smejkal, JUDr. Petr Smejkal, Ing. Radovan Vofisek

Jindfich Vobofil, van Havel, Oldfich Hai¢man, Jana Novotna, Jaromir Smejkal,

Radovan Vefi3ek, Zuzana Starostovd, Michal Miovsky, Jifi Marek, BoZena

Havloyé,laroslav 3k, Jan Dolezal, Jana Korgerova, liborgimkﬁ, Marisa Perello,

Ve|:9n|ka Vojtova, Olga Skvafilova, Pavel Petiik, Zdenék Sujan, Margareta

II;I:!z_d’I(:va', Tomas Pikryl, Marek Jargus, Lukas Hruby, lvana Kuchafova, Edvard
ade

Jin't!fich Vobofiil, lvan Havel, Oldfich Hai¢man, Jana Novotna, Jaromir Smejkal, Radovan
Vorisek, Zvuzana Starostova, Michal Miovsky, Jifi Marek, Bozena Havlova, Jaroslav 13k,
Jan quezal, Jana Korgerova, Libor Simkii, Marisa Perello, Veronika Vojtova, Olga
Skvafilovd, Pavel Petfik, Zdenék Sujan, Margareta Hvizdova, Tomas Prikryl, Marek
Jangus, Lukas Hruby, lvana Kuchatova, Edvard Ptacek

o vie vdati SPR zejména konkrétnimu Usili
azeni jednotlivych lidi, ktefi pro organizaci léta
ujf a ktefi byli ochotni se vzdéldvat, korigovat
jektivni presvédEeni, pracovat casto mnohem
; pfedepisuje jejich konkrétni popis prace
amoziejmé investovat svij talent do neziskovyich
ivit. Za to vie chci podékovat viem svym kolegiim,
eff se mnou pro tuto organizaci hojuji od samého
* zatatkunebo se postupné aktivné pridali.

Cestniclenové: Ing. Petr Zaéek, Mgr. Ivana Bartosikova Honorary members:Ing. Petr Zaek, Mgr. Ivana Bartosikova

Predseda: Mgr. Jindfich Vobofil PgDip

Organizacniteditel: Pavel Novak, Bc.

Reditel sluzeb prevence, harm reduction a lécby: PhDr. JifiLibra
Ekonom: Ing. Jifi Peska
Vedouci oddéleni marketin

Chairman:Mgr. Jindfich Vobofil PgDip
Organisations’ Director:Pavel Novak, Bc.
Director of Services: PhDr. JiFiLibra
Economist:Ing. JifiPeska

Head of Marketing: Mgr. Lenka Mala
Head Accountant:DanaZitiidkova

. Rozhodl jsem se v této Gvodni Feti spiSe pozitivné
, reflektovat to, co se podafilo, ale je samozfejmé na
misté stale mit namyslii to, coje tfeba ménit, zlepSovat
autit se. Trendy naznaéuji, ze je nutné se v dalSim
obdobi zaméfit na podcefiované oblasti jakymi jsou
napf. zenskd otazka, spoluprace v komunitg, véetné
represivnich slozek a prace s minoritami, pfedev3im
romskou populaci. Je také potiieba stale pfehodnocovat
dosavadnipostupyv jiz etablovanych sluzbéch.

:Mgr.LenkaMala

Vedoudii¢tarny: DanaZitiakova

Odborovy svazobcanskych sdruzeni
Zakladniodborova organizace Krakatit
Adresa: Senovazné nam. 23, 11000 Praha

Trade Union of Citizen-Action Public Associations
Trade union organisation Krakatit
Address: Senovaznéndm. 23, 11000 Prague

Kontaktni osoha: MUDr. Edvard Ptécek ‘

Adresa: Videriska 3,63900Brno
Telefon: (+420) 543 249343, (+420) 543 246 524

Contact person: MUDr. Edvard Ptacek
Address: Videnskd 3,639 00 Brno

Telephone: (+420) 543 249 343, (+420) 543 246 524 Daléim a velkym problémem je stale velmi Spatny,

slozity a nedostatecny systém financovanineziskového
sektoru. 70 procent sluzeb, které jsou dnes poskytovany
eu{Lmi organizacemi, je financovano pfiblizné 15
rolei?s

stniho rozpodtu ureného na drogovou
0 M

(% velgjnerovnoprévnjchpodminek
i. SPRsiv tétooblastiklade

TP \ryi_ teni minimalni sité
: ke atim nastaveni
deuith
il

3 ,.‘1’ celé rokyvérné
(kteii racuji zdarma
ko dobrovolni
$em, ktefi nds

Ir'duchovné.

Slovo ptedsedy SPR

Zakladniinformace o Sdruzeni Podané ruce BASICINFORMATION
FOREWORD OF THE CHATRMAN

TWHICH IN ENGLISH TRANSLATES AS “OUTSTRETCHED HANDS ASSOCIATION”

/ KEZMENE. 2VYSVETLENO Y CASTIHISTORIE SPR

TSYEPOMOCNTMI SKUPINAMI SEVETSINOU MYSLIYZAJEMNA PODPORA LIDI, KTERI MAJINEIAKOL
PODOBNOU TEZKOU ZIVOTNI ZKUSENOST (NAPR. NECHTENY POTRAT, VAZNA NEMOC, TYRANT
V DETSTVI, PORUCHY PRISMU an‘wv, ALKOHOLOVY NEBQ BROGOYY PROBLEM). TENTO ZPUSO8
POMOCI NEMA AMBICE NAHRAZOVAT ODBORNOU POMOC, ALE SPISE VYTVARET ALTERNATIVNI
"PODPORNE MECHANISMY A PREDEVSIM (DIKY ZKUSENOSTEM OSTATNICH) PRACOVAT S MOTIVACI

Dearsponsors, colieagues and friends,

Sdrueni Podané ruce (SPR) wentthrough a numberaf essential
and revolutionary changes during its official eleven years and
for even a longer period of unofficial existence. Being initially
a “spontaneous self-helping group™ with the intention of
only joining similar activities of other organisations, SPR has
become one of the two largest organisations in the Czech
Republic, offering a complex network of care in the fizld of
drug management issues. There were just a small group of
enthusiastic people at the beginning with littie professional
or managerial experience. Thanks to the unbelievable period
of changes, the many opportunities of the 1990s and the
support of some church communities?, our organisation was
able to developinto a fully professional service provider in four
regions of the country, working with several thousand dients
every year. | dare to say that today SPRis capable of providing
qualified services at a high professional level, being aware of
the continuous need for evaluation and constantimprovement.
The necessity for continuous development, search of new and
more efficient tools and methods steers the organisation,
motivating us to implement the programmes mentioned in
this Annual Report.

The above facts made the SPR association (sometimes even
against the will of ,us the founders") to become one of the
main players in the (zech Republic in terms of setting new
trendsin community services, such as activities focused on the
prevention of synthetic drug misuse, and service development
in the institutional environment such as prisons. This is why
SPR feels a great responsibility for the development and
trend of drugs management services in the Czech Republic,
developing - in addition to standard services - also services
for other organisations in the field of education (see |.ES.)and
supervision. Last year'smain task was to,,initiate” cooperation
across the local communities - i.e. to develop cooperation
and partnerships with organisations that encounter the drug
problem but do not offer specific drug management services.
These activities were funded by the EU grant Access 2000
administered by NROS.

SPRbecamean organisation recognised internationally, thanks
to the support of EU grant projects (such as Phare) and thanks
to the long-term development of partnerships with similar
organisations in western and eastern countries. In this field,
SPR does not only play a role of apprentice to be tutored by the
,more experienced” organisations from the West, but it also
actively contributes andis respected for its know-how transfer
such as its experience of working with methamphetamine
misusers and management of non-profit organisation in the
post-Communist Europe.

For all this, SPR must be especially grateful for the particular
effort and commitment ofthoseindividuals who have now been
working for the organisation for years and who were willing to
improve their education, change their convictions, work many
times longer than specified in their individual contracts and
investtheir talents into non-profit activities. Forall this | would
like to thank all my colieagues who struggle with me for the
organisation, from its very beginnings and those who have
graduallyjoinedus.

In this introduction, | have decided to give a positive reflection
of what we have successfully accomplished. However, we
realise that we must always keep in mind what needs to be
changed, improved and learned. Trends suggest that in the
future we have to focus on underrated areas such as women'’s
issues, community collaboration and work with minorities,
in particular the Romany population. Itis also necessary to
continuously revaluate the hitherto procedures in the aiready
established services. ;

The funding system for the non-profit sectoris still very feeble,
complicated and insufficient. Some 70% of services provided
by non-profit organisations are financed by about 15% of state
budget allocated for drugissues under very unequal conditions
ascompared with budgetary organisations, In this fietd, SPRhas
setitselfagoal to play animportantrole atbuilding a minimum
network of care at a regional level and hence, setting up an
equal system of funding.

To conclude, | would like to thank all those who have been
supporting us for all these years, everybody who works for
SPR for free such as members of an authority or voluntary
consultancy, friends, and particularly all those who supportus
financially, moratly and spiritually.

TSELE-HELPING GROUPS ARETO BE UNDERSTOOD AS THE MUTUAL SUPPORT OF PEOPLEWITHSIMILAR
LIFE EXPERIENCES (UNINTENDED ABORTION, SERIOUS ILLNESS, ABUSE iN EARLY CHILDHOCD, FOOD-
RELATED DISORDERS, ALCOHOL OR DRUG MISUSE PROBLEMS). THIS WAY OF SUPPORT HAS HC
AMBITIONS TO SUBSTITUTE PROFESSIONAL HELP BUT RATHER T0 DEVELOP ALTERNATIVE SUPPORT
MECHANSMS AND PARTICULARLY TO WORK (THANKS TO THE EXPERIENCE OF THE OTHER) WITH THE
MOTIVATION TO CHANGE. “EXPLAINED IN THE CHAPTER ON HISTORY.
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REDITEL SLUZEB PREVENCE, HARM REDUCTION A LECBY

/DIRECTOR FOR PREVENTION, HARM REDUCTION
AND TREATMENT SERVICES

Slovo odborného feditele
FOREWORD OF THE DIRECTOR OF SERVICES

Rok 2002 byl rokem postupné pfipravy opti-
malizace sluzeb.

Organizace postupné opustila fizeni stuzeb
posekcich tharm reduction a prevence, lécha)
adiraz byl kladen na nastavovéni sluzeb
podle potfeb cilovych skupin voblastech
plisobnosti sluZeb. Prakticky to znamenalo
nejen neobsazeni postu feditele sekce léchy po
odchodu dr. Michala Miovského z organizace
(natomtomisté chcivyjadiit diky za kolegialni
zkuSenosts Michalem, kterd ostatnépokracuje
na poli riiznych pracovnich skupin pro rozvoj
drogovychsluzeb).

Znamenalo to diraz na Fizeni sluzeb podle
regionu jejich piisobnosti — s cilem podpofit
jejich  kontinuitu, spolupraci, sitovani.
Podpofen byl i jednotny pfistup k nastaveni
Fizenikvality, byl polozeni organizacnizdklad
pro evaluacipotfebnostia kvality sluzeb.

Pro dosazeni téchto cild se pro nds stavaji
nepostradatelnym nastrojem jiz oficialni
ipracovni verze narodnich aoborovych
standardd  kvality drogovych sluzeb.
Pracovnici SPR se mnohem aktivnéji
zapojili do prace pracovnich skupin Rady
vlddy pro koordinaci protidrogové politiky.
Domnivam se, Ze dosaZeni nepfehlédnutelné
role voblastech tvorby podoby lokdlnich
specifickych programi (agentury), sluzeb pro
rekreacni uzivatele drog (program prevence
neuZivani syntetickych drog), sluzby pro
klienty v konfliktu se zdkonem, Ize povazovat
zalspéch.

Jako podstatnd polozka pfistupu kpréci
byla a je stale silnéji zdtrazfiovana kvalita
aefektivita sluzeb. Nejde ndm oviem
o vytvofeni silnych sloZek pinych pracovnich
strategii a manudld — které bychom mohli
predloZit auditorim kvality akentrolam.
Nejde rovnéz ozavéretné tabulky
vykaznictvi, vykazujici staly rast poctu klientt
aintervenci. Jde o to, zda pracujeme skutetné
podle standardnich zadani — afunguje
to. Zda pracujeme s témi pravymi (nejvice
ohroZenymi} klienty azda jim v pravy ¢as
poskytujeme to, co potfebuji. Ukazateli kvality
je tak pro nds predevsim kazdodenni reaina
kvalita vztahu ke klientim a ke komunité,
schopnost 4dinné intervenovat vjejich
prospéch, schopnost oteviené a efektivné
spolupracovat s kolegy. Jde i o rozvoj hranic
schopnosti samotnych pracovnikd sdruzeni,
rozvoj jejich uspokojeni . Mezi informacemi
v této zpravé by nemél zapadnout ddaj, Ze ze
79 pracovnikd sdruzeni je 29 vysokoskolaki,
studujicich vysokou Skolu dal3ich 6. i kdyz
samotnéformdInivzdélaninezaruciodbornost
a potiebnou kvalitu, je to fakt vypovidajici
0 postoji organizace ke vzdéldvania podpofe
pracovnika.

Za podstatny krok, ktery prokazuje nasi
vili kotevienosti avstiicnosti, pokladam
pfistoupeni sdruzeni kjednotné podobé
vykaznictvi sluzeb. Pfijiméme prvky
vykaznictvi, které v organizaci nebyly béZné
(nékteré povaiujeme za sporné) anyni
miizeme najejich vyvoji dale spolupracovat.

Rok 2002 byl irokem postupné stabilizace
po obdobi rychlého ristu organizace. Bylo
provdzeno i vytvoienim bilancniho schodku
financi {coz je dait za obdobi rozvoje).
Raciondlni adikladné hodnoceni roku
2002, které probéhlo a nasledna strategie
ekonomického fizeni organizace sméfujici ke
stabilizacijsou promnezarukou, zeriistkvality
pracovnikiia sluzeb md stalou podporu.

abigszeni vysledki sluzeb acile pro dal3i
abdabi ementokrat uvedeny dale ve viroéni
SPEARE B0 R ivych sluzbach. Chei tedy
POMEE N8 ZME gsobné vyjadiit respekt ke
Aplegnim 2mitidgementu organizace, ke
ROIEUNIN Ve W88th sluibdch za otevienost
S WMRIENE R0 fupréci.

The year 2002 was a year of development and
improvementofour services and programmes.

The organisation gradually did away with seryice
management by sections (harm reduction ang
prevention, treatment) and the emphasis was put
on adjusting the services according to the peeds
of target groups. In practice, this meant more thyn
just to leave the post of the Director of Treatment
Section vacant after dr. Michal Miovsky lefi the
organisation (at this point | would like to thank
Michal for his experience and comradely attitug
that still continues with various working groups
the development of drug management services)

Emphasis was puton the management of services i
anumberofregions with the aim of supporting their
continuity, collaboration and networking. Support
was also given to a unified approach to quality
management systems and to an organisationat
groundwork for evaluation of requirements and
quality of services.

After having achieved our goals, an indispensable
tool became for us the official and working versiof
of national and branch quality standards of drug
management services. The Association Sdruzenj
Podané ruce’s staff intensified their activities
in working groups of the Government Council
for Drug Policy Coordination. | believe that the
implementation of specific local programmes
(agencies) of services for recreational drug misusers
(disco drug misuse prevention programme) and the
services for clients in conflict with the law can be
considered a success, playing these services a very
importantrole.

The services’ quality and effectiveness has been
incrementally emphasised by our approach towork
Itis not only compiling thick files full of policies and
guidelines to be submitted to quality auditors and
inspectors that we are most interested in doing.
Neither is the most significant thing to work out
final reporting tables that would show ever
increasing numbers of clients and interventions. Qur
main concern is to learn whether our work proceeds
along the given routes towards the set objectives,
and that it functions well. We need to know that we
work with the right (most endangered) clients and
that we provide them with what they need at the
right time. Quality indicators are for us an every-day
quality measure of relationships with clients and
the community, a capadity to effectively intervene
totheir benefit, a potential to openly and efficiently
collaborate with other colleagues. It is also the
development of personal capacities and skills of the
staffand the development of their own satisfaction.
It is worth mentioning that the SPR staff of 79
people includes 29 university graduates and other6
tograduate soon. Although formal education cannot
guarantee professional quality, it is at least a fact-
given evidence about the organisation’s attitude to
staffeducationand support.

A step that is considered to manifest our good will
to openness and responsiveness is the adoption of
a unified system of service reporting. We adopted
some new reporting methods which were not
common in our organisation before and some of
them are still considered disputable; now we can
further cooperate in their development.

After the organisation’s period of rapid growth, the
year 2002 was a year of gradual stabilisation. The
rational and thorough evaluation of the year 2002,
and the subsequent strategy of financial steering of
the organisation focusing on stabilisation, are for
me a guarantee that the increasing quality of both,
the staff and services, has been given consistent
support.

Resutts of services and goals for the coming period
are expanded below in this Annual Report by
individual services. To conclude, | would like to
express my personal respect to colleagues from the
organisation’s management and to colleaguesinall
services for their open minds, their responsiveness
and collaboration.

PREVENCE A HARM REDUCTION

LECEBNA ZARIZENI

PREVENTION AND HARM REDUCTION

CENTRUM PREVENCE
PREVENTION CENTRE

KONTAKTNI CENTRUM
DROP-IN CENTRE

KLUB SKLENIK
THE ,SKLENIK" CLUB

CENTRUM TERENNICH PROGRAMU
FIELD PROGRAMMES

PREVENCE ZNEUZIVANI
SYNTETICKYCH DROG

PREVENTION ON SYNTHETIC
DRUGS ABUSE

DROGOVE SLUZBY VE VEZENI
DRUG SERVICES IN PRISON

The system of full service provided by the association SdruZeni Pod
which would lead to their consistent abstinence from habit-formers and to the radical change of their life style.

Sitkomplexni pé&e OVERVIEW OF THE CARE SYSTEM

TREATMENT FACILITIES

DENNIi PSYCHOTERAPEUTICKE
SANATORIUM ELYSIUM

DAILY PSYCHOTERAPEUTIC SANATORIUM
LELYSIUM”

METADONGVA
AMBULANCE

METHADONE SURGE

PSYCHIATRICKA
AMBULANCE

PSYCHIATRIC SURGERY

TERAPEUTICKA KOMUNITA
PODCESTNY MLYN

THERAPEUTIC COMMUNITY
PODCESTNY MLYN”

DOLECOVACI
CENTRUM JAMTANA

AFTER-CARE CENTRE . JAMTANA"

ZAKLADNI SLUZBY DALSI SLUZBY
BASIC SERVICES OTHER SERVICES

I.E.S. INSTITUT VZDELAVANI

V OBLASTI DROGOVYCH ZAVISLOSTI

LE.S. INSTITUTE FOR EDUCATION AND
RESEARCH ON THE DRUG-ADDICTIONS

EIKON - VYROBA A PRODEJ IKON

LEIKON” -~ PRODUCTION
AND SALE OF THE ICONS

DUCHOVNE PASTORACNI SLUZBA
SPIRITUALLY PASTORAL SERVICE

Cilem systému komplexnich sluzeb péce Sdruzeni Podané ruce je poskytovat drogovym uZivatelim takové sluzby, které povedou

k diisledné abstinenci od navykovych latek a k radikaini zméné Zivotniho stylu.

é ruce aims at the provision of services to drug misusers,
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Statistika 2002/ Statistic of the year 2002

POCET KLIENTO / CLIENTS

CELKEN /TOTAL 144
MUZI / MALES 132
BOEHV/FEMALES . o o oo e 12
www.extc.cz
BALSIUKAZATELE / OTHER INDICATORS
BOCETRONTAKTO* /NUMBEROF CONTACTS™ . . .. ... .. . .. 1076
i POCEXNEUZIVATELD, KTERT ALESPON JEDNOU VYUZILI
u SUNIEBIOGRAMU** / NUMBER OF NON-USERS WHO
MADEUISE OF PROGRAMME SERVICES AT LEAST ONCE*** )

Klientela
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dfogave Al 3 udivatelé drog
R Wazbt nebo vikonu trestu
‘Patadensk: 50U poskylovany
Liefich  + ¥
pateltim a partneriim

Clientele

This programme’s target group are drug
dependents and users who are presently
in custody or serving prison sentence.
Counselling services ate provided also to
their families, friends and partners.

Services’ objectives and description
The projectis focused particularlyin offering
solutions to drug users presently in custody
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SANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER {L.E. PROVISION OF A CERTAIN SERVICE,

INFORMATION OR ADVICE — INCLUDING GROUP COUNSELLING).** *FAMILIES OF DRUG MISUSERS, TEACHERS, ETC.




Denni psychoterapeutické
sanatorium Elysium
{stacionaf a metadonovd ambulance)

(odroku 2000)

Daily Psychotherapeutic
Sanatorium ,Elysium”
{out-patient clinic and methadone pro-
gramme)

(operatingsince 2000)

Statistika 2002 / Statistic of the year 2002

POCETKLIENTO / CLIENTS
CELKEM /TOTAL

MUZI/ MALES
& ZENY/FEMALES

DALSTUKAZATELE / OTHER INDICATORS

POCETKONTAKTU CELKEM* / NUMBER OF CONTACTS ~TOTAL* . . . .

POCETKONTAKT( (METADON)* / NUMBER OF CONTACTS (METHADONE)* 6100

POCET NEUZIVATEL{, KTERT ALESPON JEDNOU VYUZILI SLUZEB
PROGRAMU CELKEM*** / NUMBER OF NON-USERS WHO MADE USE
OF THE PROGRAMME SERVICES AT LEAST ONCE - TOTAL***

POCET NEUZIVATELD, KTERIALESPON JEDNOU VYUZILI
SLUZEB PROGRAMU (METADON)*** / NUMBER

OF NON-USERS WHO MADE USE OF THE PROGRAMME
SERVICES ATLEAST ONCE (METHADONE)***:

Klientela

Klientelu DPS tvofi pfedeviim dvé
cflové skupiny klientdi. Prynije middez
amladi lidé ve véku od 15 do 30 let,
problémovi a pfileZitostni uZivatelé
psychoaktivnich latek. pfipadné
experimentatofi, Druhou tvofi klienti
substituéni metadonové lécby -

¢ zahdjit lécbu

Pristupuji

ktera vytvafi

Clientele

The clientele consists mainly of two target
groups. The first group is young people
from 15 to 30 years of age, problematic and
occasional users of psycho-active substances,
and experimenting persons. The second group
consists of clients in substitute methadone
treatment: persons heavily dependant on
opiates, with low-motivation for treatment;

Services of the sanatorium are also provided
to people with alcohol dependence and to
pathological gamblers.

Psychiatricka ambulance

(od roku2002)

Psychiatric Surgery

(operating since 2002)

Statistika 2002/ Statistic of the year 2002

POCETKLIENTD / CLIENTS
CELKEM / TOTAL .

MUZI/MALES . . . . .
® - ZENY/FEMALES

DALSIUKAZATELE / OTHER INDICATORS

175(135)

POCET KONTAKTO CELKEM* / NUMBER OF CONTACTS - TOTAL* . . . .

POCET NEUZIVATELU, KTERI ALESPON JEDNOU VYUZILI SLUZEB
PROGRAMU CELKEM ***/ NUMBER OF NON-USERS WHO MADE USE
OF THE PROGRAMME SERVICES AT LEAST ONCE - TOTAL***

Klientela

Pacienty ambulance jsou pfedevsim
osoby starsi 15 let experimentujici
s ndvykovymi [atkami (alkoholovymi
inealkoholovymi), problémovi
uzivatelé navykovych ldtek, zavislé
osoby motivované inemotivované
k abstinenci, abstinujici absolventi
ambulantni & dstavni lécby, rodinni
piislusnici apartnefi  uZivatell
ndvykovych latek.

Cila popis sluzby

Psychiatrickd ambulance poskytuje
vramci své Cinnosti standardni
ambulantni  psychiatrické sluzby
a poradenstvi, individualni psycho-
terapii, rodinnou psychoterapii apod.
Psychiatr acinné plsobii ve spolupraci
5.tymy dalSich, predevsim lécebnych
programii Sdruzeni Podané ruce.

Hodnocen[_[o'i(u 2002
Hol Byl 1

Clientele

Patients of the surgery are mainly people
above 15 years of age, experimenting
users {(both alcohol and non-aicohol
based), problematic users of habit-
forming substances, dependent persons
both motivated and non-motivated to
withdrawal, abstaining former patients
of out/in-patient treatment, families and
partners of drug users.

Services’ objectives and description
The psychiatric surgery provides standard
outdoor psychiatric services and advice,
individual psychotherapy,  family
psychotherapy, etc. The psychiatrist
efficiently collaborates with teams of other
mainly treatment-oriented programmes
operated by the Association SdruZeni
Podané ruce.

‘Evaluation of

Terapeuticka komunita
Podcestny Miyn

{od roku 1996}

Klientela

Cilovou skupinou centra jsou lidé
stfedné nebo dlouhodobé zévisli na
drogdch, motivovani k 16¢bé a starsi
18let.

Cila popissluzby

Cilem sluzby je vytvaret sklienty
nosnou motivaci pro  Uplnou
abstinenci, k pfebudovani Zivotnich
hodnot, knavézéni nebo znovu-
objeveni pozitivnich lidskych vztaht,
k integraci se spoleénosti.

Terapeutickd komunita je intenzivni
pobytovy program. Je struktu-
rovan celodenné. Standardni délka
pobytu vkomunité je 9 mésicli.
Kapacita sluzby je 18 mist.

Sluzba vyuziva postupd individudlni
a skupinové psychoterapie, pracovni
terapie, edukativnich komunitnich
aktivit strukturace volného ¢asu,
sportovnich a zdtézovych aktivity.
Lécebny proces probihd v bezpecném,
drogoveé cistém prostiedi.

Hodnoceniroku 2002

Sluzba byla v roce 2002 poskytnuta
celkem 37 klientdm (17 z nich byli
novi). Primérny vék klienta byl
23,7 roku.

Vkvétnu doslo kobnové tera-
peutického tymu, k ustavenf nového
vedouciho komunity. Po dobu
nezbytné nutnou pro stabilizaci
tymu bylo tieba stdvajici klienty
predat do programd jinych komunit.
Po obnové tymového kontraktu
austaveni stabilniho tymu bylo
mozné pfijmout do programu nové
klienty. Tato situace se kratkodob#
premitla ve snizeném vyuZitikapacity
sluzby, zvyseném poctu predéasnych
ukonceni, sniZeném poctu tspésnych
dokoncenilécby.

RAP 0 POD

Therapeutic Community
JPodcestny Mlyn”

{operating since 1996)

Clientele

The target group of the centre is people
with medium or long-term dependence on
drugs, motivated for treatment, and above
18yearsofage.

Services’ objectives and description
This service’s objective is to develop a strong
motivation with clients for total withdrawal,
reconstruction of life values, establishment
or re-discovery of positive human relations
andintegrationintosociety.

The therapeutic community is an intensive
stay-in programme structured as a whole-
day activity. Standard duration of the stay in
the community is 9 months. Capacity of the
serviceis for 18 clients.

The service uses methods such as individual
and group psychotherapy, educational
and labour therapies, community leisure-
time activities, sports and group activities.
Treatment is provided in a safe, drug-free
environment.

Evaluation of the year 2002

The service was provided to a total of 37
individuals (of whom 17 were new clients)
Average age of the client was 23.7 yearsold.

In May, the team of therapists was
reorganised and a new head appointed. For
the time required to restructure the team,
the existing clients were transferred into
other communities’ programmes. After the
team was reorganise and fully operational, it
was possible to admit new clients again. This
situation was evidentin the lower number of
clients and decreased number of successfully
completed treatments.

Part of the programme involves cooperation
of the clients repairing the whole facility
within the framework of public works,
thanks to which the construction of the
carpentry workshop could be partly finished
and approved as functional.
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Vedud cznua

Ao
i Marek
Pracounich

Eicmn

Petra Vefefovd, Mgt. Lenka
Machalkova, Pavel Batovsky

Tobrovalnic:
MartinSenigl

Superyuor:
MUDy, Eva Matouskovi

Poéet pfimych
pracovnikii centra: §

Ciledoroku2003
Hozdifit, terapeuticky  progtam
o arteterapll;

Reatizoval vyrobni prageam ve 2ko-
lnudovans (ds1stolaiskédiing

Dolécovaci centrum
Jamtana

(od roku 1999. V pIném rozsahu pak
odroku 2000)

Staft:

Mor. Edmund WITMANN, Mgr. Radim
LIVKA, Danude HELLEROVA, Petra

VECEROVA, Mor. Lenka MACHACKOVA,

.m-mf.cwii

Voluntesrs:
Martin SENIGL

Supervisor
Hﬁ.ﬁa'ﬂﬂiﬂl

Staffemployeddirectly: -

Objectives for2003
Ta/rxtend the-therapeutic programme to
Include ardherapy.

Taimplementa production prograrmme iy he
pewly bullt section of the cabinet-muking
workshop. '

After-Care Centre ,Jamtana”

(operating since 1999, full range of

Statistika 2002/ Statistic of the year 2002

POCET KLIENT0 / CLIENTS
CELKEM/TOTAL

MUZ1/ MALES
K ZENY/FEMALES . . . . .

DALSIUKAZATELE / OTHER INDICATORS

activities since 2000)
B . . . . . . 37
..... 26
n

POCET KLIENTU, KTERT USPESNE UKONCILI PROGRAM
V ROCE 2002 / NUMBER OF CLIENTS WHO SUCCESSFULLY

ACCOMPLISHED THEPROGRAMMEIN2002 . . . . . . . .

§/4rrk

POCET KLIENTO, KTER( PROGRAM UKONCIL| PREDCASNE
/NUMBEROF CLIENTS WHO ENDED THEPROGRAMME AHEAD OF TIME . 9

POCET NEUZIVATELD, KTER{ ALESPOR JEDNOU VYUZILI SLUZEB
PROGRAMU*** / NUMBER OF NON-USERS WHO MADE USE

OF THEPROGRAMME SERVICES AT LEAST ONCE***

Klientela

Cilovou skupinou centra jsou
klienti, ktefi absolvovali lécebny
program v psychiatrické lécebné,
v terapeutické komunité, intenzivni
program dennich staciondfli nebo
systematickouambulantnilécbu.

Cil a popissluzby
Dolécovaciho centrum je poslednim
¢lankem  vsystému  komplexni

péce oklientelu s problematikou
nealkoholovych zavislosti. Navazuje
na sluzbu lécebnych zarizeni, cilem
sluzby je pomoc klientiim v dokonéeni
zapocatého lécebného procesu, jejich
podpora pi integraci do spolecnosti.
Soucasné by centrum mélo klientiim
pomocl odvyknout” lécebnému
redimu A tadu  zalldenl,  Jimi
prodhl. Souddstl sluzby (e program
chranéného bydlenl.

Sluzba vyulivd postupd skuplnove
a individualni pyychoterapll,
dile  postupl socldini  prace
~  poradenstvi aasistence ph
vyiizovani  osohmich:  dokfadi;

..... nie 22

Clientele

The target group of the centre are clients
who passed through the medical treatment
programme in the psychiatric medical centre,
in the therapeutic community, intensive
programme of daily clinics or systematic out-
patientclinical treatment.

Services’ objectives and description

The post-medical treatment centre is the
last link in the system of total-care meant for
clients with non-alcohol dependences. Itlinks
up with the services provided by medical-
treatment facilities. The objective is to assist
the clients in accomplishing the starting
process of medical treatment, their support at
integration into society. At the same time, the
centre should help the clients to , withdraw”
from the regime of medical treatment. A parl
of the service is the programme of protected
housing:

Thesirvlee nses methods such s group and
Individual psychotherapy, community work
formatitles (counselling and assistance at
cleating personal documints, Insurance,
seekingjobs, et offering alsoa possibility of
tousing), Farthemmore, it applies consulting

Dolééovaci centrum Jamtana AFTER-CARE CENTRE “JAMTANA”

xex PRYNT €ISLO VYIADRUJE POCET KLIENTU, KTERIV ROCE 2002 PRESTALI YT KLIENTY DC {UKONCILI SPOLUPRACI V RAMCI SIRST PECE), DRUKE CISLO JE POCET

KLIENTO, KTERT USPESNE UKONCILI STRUKTUROYANY PROGRAM DC A POKRACUI( DALE ¥ RARCI SIRSI PECE =+ RODINNI PRISLUSNICI, BLIZKE 0SUBY UZIVATELD,

PEDAGOGOVE ATP.

pojtttdni, hipddnt zamestngni anod:},
nabidka chringného bydlen), Dile
vyubivi  pustupli | poradenikych
aedikativaich,  wietnk  prace
srodinngmiplishuiniky.

Slafba |¢ poskytovany formou
Hrykturovan enniho programy,
i FakNIE I ividudnich pland, el
prabel m_od_elnir.- postupné restanch
samostatniast Klientd.

Hodnoceniroku2002

Siwtha  hyle: poskytovine  ve
standardnl kvalit  celkem 37
igntdien. roce 2062 dosio ke Korek¢h
podminek vstupu - do programu
mahow byt piijanl 1 klienti, ktefi
nedokondill diouhndobou Ttho,
ale Jsoy doporuteni Lymem dunidlin
16lebinéha atirent,

Viote 2002 #Ale  pokralovale
piestavha chrantndhio bydleni, Nafd
liyla 2ahjena na kongl roky 20061,
tohoto divadu bykoniteg prenissit
chranéng hydleni do fine Cisti
badovy. ¢imé se snidila jeho kapacita
na 4 mist. Rekonstrokee objekti
by mela byt dokondens v roce 2003.
a2v§3 kapacitu chrianéntho bydienl
RLE TS

Calkave naklady na provor centta
Va0 b3 W BSKE

Tym -
i ! direl!
3 : i

‘Mgr. Pavel Klein, Yvona
X Pavel Svoboda, Mgr.

AT

Pocet piimych
pracovnikii centra: 5

Ciledoroku 2003
Bokondin rakanstruker chiranénéhia
bydlieni

Raavijer  elektivnl  spolupract
sllfady e 3 prasavpiml
genturamt v rAmcl rekvalifikace
kitentl, spolupracovat s chrandnym
pracoviStem poskytujicim modnosti

prechudneha anmstian,
Rozdith  volnodasove aktivity
rogramu.  -dktit otevienim

ramické dilny v prostordch DC.

Pracovat v nasledné pédi's klienty,
kiefi piichbzeji zporadenskych
A podplirageh programi ve vézeni
(sludba Kllenthm: v konflikth e
rakonem).

SPRdale spolupracujes ) ;
Psychiatrickou ordinaci
MUDr. Jany Novotné

Tato ordinace zahdjila Cinnost v roce
1998 jako privatni psychiatrickd
ordinace. 0d pocatku lékarka ordinace
lizce spolupracuje s programy SPR,
piedevsim v prvni psychiatrické
pomocia v odbornyich psychiatrickych
intervencich indikovanym klientim
sluzeb SPR.

Klientela

Standardni klientela psychiatrické
ambulsnce.  Cilovou  skupinou
programy  péte  aproblémave

Psychiatrickou ordinaci MUDr. Jany Novotné
THEPSYCHIATRIC SURGERY LED BY MUDR. JANA NOVOTNA

1oN WHTHIN
%+« THE FIRST FIGURE IS 70 EXPRESS THE NUMBER OF CLIENTS WHO STOPPED BEING CLIENTS OF THE CENTRE IN 2002 (HAVING ENDED THE COLLABORAT
THE FRAMEWORK OF WIDER CARE); THE SECOND FIGURE 5 TO EXPRESS THE NUMBER OF CLIENTS WHO SUC
10
OF THECENTRE AND CONTINUE FURTHER WITHIN THE FRAMEWORK OF WIDER CARE,»+* FAMILIES, CLOSE PERSONS OF DRUG MISUSERS, EACHERS. &

and edueatiinal brocedsume i
wikh Famiies -

The: service i provided §
structured dilly prog
individuat plans andits coursgly
the gradually improving Indl

Llients.

Evaluation ofthe year2002
Thie: service wis nmi LI

Wtk re-adfisted s thy
clhetits wha d]dmL -
treatment who can biad
recammended by the foamo
medical rentroent facliy,

The project of recan
houting which wayi
end-of the year 200
RIS ws Ehe peasa i moy
Housirg Inte Ansther part ¢
whihch rediiced the weallable 5
places Therecd
2003, Which Wil iere
protected hausing o 14,
Tatal operating cattsof i
20023148

Team

P A

Supesvisorz
Phive. Anton POLAK

-
Staff employeddirectly: &

Objectivesfor2003
To Tinllsh ahe seconsteyt
hoiising,

Ta develop effic
Lahour Exclian
agencles within th
requalification, t
protected:

ol temparary employment.

Toextand Jeisutectime arivit
3 ceramics workdhopin thecen

Towork in folin-yp care i
atrive fram clinfcal and sup

i e prison (séevice to
with the ).

Association SPRclosely collaborates with
the Psychiatric Surgery led by
MUDr. Jana Novotna

The surgery launched its operations in 1998
as a private psychiatric consulting rOORK
Sinceits very beginnings, the doctorhas beett
dlosely collaborating with SPR programmes
mainly in primary psychiatricservices afi In
expert psychiatric interventionsie silected |
clients of SPRservices.

Clientele ]
Standard clientele of the B¥

consulting ropm, The targel aroup;
care programme provided 1o pros
subspance wiersace drug userss

CESSFULLY ACCOMPLISHED THE STRUCTURED PROGRAMMI

REGION OLOMOUC

st pdubid

AgenturaWalhalla

Kon}aktnicentrumWalhalla,Program
terénnich prdci, Program prace

s klienty v konfliktu se zakonem

Kontaktni centrum

Walhalla

REGION OF OLOMOUC

The ,Walhalla” Agenc
Drop-InCentre, Walhalla”, Field Programmes,
Drugs services in Prison

Drop-InCentre ,Walhalla“

Statistika 2002/ Statisticofthe year2002

POCET KLIENT( / CLIENTS

CELKEM/TOTAL

MUZI / MALES .
" ZENY/FEMALES

406

313
93

Kontaktni centrum Walhalla DROP-INCENTRE, WALHALLA"

KAZDA NAYSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOYNIKEM PROGRAMU (TZN. POSKYTNUT| URCITE SLUZBY, INFORMACE,
NEBO PORADENSTYI - YCETNE SKUPINOVEHD. ** PRYNI NAVSTEVA KLIENTA ¥ ZARIZENS NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZLIE; KLIENTOYI 8YLY

POSKYTNUTY ZAKLADNI INFORMACE A ZARIZENI A SLUZBACH, KTERE ZARTZENT NABIZI, ** RODINNE PRISLUSNICI, BLIZKE 0S08Y UZIYATELD, PEDAGOGOVE ATE.

£ wyhledavini

POCETVYMENENYCH STRIKACEK / EXCHANGED SYRINGES

2000 8821
2001 5280
B 0002 . vl Wl T e s e sl cmment G 13811
DALSI UKAZATELE / OTHER INDICATORS
POCETKONTAKTO* /NUMBEROF CONTACTS* ., . . . ., . .. .. 5167
POCET PRYNICH KONTAKT(** /NUMBER OF FIRST CONTACTS** . . . . 247
POCET NEUZIVATELD, KTERT ALESPON JEDNOU VYUZIL!
SLUZEB PROGRAMU*** / NUMBER OF NON-USERS WHO
MADE USE OF PROGRAMME SERVICES ATLEASTONCE*** . . . . . . . 36

Cinnost Kontaktniho centra Walhalla
byla zahajena v roce 1993, Program
terénni prace vznikl vroce 2000
a fungoval jako soucdst Kontaktniho
centra. Jako samostatné stfedisko
zahajil svou cinnost v prosinci 2002.
Jeho statistika vSak byla vedena
oddélené a jeho posileni bylo v roce
2002 podstatné. Program prace
sklienty vkonfliktu se zékonem
funguje jako samostatné stiedisko
od ledna 2002.

Klientela

Cilovou  skupinou  agentury
nizkoprahovych sluzeb Wathalla
jsou aktivni uZivatelé drog mimo
sit existujicich sluzeb, predeviim
problémovi uZivatelé, dale miadistvi
uzivatelé,  ohrozend  mldde?

d arekreacni uzivatelé syntetickych

drog. Poradenské sluzby jsou
poskytovany ijejich rodinnym
piislusnikiim, pfatelim, partnerim
a pedagoglim.

Cila popissluzeb

Zakladnim principem sluzeb agentury
je ,nizkeprahovy” pristup a nabidka,
kterd umoinuje klientim snadny
piistup  knabizenym  sluzbdm
jednotlivych programil.

Sluzba kontaktniho centra nabizi
program  2akladni  porddenske
pomuct, program  minimalizace
poikazent (yeatnd vymény injekintho
materlaly), pHimou pomoc (viethns
MUdnosti viasne KriZzove infervence
vohlasti zakladni zdravotalckého
osetfent, dale hygienicky serwis;
socidlnl pomog (vCeine asistence),
doplikove aktivity, Cllem stuby je
praceserminau chovan kilentd

Ohdobind © cile - jsou obsahem
dldby terénniho programu < zde
je zdbraznén princip aktlviiho
alové  skupiny
(predeviim problémovyth divatell
navykayych  Hatek) vpliiozendm
prostfedl;  Soufdsti  sluthy e
I programu, Prevence Znedgivini
synretickych droa (vietné terémi
pracenavelkychtanefnich parties).

Sluby: pro Klienty vikonflikiu se
zhkonem nabizl navic raks trestng-
pravnd, sopidlnl g psychologickd
poradenstyl pro kllenty ¥ trestnim
fizenl a 2prostiedhovavant koneakty
s taldimblrstit e,

~ Hodnoceniroku2002

V disledku sthle s 2vpdufieing
wajmu o sy Nontakinihe centra
Walhata dosto K roxhodnuti o jeha

The centre was opened in 1993. The Outreach
Programmes began in the year 2000 as
part of the Drop-In Centre; it became an
independent centre in December 2002.
Ml records of the centre have been kept
separately, and it experienced considerable
development in the year 2002. The Prison
Services programme has been working as an
independent centre since January 2002.

Clientele

The target groups of ,Walhalla® are drug
users outside the network of services on
offer, mainly problematic users, endangered
groups of young people and recreationat
users of synthetic drugs. Counselling
servicesare also provided to families, friends,
partners and teachers.

Objectives and description of services
The basic principle of the services offered by
the agency is a ,low-threshold” approach
which makes the programmes available
easily accessibleto clients.

The Drop-In centre provides counselling,
a harm-reduction programme (including
the exchange of injecting materials), direct
assistance (including crisis intervention)
in the field of primary medical treatment,
hygienic service, social assistance and
others. The objective of these services is to
contribute towards a change in the behaviour
of the clients

The Outreach Programmes have similaf
objectives —iheyare based an the printiple of
reaching out to the target aroup in their ovn
environment {primatily problematic users
of addictive substances), The Programine
of Pravention of Synthetic Drugs Abuse |5
also part of the services offered fincluding
outreach work at large dance parties

Undes the services open 1o dients in conflict
with the law, criminal fave counselling 15 also
included, a5 woll 35 social and prychological
advice and consulting lor clients going
tirangh triminal proceedings and mediation
with pthes instiiuthons

Evaluation of theyear 2002

Dige to the ever nctessing (merest in the
services provided by the .Walha/la™ Drop-in
Centre; It was decided to divide the centre
o thiez independent sections as follows:
JWalhalla® Drop-in Centre, Prison Services
{independent project since danuary 2002)
and Dutreach Programmes (independent
projectinee Decembes 20000

With the enprmos intease of cllents in
the Drap-In Centes lh_an}'sixhnum'.tlpm{r
g; cis;;‘a-; peatlable wak repchad jn the g

change i {he i thing hudrs o the Gitreach

15

“ANY VISIT/SITUATION AT WRICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (1.E. PROVISION OF A CERTAIN SERVICE,

|NFORMATION OR ADYICE — INCLUDING GROUP COUNSELLING).* “FIRST VISIT OF THE CLIENT IN THE FACILITY REGARDLESS OF THE TYPE OF SERVICE USED BY HIM/

HER; THE CLIENT WAS PROVIDED A BASIC INFORMATION ABOUTTHE FACILITY AND AVAILABLE SERVICES.* **FAMILIES OF DRUG MISUSERS, TEACHERS, ETC.




Program terénniprace Field Programmes

Statistika 2002/ Statisticof the year 2002

POCETKLIENTD / CLIENTS
CELKEM/TOTAL . . . . ... .. . ......

oLomouc

CELKEM/TOTAL . . . . . ..o oo i e '
MUZI/MALES - . e e oo o

B TENY/FEMALES vca e o0 5 0 ahm aiom Hiim s mq ey o

STEBERK

CELKEM/TOTAL . . . .. oo oo

W MUZI/MALES iz w3 =5 S 2 92 i i sui i

O ZENY/FEMALES . . . ...

POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES

OLOMOUC/STEBERK . . . ., .\ oo oo oo ¥

Program prace s klientem  Drugs Services In Prison
v konfliktu se zakonem

Statistika 2002/ Statisticof the year 2002

POCETKLIENTO / CLIENTS
CELKEM/TOTAL

' MUZI/MALES
B 7ENY/FEMALES

sluzby jsou poskytovany rodinnym  families, friends, partners and teachers.

REGIONZNOJMO REGION OF ZNOJMO

"

Kontaktni centrum Drop-in Centre ,Netopeer
Netopeer
(0d roku 2002) (in operation since 2002)

Statistika 2002 /Statisticofthe year2002

POCET KLIENT0 / CLIENTS
CELKEM/TOTAL

MUZI/ MALES
W ZENY/FEMALES . .

OCETVYMENENYCH STRIKACEK / EXCHANGED SYRINGES

DALSI UKAZATELE / OTHER INDICATORS
POCET KONTAKTU* / NUMBER OF CONTACTS*
POCET PRVN{CH KONTAKTO** / NUMBER OF FIRST CONTACTS** . . . .

POCET NEUZIVATELD, KTERI ALESPOR JEDNOU VYUZILI SLUZEB
PROGRAMU*** /NUMBER OF NON-USERS WHO MADE USE
OF THE PROGRAMME SERVICES AT LEAST ONCE***

Klientela Clientele

Cilovou skupinou Kontakiniho  The target group of the Drop-In Centre are

centra jsou piilefitostni uzivatelé  occasional drugusers, experimentingas well

drog, experimentatofi a problémovi  as problematic users outside the network of =
uzivatelé mimo sit existujicichsluzeb.  servicesonoffer. The prevention programmes

Preventivni programy centra jsou  provided by the Centre are designed for

urcenyzakiima studentéimzakladnich  students of primary and secondary schools.
astiednich  Skol.  Poradenske  Counselling services are offered to clients” '

islusnikm, pratelim, partnerim
agoglim klientd centra.

6 Program terénni prace D PROGRA Program prace s klientem v konfliktu se zdkonem Kontaktnicentrum Netopeer DROP-INCENTRE,NETOPEER" 17
DRUG SERVICES IN PRISON
D Do 0 0 0 0 - OVISION 0 * KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUT! URCITE SLUZBY, INFORMACE, *ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (1.E. PROVISION OF A CERTAIN SERVICE,
0 PORAD OVEHO 0, o 0 BN ORAD 5 0 . : B 0 08 HEBO PORADENSTYI - YCETNE SKUPINOVEHO. ** PRYN{ NAVSTEVA KLIENTA Y ZARIZENT NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZLIE; KLIENTOV BYLY INFORMATION OR ADVICE — INCLUBING GROUP COUNSELLING).* *FIRST VISIT OF THE CLIENT IN THE FACHLITY REGARDLESS OF THETYPE OF SERVICE USED BY HIM/

POSKYTHUTY ZAKLADNI INFORMACE A ZARIZEN A SLUZBACH, KTERE ZARIZEN] NABIZI. *** RODINNI PRISLUSNICI, BLIZKE 0S0BY UZIVATELD, PEDAGOGOVE ATP. HER: THE CLIENT WAS PROVIDED A BASIC INFORMATION ABOUT THE FACILITY AND AVAILABLE SERVICES.”**FAMILIES OF DRUG MISUSERS, TEACHERS, ETC.
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REGION UHERSKE HRADISTE REGION OF UHERSKE HRADISTE

Kontaktni centrum Chara¢  Drop-In Centre ,Chara¢”

(od roku 2000) (inoperation since 2000)
Statistika 2002/ Statistic of the year 2002

POCETKLIENT0 / CLIENTS
CELKEM/TOTAL

MUZt/ MALES
o ZENY/FEMALES

POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES

DALS[UKAZATELE / OTHER INDICATORS

POCET KONTAKTU* / NUMBER OF CONTACTS*

POCET PRVNICH KONTAKT{™* / NUMBER OF FIRST CONTACTS** . . . .
POCET NEUZIVATELD, KTERT ALESPON JEDNOU VYUZILI SLUZEB
PROGRAMU*** /NUMBER OF NON-USERS WHO MADE USE

OF THE PROGRAMME SERVICES AT LEAST ONCE***

Klientela Clientele

Cilovou skupinou Kontaktnfhe  The target group of the Drop-in Ce
centra jsou uzivatelé drog mimo sit  drug users outside the existing netv

existujicich sluzeb, intravenozni ser.vices,inject_ing-userswith'
Y - - - i
elé k young users, and persons e
Counsellingi ide
i pa

Vi

rodinnym  pii Service objectivaand desci

Evaluationafthe yea

amparadwitl year 2007, records
2002 indicatad the fallowing trapds:
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REGION PROSTEJOV REGION OF PROSTEJOV

Kontaktni centrum Zelva Drop-In Centre ,Zelva”

(od roku 2001) (in operation since 2001)

Statistika 2002/ Statistic of the year 2002

POCET KLIENT0 / CLIENTS
CELKEM/TOTAL

MUZI/ MALES
© IENY/FEMALES

DALSI UKAZATELE / OTHER INDICATORS

POCET KONTAKTO* / NUMBER OF CONTACTS*

POCET PRVNICH KONTAKTU** / NUMBER OF FIRST CONTACTS* . . . .
POCET NEUZIVATELD, KTERT ALESPON JEDNOU VYUZILISLUZEB
PROGRAMU*** / NUMBER OF NON-USERS WHO MADE USE

OF THE PROGRAMME SERVICES AT LEAST ONCE***

Klientela Clientele

Citovou skupinou Kontaktniho  The target group of the Drop-In Centre are
centra jsou uZivatelé drog mimo sit  drug users outside the existing network of
existujicich sluzeb, intravendzni  services, injecting users with risk behaviour,
uzivatelé srizikovym zplsobem  young users, and persons experimenting.
chovéni, miadistyi  ufivatelé  Counsellingisprovidedalsoto their families,

achrozend miadei. Poradenské  friends, partnersand teachers.
sluzby jsou poskytovany ijejich

rodinnym piistusnikim, pratelim,

partneriima pedagogiim.
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REGION JINDRICHGV HRADEC

Program prevence
(0d roku 2000)

Klientela

Aktivity centra jsou uréeny zakim,
studentim auciiim viech typd
Skol ve véku od 12ti let do 18 let.
Poradenstvi je urceno také rodicim
apedagogim.

Popisa cil sluzby

Mezi hlavni Cinnosti centra patif

rogram  specifické  prevence
izovany pfiblizné ve 20 skolach

odra nrevence PROGRA

REGION OF JINDRICHUV HRADEC

Prevention Programme
(in operatien since 2000)

Clientele

The activities of the centre are designed for
pupilsand students from 12 to 18 years of age.
Counselling is provided also to their parents
and teachers.

Service objectiveand description

The activities offered include a prevention
programme implemented in approximately
20 schools inthe Region of Jindfichiiv Hradec.
The programme has become part of the

Dal3isluzby SdruzeniPodané ruce

L.E.S. - Institut vzdélavani
v oblasti drogovych
zavislosti

Cilem LES. je organizovat
systematické pfeddvani informaci
aodbornych  znalosti v oblasti
zneuzivéni ndvykovych latek. Jeho
zakladni ndplh tvofi informacni,
koordinaéni, poradenskd, 3kofici
azprostiedkovatelska ¢innost.
Vyznamna je také spoluprdce
se zahranicnimi partnerskymi
organizacemi, financné podpofena
programy Phare.

Vrece 2002 jsme zdokonalili

a zformovali nabidku sluzeb v oblastl
f :

|vzdelavan| do ucelené
|.dalsl voje ¢
il

OTHER SERVICES OFFERED BY SDRUZENT
PODANERUCE

I.E.S. — Institute for education
and_ research on the drug-
addictions

The aim of I.E.S. is to organise and deliver
information and professional knowledge in
the field of substance misuse. Its primary
activities consist on providing information,
counselling, coordination and education. It
is also of great importance the cooperation
with partner organisations abroad,
financially supported by the European
Commission under different programmes
(e.g.Phare, ACCESS etc.)

In 2002, the services offered in the field of
education were perfected and remodelled
into a complex form. Further developmem

Oddéleni PublicRelations

Cilem oddéleni Public Relations
je vytvaiet dobré jméno Sdruzeni
Podané ruce azvysovat povédomi
vefejnosti o néma jim poskytovanych
sluzbdch.

Cil centra byl realizovdn Clanky
(82), reportazemi arozhovory (32)
v regiondlnichi celostatnich médiich.
Téméi 75% z celkového poctu clanki
a reportazi bylo vénovano novému
programu SPR ,Prevence zneuZivani
syntetickych drog”. P ato
m ]

Public Relations Department

The objective of the Department of Public
Relations is to promote a good name for the
association Sdruzeni Podané ruce and to
improve public awareness about the services
provided.

The objectives of the department were
achieved through the articles published (82),
reports and interviews (32) in regional and
national media channels. Nearly 75% from
the total amount of articles and reports were
devoted the new Fodané Ruce pmgramme

Duchovné pastoracni
sluzba

Poslanim Duchovné pastoracnisluzby
Sdruzeni Podané ruce je duchovni
pomoc a doprovazeni klientd SPR
ajejichrodin.

Vroce 2002 byla vydefinovdna
a zvefejnéna nabidka sluZeb v jedno-
thivych centrech SPR.

Vtoce 2003 chezme ddle prolubavat
spolupracl anavaznou duchovnl
o Jinow odbornou pecio kiienty, Také
chceme 2atit naxbtevovat § :{mﬂ

Eikon
Vyroba a prodejikon

lkony vyrabéji mladi lidé, vrémci
pracovni terapie, kterd je soudasti
jejich 1étby zdrogové zavislosti.
Vytvoieny zisk zprodeje ikon je
investovan zpét na prevenci a lécbu
drogovych zavislostf.

Vroce 2002 bylo vyrobeno celkem
6080 ikon, Celkovy ro¢ni obrat se
oprotiroku 2001 zvysil o témef 15%na
1473 600KE. Vyrobnisortiment centra
byl rozsiten o sérii 8 druhii blahopfani.
Diky tomu a takeé diky zefektivnéni
prace voblasti fundraisingu jsme

v celkové bilanci skonditiv zisku.

Spiritually Pastoral Service

The mission of the pastoral services provided
by the association Sdruzen{Podané ruce s to
offer spiritual and moral help to clients and
theirfamilies

In 2002, these services were promoted in all
the centres of Podané ruce.

In 2003, this centre intends to further
intensify the collaboration and subsequent
spiritual care to clients, to start visiting

Eikén

Production and Sales of the lcons

Icons are made by young people as working
therapy that forms part of the rehabilitation
process. All profit is invested back into the
prevention and treatment of drug abuse.

The total production for 2002 was 6,080
icons. As compared with the year 2001,
total annual turnover increased by nearly

15% to 1,473,600.00 (ZK. The production
was by mtroducmg a series of 8 kinds of
congratulation cards. Thanks to this and
thanks to the more efficient work practices
in fundraising the centre finished 2002 with
aprofit:

Fundraising

Cilem oddéleni Fundraisingu je
vyhledavani novych financnich zdroji
apéceo darce.

Fundraising Department

The objective of the Department of
Fundralsmg is to fmd new sources of funds
0 look for

O PUBLIC RELATIONS DEPAR




sin2002

Celkové provoznipfijmy v roce 2002 / Total operating re

Dotace od statnich instituci/ Subsidies from gavernment
Rada vlady pro koordinaci protidrogové politiky / Governme:
Ministerstve price 2 coriflnich vici/ Ministry of | abour and hocial Al
Ministerstvo zahrani¢i/Ministry of Health

Ministerstyo Skolstvi, mlddeze a télovjchovy / Ministry of Filucatinn

Dotace do mést /Subsidies from Towns
Y | r ( { |

Bran

Mésta /IT(;Wns' Olorr.l(.)ucj Uh. Hradisté, Prostéjoy,
Inojmo, Trebit, Dacice, Sternberk

Datace od Krajskych i¥adi/ Subsidies from Regional autharities
Jihomoravsky kraj/ Region uf South Moravia
Jihoceskykraj/ Region of South Bohemia

Zinsky keaj/ Region of Z1ir

Granty/Grants
NROS, The Royal Netherlands Fmbassy,

Vlastnipfijmy/Ownincome
f klientd [ |

y enstvi, supervize /Lectures, counselling, !
Idravotnipojistovny (nsychiatrické vikany) / Psych. activitie

Celkové provozninaklady celkem /Total operating ensts

Material/ Material 2279754, B A%

Zdravatnicky materidl/ Medical material 392000~
!I!;.' .Il, i I! Iy ! a4 I. ' Pl
Materidl na iidr?bu / Maintenance materia 129529.-
DHIM/ Low-value fixed assets 686 1.5,
Materid! na soc_a terapeutickou cinnost

/Material for community and therapeutic activities 156 980,-

Patraviny proklienty ! food forclients 432300,

Energie/Energies 1520051, 5,6%
Vodné, stocné /Water levy, sewage fevy 12832
Flektrickd energie / Flectric energy 285

1,8%

1,6%

INVESTICE / INVESTMENTS: 0

26430998,- 100%

6,6%
1432344 5,49

14,6%
17313 005,- 100%

Uhytovdni a diety zahranicnich partneni/Accor
dationand subsistence for partners from ahrii
Stravovdnizaméstnancil / Staffmeals

Telefon, fax, internet / Telephone, Fax, Internc:

Ding
r iny
t)

Tiskya gmﬁr.léé prdce / Printing and graphic \warks i
Vzdeldvini zaméstnancii/ Staff education !

Ostatnipravozninaklady
/ Otheroperating costs

Osobninaklady / Personal costs
Mafy/ We

00N/ Other personal costs (contracts for worl_ef
26% socidlni pojistni/ 26% Social insuranc:
Q04 rdrmy

17 070619,-62,5%

/90 Hea,

Hospodaisky vysledek/Profit and | oss Account -882007,- 7 toho 488577 .- odpisy / of this Depreciation
Schodek /Loss

k/Las -393 430, -

Centras nejvyssim schodkem/Units with the largest[oss

Prevence ] Hrad=c/Prevention Jindfichiiv Hratlec -124612,-  7tratazplsohenanedostatkem mzd.prostedkii/ Reason: lack of wage funds
KCOlomouc /Contact Centre Olomouc 128454,-  7tratazplisobena nedostatkem prov.prostiedkii / Reason: lack of oper. funds
ES 174208 - Nedostatefné pokrytinaklLpfijmy 7 kurzaynéha /Reason: low coverage with the receipts from courses

—  Opatieniprorok2003

K tvorhé vyrovnaného i piebytkového rozpo¢tu sdruzeniza (¢elem snizenidluhu z minuljch

let byly narok 2003 pitjata nasledujfcl opatfent:

- tvorbarezervniho fondu na viech centrech ve vysi1%- 3%7 rozpoctu

- plijieti ekonar feni

- pravidelna mési¢ni kontrola rozpoctli ekanomem sdruzeni

- sni¥eni poftuzaméstnancl nebo (ivazk(inz centrech

-odlozenivyplaceni fondu odmén, ndkupu DHIM, provadéniopravatd. naméic littcpad dle
=dku hospodafenf

-7ména % podiluna sprévuz 15% na 15 a7 20% dle piijmii a ndkladi centerv roce 2002

- snizeni pena

= al

22

Hopodafeni SPRv roce 2002 SPRECONOMICRESULTS IN 2002

Measures forthe year2003

The following measures were adopted for the year 2003 in order to generate balance or profit

of the associationand to reduce the debt fram the |2 i

-Togenerate 1 fund of reserves at 1%- 3% from the [
Taemploy a econpmist of the association.

-Todoareqular monthly check of budgets by the accountant of the association.

-Toreduce the number ol employess or work load in the units

-To_postpone payments from the remuneration fund, purchase of low-value fixed assets,

repairs etc to the month of Navember accarding to ecanamicesull.
-To change the %-share for administration from 15% to 15-70% fccording to receipts and
o:tsofthe unit:in the year 2002.

- Trreduce penalties for late payment by 509% as

il all

compared with the year 2002.

CASTKY NAD 100 000,- KC 150U UVADENY KURZIVOU, NAKLADOVE POLOZKY POD 100 000, K NEJSOU UVADENY
AMOUNTS ABOVE 100 000.00 CZK ARE IN ITALICS; COST ITEMS BELOW 190.000.00 CZK ARE NOT INCLUDED

Podékovani/Acknowledgements

Radi bychom podékovaliviem, ktefinasi innost podpoilinebo ndm poméhajistale. ..
e would like to express our gratitude toalf those who supported some of our activities and those have constantly helpede us permanently. ..

Region Brno/Region of Brno

7a finanéni, materidlni a moraini podporu dékujeme institucim (Radé vlady pro koordinaci protidrogové politiky pi Ufadu viddy (R, Ministerstvu prace a socidinich véci, Ministerstvu
dravotnictvi, Ministerstvu Skolstvi, mlddeZe a télovychovy, Magistratu mésta Brna ~ odbor zdravotnia socidini, Nadaci pro Rozvoj Obtanskeé spolenosti, Open Society Fund, Nadaci Via,
Matra Kap, Velvyslanectvi Nizozemského krélovstvi — The Royal Netherlands Embassy), spoleénostem a jednotlivciim (Astrom export-import, s.r.0.; B Braun Medical, s.r.0.; Cukrovar
Yrusovany; (SOB; Faster (Zs.r.0.;FCO Hardware Software; GSK; Henkel R, spol. s r.0.; Chemické vyrobni druZstvo Diibrava; Jemda, a.s.; Komertnibanka; La Halle Olympiaa Velky Spalitek;
Lundbeck; Manna — zdrava vyZiva; Nikon, s.r.0; Pegares International; Pekdrna Dacice; Pekafstvi Kesi; Procter & Gamble —Rakona, a.s.; Slovakofarma, spol. s r.0.; Stragas.r.e.; Tchibo;
Farni charita Stavkov u Brna; Rimskokatolicka farnost Dolni Bojanovice; Ing. Alois Adler, Oldfich Barték, Ing. Mgr. Viadimir Barto, JUDr. Milan Bedro, Bozena Bilikovd, Milan Cvak, Lubor
Dobes, Bernarda Dvofakova, Jarmila Hofdkova, Marcela Hrantikovd, p. Jorddnovd, Mirosltay Kachyiia, Ing. Josef Kamaryt, Marie Kasnd, MUDr. Dana Krejtii, RiiZzena Majerova, p. Pechovd,
Marie Pohankova, manzelé Poldtkovi, Monika Seifertova, p. Stangk, Olga Stehlikovd, Josef Sindar, Antonie Vehovskd, p. Zavadilovd) a viem nasim pfiznivciim, podporovatetiim, prateitim

adobrovolnikiim.
Program Péte o klienta v konflitku se zdkonem podporuje Velvyslanectvi Nizozemského kralovstvi.
Aktivity centra LE.S. podporuji: m .

Reaion Ol /Region of OI

9

Zafinanéni, materialnf a moraini podporu dékujeme institucim (Ministerstvu préce a socidlnich véci, Radé vlddy pro koordinaci protidragové politiky), spotetnostem a jednotlivelim (B
Braun Medical, s.r.0.; Com Wara, s.r.0.; Cukrovar Hrusovany; Henkel (R, spol. s r.0.; Chemické vyrobnf druzstvo Diibrava; Penam; Procter & Gamble — Rakona, a.s.; Stovakofarma, spol.
s1.0.; Nakladatelstvi Votobia; Nakladatelsvi Rubico) a viem nasim piiznivciim, podporovatelim, pfatelima dobrovolnikim.

Region Znojmo/Region of Znoj
7afinancni, materidlni a moraini podporu ddkujeme institucim (Radé vlady pro keordinadi protidrogové politiky pfi Ufadu viddy CR, Ministerstvu prace a socidInich védi CR, méstu Znojmo,
Krajskému ifadu Jihomoravského kraje), spolecnostem a jednotlivciim (AXIS, 0.z. ~ Ing. Behumila Supkovd; Cukrastvi Jelinkovd; Cukrovar HruSovany; Henkel (R, spol. s r.0.; Chemické
vyrobni druZstvo Diibrava; Lékarna U Sv. Duchas.r.o.; p. FalcLeos — IMEX, pi. Prchalové, Procter & Gambte — Rakona, a.s.; Rizitka ZN, s.r.0.; Stovakofarma, spol. s r.0.; manZelé Skadrovi,
p. Svéda Josef — autodoprava; p. Vitek Lubomir — Truhldfstvi Vitek; Zenes Znojmo, a.s.; Znojemskd dopravai spolenost Psota, a.s.; Inovin Znojmo, a.s., Zelezéfstvi Fialas.r.0.) aviem
nasim piznivciim, podporovatellm, pfatelm a dobrovonikiim.

Region Uherské Hradisté/Region of Uherské Hradisté

Zafinanéni, materiaini a moraini podporu dékujeme institucim (Ministerstvu préce a socialnich véci CR, Radé vlddy pro koordinaci protidrogové politiky pfi Oradu viady CR, Krajskému
tfadu Ziinského kraje, méstu Uherské Hradisté), spolecnostem a jednotlivclim {Cukrovar HruSovany; Henkel (R, spol. s .0.; Chemické vyrobnf druzstvo Ditbrava; Procter & Gamble —
Rakona, a.s.; Slovakofarma, spol. s 1.0.) a viem naim pfiznivcim, podporovatel{im, pfatelim a dobrovoinfkim.

Region Prosté&jov/Region of Prostéjov

Za finan¢ni, materidlni a moralni podporu dékujeme institucim (Ministerstvu préce a socidlnich védi (R, Radé vlady pro koordinaci protidrogové politiky pfi Ufadu viady CR, méstu
Prostéjov), spolecnostem a jednotliveim (Belvedere textil, s.r.0.; Cukrovar Hrusovany; Henkel (R, spol. s .0.; Chemické virobni druistve Diibrava; Procter & Gamble ~ Rakona, a.s.;
Slovakofarma, spol. s r.0.} aviem nadim piiznivclim, podporovateliim, patelim a dobrovolnikiim.

Region JindFichiivHradec/Region of Jindfichiiv Hradec

7a finanéni, materialni a moraini podporu dékujeme institucim (Rady vlady pro koordinaci protidrogové politiky, Mésto Datice, Mésto Tiebofi, Krajsky {ifad Jiho€eskeho kraje),
spolenostem a jednotlivciim (ASA Datice, Vojensky titvar, HS Bitkov) a viem nasim pfiznivclim, podporovatelim, pFételdm a dobrovolnikim.

Aktivity Sdruzeni Podané ruce podporuji/ Activities of the Association SdruZeni Podané ruce are supported by:

Arktida, Your Doctor Mobil, Nikon, Procter & Gamble, Lpress agency.

Medialnimipartnery SdruZeniPodanéruce jsou/Partner media:

Deniky Moravia, Kult, Report, Kiss Hady.

Spoleénosti, které nam povolily odklad plateb /We would like to thank also to following organisation for thep ibility of postponing our pay ts:

Jihomoravskd energetika a.s., Teplarny Brnoa.s., Cesky Telecoma.s., Renault Leasing a.s., Lékdrna v Rumunské, Fakultninemocnice u sv. Anny.

Chcete nam pomocii Vy?

Roﬂz_hodnetne—li se podpofit nasi ¢éinnost (materidlng, finanéné nebo formou dobrovelné vypomodi), kontaktujte nds na tel.: 545 247 542, e-mail: public@podaneruce.cz nebo ndm
svilj da{, mluiete postat na adresu: Francouzskd 36, 602 00 Brno (v piipadé materidlnich dard prosime o telefonickou kenzultaci) nebo na et ¢, 40 100 450 91/6800 Volksbank (Z,
v.symbol:777.

Dékujeme Vam, Ze pomahate...
Sdruzeni Podané ruce

Podékovani ACKNOWLEDGEMENTS







