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1984-1990 Vznik tajné spontanni a neformalni skupiny fungujici na principu svépomoci.
Cést lidi z této skupiny proZila svoji drogovou kariéru. Vzajemna pomoc byla zprvu orientovéna
kolem jednoho domu v Brné, ale v situaci sledovéni a vyslecht STB (tajnou policii), se musela
skupina setkavat stfidavé v riiznych bytech. Tato skupina byla v zacatcich podpofena predevsim
katolickou cirkvi.

1991 Zalozeni Nadace Podané ruce. Zacatek jednani s Katholieke Nooden (Sdruzeni
Holandskych katolickych nadaci) o zdsadni podpore vznikajicich aktivit.

1992 Otevieni prvniho resocializa¢niho programu pro dlouhodobé zévislé na Moravé. To bylo
mozné diky bezplatnému zapdijéeni domu od Fadu Skolskych sester sv. Frantiska (byvaly tajny
klasterz obdobikomunismu).

Zacatek prvnich terénnich aktivitna Moravé (pracev bytech uzivateliidrog).

Vlytvofeni spoluprace s Psychiatrickou lé¢ebnou Brno-Cernovice. Lé¢ebna uspotadala bezplatny
vycvik pro persondl SPR o praci v terapeutické komunité, a to predevsim diky tehdejsi reditelce
MUDr.Jané Novotné a vénovanému casu persondlu PL, predevsim Mgr. Ivany Bartosikové.
Zahdjenicinnosti Kontaktniho centrav Olomouci.

1993 Zahéjenikontaktni préce v Brné diky bezplatnému zapdjceni prostor od fadu Milosrdnych
bratfi.

Zahdjeni vyroby a prodeje ikon (od roku 2000 Centrum Eikdn), dopravnich znacek a dalSich
femesInych praci, predevsimv oblastistavebnictvi.

Ziskani grantu od Katholieke Nooden, ktery umoznil v dalSich letech zdsadni zvrat smérem
k profesionalité a rozvoji organizace, a to véetné managementu.

Prvni ,oficidIni” financovani projektu resocializacniho strediska Magistratem mésta Brna,
diky projektu, ktery prosadila Diecézni charita Brno v osobé Ing. Oldficha Haicmana a podpore
vedouciho odboruIng. Novotného.

1994 Zalozenisdrueni—SdruZeniPodané ruce pievzaloviechny aktivity nadace.
Realizace prvnihoro¢nikuvzdéldvaciho kurzu prolaické terapeuty.

Zahdjenicinnosti Centraprevencev Brnévespoluprécise Skolskym tfadem Brno (dnes samostatné
zarizeni pedagogicko-psychologické poradny v Brné na Sladkové ul.)

1995 Zahéjeniintenzivni smluvnispolupraces Diecéznicharitou Brno—smlouva o spolupraci pfi
vytvafenia zfizovanidrogovych sluzeb Diecéznicharitou Brno.

Vlytvateni, metodické vedenia supervize projektiizfizovanych charitou—Tebi¢, Zdarnad Sazavou,
Bireclav, Blansko, Hodonin, Jihlava a Oblastni charitou Kyjov. Podobné se podailo spolupracovat
s Méstskyma Okresnim Gfademve ZIiné a pomoci pfipravit projekty kontaktnihoa preventivniho
centraveZliné.

1996 OtevieniTerapeutické komunity Podcestny MIynv Kostelnim Vydfi.

1997 Pokracovani pomoci pii zakladani drogovych sluzeb na Moravé ve spolupréci s dalSimi
neziskovymi organizacemi, mésty, okresnimi dfady, Skolskymidfadya dalSimiinstitucemi.
1998 Zahajeni programu Denniho psychoterapeutického sanatoria Elysium v Brné (stacionr)
asluzeb Péce o klientyv konfliktu se zdkonem (Drogové sluzby ve vézeni) probrnénsky region.
1999 Otevieni Dolécovaciho centraJamtanav Brmé.

Zahdjeni cinnosti Institutu vzdélavaniv oblasti drogovych zévislosti(I.E.S.).

2000 0ddéleniterénnich programd od brnénského K-centra Drug Azyl a zahajenijejich ¢innosti
jakosamostatnéhosttediska.

Oddéleni Metadonové ambulance od Denniho psychoterapeutickéh sanatoria Elysium a jeji
fungovénijako samostatné centrum.

OtevieniKontaktniho centra Charécv Uherském Hradisti.

20071 Zahdjeni programu Prevence zneuZivani syntetickych drog v rdmci Terénnich programi
vBrnéa spusténiinternetovych stranek www.extc.czs on-line poradnou o drogéch a drogovych
zdvislostech.

OtevfeniKontaktnich centerve Znojmé (Netopeer) a v Prostéjové (Zelva).
Otevieninizkoprahovéhoklubu Sklenik piK-centruDrug Azyl v Brné.

2002 Zahajeni ¢innosti psychiatrické ambulance jako nestatniho zdravotnického zafizeni.
OtevieniprogramuPréces klientemv konfliktu se zdkonemv Olomouci.

2003 Zahajeni ¢innosti Programd terénni préce v Olomoucijako samostatnéhostrediska.
Zalozeni pobocky ve Velké Britanii — Podane ruce UK, jejimz smyslem je vytvéret a podporovat
partnerstvi mezi organizacemi ze zapado- i vjchodoevropskych zemi — predévani know-how,
transferinformaci, spolupréce pfivytvareni, celoevropské strategie”.

Otevieni programu Prevence pro region Jindfichtiv Hradec jako samostatného stiediska (dosud
spadal pod Centrum prevencev Brné).

1984-1990 Coming into existence as a ,secret”, spontaneous and informal group operating on the principle of
self-help. Some of the group members had their own history of drug abuse. This mutual helpinitially took placeina
housein Brno butthe group had to organise meetings atanumber of differentflats, as they were being watched and
interrogated by STBsecret police. The group’s firstactivities were supported mainly by the Catholic Church.

1991 Establishment of the foundation Nadace Podané ruce

Beginning of negotiations with Katholieke Nooden (Association of Dutch Catholic foundations) for support of
increasingactivities.

1992 Opening of the first rehabilitation cetnre for long-term addicts in Moravia. This was made possible thanks to
thefreeloan ofahouse from the order of Scholarly Nuns of St. Francis (a former secret convent from the Communism
period).

Launching of thefirstoutreach activitiesin Moravia (workinflats of drug users).

Collaboration withthe PsychiatricMedical Institution Brno-Cernovice. The hospital organised afree training course for
the SPRstaffabout therapeuticworkin the community - mainly thanks to the personal effort of the then lady Director
MUDr.Jana Novotnd and time spent by the staff, particularly by Mgr. Ivana Bartosikova.

Opening ofthe Drop-In Centrein Olomouc.

1993 Thankstothe donation of premises by the Brothers of Mercy, the first drop-in centre openedin Brno. Beginning
of the production andsale oficons (Eikon — Production and Sale of Icons since 2000), trafficsigns and other craft work
forthe buildingindustry.

Grantfrom Katholieke Nooden, which during the following years made possible a vital turn to professional work and
organisation devel includingm.

Thefirst,, official“funding by the Municipal Council of the City of Brno was received for the drop-in centre thanks to the
assistance of the Diocese Charity Brnorepresented by Ing. Oldfich Haicman and supported by Ing. Novotny as Head of
Departmentat the Municipal Council.

1994 official registration of Association Sdruzeni Podané ruce, that took over all activities of the
Foundation.

Implementation of aone-year training course fornon-professional therapists.

Opening ofaPrevention CentreinBrnoin collaboration with the School Authority Brno (today a free standing facility
ofthe Pedagogicand Psychological Clinicin Brno, Slddkovastreet).

1995 Launching of anintensive cooperation programme with the Diocese Charity Brno - Agreement of collaboration
atdevelopingand establishing drug management services by Diocese Charity Brno.

Development, methodological management and supervision of projects established by charities in Trebi¢, Zdar
nad Sazavou, Bieclav, Blansko, Hodonin, Jihlava and District Charity Kyjov. A similar collaboration scheme with the
Municipal Council ZIin and District Council of ZIlin helped to prepare projects for a Drop-In and Prevention centre in
Zlin.

1996 Opening of the TherapeuticCommunity “Podcestny Miyn“in Kostelni Vydi.

1997 Continuation of supportat establishing drug management servicesin Moravia in cooperation with other non-
profitorganisations, towns, district councils, school authorities and otherinstitutions.

1998 Launching of the program of Daily Psychotherapeutic Sanatorium Elysium in Brno (short-stay hospital) and
Drug Servicesin Prison (Care of Law-Conflicting Clients service) for the region of Brno.

1999 Opening of the After-Care Centre , Jamtana” in Brno.

Launchingofthel.E.S.~ Institute of Education and Research on Drug-Addiction (IES)

2000 Separation of Outreach programmes from the Brno Drop-In Drug Azyl and start of their activities as an
independent centre.

Separation ofthe Methadone Programme from the Daily Psychotherapeutic Sanatorium, Elysium*, anditsfunctioning
asanindependent centre.

Opening ofthe Drop-In Centre “Chard¢” in Uherské Hradisté.

2001 Launching of the programme for Prevention on Synthetic Drugs Abuse (PSDA) within the framework of
Outreach programmes in Brno and introduction of internet websites at www.extc.cz with an on-line clinicon drugs
anddrugsabuse.

Opening ofthe Drop-In Centresin Znojmo (Netopeer) and Prostéjov (Zelva).

Opening ofthe low-threshold club Sklenik (Glasshouse) at the Drop-In Drug Azylin Brno.

2002 Launching of activities at the psychiatric outpatient department as a non-state medical facility.

Opening ofthe programme Drug Servicesin Prisonin Olomouc.

2003 Launching of activities of the Outreach programmesin Olomoucasafree-standing centre.

Establishment of a charity in the United Kingdom, Podane Ruce UK, with the aim of developing and supporting
partnerships between organisations from West/East-European countries: transfer of know-how information,
cooperationinthe developmentof ,pan-Europeanstrategy”.

Opening of the programme Prevention for the Region of Jindfichiiv Hradecas a free-standing centre (up to this time
underthe Centre of Preventionin Brno).

Historie Sdruzeni Podané ruce HISTORY OF THE ASSOCIATION SDRUZENT PODANE RUCE
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Vize SPR
Vytvofit sit komplexnich sluzeb, kterd poskytne pomoc clovéku v jakékoliv fazi jeho
drogového problému, nebo tomuto problému pfedchdzi.

PoslaniSPR

Pomdhat lidem v tiZivé Zivotni situaci s feSenim jejich drogového problému a plsobit
tak, aby tento problém viibec nevznikal. Zaroven chranit spolecnost pfed moznymi
negativnimi disledky zneuzivanindvykovych latek.

CileSPR

Poskytovat kvalitnisluzby v oblasti prevence a léchy drogovych zavislosti.

Poskytovat pravdivé a tplné informace z drogové oblastia podilet se najejich vyzkumu.
Chrdnit vefejné zdravi pfed moznymi negativnimi dopady zneuzivani ndvykovych latek.
Rozvijet spoluprdci vlokalnich komunitdch zaméfenou na zvlddnuti drogového
problému.

Hodnoty SPR (principy, ze kterych vychazinase sluzby)
hodnota lidskéhoZivota

pomoc tlovéku

zdkladnilidské etické principy vychazejiciz evropské kultury
tolerance, respekta rovné prileZitosti

otevfenost

divéra

inovativnosta tvofivost

profesionalitaa profesionélnietika

tymovd prdce

transparentnost

vytrvalosta odvaha. ..

...aodhodlaniprezitkazdy dal3iden.

Zakladniudaje

Nézevorganizace: SdruzeniPodanéruce
Adresa: Francouzskd 36,602 00 Brno
1€0: 3 60557621

Registrace MV CR: 21.9.1994

11/5-0S/1-25398/94-R
prdvnickd osoba —obcanské sdruzeni

Cisloregistrace:
Prévniformaa typ organizace:

Clenstviv organizacich: Asociace nestdtnich organizaci (A.N.0.)

Bankovnispojenia islo G¢tu: Volksbank CZ-4010045091/6800
Spravnirada

Predseda: Mgr.Jindfich Vobofil PgDip

MistopFedseda: Ing. Bc. OldFich Haiéman

Clenové: MUDr.Jana Novotnd, Zora Proskova, Miroslava Zavielova, MarekJargus,
ThMgr.Jaromir Smejkal, JUDr. Petr Smejkal, Ing. Radovan VofiSek

Valna hromada

Jindfich Vobofil, lvan Havel, Oldfich Haicman, Jana Novotna, Jaromir Smejkal,
Radovan Vofisek, Zuzana Starostova, Michal Miovsky, Jifi Marek, BoZena
Havlova, JaroslavZak, Jan Dolezal, Jana Korgerova, Libor Simkii, Marisa Perello,
Veronika Vojtova, Olga Skvafrilova, Pavel Petfik, Zdenék Sujan, Margareta
Hvizdova, Tomas Prikryl, Marek Jargus, Lukas Hruby, lvana Kuchatova, Edvard
Ptacek

Cestniclenové: Ing. Petr Zaéek, Mgr. lvana Bartoikova

Vedeniorganizace

Predseda: Mgr.Jindfich Vobofil PgDip

OrganizacniTeditel: Pavel Novak, Bc.

Reditel sluzeb prevence, harmreductiona lécby: PhDr. Jifi Libra
Ekonom:Ing. Jifi PeSka

Vedoucioddéleni marketingu: Mgr. Lenka Mala
Vedouciuctarny: DanaZitidkova

0dborovy svazobcanskych sdruzeni
Z3kladni odborovd organizace Krakatit
Adresa: Senovéznénam. 23,11000 Praha

Kontaktni osoba: MUDr. Edvard Ptécek
Adresa: Videniskd 3,63900 Brno
Telefon: (+420) 543 249343, (+420) 543 246 524

Vision of SdruzeniPodanéRuce'
Todevelopanetwork of competent services to provideassistance to people atany stage of their drug
problem oralternatively, to prevent the problem cominginto existence atall.

Mission

Toassist people who find themselvesin difficult life situations, to resolve their problems with drug
misuse and to act so that these troubles may be avoided; to protect society against the adverse
consequences ofdrug abuse.

Objectives

Toprovide high-quality servicesin the prevention and treatment of drug abuse.

Toprovide accurate and full information on drugs and to participate in research programmes.
Toprotect publichealth against the negative effects of drug abuse.

Todevelop cooperationinlocal communities focused on mastering the drugs problem.

Values (principles on which ourservicesare based)
Regard forhuman life

Assistance and support for people

Primary human ethical principles based on the European culture
Tolerance, respectand equal opportunities
Openness

Trust

Innovation and creativity

Professionalism and professional ethics

Team work

Transparency

Perseverance and courage...

...andthe determination tosurvive each dayasit comes.

BasicDetails

Name of the organisation: ,SdruzeniPodané ruce”
Address: } Francouzské 36,602 00 Brno
Organisation No. (1C0): 60557621

Registered at the Ministry of Interior:
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Legal formand type of organisation:

21September 1994
I1/5-0S/1-25398/94-R

Legal entity — Citizen-Action Public Association
Membershipin organisations: Association of Non-Governmental Organisations
(AN.O)
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Chairman:Mgr. Jindfich Vobofil PgDip

Vice-Chairman:Ing.Bc. Oldfich Haicman

Members:MUDr. Jana Novotna, Zora Proskova, Miroslava Zavielova, Marek Jangus,
ThMgr.Jaromir Smejkal, JUDr. Petr Smejkal, Ing. Radovan VofiSek
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Jindfich Vobofil, lvan Havel, OldFich Hai¢cman, Jana Novotnd, Jaromir Smejkal, Radovan
Voridek, Zuzana Starostova, Michal Miovsky, Jifi Marek, BoZena Havlova, Jaroslav Zak,
Jan Dolezal, Jana Korgerova, Libor Simkii, Marisa Perello, Veronika Vojtova, Olga
Skvafrilova, Pavel Petiik, Zdenék Sujan, Margareta Hvizdovd, Tomas Prikryl, Marek
Jangus, Lukas Hruby, Ivana Kucharova, Edvard Ptacek

Honorary members:Ing. Petr Zacek, Mgr. lvana Bartosikova

Organisation’s Manag t
Chairman:Mgr. Jindfich Vobofil PgDip
Organisations’ Director:Pavel Novak, Bc.
Director of Services: PhDr. JifiLibra
Economist:Ing. Jifi Peska

Head of Marketing: Mgr. Lenka Mala
Head Accountant:DanaZitiiakova

Trade Union of Citizen-Action Public Associations
Trade union organisation Krakatit
Address: Senovazné nam. 23, 11000 Prague

Contact person: MUDr. Edvard Ptacek
Address: Videniskd 3,639 00 Brno
Telephone: (+420) 543 249343, (+420) 543 246 524

Zakladniinformace o Sdruzeni Podané ruce BASICINFORMATION

"WHICH IN ENGLISH TRANSLATES AS “OUTSTRETCHED HANDS ASSOCIATION"

Jindfich Voboril

ZNOVUZVOLENY PREDSEDA SPR NA FUNKCNI 0BDOBI
2002-2006 / RE-ELECTED CHAIRMAN OF THE ,SDRUZENI
PODANERUCE” FORTHE TERM 2002-2006

Slovo predsedy SPR
FOREWORD OF THE CHAIRMAN

Vézenidonofi, kolegové a piatelé,

Sdruzeni (dfive Nadace) Podané ruce (dale jen SPR)
prodélalo za svou jedendctiletou oficilni a jesté delsi
neoficidlni existenci mnoho zasadnich a prevratnych
zmén. Ze ,spontdnni svépomocné skupiny”,
kterd se plivodné chtéla jen pfipojit k podobnym
aktivitam jinych organizaci, je dnes SPR jednou ze
dvou nejvétsich organizaci v (R nabizejici téméf
ucelenou sit péce v oblasti drogovych zavislosti. Na
zacétku bylo jen nékolik nadsencii bez velké odborné
¢i manazerské zkusenosti ajen diky neuvéfitelné
dobé zmén a nekonecnych moznosti devadesétych
let a podpore nékterych cirkevnich spolecenstviz se
nase organizace mohla rozvinout v pIné profesionalni
organizaci poskytujici sluzby ve ctyfech krajich CR
a pracujicis nékolika tisici klienty rocné. Dnes, troufam
sifici, je SPR schopno poskytnout kvalifikované sluzby
na vysoké odborné trovni, samoziejmé s védomim
neustalé potfeby evaluace a procesu stalych zmén.
Tato potieba neustdlého vyvoje ahleddni novych
a ic¢innéjsich prostredkd pak vede a motivuje tuto
organizaci k realizaci programd, o kterych si miizete
prrecistv této Vyrocnizprdvé.

Tyto skutecnosti dnes udélaly ze SPR (nékdy i proti viili
,nds zakladateld”) jednoho z hlavnich aktéri v CR ve
smyslu nastavovani novych trendd ve sluzbach, jako

jsou napf. aktivity zaméfené na prevenci zneuzivani

syntetickych drog, preformulovéni cild lokalnich
vstupnich sluzeb na mistni trovni v urcity agenturni
servisnebo tvorbasluzeb v institucionalnim prostredi,

jako jsou véznice. SPR proto citi velkou zodpovédnost

za vyvoj a trend v drogovych sluzbach v (R a kromé
standardnich sluzeb vytvéfi isluzby pro ostatni
organizacev oblastivzdéldvani (viz.1.E.S.) a supervize.
Zdebylov uplynulémroce hlavnim cilem ,nastartovat”
spolupraci napfic lokalnimi komunitami — tzn.
vytvoreni spoluprdce a partnerstvi s organizacemi,
které ses drogovym problémem setkdvaji, ale nenabizi
specifické drogové sluzby. Tytoaktivity se uskutecriovali
diky grantu EU Access 2000 spravovanym NROS.

SPR se stalo také organizaci uzndvanou na
mezindrodnim poli, a to predevsim diky spolupréci
sgranty EU (Phare), ale také diky dlouhodobému
vytvareni partnerstvi s obdobnymi organizacemi ze
zépadnich i vychodnich zemi. Zde SPR nezastavé jen
roli ucednika ,zkuSenéjsich” zdpadnich organizaci,
ale takeé aktivné prispivé a je respektovana v oblasti
predavaniknow-howz oblastijakojsoupréces uzivateli
metamfetaminu nebo management neziskové
organizace dané velikostiv postkomunistické Evropé.

Za to vSe vdéci SPR zejména konkrétnimu dsili
anasazeni jednotlivych lidi, ktefi pro organizaci léta
pracuji a ktefi byli ochotni se vzdélavat, korigovat
svd subjektivni pfesvédceni, pracovat ¢asto mnohem
vic, nez predepisuje jejich konkrétni popis prace
asamoziejmé investovat svij talent do neziskovych
aktivit. Za to vSe chci podékovat vsem svym koleguim,
kteri se mnou pro tuto organizaci bojuji od samého
zatdtkunebo se postupné aktivné pridali.

Rozhodl jsem se v této tvodni feci spise pozitivné
reflektovat to, co se podafilo, ale je samoziejmé na
misté stale mitnamyslii to, coje ttebaménit, zlep3ovat
a ucit se. Trendy naznacuji, Ze je nutné se v dalSim
obdobi zaméfit na podcefiované oblasti jakymi jsou
nap. Zenskd otdzka, spoluprace v komunité, véetné
represivnich slozek a prace s minoritami, predevsim
romskou populaci. Je také potfeba stale prehodnocovat
dosavadnipostupy v jiz etablovanych sluzbach.

Dalsim a velkym problémem je stle velmi 3patny,
slozity a nedostatecny systém financovéni neziskového
sektoru. 70 procent sluZeb, které jsou dnes poskytovany
neziskovymi organizacemi, je financovano pfiblizné 15
procenty statniho rozpoctu urceného na drogovou
problematiku;a tozavelminerovnopravnychpodminek
s rozpoctovymiorganizacemi.SPRsiv této oblastiklade
za cil sehrat ddlezitou roli pfivytvareni minimalnisité
péce na regionalni — krajské drovni —a tim nastaveni
rovnoprdvného systémufinancovani.

Nakonecchci podékovatvsem, ktefindscelé roky vérné
podporuji, vSem lidem, ktefi pro SPR pracuji zdarma

jako clenové nékterého organu nebo jako dobrovolni

konzultanti, priznivci a samoziejmé vsem, ktefi nas
podporujifinancné, hmotné, morélnéiduchovné.

TSVEPOMOCNYMI SKUPINAMI SE VETSINOU MYSLI VZAJEMNA PODPORA LIDI, KTERI MAJNEJAKOU
PODOBNOU TEZKOU 2IVOTNI ZKUSENOST (NAPR. NECHTENY POTRAT, VAZNA NEMOC, TYRANI
V DETSTVI, PORUCHY PRIIMU POTRAVY, ALKOHOLOVY NEBO DROGOVY PROBLEM). TENTO ZP0S0B
POMOCI NEMA AMBICE NAHRAZOVAT ODBORNOU POMOC, ALE SPISE VYTVARET ALTERNATIVN
PODPURNE MECHANISMY A PREDEVSIM (DIKY ZKUSENOSTEM OSTATNICH) PRACOVAT § MOTIVACI
KEZMENE. 2VYSVETLENOV CASTIHISTORIE SPR

Dearsponsors, colleagues and friends,

SdruzeniPodané ruce (SPR) went through a number of essential
and revolutionary changes during its official eleven years and
for even a longer period of unofficial existence. Being initially
a “spontaneous self-helping group™ with the intention of
only joining similar activities of other organisations, SPR has
become one of the two largest organisations in the Czech
Republic, offering a complex network of care in the field of
drug management issues. There were just a small group of
enthusiastic people at the beginning with little professional
or managerial experience. Thanks to the unbelievable period
of changes, the many opportunities of the 1990s and the
support of some church communities?, our organisation was
ableto developintoa fully professional service providerin four
regions of the country, working with several thousand clients
every year. | dare to say that today SPRis capable of providing
qualified services at a high professional level, being aware of
the continuous need for evaluation and constantimprovement.
The necessity for continuous development, search of new and
more efficient tools and methods steers the organisation,
motivating us to implement the programmes mentioned in
this Annual Report.

The above facts made the SPR association (sometimes even
against the will of , us the founders”) to become one of the
main players in the Czech Republic in terms of setting new
trends in community services, such as activities focused on the
prevention of synthetic drug misuse, and service development
in the institutional environment such as prisons. This is why
SPR feels a great responsibility for the development and
trend of drugs management services in the Czech Republic,
developing - in addition to standard services - also services
for other organisationsin the field of education (see |.E.S.) and
supervision. Last year'smain task was to ,initiate” cooperation
across the local communities - i.e. to develop cooperation
and partnerships with organisations that encounter the drug
problem but do not offer specific drug management services.
These activities were funded by the EU grant Access 2000
administered by NROS.

SPRbecamean organisation recognised internationally, thanks
to the support of EU grant projects (such as Phare) and thanks
to the long-term development of partnerships with similar
organisations in western and eastern countries. In this field,
SPRdoes not only play a role of apprentice to be tutored by the
,more experienced” organisations from the West, but it also
actively contributes and is respected forits know-how transfer
such as its experience of working with methamphetamine
misusers and management of non-profit organisation in the
post-Communist Europe.

For all this, SPR must be especially grateful for the particular
effortand commitment of those individuals who have now been
working for the organisation for years and who were willing to
improve their education, change their convictions, work many
times longer than specified in their individual contracts and
invest theirtalents into non-profitactivities. Forall this would
like to thank all my colleagues who struggle with me for the
organisation, from its very beginnings and those who have
graduallyjoined us.

Inthisintroduction, | have decided to give a positive reflection
of what we have successfully accomplished. However, we
realise that we must always keep in mind what needs to be
changed, improved and learned. Trends suggest that in the
future we have to focus on underrated areas such as women'’s
issues, community collaboration and work with minorities,
in particular the Romany population. It is also necessary to
continuously revaluate the hitherto procedures in the already
established services.

The funding system for the non-profit sectorisstill very feeble,
complicated and insufficient. Some 70% of services provided
by non-profit organisations are financed by about 15% of state
budgetallocated fordrugissues undervery unequal conditions
ascompared with budgetary organisations. In thisfield, SPR has
setitselfagoaltoplayanimportantrole atbuildingaminimum
network of care at a regional level and hence, setting up an
equal system of funding.

To conclude, | would like to thank all those who have been
supporting us for all these years, everybody who works for
SPR for free such as members of an authority or voluntary
consultancy, friends, and particularly all those who support us
financially, morally and spiritually.

'SELF-HELPING GROUPS ARE TO BE UNDERSTOOD AS THE MUTUAL SUPPORT OF PEOPLE WITH SIMILAR 5
LIFE EXPERIENCES (UNINTENDED ABORTION, SERIOUS ILLNESS, ABUSE IN EARLY CHILDHOOD, FOOD-

RELATED DISORDERS, ALCOHOL OR DRUG MISUSE PROBLEMS). THIS WAY OF SUPPORT HAS NO
AMBITIONS T0 SUBSTITUTE PROFESSIONAL HELP BUT RATHER T0 DEVELOP ALTERNATIVE SUPPORT
MECHANISMS AND PARTICULARLY TO WORK (THANKS TO THE EXPERIENCE OF THE OTHER) WITH THE
MOTIVATION TO CHANGE. 2EXPLAINED IN THE CHAPTER ON HISTORY.
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PhDr. Jifi Libra

REDITEL SLUZEB PREVENCE, HARM REDUCTION A LECBY

/DIRECTOR FOR PREVENTION, HARM REDUCTION
AND TREATMENT SERVICES

Slovo odborného feditele
FOREWORD OF THE DIRECTOR OF SERVICES

Rok 2002 byl rokem postupné pfipravy opti-
malizacesluzeb.

Organizace postupné opustila fizeni sluzeb
posekcich (harm reduction a prevence, lécha)
aduraz byl kladen na nastavovani sluzeb
podle potfeb cilovych skupin voblastech
plisobnosti sluzeb. Prakticky to znamenalo
nejenneobsazenipostu feditele sekcelécby po
odchodu dr. Michala Miovského z organizace
(natomto misté chcivyjadfit diky za kolegialni
zkuSenosts Michalem, kterd ostatné pokracuje
na poli riznych pracovnich skupin pro rozvoj
drogovychsluzeb).

Znamenalo to diiraz na fizeni sluzeb podle
regionu jejich plisobnosti — s cilem podpofit
jejich kontinuitu, spoluprdci, sitovani.
Podporen byl i jednotny pfistup k nastaveni
fizenikvality, byl poloZeni organizacnizdklad
proevaluaci potfebnostia kvality sluzeb.

Pro dosaZeni téchto cilii se pro nés stavaji
nepostradatelnym ndstrojem jiz oficidlni
ipracovni verze nédrodnich aoborovych
standardi  kvality drogovych sluzeb.
Pracovnici SPR se mnohem aktivnéji
zapojili do prace pracovnich skupin Rady
vlady pro koordinaci protidrogové politiky.
Domnivam se, Ze dosazeni nepfehlédnutelné
role voblastech tvorby podoby lokélnich
specifickych program(i (agentury), sluzeb pro
rekreacni uZivatele drog (program prevence
zneuzivani syntetickych drog), sluzby pro
klienty v konfliktu se zdkonem, Ize povazovat
zaspéch.

Jako podstatnd polozka pfistupu kpraci
byla a je stale silnéji zdlraziiovdna kvalita
aefektivita sluzeb. Nejde ndm ovSem
o vytvoreni silnych slozek pInych pracovnich
strategii a manuald — které bychom mohli
predlozit auditordm kvality a kontroldm.
Nejde rovnéz ozdvérecné tabulky
vykaznictvi, vykazujicistaly riist poctu klientd
aintervenci.Jde o to, zda pracujeme skutecné
podle standardnich zadani — afunguje
to. Zda pracujeme s témi pravymi (nejvice
ohrozenymi) klienty azda jim v pravy cas
poskytujeme to, co pottebuji. Ukazateli kvality
je tak pro nds predevsim kazdodenni redInd
kvalita vztahu ke klientGim a ke komunité,
schopnost Ucinné intervenovat vjejich
prospéch, schopnost oteviené a efektivné
spolupracovat s kolegy. Jde i o rozvoj hranic
schopnosti samotnych pracovnikl sdruzent,
rozvoj jejich uspokojeni . Mezi informacemi
v této zprdvé by nemél zapadnout ldaj, ze ze
79 pracovniki sdruzeni je 29 vysokoskolaki,
studujicich vysokou Skolu dal3ich 6. i kdyz
samotnéformainivzdélaninezaruciodbornost
a pottebnou kvalitu, je to fakt vypovidajici
0 postoji organizace ke vzdéldvénia podpore
pracovnikd.

Za podstatny krok, ktery prokazuje nasi
viili k otevienosti avstficnosti, pokladdm
pistoupeni sdruzeni kjednotné podobé
vykaznictvi sluzeb. Pfijimdme prvky
vykaznictvi, které v organizaci nebyly bézné
(nékteré povazujeme za sporné) anyni
miZzeme najejich vyvoji dale spolupracovat.

Rok 2002 byl i rokem postupné stabilizace
po obdobi rychlého riistu organizace. Bylo
provdzeno i vytvofenim bilan¢niho schodku
financi (coz je dan za obdobi rozvoje).
Raciondni adikladné hodnoceni roku
2002, které probéhlo a néslednd strategie
ekonomického fizeni organizace sméfujici ke
stabilizacijsou promnezarukou, Ze riist kvality
pracovnikiia sluzeb méstalou podporu.

Zobrazeni vysledki sluzeb acile pro dalsi
obdobijsoutentokrat uvedeny déle ve vyrocni
zpravé po jednotlivych sluzbach. Chci tedy
pouze na zaver osobné vyjadrit respekt ke
koleglim zmanagementu organizace, ke
kolegtim ve vsech sluzbach za otevienost
a vstricnost pfispolupraci.

The year 2002 was a year of development and
improvement of our servicesand programmes.

The organisation gradually did away with service
management by sections (harm reduction and
prevention, treatment) and the emphasis was put
on adjusting the services according to the needs
of target groups. In practice, this meant more than
just to leave the post of the Director of Treatment
Section vacant after dr. Michal Miovsky left the
organisation (at this point | would like to thank
Michal for his experience and comradely attitude
that still continues with various working groups in
the development of drug management services).

Emphasis was put on the management of servicesin
anumberofregions with the aim of supporting their
continuity, collaboration and networking. Support
was also given to a unified approach to quality
management systems and to an organisational
groundwork for evaluation of requirements and
quality of services.

After having achieved our goals, an indispensable
tool became for us the official and working versions
of national and branch quality standards of drug
management services. The Association Sdruzeni
Podané ruce’s staff intensified their activities
in working groups of the Government Council
for Drug Policy Coordination. | believe that the
implementation of specific local programmes
(agencies) of services for recreational drug misusers
(discodrug misuse prevention programme) and the
services for clients in conflict with the law can be
considered a success, playing these services a very
importantrole.

The services’ quality and effectiveness has been
incrementally emphasised by our approach to work.
Itis not only compiling thick files full of policies and
guidelines to be submitted to quality auditors and
inspectors that we are most interested in doing.
Neither is the most significant thing to work out
final reporting tables that would show ever-
increasing numbers of clients and interventions. Qur
main concernis to learn whether our work proceeds
along the given routes towards the set objectives,
and thatit functions well. We need to know that we
work with the right (most endangered) clients and
that we provide them with what they need at the
righttime. Quality indicators are forusan every-day
quality measure of relationships with clients and
the community, a capacity to effectively intervene
to their benefit, a potential to openly and efficiently
collaborate with other colleagues. It is also the
development of personal capacities and skills of the
staffand the development of their own satisfaction.
It is worth mentioning that the SPR staff of 79
peopleincludes 29 university graduatesand other6
tograduatesoon. Although formal education cannot
guarantee professional quality, it is at least a fact-
given evidence about the organisation’s attitude to
staffeducationand support.

A step that is considered to manifest our good will
to openness and responsiveness is the adoption of
a unified system of service reporting. We adopted
some new reporting methods which were not
common in our organisation before and some of
them are still considered disputable; now we can
further cooperate in their development.

After the organisation’s period of rapid growth, the
year 2002 was a year of gradual stabilisation. The
rational and thorough evaluation of the year 2002,
and the subsequent strategy of financial steering of
the organisation focusing on stabilisation, are for
me a guarantee that the increasing quality of both,
the staff and services, has been given consistent
support.

Results of services and goals for the coming period
are expanded below in this Annual Report by
individual services. To conclude, | would like to
express my personal respect to colleagues from the
organisation’s management and to colleaguesin all
services for their open minds, their responsiveness
and collaboration.

k disledné abstinenci od ndvykovych

ZAKLADN/ SLUZBY DALSI SLUZBY
BASIC SERVICES OTHER SERVICES

PREVENCE A HARM REDUCTION

LECEBNA ZARIZENI

PREVENTION AND HARM REDUCTION

CENTRUM PREVENCE
PREVENTION CENTRE

KONTAKTNI CENTRUM
DROP-IN CENTRE

KLUB SKLENIK
THE ,SKLENIK” CLUB

CENTRUM TERENNICH PROGRAMU
FIELD PROGRAMMES

PREVENCE ZNEUZ[VANI
SYNTETICKYCH DROG

PREVENTION ON SYNTHETIC
DRUGS ABUSE

DROGOVE SLUZBY VE VEZENI
DRUG SERVICES IN PRISON

Sit komplexni péce OVERVIEW OF THE CARE SYSTEM

TREATMENT FACILITIES

DENN{ PSYCHOTERAPEUTICKE
SANATORIUM ELYSIUM

DAILY PSYCHOTERAPEUTIC SANATORIUM

#ELYSIUM”

METADONOVA
AMBULANCE

METHADONE SURGERY

PSYCHIATRICKA
AMBULANCE

PSYCHIATRIC SURGERY

TERAPEUTICKA KOMUNITA
PODCESTNY MLYN

THERAPEUTIC COMMUNITY
,PODCESTNY MLYN"

DOLECOVACI
CENTRUM JAMTANA

AFTER-CARE CENTRE ,JAMTANA"

atek a k radikalni zméné Zivotniho stylu.

I.E.S. INSTITUT VZDELAVANI

V OBLASTI DROGOVYCH ZAVISLOST(

I.LE.S. INSTITUTE FOR EDUCATION AND
RESEARCH ON THE DRUG-ADDICTIONS

EIKON - VYROBA A PRODEJ IKON

4EIKON” - PRODUCTION
AND SALE OF THE ICONS

DUCHOVNE PASTORACNI SLUZBA

SPIRITUALLY PASTORAL SERVICE

Cilem systému komplexnich sluzeb péce Sdruzeni Podané ruce je poskytovat drogovym uzivateldm takové sluzby, které povedou

The system of full service provided by the association Sdruzeni Podané ruce aims at the provision of services to drug misusers,
which would lead to their consistent abstinence from habit-formers and to the radical change of their life style.




REGION BRNO

Centrum prevence
(od roku 1996)

Klientela

Aktivity centra jsou urceny zakim,
studentlim a u¢ndm vech typd Skol
ve véku od 12ti let. Poradenstvi je
urceno také rodic¢tim nasich klientt
a pedagogtim.

Cila popissluzby
Cilem sluzby je plsobit tak, aby
ti, ktefi drogy neberou, je brdt ani
nezacali. Déle aby ti, ktefi se zacit
snazi, toho nechali.

Mezi hlavni uzité postupy patfi
besedy s mlddezio jejich problémech,
proZitkové sebepozndvaci lekce
sprevencnim zaméfenim, divadlo
atvorivadilna, divadloa terapie, akce
vterénu (tabory, jedno a vicedenni
akce), pedagogické poradenstvi,
vycvik dobrovolnikiia jejich nasledné
aktivity.

Zékladni podminkou pfijeti do
programu je opravdovy zdjem
a ochotaspolupracovat.

Hodnoceniroku 2002

Nabidka sluzeb Centra prevence
je stabilizovéna, nastavena podle
zkusenostis tim, co efektivné plisobi.

Vroce 2002 jsme navic obohatili
program prevence prozitkovymi
metodami spojenymi sdivadlem
atviréi dilnou. Vice casu jsme
vénovali plisobeni na mlddez v rdmci
vicedennich aktivit na dkor akci
jednodennich. Takové plsobeni je
intenzivnéjsi a zéroven efektivnéjsi.
Viéervnu 2002 jsme navazali
spolupréci s 0S Ratolest v programu
vyhledévaniproblémovych jedinci.

Celkové ndklady na provoz centra
vroce 2002 byly 1539923 Kc.

Tym
Odborny feditel (soucasné garant):
PhDr. JikiLibra

Vedouci centra:
Ing. Radovan Vofisek

Pracovnici:
JanVesely, Veronika Vojtova

Supervizor:
MUDr. Pfemysl Suchomel

Poéet pfimych
pracovnikiicentra:3

Ciledoroku2003
Rozvijet kvalitu sluzby, jeji programy
ddle upravovat podle poptavky.

V programu vyhledéni problémovych
jedincl avprogramu poradenstvi
navézat spoluprdci s tymem sluzby
terénnich programi Sdruzeni Podané
rucev Brné.

REGION BRNO

Prevention Centre
(operating since 1996)

Clientele

The Centre’s activities are aimed at pupils,
students and apprentices of schools and
educational institutions at the age of 12 years.
Counselling services arealso aimed at parents
of our clients and their teachers.

Services’ objectivesand description

The service should be efficient in preventing
those who have not started using drugs yet
to ever take them and in making those who
have already started experimenting with
drugs, togive up.

The main procedures used are discussion
meetings with young people about their
problems, experience lessons aimed at self-
learning and prevention, theatre and creative
workshops, theatre and therapy, outdoor
events (camps, one-day and multiple-day
events), counselling for teachers, training of
volunteers and their subsequentactivities.

A basic condition to be admitted into the
programme is true interest and willingness
tocooperate.

Evaluationoftheyear 2002

The services offered by the Prevention Centre
is adjusted according to experience with the
most efficient methods of work.

In 2002, the prevention programme was
extended by adding other methods combined
with theatre and creative workshop. More
time was devoted to young people within the
framework of multiple-day events instead
of one-day activities, since it was observed
thatits effect was more intensive and longer-
lasting. In June 2002, a collaboration project
was launched with the Association Ratolest
foraprogramme of ,searching” forindividuals
with problems.

Total operating costsin 2002: 1,539,923.00
CZK.

Team
Director of Services (quarantor):
PhDr. Jifi LIBRA

Head of the Centre:
Ing. Radovan VORISEK

Staff: i i
JanVESELY, Veronika VOJTOVA

Supervisor:
MUDr. Premys| SUCHOMEL

Staffemployed directly: 3

Objectivesfor2003
Todevelop services’ quality, toadjust existing
programmes according to present demand.

To establish collaboration with the SPR
Brno team of Outreach programmes in the
programme of “searching” problematic
individuals and the counselling programme.

Statistika 2002/ Statisticof the year2002

POCET KLIENTU / CLIENTS
CELKEM/TOTAL . . . ... ... ..

FREKVENTANTI BESED A DRAMATICKYCH LEKCI
/ATTENDANTS TO DISCUSSION MEETINGS AND DRAMATICLESSONS 2212

PREVENCE PRO RODICE / PREVENTION FORPARENTS . . . . . . 261

PREVENCE PRO UCITELE / PREVENTION FORTEACHERS . . . . . . 72
B TABORY, VIKENDY, JEDNODENNI AKCE

/CAMPS, WEEKEND STAYS, ONE-DAYEVENTS . . . . . . . .. 83

PORADENSTVIPRO MLADEZ / COUNSELLING FOR YOUNG PEOPLE . 102

PORADENSTVIPRORODICE / COUNSELLING FORPARENTS . . . . 56

NOVIKLIENTIV PORADENSTVI/NEW CLIENTS IN COUNSELLING . 32

Kontaktni centrum
DrugAzyl
(od roku 1993)

Drop-In Centre Drug Azyl

(operating since 1993)

Statistika 2002 /Statisticof theyear2002

POCETKLIENTO / CLIENTS
CELKEM/TOTAL . . . ... ... @ oo ... 406
MUZI/MALES . . o oo 313
ZENY/FEMALES . . . . o 93
POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES
2000 . . .. 19858
2001 . . . 13175
BO2002. ... 24057
DALS| UKAZATELE / OTHER INDICATORS
POCET KONTAKTO* /NUMBER OF CONTACTS* . . . . . . . .. ... 15912
POCET PRVNICH KONTAKTU** / NUMBER OF FIRST CONTACTS** . . . . 218
POCET NEUZIVATELU, KTERT ALESPON JEDNOU VYUZILI
SLUZEB PROGRAMU*** /NUMBER OF NON-USERS WHO
MADE USE OF PROGRAMME SERVICES ATLEASTONCE*** . . . . . . . 144

Klientela

Sluzba Kontaktniho centra je urcena
uzivateliim drog mimo sit existujicich
sluzeb, predevSim problémovym
uzivatelim. Poradenské sluzby
jsou poskytovény i jejich rodinnym
pFislusniklim, pfatelim, partnerim
apedagogtim.

Cila popissluzby

Zdkladnim principem zafizeni je
,Nizkoprahovy” pfistup, ktery
umoziuje klientim minimalné
omezeny pfistup knabizenym
sluzbdm centra i sluzbam ndvaznych

Clientele

Services of the Drop-In Centre are designed
for drug misusers outside the network of
existing services, mainly for problematic
individuals. Counselling services are also
provided to theirfamilies, friends, partners
and teachers.

Services’ objectives and description
The basic principle is the ,low-threshold”
approach in which clients are allowed
to services offered by the Centre and by
other facilities with only a minimum of
restrictions.

Mezihlavniprogramy tétosluzby patfi
kontaktovani uzivatel ndvykovych
latek ztzv. ,skryté populace”,
redukce zdravotnich a ostatnich rizik
spojenych s jejich zplisobem Zivota
(véetné vyménného programu).
Cilem je podpora motivace k [éché,
jejizprostredkovani.

Vcentru je poskytovdna ipfimd
pomoc formou krizové intervence
apodpirné terapie, individudlniho
poradenstvia poradenstvi pro rodice.
Déle asistencni sluzby, zakladniho
zdravotnické oSetfeni, zakladni
socidlni, hygienicky, potravinovy
servis (podpora). Program klubu
(doplnkové aktivity centra) je popsan
nize.

Hodnoceniroku2002

Sluzba je standardni, zabéhnutd, na
znamé adrese. Pocet kontaktl vzrostl,
podstatny ndrist byl zaznamendn
vobjemu vyménného programu.
V prvnimpololetivzrostlzajemo testy
inf. onemocnéni (hepatitida). Zhruba
polovina klientdi byla v kontaktu se
sluzbou poprvé, pres 70% klientii jsou
i.v. uzivatelé. Doklada to, Ze se sluzba
nemiji se svou cilovou skupinou a je
schopna reagovat na jeji zékladni
potieby. NeuZivatelé drog, ktefi se
obratili na kontaktni centrum, tvoii
nezanedbatelnou skupinu 144 osob.
Primérny vék klienta je 23 let.

Celkové ndklady na provoz centra
vroce 2002 byly2 072 006 K¢.

Tym
Odborny feditel (soucasné garant):
PhDr. JifiLibra

VedouciKontaktniho centra:
Libor Simkii

Vedouci programu klubu Sklenik:
Tomas Nevrkla

Pracovnici:
Ivana Kucharova, Edvard Ptacek,
Karel Novak

Dobrovolnici:

Ondfej Baca, Soiia Chaloupkova,
Martin Kittel, Markéta Klimova,
Vojtéch Netik, Jifi Novacek, Jan
Svec, RadekZacek

Supervizor:
Mgr. Ivana Bartosikova

Poéet pfimych
pracovnikiicentra: 5

Ciledoroku2003
Poskytovatstavajicisluzbyuzivatelim
drog, déle zvySovat jejich kvalitu
— dosahovat postupné souladu
s ndrodnimi standardy pro drogové
sluzby.

Hledat cesty spoluprdce s ostatnimi
sluzbami vBrné, predchdzet roz-
tfisténosti péce, vytvaiet sité
spolupréce, pokracovat vzapojeni
dobrovolnych pracovnikd..

Hledat dalsi formy rozvoje své-
pomocného hnuti.

Dokon¢it prechod kjednotnému
systému shéru dat  (Ndrodni

monitorovaci stfedisko RVKPP)
—soulad ve vykaznictvisluzeb.

Klub Sklenik
(od roku 1996)

theso-called ,hidden population”, reduction
of health and other risks connected with
their way of living (including programme
of needle exchange). Objectives consist on
encouraging and motivating clients to go for
treatmentand mediation of the treatment.

The Centre also provides direct assistance in
the form of crisis intervention and support
therapy, individual advice and counselling
for parents, assistance services, primary
medical and social care, hygienic and food
services (support). Programme of the club —
complementary activities — see below.

Evaluation of theyear2002

The service is standard, well-established
and provided on a well-known address. The
number of contactsincreased, a considerable
increment being recorded in the volume of
exchange programmes. The first half-year
was characterised by an increasing interest
in testing on infectious diseases (hepatitis).
About a half of the clients contacted the
service first time, over 70% are injecting
users. This is good evidence that the service
does not miss its target group and can
respond to their basic needs. The number
of drug non-users who contacted the Centre
was not negligible: 144. The average age of
theclientis 23 years.

Total operating costs of the Centre in 2002:
2072006.00 CZK.

Team
Director of Services (quarantor):
PhDr. Jifi LIBRA

Head of the Contact Centre:
Libor SIMKU

Head of the ,Sklenik” Club Programme:
Tomas NEVRKLA

Staff: . -
Ivana KUCHAROVA, Edvard PTACEK,
Karel NOVAK

Volunteers: )
Ondfej BACA, Soha CHALOUPKOVA,
Martin KITTEL, Markéta KLIMOVA,
Vojtéch NETIK, Jifi NOVACEK, Jan SVEC,
Radek ZACEK

Supervisor: o
Mgr. lvana BARTOSIKOVA

Staffemployed directly: 5

Objectivesfor2003
To provide the existing services to drug
misusers, and to further improve their
quality in order to gradually reach
compliance with national standards for drug
managementservices.

To search ways of collaboration with other
services in Brno, to prevent scattered care,
to develop a well-established cooperation
network and to continue recruiting new
volunteers.

To look for other forms of self-helping
development.

Tofinalise the transition to the standardised
system of data collection (National
monitoring centre at the Government
Council for Coordination of Drug Policy) —
compliance with a new service reporting
model.

The ,Sklenik” Club:

(operating since 1996)

nizkoprahového klubu Sklenik, jako
doplikovou aktivitu zakladnich
programdi sluzhy.

Jeho cilem je nabidnout prostor pro
volnocasové aktivity mladym lidem
ztad uzivateld ndvykovych latek,
experimentatord ajejich pratel
a umoznit jim aktivné se podilet na
informovani vefejnosti o skute¢ném
obraze drogové problematiky.
To je uskuteciovédno vytvorenim
,Otevieného  fora  uZivateld”,
vydavénim obcasniku ,Odjinud”,
pofddanim kulturnich akci aj.
Fakticky je tim polozen zéklad vzniku
svépomocnych aktivit. V 2. poloviné
roku 2002 byl program obohacen
o volnocasové aktivity pfipravované
specialné proromskou mladez.

Vroce 2002 se ve Skleniku konalo
nékolik vernisazi, koncerti, tanecnich
vecerli s DJem, tématickych veceri
s promitanim diapozitivii z cest,
Bongo Jammy (ve spoluprdci s0S
Ratolest), autorskd ¢teni, besedy
s Patrickem Francisem (Pakistan)
azastupcem némecké organizace
Drugscout Lipsko (Némecko). Klub
se zapojil i do celondrodni kampané
Koncert pro Gabriel, kterou pro
zviditelnéni nizkoprahovych zafizeni
iniciovala Nadace rozvoje ob¢anské
spolecnosti  (NROS) ~amedidlné
podpofil Cesky rozhlas a regiondIni
tisk. Vyznamnym krokem pro dal3i
planovani ¢innosti klubu Sklenik bylo
setkani se zéstupcem uZivatelského
fora UISCEv Dublinu (Irsko).

Terénniprogramy
(od roku 1998, jako samostatné
stiedisko od roku 2000)

threshold ,Sklenik” club as a complementary
activity of the service’s basic programmes.

The objective is to offer a space for leisure-
time activities for young people that are
habit-former users, are experimenting
individuals and their friends, and to make
it possible for them to take an active share
atinforming the public about a true picture
of drug issues. This is achieved through the
development of a ,Users Open Forum”, issue
of a bulletin ,0djinud” (From Elsewhere),
organisation of cultural events, etc. In
reality, this was laying the framework for
the development of self-helping activities.
The programme was extended with leisure-
time activities specifically designed for the
Romany youth during the second half of
theyear.

In 2002, the Sklenik became avenue of several
opening days for exhibitions, concerts, disco-
parties with a DJ, thematic evenings with the
presentation of slides from travels, Bongo
Jammy (in cooperation with 0S Ratolest),
author’s readings, discussion meetings with
Patrick Francis (Pakistan) and representatives
from the German organisation Drugscout
Leipzig. The Club also joined a national
campaign Concert for Gabriel, initiated
by the Foundation for the Development of
Citizen Society (NROS) in order to make the
low-threshold facilities more noticeable,
and which was supported by Cesky rozhlas
(Czech Radio) and regional newspapers.
An important step for the future planning
of ,Sklenik” Club activities was a meeting
with a UISCE user forum representative in
Dublin (Ireland).

Outreach programmes
(operating since 1998; a free-standing
centresince 2000)

Statistika 2002/ Statisticof theyear2002

POCETKLIENT0 / CLIENTS

CELKEM/TOTAL . . .. ... ... . . ... .. .. 1428
MUZI/MALES . . o o 1001
ZENY/FEMALES . . . . oo oo 427

POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES
2000 . ... 16988
2001 . .. 32713

BO2002. ..o 33320

DALSIUKAZATELE / OTHER INDICATORS

POCETKONTAKTU* /NUMBER OF CONTACTS* . . . . . . . ... .. 11149

POCET PRVNICH KONTAKTU** / NUMBER OF FIRST CONTACTS** . . . . 396

Klientela
Cilovou skupinou sluzby terénnich
programii jsou uZivatelé drog mimo

Clientele
Target group of the outreach programmes
services are drug-misusers outside the

zafizeni. This service’s main programmes include Tym Kontaktniho centra Drug  The team of the Drop-In Centre Drug Azyl
contacting of drug misusing people from Azyl provozuje také program  operates the programme of the low-

sit existujicich sluzeb, primdrné  network of existing services, primarily
intravendzni uZivatelé srizikovym injecting users with dangerous behaviour,

Klub Sklenik THE,SKLENiK CLUB:

TTHE , GLASSHOUSE" CLUB

Centrum prevence PREVENTION CENTRE Kontaktnicentrum Drug Azyl DROP-IN CENTREDRUGAZYL Terénniprogramy FIELD PROGRAMMES 9

* KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE, *ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (I.E. PROVISION OF A CERTAIN SERVICE, * KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE, ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (I.E. PROVISION OF A CERTAIN SERVICE,

NEBO PORADENSTVI - VCETNE SKUPINOVEHO. ** PRVNI NAVSTEVA KLIENTA V ZARIZENI NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZIJE; KLIENTOVI BYLY INFORMATION OR ADVICE ~ INCLUDING GROUP COUNSELLING).**FIRST VISIT OF THE CLIENT IN THE FACILITY REGARDLESS OF THE TYPE OF SERVICE USED BY HIM/ NEBO PORADENSTVI - VCETNE SKUPINOVEHO. ** PRVNI NAVSTEVA KLIENTA V ZARIZENT NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZUJE; KLIENTOVI BYLY INFORMATION OR ADVICE ~ INCLUDING GROUP COUNSELLING).*“FIRST VISIT OF THE CLIENT IN THE FACILITY REGARDLESS OF THE TYPE OF SERVICE USED BY HIM/

POSKYTNUTY ZAKLADNI INFORMACE A ZARIZENT A SLUZBACH, KTERE ZARIZENT NABIZI. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELD, PEDAGOGOVE ATP. HER; THE CLIENT WAS PROVIDED A BASICINFORMATION ABOUT THE FACILITY AND AVAILABLE SERVICES.***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC POSKYTNUTY ZAKLADNi INFORMACE A ZARIZENT A SLUZBACH, KTERE ZARIZENI NABIZI, HER; THE CLIENT WAS PROVIDED A BASIC INFORMATION ABOUT THE FACILITY AND AVAILABLE SERVICES.



zplsobem  chovani  amladistvi
arekreacni uzivatelé. Poradenské
sluzby jsou poskytovany ijejich
rodinnym pfislusnikim, pratelim,
partnerima pedagogtim.

Cila popis sluzby

Cilem je aktivni vyhledani cilové
skupiny v pfirozeném prostredi
komunity, na misté poskytnout
program minimalizace rizik uzivani,
zdkladni poradenstvi, postupné dalsi
pomoc socidlni, véetné schopnosti
Gc¢inné intervenovat v krizi. Zpro-
stredkovat kontakt s dalSimi sluzbami
(kontaktni centrum, specializované
zdravotnické asocidlni sluzby).
Vdisledku zlepseni zdravotniho
asocialniho stavu klientd, cilové
skupiny. Soucastiterénnich programii
jeimonitoring scéndrii uzivatelského
chovéni v regionu, ziskdvani obrazu
odéni na drogové scéné (trendy,
podnéty pro projektovani sluzeb pro
budoucnost).

Terénniprogramy jsou
realizovany témito zpiisoby:
P&si streetwork nabizi uzivatelim
drog vrdmci kontaktni prdce na
ulici krizovou intervenci, vyménu
injekéniho materidlu, poskytovani
dalSiho zdravotniho materidlu,
socialni poradenstvi a zprostredko-
vani kontaktu se zafizenimi nasledné
péce.

Mobilni kontaktni centrum umoziiuje
vétsi mobilitu a dostupnost sluzeb
vsiti mist, kterd jsou pravidelné
navstévovana uzivatelidrog. Program
je realizovan  prostfednictvim
specialné vybaveného automobilu.

Vrdmci programu Prevence zne-
uzivéni syntetickych drog jsou
poskytovény zejména poradenské
ainformacnisluzby (vterénuivramci
webovych stranek www.extc.cz)
a sluzby vychézejici z pfistupu harm
reduction (kvalitativni testy tablet
extdze).

Hodnoceniroku 2002

Béhem roku 2002 bylo ustoupeno od
realizace samostatného programu
pro rémské uZivatele (mald realizacni
a kapacitni pfipravenost narocného
programu). Rémsti terénni pracovnici
byli requlérni soucdsti ostatnich
terénnich programd.

Vroce 2002 zabezpecoval sluzby
Terénnich programi jeden pracovnik
ivregionu byvalého okresu Brno
- venkov. Tato sluzba byla pro jeji
nizkou efektivitu zruSena.

Koncem roku byla pro klienty
zavedena novd sluzba — vyména po
telefonu, kterd umoznila nabidnout
sluzby programu na zékladé akutni
poptavky.

V celkovém poctu klientd primdrni
cilové skupiny sluzby - tedy mimo
rekreacni uzivatele - tvofili kolem
80% novi klienti, pres 80% tvorili
problémovi i.v. uZivatelé. Objem
vymén injekéniho materidlu od-
povidal objemu roku2001.

Celkové ndklady na provoz centra
vroce 2002 byly 3 047 455 K¢.

Tym
Odborny feditel (odborny garant):
PhDr. JikiLibra

Vedouci centra:
AlexanderTikovsky,
od 7/03 JifiValnoha

Vedouci programu Prevence zne-

young people under 15 years of age and
recreational users. Counselling services
are provided also to their families, friends,
partnersand teachers.

Services’ objectivesand description

The main activities of the Centre include
contacting users and reaching out to
clients in their own environment (primarily
problematic users of addictive substances),
reducing health and other risks connected
to their way of life, and motivating clients to
join treatment programmes as well as their
mediation. In addition, direct assistance is
provided in the Centre as crisis intervention
and support therapy, furthermore there is
a focus on improving the health and social
conditions of the target group..

The outreach programmes include the
monitoring of the user-behaviour in the
region, keeping records of the drug scene
(trends, new instigations to design future
services).

Outreach programmes areimplemented
inthefollowing ways:

Outreach Work offers drug users crisis
intervention, exchange of injecting
equipment, provision of other medical
material, community counselling and
mediation of contact with the facilities of
follow-up care.

The mobile Drop-In centre enables an
improved mobility and accessibility to
services in places reqularly visited by drug
users. The programme involves working from
amotorcar with special equipment.

The programme of Prevention on Synthetic
Drugs Abuse (PSDA) consists in the provision
of advice and information (in the field and on
websites www.extc.cz) and harm-reduction
approach based services (qualitative testing
of ecstasy pills).

Evaluation of theyear 2002
Implementation of the special programme
for drug misusers in the Romany population
was withdrawn during the year 2002 due to
insufficient sources and preparation. Romany
field workers were a regular part of other
outreach programmes.

Outreach programmes were conducted by
one person working in the streets of the
former Brno-Province district; the service was
however cancelled forits low effectiveness.

A new service was introduced at the end of
the year: exchange by telephone order, which
made it possible to offer the programme
services according to actual demand.

The total number of primary target group
service clients, i.e. with the exception of
recreational users, amounted to ahout 80%;
problematic injectors were above 80%. The
volume of exchange was about the same as
intheyear2001.

Total operating costs of the Centre in 200:
3047 455.00 CZK.

Team
Director of Services (quarantor):
PhDr. Jifi LIBRA

Head of the Centre:
Alexander TIKOVSKY
(since July 2003 Ji¥i VALNOHA)

Head of the programme Prevention on
Synthetic Drugs Abuse (PSDA) :
Jifi VALNOHA

Staff:

Andrea VALASKOVA, Adam POMPA,
Jana BERKOVA, Roman HLOUSEK,
David SARISSKY, Zdenék KOVAR, Jana
BALAZOVA

uzivanisyntetickych drog(PZSD):
JifiValnoha

Pracovnici:

Andrea Valaskova, Adam Pompa,
Jana Berkova, Roman Hlousek,
David Sarissky, Zdenék Kovaf,
JanaBalazova

Dobrovolnici:

Monika Lubrova, Adéla Lichkova,
Pavla Miillerova, Tereza Pelan-
tova, Berit Stehnova, Jifi Supa,
Jan Vraspir, Jana Wiinschova,
Svatava Zajddkova

Supervizor:
Mgr. LubomirPelech

Pocet piimych
pracovnikii centra: 9

Ciledoroku2003

ZvySovat kvalitu poskytovanych
sluzeb voblasti programu mini-
malizace Skod, upravovatjeho podobu
podle zobrazenipotfeb v regionu.

Zaméfit informacni a poradenské
sluzby na prevenci Sifeni hepatitidy
C

Rozvijet formyinstituciondlni terénni
préce (ve spolupréci s programem
aktivniho  vyhledavéni klientd
stfediska primdrni prevence).

Dokon¢eni pfechodu k jednotnému
systému shéru dat (Narodni moni-
torovaci stedisko RVKPP) — soulad ve
vykaznictvisluzeb.

Rozvijeni pracovni strategie socidlni
préce v terénu, zaméfit se na pomoc
tézkym aohrozenym klientim
akomunitdm  (vcetné  romské
populace).

www.extc.cz

Internetové informacni  stranky
www.extc.cz - jsou  provozovany
vrdmci programu Prevence zne-
uzivdnisyntetickych drog(PZSD).

Projekt se zaméfuje na problematiku
masové rozifeného uzivani extdze
adaldich, zejména syntetickych,
drog v kultufe mladych lidi. Cilem
programu je upozornit na rizika
spojend suzivanim téchto latek,
ato jak prostfednictvim internetu
(vlastniwebové strénky www.extc.cz
aspoluprdce snejvétsimi servery,
zabyvajicimi se tanecni hudbou),
casopisti (publikovani populdrné-
naucnych ¢ldnkd), vlastni pfi-
tomnosti pracovnikli programu na
kulturnich akcich, které uzivatelé drog
vyhledévaji a spolupréce s poradateli
téchto akciv oblastibezpecnosti.

Kromé vlastniho poskytovani sluzeb
je program Prevence zneuZivéni
syntetickych drog zakladnim ka-
menem této oblasti vcelé Ceské
republice. Vletech 2001 a2002
jsme navdzali spolupréci se 14
podobnymi zafizenimi za Ucelem
vzdélani v realizaci tohoto programu
asupervize.

www.extc.cz

Volunteers: i )
MonikaLUBROVA, AdélaLICHKOVA, Pavla
MULLEROVA, Tereza PELANTOVA, Berit
STEHNOVA, Ji¥i SUPA, Jan VRASPIR, Jana
WUNSCHOVA, Svatava ZAJDAKOVA

Supervisor:
Mgr. Lubomir PELECH

Staff employed directly: 9

Objectivesfor2003

Toimprove the quality of provided servicesin
the harm-reduction programme and to adapt
themto theregions’ needs.

To focus the information and counselling
services on prevention of hepatitis C.

Toimprove methods of outreach work

Tofinalise the transition to the unified system
of data collection (National Monitoring
Centre).

To develop a working strategy of community
work in the field, to focus on helping difficult
and endangered clients and communities
(including the Romany population).

www.extc.cz

Theinternetwebsite www.extc.czisoperated
within the framework of the Programme of
Prevention on the Synthetic Drugs Abuse
(PSDA). The project aims at the issue of
mass abuse of ecstasy and other synthetic
drugs in the young people’s culture and
points out the risks related with the use of
these substances, both through the internet
(own internet website www.extc.cz and
cooperation with the largest servers dealing
with dance music), periodicals (publishing
of educational articles), through the
attendance of programme staff at organised
cultural events sought by the drug users, and
through collaboration in the field of safety
with organisers of events.

Apart from the appropriate provision of
services, the Programme of PSDA represents
a foundation stone in this field in the Czech
Republic. In 2001-2002, cooperation was
established with 14 similar facilities in order
toextend educationin theimplementation of
the programme and its supervision.

In 2002, a representative of the PSDA
Programme was a working member at the
Government Council for Coordination of Drug
Policy (GCCDP) at the Government Agency of
the Czech Republic.

Zastupce  programu  Prevence
zneuzivani syntetickych drog byl
vroce 2002 clenem stejnojmenné
pracovni skupiny Rady vlady pro
koordinaci protidrogové politiky pfi

Statistika 2002/ Statistic of the year 2002

POCET NAVSTIVENYCH AKCI/NUMBER OF VISITEDEVENTS . . . . . . 14

POC:ETKONTAKTloJ/NUMBERQF(ONTACTS ............. 2845
POCET KVALITATIVNICH ANALYZ TABLET
/NUMBER OF QUALITATIVEANALYSESOFPILLS . . . . . ... ... 2749

(178TYPU,Z TOHO 24 S NETYPICKOU REAKCI)

/(178 TYPES — OF THESE 24 WITH UNTYPICAL REACTION)

ROZDANO INFORMACNICH LETAKU

/DISTRIBUTED INFORMATION LEAFLETS . . . . .. . .. ... .. 60000
POCET PRISTUPUNA WWW.EXTC.CZ

JVISITSONWEBSITES WWW.EXTC.CZ . . . . .. . . ... .. .. 27864
POCET ZODPOVEZENYCH DOTAZU V INTERNETOVE PORADNE
/INQUIRIES ANSWERED BY INTERNETCLINIC . . . . . . . . . . .. 2200

Uraduvlady CR.

Drogova sluzba ve vézeni
(Program précess klientem v konfliktu
sezakonem)

(od roku 1998)

Prison Services

(Programme of Working with Clients in
Conflict with the Law)

(since 1998)

Statistika 2002 /Statisticof theyear2002

POCETKLIENTO / CLIENTS

CELKEM/TOTAL . . . ... ... . g oo, . ... ... 144
MUZI/MALES . . o o ot 132
ZENY/FEMALES . . . . oo 12

DALSI UKAZATELE / OTHER INDICATORS

POCETKONTAKTU* /NUMBEROF CONTACTS* . . . . . . . ... .. 1076

POCET NEUZIVATELU, KTERTALESPON JEDNOU VYUZILI

SLUZEB PROGRAMU*** /NUMBER OF NON-USERS WHO

MADE USE OF PROGRAMME SERVICES ATLEASTONCE*** . . . . . . . 22

Klientela

Cilovou skupinou programu jsou
drogové zdvisli auzivatelé drog
t.¢. ve vazbé nebo vykonu trestu.
Poradenské sluzby jsou poskytovdny
ijejich rodinnym prislusnikim,
pratelima partneriim.

Cila popissluzby

Projekt se zaméfuje zejména
nafeseni drogového problému
uzivatell drog, ktefi se nachazeji
ve vazhé ¢i ve vykonu trestu, ato
cestou poskytovéniodbornych sluzeb
atcinnou spolupraci svézeiskou
sluzbou a's dalSimi subjekty (napf.
probacnia mediacnisluzbou).

Hlavnim cilem projektujje kontaktovat
uzivatele drog a drogové zdvislé ve
vazbé a ve vykonu trestu, reagovat
na jejich potreby v aktudlni drogové
a krimindlni situaci, vytvéret konti-
nudlni ndvaznosti prondslednou

Clientele

This programme’s target group are drug
dependents and users who are presently
in custody or serving prison sentence.
Counselling services are provided also to
their families, friends and partners.

Services’ objectivesanddescription
The projectis focused particularly in offering
solutions to drug users presently in custody
or serving prison sentences, through the
provision of professional services and
through efficient cooperation with the
Prison Authority and other entities such as
probation and mediation services.

The main objective of the projectis to contact
drug users and drug dependents in custody
and serving prison sentences, to respond
to their needs in actual drug and criminal
situation, and to develop continual links for
secondary care. Another target is to prevent
relapse of criminal behaviour of these clients
by helping their drug problem that often

Drogové sluzby ve vézeni DRUGSERVICES IN PRISON

*KAZDANAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE, NEBO

PORADENSTVI- VCETNE SKUPINOVEHO. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELO, PEDAGOGOVE ATP.

péci. Cilem je predchdzet recidivém
krimindIniho chovani téchto klientd
pomoci v jejich drogovém problému.
Ten casto Uzce souvisi s jejich
krimindlnim chovanim.

Pracuje se metodami individudini
askupinové psychoterapie, kri-
zové intervence, motivacniho
tréninku,socidlné-pravniho pora-
denstvi. Soucdsti je pomoc pro
néslednou péci (zprostiedkovéani
detoxua léchy, popf.kontaktus jinymi
institucemia organizacemi).

Tato sluzba byla vroce 2002
poskytovana ve Vazebni véznici Brno
a Véznici Kufim.

Hodnoceni roku 2002

Novinkou v programu vroce 2002
bylo zavedeni skupinovych programi
ve véznicich na témata sebepoznani,
prevence relapsu adramaterapie.
Tento zpiisob prace s klientem dosud
ve véznicich nebyl nasim sdruzenim
realizovan.

Prijeti dvou novych pracovnikii
umoznilo rozsifit program a nabidku
sluzby pro vice klientd.

Orealistickém nastavenisluzby svédci
jak nartst poctu klientd a kontaktd,
tak pozitivni hodnoceni fungovani
programuze strany véznic.

Uspéchem v roce 2002 bylo uzavieni
Dohody o spolupraci mezi Sdruzenim
Podané ruce a Véznici Kuiim, ktera
vyjadfuje vzdjemnou ochotu ke
spolupréci a znamena formalizovani
vztahl mezi véznici asdruzenim.
Podobnd dohoda se pfipravila i pro
VazebnivézniciBrno.

Pracovnici sluzby byli vroce 2002
¢lenem pracovni skupiny ,Vézenstvi”
v rdmci projektu Phare 2000 Twinning
, DRUG POLICY” — ,Posileni narodni
protidrogové strategie” Rady vlddy
pro koordinaci protidrogové politiky
pfiUradu vlady CR.

Vroce 2002 byl zaznamenan
(oprotiroku2001):

- ndrist poctu klientdi asio % a 2,5
nasobny nartist poctu kontakti

-narlistzdjmu o poradenstvize strany
rodinnych pfislusnik klientd

Celkové ndklady na provoz centra
vroce 2002 byly 780 924 Kc.

Tym
0Odborny feditel (soucasné garant) :
PhDr. JiiLibra

VedouciDrogovych sluzeb ve vézeni:
Bc. Olga Skvafrilova

Pracovnici:
Mgr.JanaSkoumalova,Mgr.Marek
Jargus, Mgr. Jan Vesely

Supervizor:
Mgr. lvana Bartosikova

Pocetpfimych
pracovnikiicentra: 3

Ciledoroku2003

Spolupodilet se na pripravé koncepce
ametodiky téchto sluzeb, jejich
standardiia vedenidokumentace.

Stabilizace a rozvoj skupinovych
programd.

Rozvojspoluprdce s dalsimivéznicemi
naMoravé - Ostrava, Olomouc

relates to the criminal behaviour.

Working methods used are individual and
group psychotherapy, crisis intervention,
motivation training, socio-legal consulting,
assistance for successive care (referral to
detoxification and treatment, contact with
otherinstitutions and organisations, etc.).

In 2002, the service was provided in the Brno
Custodial Prisonand in the Prison in Kufim.

Evaluation of theyear2002

A programme innovation in 2002 was the
introduction of group programmesin prisons
covering areas such as self-learning, relapse
prevention and drama-therapy. This method
of work was entirely new in relation to SPR’s
activities.

The programme could be extended and
services offered to more clients thanks to
two new employees. The realistic success of
this service can be documented by both, the
increasing number of clients and contacts,
and the positive response to programme
functioning from prison officers.

A 2002 success was the finalisation of an
Agreement of Collaboration between the
Association Sdruzeni Podané ruce and the
Prison in Kufim, which stipulates mutual
willingness to collaboration and indicates
formalisation of relations between the
Association and the Prison. A similar
agreement has been prepared for the
Custodial Prison in Brno.

Service workers were in 2002 members of
the working group ,Penal system” within
the framework of the project Phare 2000
Twinning ,DRUG POLICY” - ,Strengthening
the national drug control strategies” at
the Government Council for Coordination
of Drug Policy, Government Agency of the
Czech Republic.

Compared with the year 2001, year 2002
shows:

-Anincrease of clients by abouta quarterand
there wasa 2.5xincrease of contacts;

-Agrowinginterestin advice and counselling
by clients’ families.

Total operating costs of the Centrein 2002:
780924.00 CZK.

Team
Director of Services (guarantor):
PhDr. Jifi LIBRA

Head of Drug Services in Prison:
Bc. Olga SKVARILOVA

Staff:
Mgr. Jana SKOUMALOVA, Mgr. Marek
JARGUS, Mgr.Jan VESELY

Supervisor: o
Mgr. lvana BARTOSIKOVA

Staffemployed directly:3

Objectivesfor2003

To participate in the preparation of these
services’ formation and methodology, their
standardsand documentation.

To stabilise and further develop group
programmes.

Todevelop collaboration with other prisonsin
Moravia: Ostrava, Olomouc.

ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (1.E. PROVISION OF A CERTAIN SERVICE,

INFORMATION O ADVICE ~ INCLUDING GROUP COUNSELLING).***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC.



Denni psychoterapeutické
sanatorium Elysium
(stacionaf a metadonova ambulance)

(odroku2000)

Daily Psychotherapeutic
Sanatorium ,Elysium”
(out-patient clinic and methadone pro-
gramme)

(operating since 2000)

Statistika 2002/ Statisticof theyear 2002

POCETKLIENT0 / CLIENTS

CELKEM/TOTAL . . . .. ... ... @@ . ... ... 172
MUZI/MALES . . . . .o 93
ZENY/FEMALES . . . . . S ooe e o 79

DALSIUKAZATELE / OTHER INDICATORS

POCETKONTAKTU CELKEM* /NUMBER OF CONTACTS—TOTAL* . . . . 9825

POCETKONTAKTU (METADON)* / NUMBER OF CONTACTS (METHADONE)* 6100

POCET NEUZIVATELU, KTERI ALESPORN JEDNOU VYUZILI SLUZEB
PROGRAMU CELKEM*** /NUMBER OF NON-USERS WHO MADE USE
OF THEPROGRAMME SERVICES ATLEASTONCE-TOTAL*** . . . . . . 135

POCET NEUZIVATELD, KTERT ALESPON JEDNOU VYUZILI

SLUZEB PROGRAMU (METADON)*** / NUMBER

OF NON-USERS WHO MADE USE OF THE PROGRAMME
SERVICESATLEASTONCE (METHADONE)***: . . . . . . . . ... 81

Klientela

Klientelu DPS tvofi predevsim dvé
cilové skupiny klientd. Prvnije mlddez
amladi lidé ve véku od 15 do 30 let,
problémovi a prilezitostni uZivatelé
psychoaktivnich Idtek, pfipadné
experimentatofi. Druhou tvofiklienti
substitucni metadonové lécby -
lidé tézce zdvisli na opidtech, mélo
motivovani k Iéché, s nimiz z riznych
divodi neni nadéjné zahdjit lécbu
sméfujici kabstinenci. Pfistupuji
tedy k substitucniléché, kterd vytvari
nadéji probudoucnost.

Sluzby sanatoria jsou poskytovany
také lidem zdvislym na alkoholu
apatologickym hracim - gam-
blertim.

Cila popissluzby

Cilem sluzby je poskytnout
rychlou intenzivni pomoc v rezimu
dochézeni. Predejit tomu, aby se z
experimentatord a pfilezitostnych
uzivateli stali problémovidlouhodobi
uZivateléndvykovychlatek. Motivovat
uzivatele ndvykovych latek ke zméné

Clientele

The clientele consists mainly of two target
groups. The first group is young people
from 15 to 30 years of age, problematic and
occasional users of psycho-active substances,
and experimenting persons. The second group
consists of clients in substitute methadone
treatment: persons heavily dependant on
opiates, with low-motivation for treatment.

Services of the sanatorium are also provided
to people with alcohol dependence and to
pathological gamblers.

Services’ objectives and description

To provide fast and intensive assistance
in the out-patient field, to prevent
experimenting and occasional drug users to
become problematic long-term users, and to
motivate the usersto change the life style and
abstinence.

Service programmes include individual
counselling (psychological, psychiatric,
community advice) and psychotherapy.
Clients of substitute treatment are offered
a special daily structured programme with
is mutually agreed, an individual plan of

Denni psychoterapeutické sanatorium Elysium
DAILY PSYCHOTHERAPEUTIC SANATORIUM, ELYSIUM”

“KAZDANAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE, NEBO

PORADENSTVI - VCETNE SKUPINOVEHO. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELD, PEDAGOGOVE ATP.

zivotniho stylua abstinenci.

Programy sluzby zahrnujiindividudini
poradenstvi (psychologické, psy-
chiatrické, socialni), psychoterapii.
Pro klienty substitucni écby je urcen
denni strukturovany program. Jsou
vyjedndvany individudini [écebné
plany, které jsou dalSim ndstrojem
procesuléchy.

Ambulance pro substitucni lécbu
denné vyddvd metadon, jsou
provadéna namatkova toxikologicka
vySetieni, vydej je doprovézen
strukturovanym  psychosocidlnim
programem. Snahou je vést klienta
postupné kabstinenci. Substituce
vede také ke snizeni motivace
k pripadnému krimindlnimu chovani,
snizuje socidlni a zdravotni rizika,
kterd pfinasi uzivani opiatd.

Hodnoceniroku 2002

Posunem ke komplexni sluzbé bylo
vroce 2002 zafazeni intenzivniho
tydenniho programu do standardni
nabidky sluzeb. Prochézi jim kazdy
klient metadonové ambulance,
ktery nemd normdIni zaméstndni,
a to jedenkrét za dva mésice. Béhem
tohoto tydne klienti absolvuji ve
skupindch o 6-8 lidech skupinovou
psychoterapii, edukativni program,
pracovni terapii, arteterapeutickd
zaméstndni, sportovni aktivity.
Program trvé vzdy 3 hodiny denné.

Vroce 2002 se tohoto strukturo-
vaného programu zdcastnilo 38
klientd.

Program metadonové ambulance byl
Gispésny v navazani prace s romskymi
uzivateli drog. Je obtizné je Gspésné
kontaktovat snabidkou sluzeb,
aktudlné tvofi tito klienti asi 30%
vsech klientl programu.

Téméf jedna tretina klientd
metadonové ambulance si béhem
roku 2002 nasla nové zaméstnani
a opétzacalapracovat.

Naklady

Celkové néklady na provoz
DPS Elysium vroce 2002 byly
2466816 Kc.

Celkové ndklady na provoz Meta-
donové ambulance v roce 2002 byly
585000 K.

Tym
0Odborny feditel (soucasné garant):
PhDr.JifiLibra

Vedouci centra:
MUDr. Jifi Dolak

Pracovnici:

Mgr. Ervin Siroky, Mgr. Valerie
Janeckova, Alexandra Bokova,
Katefina Strnadova, Nadéida
Tkana

Supervizor:
PhDr. Anton Poldak, MUDr. Jiri
Pokora,

Pocetpiimych
pracovnikii centra: 6

Ciledoroku2003

Kvalitni sluzby odpovidajici poptdvce
cilovych  skupin,  odpovidajici
standardnim méfitkiim.

Rozvoj socidlni préce s potfebnymi
klienty ve spoluprdci sterénnimi
pracovniky Sdruzeni Podané ruce.

Rozvoj psychosocidlni  soucdsti
substitucniho programu.

treatment that represent another tool in
the process.

The outdoor department for substitute
medication dispenses methadone daily
withrandom toxicological examination. The
dispensing is combined with a structured
psychologico-social programme. The effort
isto gradually lead the client to withdrawal.
The substitute prescription also results in
lower motivation of criminal behaviour,
reducing at the same time social and health
risks represented by the use of opiates.

Evaluation of theyear 2002

A shift to the full service happened in
2002 with the introduction of an intensive
weekly programme. The programme is
aimed at clients of the methadone outdoor
department without a reqular job, for them
to attend it once every two months. During
the week, the clientsin groups of 6-8 persons
gothroughagroup psychotherapy, education
programme, labour therapy, art-therapy and
sportsactivities. The programme is designed
tolastthree hoursaday.

In the year 2002, 38 clients attended the
structured programme.

The programme of methadone department
recorded a success in establishing colla-
boration with Romany drug users. This is a
difficult group to reach, the percentage of
these clients in our programmes is about
30%.

Nearly one third of clients of the methadone
outdoor department found a new job and
started to workin the year 2002.

Costs

Total operating costs of the Daily
Psychotherapeutic Sanatorium ,Elysium” in
theyear2002:2466816.00 CZK.

Total operating costs of Methadone
Programmein the year2002:
585000.00 CZK.

Team
Director of Services (guarantor):
PhDr. Jifi LIBRA

Managing Director of the Centre:
MUDr. Jiti DOLAK

Staff: . )

Mgr. Ervin SIROKY, Mgr. Valerie
JANECKOVA, Alexandra  BOKOVA,
Katefina STRNADOVA, Nadézda TKANA

Supervisor: )
PhDr. Anton POLAK, MUDr. Jiii POKORA

Staffemployeddirectly: 6

Objectivesfor2003

High-quality ~services which would
correspond to the demand of target groups
and standards.

Developmentof community work with clients
inneedin cooperation with the outreach staff
of the Association Sdruzeni Podané ruce.

Further development of the psycho-social
aspects of the substitute prescribing
programme.

*ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (I.E. PROVISION OF A CERTAIN SERVICE,

INFORMATION OR ADVICE ~ INCLUDING GROUP COUNSELLING).***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC

Psychiatricka ambulance

(odroku2002)

PsychiatricSurgery

(operatingsince 2002)

Statistika 2002 /Statisticof theyear2002

POCETKLIENTO / CLIENTS

CELKEM/TOTAL . . . . .. .. ... gl . . . .. .. 175(135)
MUZI/MALES . . . . oo 75
ZENY/FEMALES . . . . . S0 oo oo 30

DALSIUKAZATELE / OTHER INDICATORS

POCETKONTAKTU CELKEM* / NUMBER OF CONTACTS—TOTAL* . . . . 532

POCET NEUZIVATELD, KTERT ALESPON JEDNOU VYUZILI SLUZEB

PROGRAMU CELKEM ***/NUMBER OF NON-USERS WHO MADE USE

OF THEPROGRAMME SERVICES ATLEASTONCE-TOTAL*** . . . . . . 40

Klientela

Pacienty ambulance jsou predevsim
osoby starsi 15 let experimentujici
s ndvykovymi ldtkami (alkoholovymi
i nealkoholovymi), problémovi
uzivatelé ndvykovych latek, zavislé
o0soby motivované inemotivované
k abstinenci, abstinujici absolventi
ambulantni ¢i Gstavni 1écby, rodinni
prislusnici apartnefi uzivatell
ndvykovych latek.

Cila popis sluzby

Psychiatrickd ambulance poskytuje
vrdmci své cinnosti standardni
ambulantni psychiatrické sluzby
a poradenstvi, individudIni psycho-
terapii, rodinnou psychoterapii apod.
Psychiatricinné pisobii ve spolupraci
s tymy dalSich, predevsim [écebnych
programi Sdruzeni Podané ruce.

Hodnoceniroku2002

Rok 2002 byl 1. rokem fungovéni
tohoto zafizeni. Béhem néj byla
postupnéustavovdna klientelasluzby,
ovérovdna kapacita ambulance,
rozvijena spolupréce sostatnimi
centry sdruZeni (pfedevSim s DPS
Elysium, terapeutickou Komunitou
Podcestny mlyn, Dolécovacim cen-
trem Jamtana).

Tym
Odborny feditel:
PhDr. JifiLibra

Vedouci centra:
MUDr. Ronald Marek

0dborny garant:
MUDr. Jifi Pokora

Clientele

Patients of the surgery are mainly people
above 15 years of age, experimenting
users (both alcohol and non-alcohol
based), problematic users of habit-
forming substances, dependent persons
both motivated and non-motivated to
withdrawal, abstaining former patients
of out/in-patient treatment, families and
partners of drug users.

Services’ objectivesanddescription
The psychiatric surgery provides standard
outdoor psychiatric services and advice,
individual psychotherapy,  family
psychotherapy, etc. The psychiatrist
efficiently collaborates with teams of other
mainly treatment-oriented programmes
operated by the Association Sdruzeni
Podané ruce.

Evaluation of theyear2002

Theyear 2002 was the 1styear of operation of
thisfacility during which the service clientele
was gradually established, the capacity of
the clinic was tested, and collaboration with
other SPR centres (Daily Psychotherapeutic
Sanatorium  ,Elysium”,  Therapeutic
Community ,Podcestny MIyn“, After-Care
Centre ,Jamtana“) was developed.

Team
Director of Services:
PhDr. Jifi LIBRA

Head of the Centre:
MUDr. Ronald MAREK

Expertise guarantor:
MUDr. Jiti POKORA

Psychiatrickd ambulance PSYCHIATRICSURGERY

*KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE, NEBO

PORADENSTVI - VCETNE SKUPINOVEHO. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELD, PEDAGOGOVE ATP.

Ciledoroku2003
Nabidka ambulantni substituce
Subutexem u zdvislych na opidtech.

Roziiteni spoluprace s dalsimi
psychiatrickymi zafizenimi v Brné
(napf.krizové centrum, detoxikacni
oddeleni psychiatrické Iécebny Brno
—Cernoviceaj.).

Rozsiteni spoluprace s klinickymi
psychologyz fad pracovniki Sdruzeni
Podané ruce.

Terapeuticka komunita
Podcestny Mlyn

(od roku 1996)

Klientela

Cilovou skupinou centra jsou lidé
stfedné nebo dlouhodobé zdvisli na
drogdch, motivovani k 1éché a starsi
18let.

Cila popissluzby

Cilem sluzby je vytvaret sklienty
nosnou motivaci pro dplnou
abstinenci, k pfebudovéni Zivotnich
hodnot, knavdzani nebo znovu-
objeveni pozitivnich lidskych vztaht,
kintegracise spolecnosti.

Terapeutickd komunita je intenzivni
pobytovy program. Je struktu-
rovan celodenné. Standardni délka
pobytu vkomunité je 9 mésici.
Kapacita sluzby je 18 mist.

Sluzba vyuziva postupd individudlni
a skupinové psychoterapie, pracovni
terapie, edukativnich komunitnich
aktivit strukturace volného casu,
sportovnich a zdtézovych aktivity.
Lécebny proces probihdv bezpecném,
drogové Cistém prostiedi.

Hodnoceniroku2002

Sluzba byla v roce 2002 poskytnuta
celkem 37 klientiim (17 z nich byli
novi). Pramérny vék klienta byl
23,7 roku.

Vkvétnu doslo kobnové tera-
peutického tymu, k ustaveni nového
vedouciho komunity. Po dobu
nezbytné nutnou pro stabilizaci
tymu bylo tfeba stdvajici klienty
predat do program jinych komunit.
Po obnové tymového kontraktu
austaveni stabilniho tymu bylo
mozné pfijmout do programu nové
klienty. Tato situace se kratkodobé
promitla ve snizeném vyuziti kapacity
sluzby, zvyseném poctu predcasnych
ukonceni, snizeném poctu tspésnych
dokoncenilécby.

Trvalou soucasti programu je
spolupréce klientl na opravé celého
zafizeni v rdmci vefejné prospésnych
praci. Vroce 2002 byla diky tomu
dokoncena azkolaudovéna cdst
stolafské dilny.

Soucésti 1écebného programu je
dramaterapie, klienti s ¢leny tymu
uskutecnili dvé vystoupeni pro
vefejnost.

Celkové ndklady na provoz centra
vroce 2002 byly 3 608 749 K¢.

Tym
0dborny feditel (soucasné garant):
Mgr. Jindfich Vobofril

Objectivesfor2003
Offer of clinical substitute treatment with
Subutex to persons dependent on opiates;

Extension of cooperation with other
psychiatricservicesin Brno (e.g. crisis centre,
detoxification department at the Psychiatric
Medical Centre in Brno-Cernovice, etc.);

Extension of collaboration with clinical
psychologists-SPR workers.

Therapeutic Community
»Podcestny Mlyn“

(operating since 1996)

Clientele

The target group of the centre is people
with medium or long-term dependence on
drugs, motivated for treatment, and above
18years ofage.

Services’ objectivesanddescription
This service’s objective is to develop a strong
motivation with clients for total withdrawal,
reconstruction of life values, establishment
or re-discovery of positive human relations
andintegrationintosociety.

The therapeutic community is an intensive
stay-in programme structured as a whole-
day activity. Standard duration of the stay in
the community is 9 months. Capacity of the
serviceis for 18 clients.

The service uses methods such as individual
and group psychotherapy, educational
and labour therapies, community leisure-
time activities, sports and group activities.
Treatment is provided in a safe, drug-free
environment.

Evaluation oftheyear 2002

The service was provided to a total of 37
individuals (of whom 17 were new clients)
Average age of the client was 23.7 years old.

In May, the team of therapists was
reorganised and a new head appointed. For
the time required to restructure the team,
the existing clients were transferred into
other communities’ programmes. After the
team was reorganise and fully operational, it
was possible toadmit new clients again. This
situation was evident in the lower number of
clients and decreased number of successfully
completed treatments.

Part of the programme involves cooperation
of the clients repairing the whole facility
within the framework of public works,
thanks to which the construction of the
carpentry workshop could be partly finished
andapproved as functional.

The treatment programme includes drama-
therapy; in 2002 there were two clients’
performances for the public, with team
members.

Total operating costs of the centre in the year
2002: 3608749.00 CZK.

Team
Director of Services (guarantor):
PhDr. Jifi LIBRA

Head of the centre:
Ing.Jan BARTOSEK

Administrator:
Jiti MAREK

Terapeuticka komunita Podcestny Mlyn
THERAPEUTIC COMMUNITY “PODCESTNY MLYN"

*ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (I.E. PROVISION OF A CERTAIN SERVICE,

INFORMATION OR ADVICE ~ INCLUDING GROUP COUNSELLING).***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC.
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Vedouci centra:
Ing. Jan Bartosek

Sprévce:
JifiMarek

Pracovnici:

Mgr. Edmund Witmann, Mgr.
Radim Polivka, Danuse Hellerova,
Petra Vecefovd, Mgr. Lenka
Machackova, Pavel Bacovsky

Dobrovolnici:
Martin Senigl

Supervizor:
MUDr. Eva Matouskova

Poéet pfimych
pracovnikiicentra: 8

Ciledoroku2003
Roziifit terapeuticky program
o arteterapii.

Realizovat vyrobni program ve zko-
laudované ¢ésti stolarské dilny.

Dolécovaci centrum
Jamtana

(od roku 1999. V pIném rozsahu pak
od roku 2000)

Staff:

Mgr, Edmund WITMANN, Mgr. Radim
POLIVKA, Danuse HELLEROVA, Petra
VECEROVA, Mgr. Lenka MACHACKOVA,
Pavel BACOVSKY

Volunteers:
Martin SENIGL

Supervisor: o
MUDr. Eva MATOUSKOVA

Staffemployed directly: 8
Objectivesfor2003

To extend the therapeutic programme to
include art-therapy.

Toimplementa production programme in the

newly built section of the cabinet-making
workshop.

After-Care Centre ,Jamtana”

(operating since 1999, full range of
activitiessince 2000)

Statistika 2002 /Statisticof theyear2002

POCETKLIENTD / CLIENTS

CELKEM/TOTAL . . . ... .. ..

MUZI/MALES . . . . .. . %«
ZENY/FEMALES . . . . . . ..

DALSI UKAZATELE / OTHERINDICATORS

POCETKLIENTU, KTERI USPESNE UKONCILI PROGRAM
VROCE2002 /NUMBER OF CLIENTS WHO SUCCESSFULLY

ACCOMPLISHED THE PROGRAMME IN 2002

............. /4x*x*

POCETKLIENTU, KTERTPROGRAM UKONCILI PREDCASNE
/NUMBER OF CLIENTS WHO ENDED THEPROGRAMME AHEAD OF TIME . 9

POCET NEUZIVATELU, KTERT ALESPON JEDNOU VYUZILI SLUZEB
PROGRAMU*** /NUMBER OF NON-USERS WHO MADE USE
OF THEPROGRAMME SERVICES AT LEASTONCE*** . . . . . . . .. 22

Klientela

Cilovou skupinou centra jsou
klienti, ktefi absolvovali Iécebny
program v psychiatrické lécebné,
v terapeutické komunité, intenzivni
program dennich stacionafi nebo
systematickou ambulantniléchu.

Cila popissluzby

Dolécovaciho centrum je poslednim
¢lankem  vsystému komplexni
péce oklientelu s problematikou
nealkoholovych zavislosti. Navazuje
na sluzbu lécebnych zafizeni, cilem
sluzby je pomocklientiim v dokonceni
zapocatého lécebného procesu, jejich
podpora pfi integraci do spolecnosti.
Soucasné by centrum mélo klientim
pomoci ,odvyknout” lécebnému
rezimu afddu zafizeni, jimiz
prosli. Soucdsti sluzby je program
chrdnéného bydleni.

Sluzba vyuziva postupl skupinové
aindividudIni psychoterapii,
déle postupl socidlni prdce
- poradenstvi aasistence pfi
vyfizovani  osobnich  dokladd,

Clientele

The target group of the centre are clients
who passed through the medical treatment
programme in the psychiatric medical centre,
in the therapeutic community, intensive
programme of daily clinics or systematic out-
patientclinical treatment.

Services’ objectivesand description

The post-medical treatment centre is the
last link in the system of total-care meant for
clients with non-alcohol dependences. It links
up with the services provided by medical-
treatment facilities. The objective is to assist
the clients in accomplishing the starting
process of medical treatment, their support at
integration into society. At the same time, the
centre should help the clients to ,withdraw”
from the regime of medical treatment. A part
of the service is the programme of protected
housing.

The service uses methods such as group and
individual psychotherapy, community work
formalities (counselling and assistance at
clearing personal documents, insurance,
seekingjobs, etc., offeringalsoa possibility of
housing). Furthermore, it applies consulting

Dolécovaci centrum Jamtana AFTER-CARE CENTRE “JAMTANA”

**%* PRVNI CISLO VYJADRUJE POCET KLIENTD, KTERT V ROCE 2002 PRESTALI BYT KLIENTY DC (UKONCILI SPOLUPRACI V RAMCI SIS PECE), DRUHE CISLO JE POCET

KLIENTO, KTER USPESNE UKONCILI STRUKTUROVANY PROGRAM DC A POKRACUJI DALE V RAMCI SIRSI PECE *** RODINNI PRISLUSNICI, BLIZKE 0S0BY UZIVATELD,

PEDAGOGOVE ATP.

pojisténi, hleddnizaméstnaniapod.),
nabidka chrénéného bydleni. Dale
vyuzivd postupli poradenskych
aedukativnich,  vcetné  prdce
s rodinnymi pfislusniky.

Sluzba je poskytovana formou
strukturovaného denniho programu,
na zakladé individudlnich plénd, jeji
priibéh modeluje postupné rostouci
samostatnostklientd.

Hodnoceniroku 2002

Sluzba byla poskytovéana ve
standardni  kvalité celkem 37
klientiim.V roce 2002 doslo ke korekci
podminek vstupu — do programu
mohou byt pfijati iklienti, ktefi
nedokoncili dlouhodobou 1échu,
ale jsou doporuceni tymem daného
|écebného zafizeni.

Vroce 2002 dale pokracovala
prestavba chranéného bydleni, kterd
byla zahdjena na konci roku 2001.
7 tohoto dlivodu bylo nutné premistit
chrénéné bydleni do jiné dcasti
budovy, ¢imZ se snizila jeho kapacita
na 8 mist. Rekonstrukce objektu
by méla byt dokoncena v roce 2003
a zvysi kapacitu chranéného bydleni
na 14 mist.

Celkové ndklady na provoz centra
vroce 2002 byly 3 149 135 K¢.

Tym
Odborny feditel:
PhDr.JifiLibra

Vedouci centra (soucasné garantem):
Mgr. Tomas Prikryl

Pracovnici:

Mgr. Pavel Klein, Yvona
Kopeckovd, Pavel Svoboda, Mgr.
Lenka Matonohova

Supervizor:
PhDr. Anton Poldk

Pocet piimych
pracovnikii centra: 5

Ciledoroku2003
Dokoncit rekonstrukci chranéného
bydleni

Rozvijet  efektivni  spolupréci
sUfady  prdce  apracovnimi
agenturami vramci rekvalifikace
klientd, spolupracovat s chranénym
pracovistém poskytujicim moznosti
prechodnéhozaméstnani.

Rozsifit ~ volnocasové  aktivity
programu  aktivit  otevienim
keramické dilny v prostordch DC.

Pracovat v nasledné péci s klienty,
ktefi pfichdzeji zporadenskych
apodpirnych programi ve vézeni
(sluzba klientdm v konfliktd se
zakonem).

SPRdale spolupracujes L
Psychiatrickou ordinaci
MUDr. Jany Novotné

Tato ordinace zahdjila ¢innost v roce
1998 jako privatni psychiatrickd
ordinace. 0d pocétku lékarka ordinace
tizce spolupracuje s programy SPR,
predeviim vprvni psychiatrické
pomocia v odbornych psychiatrickych
intervencich indikovanym klientdm
sluzeb SPR.

Klientela

Standardni klientela psychiatrické
ambulance.  Cilovou  skupinou
programu  péce o problémové

and educational procedures including work
with families.

The service is provided in the form of a
structured daily programme, it is based on
individual plansandits course helps to model
the gradually improving independence of
clients.

Evaluation of theyear 2002

The service was provided at a standard
quality to a total of 37 clients. In 2002,
conditions foradmissioninto the programme
were re-adjusted so that now it is also the
clients who did not finished the long-term
treatment who can be admitted having been
recommended by the team of the particular
medical treatment facility.

The project of reconstruction of protected
housing which was launched towards the
end of the year 2001 continued in 2002,
this was the reason to move the protected
housing into another part of the building,
which reduced the available capacity to 8
places. The reconstruction should be finalised
in 2003, which will increase the capacity of
protected housing to 14 places.

Total operating costs of the centre in the year
2002:3 149 135.00 CZK.

Team
Director of Services:
PhDr. Jifi LIBRA

Head of the Centre (project guarantor):
Mgr. Tomas PRIKRYL

Staff:

Mgr. Pavel KLEIN, Yvona KOPECKOVA,
Pavel SVOBODA, Mgr. Lenka
MATONOHOVA

Supervisor: )
PhDr. Anton POLAK

Staffemployed directly: 5

Objectivesfor2003
To finish the reconstruction of protected
housing.

To develop efficient cooperation with
Labour Exchange authorities and labour
agencies within the framework of clients’
requalification, to collaborate with the
protected workplace providing a possibility
of temporary employment.

To extend leisure-time activities by opening
aceramics workshop in the centre.

To work in follow-up care with clients who
arrive from clinical and support programmes
in the prison (service to clients in conflict
with the law).

Association SPR closely collaborates with
the Psychiatric Surgery led by
MUDr. Jana Novotna

The surgery launched its operations in 1998
as a private psychiatric consulting room.
Sinceitsvery beginnings, the doctor has been
closely collaborating with SPR programmes
mainly in primary psychiatric services and in
expert psychiatric interventions to selected
clients of SPR services.

Clientele

Standard clientele of the psychiatric
consulting room. The target group of the
care programme provided to problematic
substance users are drug users and persons

Psychiatrickou ordinaci MUDr. Jany Novotné
THEPSYCHIATRIC SURGERY LED BY MUDR. JANA NOVOTNA

*#%% THE FIRST FIGURE IS TO EXPRESS THE NUMBER OF CLIENTS WHO STOPPED BEING CLIENTS OF THE CENTRE IN 2002 (HAVING ENDED THE COLLABORATION WITHIN

THE FRAMEWORK OF WIDER CARE); THE SECOND FIGURE IS TO EXPRESS THE NUMBER OF CLIENTS WHO SUCCESSFULLY ACCOMPLISHED THE STRUCTURED PROGRAMME

OF THE CENTRE AND CONTINUE FURTHER WITHIN THE FRAMEWORK OF WIDER CARE. *** FAMILIES, CLOSE PERSONS OF DRUG MISUSERS, TEACHERS, ETC

uzivatele ndvykovych latek jsou
osoby Skodlivé uZivajici ndvykové
ldtky aosoby na téchto latkdch
zavislé, které potrebuji psychiatrickou
pomoc.

Poskytované sluzby

Ordinace poskytuje vramci své
¢innosti  standardni ambulantni
psychiatrické sluzby, farmakoterapii,
poradenstvi, individualni psycho-
terapii, rodinnou psychoterapiiapod.

Hodnoceniroku2002

Vroce 2002 byly cilové skupiné
problémovych uzivateli navykovych
latek poskytovany standardni sluzby,
jako napf. Iécha psychotickych
komplikaci, poruchy pfijmu potravy
pfi Iécbé zdvislosti, poradenstvi
aockovani  proti  infekénim
onemocnénim.  Celkovy pocet
kontaktd bzl vroce 2002 905.

Vambulanci bylo v aktivni péci pro
nealkoholové zavislosti k 31.12.2002
evidovdno 256 pacientd, dale
96 pacienti, ktefi nejsou vnasi
dispensarni péci. Ztéchto 352
pacientd je 295 injek¢cnich uZivateld
drog; muzi 206; zeny 50. Primérny
vék pacienta byl 25 let.

Trendy:

Nariistaji  znacné  psychotické
komplikace se zvySenym ndrokem na
intensivni a drahou lécbu atypickymi
psychofarmaky.

Intenzivni kontakty (individividudIni
a skupinové) pokracuji i po ukonceni
zdkladniterapie.

Nartstaji psychické komplikace
u piibuznych, vyzaduji odbornou
lécbu.

Je Casty presmyk z nealkoholovych
drog kintenzivnimu zneuzivani
alkoholu, cozvyZadujei protialkoholni
|éceni.

Vroce 2002 bylo do nasi péce prijato
celkem novych 39 pacientt

Cildoroku2003
Pokracovat vsoucasné podobé
sluzby.

REGION 0LOMOUC
AgenturaWalhalla

Kontaktni centrum Walhalla, Program
terénnich prdci, Program préce
s klienty v konfliktu se zakonem

Kontaktni centrum
Walhalla

dependent on these substances who need
psychiatrichelp.

Servicesprovided

The AT-surgery providesstandard out-patient
psychiatric services, pharmaco-therapy,
counselling, individual psychotherapy,
family psychotherapy, etc.

Evaluation of theyear2002

In 2002, the target group of problematic
substance users were provided standard
services such as treatment of psychotic
complications, food disorders during the
treatment of dependence, counselling and
inoculation againstinfectious diseases. Total
number of contactsamounted to 905.

As at 31 December 2002, the surgery
registered 256 patientsin active care fornon-
alcohol dependences and other 96 patients
who were not in our dispensary care. Of
these 352 patients, 295 were injecting drug
misusers (males 206, females 50). Average
age of the patient was 25 years.

Trends:

A considerable increase of psychotic
complications with increased requirement
of intensive and expensive treatment with
atypical psychopharmacological agents.

A considerable increase of correspondence
with prosecuting authorities.

Intensive contacts (both individual and
group) continue even after the basic therapy
hasended.

An increase of psycho-complications in
families who require specialised treatment.

Afrequently occurring shift from non-alcohol
drugs to intensive misuse of alcohol: need of
alcoholism treatment.

In the year 2002, the surgery received a total
of 39 new patients.

Objectivesfor2003

To continue the existing course of the
service.

REGION OF OLOMOUC
The ,Walhalla” Agency

Drop-InCentre,Walhalla”, Field Programmes,
Drugs servicesin Prison

Drop-In Centre ,Walhalla“

Statistika 2002/ Statisticof theyear 2002

POCETKLIENT0 / CLIENTS

CELKEM/TOTAL . . ... ... 4

MUZI/MALES . . . . .. ...
ZENY/FEMALES . . . . . . ..

Kontaktni centrum Walhalla DROP-INCENTRE,WALHALLA”

* KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE,

NEBO PORADENSTV] - VCETNE SKUPINOVEHO. ** PRVNI NAVSTEVA KLIENTA V ZARIZENI NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZIJE; KLIENTOVI BYLY

POSKYTNUTY ZAKLADNI INFORMACE A ZARIZENT A SLUZBACH, KTERE ZARIZEN NABIZI. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELD, PEDAGOGOVE ATP.

POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES

2000 ... 8821
2001 . .. 5280
Bo2002. ... .. 1381
DALSI UKAZATELE / OTHERINDICATORS
POCETKONTAKTU* /NUMBEROF CONTACTS* . . . . . . . . .. .. 5167
POCET PRVNICH KONTAKTO** / NUMBER OF FIRST CONTACTS** . . . . 247
POCET NEUZIVATELU, KTERT ALESPON JEDNOU VYUZILI
SLUZEB PROGRAMU*** /NUMBER OF NON-USERS WHO
MADE USE OF PROGRAMME SERVICES ATLEASTONCE*** . . . . . . . 36

Cinnost Kontaktniho centra Walhalla
byla zahéjena v roce 1993. Program
terénni préce vznikl vroce 2000
a fungoval jako soucdst Kontaktniho
centra. Jako samostatné stredisko
zahdjil svou ¢innost v prosinci 2002.
Jeho statistika vSak byla vedena
oddélené a jeho posileni bylo v roce
2002 podstatné. Program prdce
sklienty vkonfliktu se zdkonem
funguje jako samostatné stredisko
odledna 2002.

Klientela

Cilovou  skupinou  agentury
nizkoprahovych sluzeb Walhalla
jsou aktivni uzivatelé drog mimo
sit existujicich sluzeb, predevsim
problémovi uzivatelé, ddle mladistvi
uzivatelé,  ohrozend  mlddez
arekreacni uZivatelé syntetickych
drog. Poradenské sluzby jsou
poskytovéany ijejich rodinnym
pfislusnikim, pfateldm, partneriim
apedagoglim.

Cila popissluzeb

Zkladnim principem sluZeb agentury
je ,nizkoprahovy” pfistup a nabidka,
kterd umoziuje klientim snadny
pristup  knabizenym  sluzbdm
jednotlivych programd.

Sluzba kontaktniho centra nabizi
program  zakladni poradenské
pomoci, program minimalizace
poskozeni (v¢etné vymény injekéniho
materidlu), pfimou pomoc (v¢etné
moznosti vcasné krizové intervence)
voblasti zdkladni zdravotnického
osetfeni, dale hygienicky servis,
socidlni pomoc (vcetné asistence),
doplikové aktivity. Cilem sluzby je
prace sezménou chovaniklientd.

Obdobné cile jsou obsahem
sluzby terénniho programu — zde
je zdtraznén princip aktivniho
vyhledévani  cilové  skupiny
(predevsim problémovych uZivatelt
ndvykovych latek) v pfirozeném
prostiedi. Soucdsti sluzby je
iprogramu Prevence zneuZivéni
syntetickych drog (véetné terénni
prdce navelkych tanecnich parties).

Sluzby pro klienty vkonfliktu se
zakonem nabizi navic také trestné-
pravni, socidlni apsychologické
poradenstvi pro klienty v trestnim
fizeni a zprostfedkovavani kontaktu
s dalSimiinstitucemi.

Hodnoceniroku 2002

Vdisledku stale se zvysujiciho
zdjmu o sluzby Kontaktniho centra
Walhalla doslo k rozhodnuti o jeho

The centre was openedin 1993. The Outreach
Programmes began in the year 2000 as
part of the Drop-In Centre; it became an
independent centre in December 2002.
All records of the centre have been kept
separately, and it experienced considerable
development in the year 2002. The Prison
Services programme has been working as an
independent centre since January 2002.

Clientele

The target groups of ,Walhalla” are drug
users outside the network of services on
offer, mainly problematic users, endangered
groups of young people and recreational
users of synthetic drugs. Counselling
servicesarealso provided to families, friends,
partnersand teachers.

Objectivesand description of services
The basic principle of the services offered by
the agency is a ,low-threshold” approach
which makes the programmes available
easily accessible toclients.

The Drop-In centre provides counselling,
a harm-reduction programme (including
the exchange of injecting materials), direct
assistance (including crisis intervention)
in the field of primary medical treatment,
hygienic service, social assistance and
others. The objective of these services is to
contribute towardsa changein the behaviour
ofthe clients.

The Outreach Programmes have similar
objectives—theyare based on the principle of
reaching out to the target group in their own
environment (primarily problematic users
of addictive substances). The Programme
of Prevention of Synthetic Drugs Abuse is
also part of the services offered (including
outreach work at large dance parties).

Under the services open to clients in conflict
with the law, criminal law counselling is also
included, as well as social and psychological
advice and consulting for clients going
through criminal proceedings and mediation
with otherinstitutions.

Evaluationoftheyear2002

Due to the ever increasing interest in the
services provided by the ,Walhalla” Drop-In
Centre, it was decided to divide the centre
into three independent sections as follows:
,Walhalla“ Drop-In Centre, Prison Services
(independent project since January 2002)
and Outreach Programmes (independent
projectsince December 2002).

With the enormous increase of clients in
the Drop-In Centre the maximum capacity
of spaces available was reached in the year
2002.

Achangeintheworking hours ofthe Outreach

*ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (I.E. PROVISION OF A CERTAIN SERVICE,

INFORMATION OR ADVICE ~ INCLUDING GROUP COUNSELLING).**FIRST VISIT OF THE CLIENT IN THE FACILITY REGARDLESS OF THE TYPE OF SERVICE USED BY HIM/

HER; THE CLIENT WAS PROVIDED A BASIC INFORMATION ABOUT THE FACILITY AND AVAILABLE SERVICES.***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC.
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rozdéleni na tfi samostatné sluzby
(stfediska) — Kontaktni centrum
Walhalla, Program préce sklienty
v konfliktu se zdkonem (samostatny
projekt od ledna 2002) a Program
terénnich prdci (samostatny projekt
od prosince 2002).

Vzhledem k velkému ndrdistu poctu
klientd Kontaktniho centra bylo
vroce 2002 dosazeno kapacitniho
maxima stdvajicich prostor.

Vrémci Programu terénni prace se
zménou hodin, ve kterych jsou sluzby
poskytovény, zvysilajejich dostupnost
pro cilovou skupinu uzivateld. Sluzby
programu jsou navic poskytovany
kromé Olomouce také ve Sternberku
amapovani drogové situace bylo
zahdjenov Litovli.

V Programu prdces klienty v konfliktu
se zdkonem dodlo jedndnim
s olomouckou véznici k vyznamnému
posunu — sluzby mohou byt
poskytovény pfimo v prostordch
véznice. To vede ke kontaktu s vice
klienty cilové populace, k lepsimu
zmapovani jejich skutecnych potfeb
anastaveni odpovidajici nabidky
sluzeb.

Vroce2002bylzaznamenan
(oprotiroku2001):

- vyznamny ndrlst poctu klientd
akontaktd ve vSech sluzbach
agentury

- diky zméndm doslo k aktivnimu
priblizeni sluzeb klientiim, jak do
pfirozeného prostieditak do tradic-

né uzavrenych instituci (viz. vézeni).

Klientela kontaktniho centra byla
tvofena zvice nez 50% novymi
klienty, vice nez 50% klient tvofila
primarnicilovd skupinaproblémovych
i.v. uzivateli. Objem vyménného
programu se vice nez zdvojnasobil.

Terénni program byl dspésny
vosloveni vice nez 500 novych
klientd, z toho pes 30% klientd tvori
primérni cilovd skupinaproblémovych
i.v. uzivateld.

Sluzba pro klienty vkonfliktu
se zdkonem znamenala pfistup
kpomoci pro 79 novych klientd.
Pomér problémovych i.v. uzivatel
dosahuje téméi 70%.

Celkové  ndklady na provoz
KontaktnihocentraWalhallaa Progra-
mu terénni prace byly vroce 2002
2046510 K¢ (pozn.: Gcetné oddéleno
od roku 2003)

Celkové néklady na provoz Programu
praces klienty v konfliktu se zakonem
vroce 2002 byly 459716 Kc.

Tym

Odborny feditel (soucasné odborny
garantagentury):

PhDr. JifiLibra

VedouciKontaktniho centra Walhalla:
Lukas Hruby

Vedouci Programu Terénni prdce:
LukasKr3a

Vedouci Programu préce sklienty
v konfliktu se zakonem:
Katefina Grohmannova

Pracovnici KC:
Bartosova Mirka, Blahova
Martina, Grepl Marek

Pracovnici programu Terénni prace:

Programmes improved service availability for
the target group. In addition to the town of
Olomoug, the services are provided also in
Sternberk and a mapping of drug situation
wasstartedin Litovel.

An important achievement of the Prison
Services can be seen in the negotiations
with the Olomouc Prison thanks to which the
serviceswill beavailable directlyin the prison.
This will lead to an increase in the number of
clients reached, to an improvement in the
mapping of their actual needs and to the
consequentadjustment of services offered.

In comparison with the year 2001, there
weresignificantachievementsintheyear
2002 asfollows:

- an important increase in the number
of clients and contacts in all the services
provided;

- thanks to the changes, the services were
brought closer to clients, both in their own
environmentand ininstitutions (prison);

- the clientele of the contact centre consisted
of more than 50% new clients, over 50% of
clients belonged to the primary target group
of problematic injectors, the volume of the
exchange programme more than doubled;

- the outreach programme was successful
in addressing more than 500 new clients of
whom 30% belong to the target group of
problematicinjecting users;

- the work with clients in conflict with law
meant providing assistance to 79 new clients,
the percentage of problematic injectors
reached nearly 70%.

The total operating costs of the Drop-In Centre
,Walhalla” and of the Outreach Programmes
in 2002 amounted to:

2,046,510.00 CZK

Total operating costs of the Prison Servicesin
2002 amounted to 45, 716.00 CZK.

Team

Director of Services (guarantor of the quality
ofthe Agency):

PhDr. Jifi LIBRA

Head of the ,Walhalla" Drop-In Centre:
Lukas HRUBY

Head of the Outreach Programmes:
Lukds KRSA

Head of Prison Services:
Katefina GROHMANNOVA

Staffof the Drop-In Centre: )
Mirka BARTOSOVA, Martina BLAHOVA,
Marek GREPL

Staffof the Outreach Programmes:
Petr LAKOMY, Jan VELEK

Volunteers: i
Tereza SYKOROVA

Supervisor:
Mgr. Tomas PRIKRYL

Totalnumberof employees
oftheAgency:8

Objectivesfor2003

To provide the existing services to drug
users, to further improve their quality, and
better the education and professional skills
of the team.

Tofind suitable premises to whicha partof the
Agency could be moved to.

To expand the contactroom.

To continue the analysis of needs and
developing the services for clients in conflict
with law.

To finalise the transition to the standardised
Dobrovolnici: system of data collection (National

Sykorova Tereza monitoring centre at the Government Council
for Coordination of Drug Policy) — compliance

Supervizor: with anew service reporting model.

Mgr. Tomas Prikryl

Pocet piimych

pracovnikiiagentury: 8

Ciledoroku2003
Poskytovatstavajicisluzby uzivateldim
drog, déle zvySovat jejich kvalitu
azvysovat také vzdélani a odbornou
kvalifikaci tymu.

Nalézt  odpovidajici  prostory,
kam by bylo moZné cdst agentury
prestéhovat.

Ivétsit prostory kontaktni mistnosti.
Pokracovat v analyze potreb a rozvoji
pracovni strategie sluzby pro klienty
v konfliktu se zakonem.

Dokon¢it pfechod kjednotnému
systému shéru dat  (Ndrodni
monitorovaci stiedisko RVKPP) —
soulad ve vykaznictvisluzeb

Program terénni prace Field Programmes

Statistika 2002/ Statisticof theyear2002

POCETKLIENT0 / CLIENTS

CELKEM/TOTAL . . ... ... @@l .. .. ... .«

0LOMOUC

CELKEM/TOTAL . . . . . . oot oo
MUZI/MALES © o oo e e e 233
ZENY/FEMALES . . . . oo 116

STEBERK

CELKEM/TOTAL . . . . . . .. oo oo 80

B OMUZI/MALES . . . oo 60
ZENY/FEMALES . . . . . oo 20

POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES

WO2002. . ... .. 1588
OLOMOUC/STEBERK . . . . . . . ... ... o 909/679

DALSi UKAZATELE / OTHER INDICATORS

POCET KONTAKTO* /NUMBEROF CONTACTS* . . . . . . . ... .. 1937

POCET PRVNICH KONTAKT0** / NUMBER OF FIRST CONTACTS** . . . . 349/80

POCET NEUZIVATELU, KTERT ALESPON JEDNOU VYUZILI
SLUZEB PROGRAMU*** /NUMBER OF NON-USERS WHO

Program prace s klientem DrugsServicesInPrison
v konfliktu se zakonem

Statistika 2002/ Statisticof theyear 2002

POCETKLIENTU/ CLIENTS

CELKEM/TOTAL . . .. ... ... . docoooy . ... .. 79
MUZI/MALES . . . o oo 61
ZENY/FEMALES . . . . oo 18

DALSI UKAZATELE / OTHER INDICATORS
POCETKONTAKTO* /NUMBEROF CONTACTS* . . . . . . . . . ... 527
POCET PRVNICH KONTAKTO** / NUMBER OF FIRST CONTACTS** . . . . 79

POCET NEUZIVATELU, KTERTALESPON JEDNOU VYUZILI SLUZEB
PROGRAMU*** / NUMBER OF NON-USERS WHO MADE USE

REGION ZNOJMO

Kontaktni centrum
Netopeer
(0droku2002)

REGION OF ZNOJMO

Drop-In Centre ,Netopeer

(in operation since 2002)

Statistika 2002/ Statisticof theyear2002

POCETKLIENTO / CLIENTS

CELKEM/TOTAL . . . ... ... S eeoa o . ... .. 91
MUZI/MALES . . o oo 77
ZENY/FEMALES . . . . . oo 14

POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES

BO2002. ... 1834

DALSIUKAZATELE / OTHER INDICATORS

POCETKONTAKTU* /NUMBER OF CONTACTS* . . . . . . . ... .. 589

POCET PRVNICH KONTAKTU** / NUMBER OF FIRST CONTACTS** . . . . 116

POCET NEUZIVATELU, KTERI ALESPON JEDNOU VYUZILI SLUZEB

PROGRAMU*** /NUMBER OF NON-USERS WHO MADE USE

OFTHEPROGRAMME SERVICES ATLEASTONCE*** . . . . . . . .. 25

Klientela

Cilovou skupinou Kontaktniho
centra jsou prileZitostni uZivatelé
drog, experimentdtofi a problémovi
uzivatelé mimo sit existujicich sluzeb.
Preventivni programy centra jsou
urcenyzakiima studentiimzakladnich
astfednich  Skol.  Poradenské
sluzby jsou poskytovény rodinnym
prislusnikim, pfatelim, partnertim
a pedagogtim klientd centra.

Cila popissluzeb
Zakladnim principem zafizeni je
,Nizkoprahovy”  pfistup, ktery
umoziuje klientim snadnéjsi pristup
k nabizenymsluzbam centrai sluzbdm
ndvaznych zafizeni.

Mezi hlavni Cinnosti centra patfi
kontaktovani uZivatelG navykovych

Clientele

The target group of the Drop-In Centre are
occasional drug users, experimenting as well
as problematic users outside the network of
serviceson offer. The prevention programmes
provided by the Centre are designed for
students of primary and secondary schools.
Counselling services are offered to clients’
families, friends, partners and teachers.

Service objectiveand description

The basic principle of the services offered by
the agency is a ,low-threshold” approach
which makes the programmes available
easilyaccessible to clients.

The main activities of the Centre include
contacting users, reducing health and
other risks connected to their way of life,
and motivating clients to join treatment
programmes as well as their mediation (all

Lakomy Petr, VelekJan MADE USE OF PROGRAMME SERVICES ATLEASTONCE*** . . . . . . . 1n/3 OF THEPROGRAMME SERVICESATLEASTONCE*** . . . . . . . .. 3 latek, redukce zdravotnich  these services are provided both directly
Program terénni prace FIELDPROGRAMMES Program prace s klientem v konfliktu se zdkonem Kontaktni centrum Netopeer DROP-INCENTRE,NETOPEER” 17
DRUG SERVICES IN PRISON
*KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE, *ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (I.E. PROVISION OF A CERTAIN SERVICE, * KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE, *ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (1.E. PROVISION OF A CERTAIN SERVICE,
NEBO PORADENSTVI - VCETNE SKUPINOVEHO. ** PRVNI NAVSTEVA KLIENTA V ZARIZENI NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZIJE; KLIENTOVI BYLY INFORMATION OR ADVICE — INCLUDING GROUP COUNSELLING).**FIRST VISIT OF THE CLIENT IN THE FACILITY REGARDLESS OF THE TYPE OF SERVICE USED BY HIM/ NEBO PORADENSTVI - VCETNE SKUPINOVEHO. ** PRVNI NAVSTEVA KLIENTA V ZARIZENI NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZIJE; KLIENTOVI BYLY INFORMATION OR ADVICE — INCLUDING GROUP COUNSELLING).**FIRST VISIT OF THE CLIENT IN THE FACILITY REGARDLESS OF THE TYPE OF SERVICE USED BY HIM/

POSKYTNUTY ZAKLADNIINFORMACE A ZARIZENT A SLUZBACH, KTERE ZARIZENT NABIZI. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELD, PEDAGOGOVE ATP. HER; THE CLIENT WAS PROVIDED A BASICINFORMATION ABOUT THE FACILITY AND AVAILABLE SERVICES.***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC POSKYTNUTY ZAKLADNI INFORMACE A ZARIZENT A SLUZBACH, KTERE ZARIZENI NABIZI. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELD, PEDAGOGOVE ATP. HER; THE CLIENT WAS PROVIDED A BASICINFORMATION ABOUT THE FACILITY AND AVAILABLE SERVICES.***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC
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a ostatnich rizik spojenych s jejich
zplsobem  Zivota  amotivace
k1é¢hé ajeji zprostiedkovani (vie
je poskytovdno v centru i v terénu).
Mimo to je vcentru poskytovadna
ipiima pomoc ve formé krizové
intervence apodpirné terapie,
individualniho poradenstvi
a poradenstvi pro rodice, asistencni
sluzby, zdkladniho potravinového,
socidlniho ahygienického servisu
a dopliikovych aktivit.

Soucasti programu jsou takeé aktivity
primérniprevence prozakya studenty
zdkladnich a stednich Skol.

Hodnoceniroku2002

Provoz centra byl po nutnych
pripravach zahdjen vnoru 2002.
Voprvni poloviné roku byly jeho
aktivity sméfovany predeviim
na zviditelnéni mezi vefejnosti
azejména pak cilovou skupinou
programu. Vdruhé poloviné roku
uz probihaly vSechny aktivity podle
pldnua nabizenychsluzeb.

Na podzim byl na zdkladnich
astfednich  Skoldch  vregionu
zahdjen Komplexniprogram primdrni
prevence, na jehoz vzniku jsme se
podstatnou mérou podileli. Realizaci
tohoto, v Ceské republice ojedinélého
projektu, zajistujeme spolu s dalSimi
organizacemi, napf. s Vazebni véznici
Inojmo,Pedagogicko-psychologickou
poradnou, socialnimi kurtory pfi MU
Znojmo, Policii CR a Méstskou policii
Znojmoapod.

Vzhledem k tomu, Ze rok 2002 byl
prvnim rokem fungovéni programu,
nenimozné mapovatjakykoliv narist,
stagnaci i pokles zdjmu o konkrétni
nabizené sluzby.

Celkové ndklady na provoz centra
vroce 2002 byly 1269431 K¢.

Tym
Odborny feditel:
PhDr.JifiLibra

Vedoucicentra:
Jan Syrovy ;
(0d 4/03 Dagmar Skadrova, DiS)

Pracovnici;
Dagmar Skadrova, DiS., Robert
Knebl

Supervizor:
Mgr.Zdenék Macek

Odborny garant:
Mgr. Jifi Stanicek

Pocetpiimych
pracovnikii centra:3

Ciledoroku2003
Poskytovatstavajicisluzby uzivateliim
drog, dale zvysovat jejich kvalitu
a zvySovat také vzdélani a odbornou
kvalifikaci tymu.

Naplnit Standardy kvality socidlnich
sluzeb MPSV a Akreditacni standardy
pro zafizeni a programy poskytujici
odborné  sluzby problémovych
uzivatelim drog azavislym na
ndvykovych latkdch v pisobnosti
MZCR.

Pokracovat v realizaci Komplexniho
programu  primdrni  prevence
arozsifit terénni program imimo
méstoZnojmo.

in the Centre and in the field). In addition,
direct assistance is provided in the Centre
as crisis intervention and support therapy,
individual counselling and advice for parents,
other services such as providing some basic
food, social and hygienic services and other
complementary activities.

Primary prevention is also part of the
programme aimed at students of primary and
secondary schools.

Evaluationoftheyear2002

After some necessary preparatory work,
the activities of the Centre were launched
in February 2002. The first half of the year
was focused mainly on becoming visible the
publicand to the target group. The activities
that took place during the second half of the
yearrunaccording to schedule as planned.

In the autumn, a complex programme
of primary prevention was introduced
at primary and secondary schools in the
region. The implementation of this project
is unique in the Czech Republic and it is
guaranteed by our Centre, in cooperaton
with other organisations such as Custodial
Prison in Znojmo, Pedagogic-psychological
clinic, community committees at the Znojmo
Municipal Council, and the Znojmo Police.

Considering that the year 2002 was the first
year of the operation of the programme, it is
not possible to assess increase, stagnations
or decrease of the interest in the services
offered.

Total operating costs of the Centre in 2002
amountedto 1,269,431.00 CZK.

Team
Director of Services:
PhDr. Jifi LIBRA

Head of the Centre:
JanSYROVY . i
(since 4/03 Dagmar SKADROVA, DiS)

Staff:
Dagmar SKADROVA, DiS; Robert KNEBL

Supervisor:
Mgr.Zdenék MACEK

Expertise guarantor:
Mgr. JiFi STANICEK

Staff employed directly by the Centre: 3

Objectivesfor2003

To provide the existing services to drug
users, to further improve their quality, and
better the education and professional skills
of the team.

To fulfil the Quality Standards of Community
Services stipulated by the Ministry of Labour
and Social Affairs, and the Accreditation
Standards for facilities and programmes
providing professional services to problematic
drug users within the competence of the
Ministry of Health of the Czech Republic.

To continue with the implementation of the
Complex Programme of Primary Prevention
and to extend the Outreach Programme
outside the city of Znojmo.

* KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE,

NEBO PORADENSTVI - VCETNE SKUPINOVEHO. ** PRVNI NAVSTEVA KLIENTA V ZARIZENT NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZIJE; KLIENTOVI BYLY

POSKYTNUTY ZAKLADNIINFORMACE A ZARIZENT A SLUZBACH, KTERE ZARIZENT NABIZI. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELD, PEDAGOGOVE ATP.

REGION UHERSKE HRADISTE REGION OF UHERSKE HRADISTE

Kontaktni centrum Chara¢  Drop-InCentre ,Charac”
(odroku2000) (in operationsince 2000)
Statistika 2002/ Statisticof theyear2002

POCETKLIENT( / CLIENTS

CELKEM/TOTAL . . . . ... ... ... .o, .. 209
MUZI/MALES . . .. . osiss s 152
ZENY/FEMALES . . . . ISR . 52

POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES

2000 . ... 250
2001 . .. 810
BO2002. .. .. 2430

DALSI UKAZATELE / OTHER INDICATORS

POCET KONTAKTO* /NUMBER OF CONTACTS* . . . . . . . .. ... 3231

POCET PRVNICH KONTAKTU** / NUMBER OF FIRST CONTACTS** . . . . 151

POCET NEUZIVATELU, KTERTALESPON JEDNOU VYUZILI SLUZEB
PROGRAMU*** /NUMBER OF NON-USERS WHO MADE USE
OF THEPROGRAMME SERVICES ATLEASTONCE*** . . . . . . . . . 22

Klientela

Cilovou  skupinou Kontaktniho
centra jsou uZivatelé drog mimo sit
existujicich sluzeb, intravendzni
uzivatelé srizikovym zpiisobem
chovani,  mladistvi  uZivatelé
a experimentdtofi sdrogami.
Poradenské sluzby jsou poskytovany
ijejich rodinnym pfislusnikiim,
prateliim, partnertim a pedagogiim.

Cila popissluzeb
Z&kladnim principem zafizeni je
,Nizkoprahovy”  pfistup, ktery
umoziuje klientdm snadnéjsi pristup
k nabizenymsluzbdm centrai sluzbdam
ndvaznych zafizeni.

Mezi hlavni cinnosti centra patfi
kontaktovani uzivateli navykovych
latek, redukce zdravotnich
a ostatnich rizik spojenych s jejich
zplisobem Zivota a motivace k léché
ajeji zprostedkovani. Mimo to
je vcentru poskytovéna ipfimd
pomoc ve formé krizové intervence

Clientele

The target group of the Drop-In Centre are
drug users outside the existing network of
services, injecting users with risk behaviour,
young users, and persons experimenting.
Counselling s provided also to their families,
friends, partners and teachers.

Serviceobjectiveand description

The basic principle of the services offered by
the agency is a ,low-threshold” approach
which makes the programmes available
easily accessible to clients.

The main activities of the Centre include
contacting users, reducing health and
other risks connected to their way of life,
and motivating clients to join treatment
programmes as well as their mediation. In
addition, direct assistance is provided in the
Centre as crisis intervention and support
therapy, individual counselling and advice
for parents, other services such as providing
some basicfood, social and hygienic services,
working with clients under probation, and
other complementary activities.

Kontaktni centrum Charac DROP-IN CENTRE,,CHARAC”

*ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (1.E. PROVISION OF A CERTAIN SERVICE,

INFORMATION OR ADVICE ~ INCLUDING GROUP COUNSELLING).**FIRST VISIT OF THE CLIENT IN THE FACILITY REGARDLESS OF THE TYPE OF SERVICE USED BY HIM/

HER; THE CLIENT WAS PROVIDED A BASICINFORMATION ABOUT THE FACILITY AND AVAILABLE SERVICES.***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC

apodpirné terapie, individualniho
arodinného poradenstvi, asistencni
sluzby, zékladniho potravinového,
socidlniho a hygienického servisu,
prace sklienty ve vykonu trestu
a doplrikovych aktivit.

Diraz je déle kladen na terénni
program, pravidelny monitoring
vytipovanych lokalitv terénu spojeny
slikvidaci odhozenych injekénich
stikacek a obalii od tékavych latek
zneuzivanych jako drogy. Soucésti
programu je téZinformacnia osvétova
cinnost, informacni bloky o zafizeni
pro zdky 8. a9. tfid ZS astudenty
strednich Skol a ucilist.

Hodnoceniroku 2002

Vcentru byla nové zavedena
moznost kontaktu a nabidky sluzeb
vterénu (kontaktovani vterénu
bylo vroce 2002 realizovdno
vUherském Hradisti, Uherském
Brodé, Kunovicich, Brezolupech a ve
Starém Mésté). V nékteré dny doslo,
na zdkladé poptdvky cilové skupiny,
k prodlouzeni dosazitelnosti sluzeb
azd022.00 hodin.

Cilové skupina byla, opét na zdkladé
poptavky cilové skupiny, rozsifena
0 experimentdtory sdrogami, pro
nézdo té doby v regionu neexistovalo
zadné podobné zamérené zafizeni.
Témto klientim byl v centruvyhrazen
jeden den vtydnu apfipravena
specificka nabidka sluzeb
(volnocasové aktivity apod.)

V nabidce sluzeb pro klienty centra
pfibyla mozZnost testovdni na
pritomnost infek¢cnich chorob (HIV,
hepatitidyBa C).

Vroce2002bylzaznamenan
(oprotiroku2001):

- narilst zdjmu o vyménny program,
testy naHIV a hepatitidy, potravinovy
a hygienicky servis.

- stagnace zédjmu oinformace
vnéjsim zpisobu vyuziti volného
casu.

- mirny pokles zdjmu o zprostfed-
kovéniléchy.

Celkové ndklady na provoz centra
vroce 2002 byly 1052 774 K¢.

Tym
Odborny feditel:
PhDr. JitiLibra

Vedouci centra:
EvaMackova,
0d 9/02 Pavla Suranska

Pracovnici:
Jakub Moficky, Radovan Brzak

Supervizor:
Lukas Hruby

0dborny garant:
PhDr. JifiLibra

Pocet piimych
pracovnikii centra: 3

Ciledoroku2003

Poskytovat kvalitnisluzby uzivatelim
drog minimédlné ve stévajicim
rozsahu.

Rozvijet spolupréci vkomunité
a navdzat spoluprdci s psychiatrem,
psychologem a praktickym Iékafem.

IvySovat  vzdélani aodbornou
kvalifikaci tymu.

Emphasis is placed on the Outreach
Programme, reqular monitoring of selected
localities for liquidation of used syringes and
bottles. The programme includes information
and educational activities, distribution
of information booklets about the facility
to pupils of 8th and 9th classes of primary
schools and students of secondary schools
and colleges.

Evaluation of theyear2002

New opportunities opened in the outreach
work (field contacts were made in 2002 in
Uherské Hradisté, Uhersky Brod, Kunovice,
Brezolupy and Staré Mésto). Responding
to the demand of the target group, on some
days the services were made available until
22.000'clock.

Further responding to the demand of the
target group, the target group was extended
to include persons experimenting with
drugs, who had no possibility of attending a
centre of this type. One specific day a week
was set-aside for these clients with specific
services prepared for them (i.e. leisure-time
activities)

Testing for infectious diseases (HIV, hepatitis
B and C) was added to the range of services
offered to clients of the Centre.

As compared with the year 2001, records
of2002indicated thefollowing trends:
Increasein theinterestin the needle exchange
programme, testing for HIV and hepatitis,
food and hygienicservice;

Stagnation in the interest for information
about safer use of drugs and more active
leisure time;

Smalldecreaseintheinterestin the mediation
oftreatment.

Total operating costs of the Centre in the year
2002 amountedto1,052,774.00 CZK.

Team
Director of Services:
PhDr. Jifi LIBRA

Head of the Centre:
EvaMACKOVA )
(since 9/02 Pavla SURANSKA)

Staff: i
Jakub MORICKY, Radovan BRZAK

Supervisor:
Lukas HRUBY

Expert cooperation:
PhDr. Jifi LIBRA

Staff employed directly by the Centre: 3

Objectivesfor2003
To provide high-quality services to drug
users.

Todevelop cooperationin the community and
to establish collaboration with psychiatrist,
psychologistand general practitioner.

To improve the education and professional
skills of the team.

* KAZDA NAVSTEVA/SITUACE, PRI KTERE DOCHAZI K INTERAKCI MEZI KLIENTEM A PRACOVNIKEM PROGRAMU (TZN. POSKYTNUTI URCITE SLUZBY, INFORMACE,

NEBO PORADENSTV] - VCETNE SKUPINOVEHO. ** PRVNI NAVSTEVA KLIENTA V ZARIZENI NEZAVISLE NA TOM, JAKY TYP SLUZBY KLIENT VYUZIJE; KLIENTOVI BYLY

POSKYTNUTY ZAKLADNI INFORMACE A ZARIZENT A SLUZBACH, KTERE ZARIZENT NABIZI. *** RODINNI PRISLUSNICI, BLIZKE 0SOBY UZIVATELD, PEDAGOGOVE ATP.

REGION PROSTEJOV
Kontaktni centrum Zelva

(odroku2001)

REGION OF PROSTEJOV
Drop-In Centre ,Zelva”

(in operation since 2001)

Statistika 2002/ Statisticoftheyear 2002

POCETKLIENT0 / CLIENTS
CELKEM/TOTAL . . . ... ... ... . oo, . 150
MUZI/MALES . . .. .o ies e 99
ZENY/FEMALES . . . . . oo oo 51
POCET VYMENENYCH STRIKACEK / EXCHANGED SYRINGES
2001 . .0 306
B2002. ... .. 4017
DALSI UKAZATELE / OTHER INDICATORS
POCETKONTAKTU* /NUMBEROF CONTACTS* . . . . . . . . . ... 3231
POCET PRVNICH KONTAKT(** / NUMBER OF FIRST CONTACTS** . . . . 151
POCET NEUZIVATELU, KTERT ALESPORN JEDNOU VYUZILI SLUZEB
PROGRAMU*** / NUMBER OF NON-USERS WHO MADE USE
OF THEPROGRAMME SERVICES ATLEASTONCE*** . . . . . . . .. 22

Klientela

Cilovou skupinou Kontaktniho
centra jsou uzivatelé drog mimo sit
existujicich sluzeb, intravenézni
uzivatelé srizikovym zplisobem
chovdni, mladistvi  uzivatelé
aohrozend mlddez. Poradenské
sluzby jsou poskytovany ijejich
rodinnym pfislusnikim, pratelim,
partneriima pedagogtim.

Cila popissluzeb
Zékladnim principem zafizeni je
JNizkoprahovy”  pfistup, ktery
k nabizenymsluzbdm centrai sluzbdm
navaznych zafizeni.

Mezi hlavni cinnosti centra patfi
kontaktovani uzivateli navykovych
latek, redukce zdravotnich a ostat-
nich rizik spojenych  sjejich
zplisobem Zivota a motivace k [éché
ajeji zprostfedkovéni. Mimo to
je vcentru poskytovéna ipfima

Clientele

The target group of the Drop-In Centre are
drug users outside the existing network of
services, injecting users with risk behaviour,
young users, and persons experimenting.
Counsellingis provided also to their families,
friends, partners and teachers.

Serviceobjectiveand description

The basic principle of the services offered by
the agency is a ,low-threshold” approach
which makes the programmes available
easily accessible to clients.

The main activities of the Centre include
contacting users, reducing health and
other risks connected to their way of life,
and motivating clients to join treatment
programmes as well as their mediation. In
addition, direct assistance is provided in the
Centre as crisis intervention and support
therapy, individual counselling and advice
for parents, other services such as providing
some basic food, social and hygienicservices,
testing for HIV, working with clients under

Kontaktni centrum Zelva DROP-INCENTRE, ZELVA”
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*ANY VISIT/SITUATION AT WHICH AN INTERACTION OCCURS BETWEEN THE CLIENT AND THE PROGRAMME WORKER (I.E. PROVISION OF A CERTAIN SERVICE,

INFORMATION OR ADVICE ~ INCLUDING GROUP COUNSELLING).**FIRST VISIT OF THE CLIENT IN THE FACILITY REGARDLESS OF THE TYPE OF SERVICE USED BY HIM/

HER; THE CLIENT WAS PROVIDED A BASIC INFORMATION ABOUT THE FACILITY AND AVAILABLE SERVICES.***FAMILIES OF DRUG MISUSERS, TEACHERS, ETC.



20

pomoc ve formé krizové intervence
a podpiirné terapie, individudlniho
arodinného poradenstvi, asistencni
sluzby, zdkladniho potravinového,
socidlniho a hygienického servisu,
zdravotniho servisu (poradenstvi,
zdkladni o3etfeni a texty na HIV),
prace sklienty ve vykonu trestu
a dopliikovych aktivit.

Hodnoceniroku2002

Hlavnim cilem pro rok 2002 bylo
zakotvit Kontaktni centrum do
béznych sluzeb mésta Prostéjov
anastavit nabidku sluzeb redlnym
potiebam klientd. Cil se béhem
roku dafil plnit a centrum se dostalo
do povédomi laické iodborné
vefejnosti.

Kromé toho se podafilo zacatkem roku
navézat kontakt i se zdejsi romskou
komunitou. Ten byl vsak na konci
roku ndrazové ukoncen diky nutnému
prestéhovdnikomunity do okrajovych
Casti mésta z ddvodu bourani domd,
ve kterych Romové bydleli.

V roce 2002 byl zaznamenan
(oprotiroku2001):

- nértst poctu klientl a kontakti
centraa zajmu o vyménny program.

Celkové ndklady na provoz centra
v roce 2002 byly 854 969 K¢.

Tym
Odborny feditel:
PhDr.JifiLibra

Vedouci centra:
Kristyna Sendlerova

Pracovnici:
Vit Charuza, Martin Macha¢

Supervizor:
Lukas Hruby

0dborny garant:
PhDr. JifiLibra

Pocet piimych
pracovnikii centra: 3

Ciledoroku2003

ZvySovat kvalitu poskytovanych
sluzeb a déle upravovat jejich nabidku
v kontextu s poptavkou.

Vytvofit samostatny prostor pro préci
s rodicia partnery uzivateld.

Znovunavazat kontakt sRémskou
komunitou.

REGION JINDRICHGV HRADEC

Program prevence
(0d roku 2000)

Klientela

Aktivity centra jsou urceny zék(m,
studentim aucidm viech typi
Skol ve véku od 12ti let do 18 let.
Poradenstvi je urceno také rodiciim
a pedagoglim.

Popisa cil sluzby

Mezi hlavni Cinnosti centra patfi
program  specifické  prevence
realizovany pfiblizné ve 20 Skoldch
regionu jindfichohradecka. Program
se stal soucdsti Skolni kultury,
obsahuje vedle pravidelnych setkdni
se zdky astudenty ivzdélavaci
program pro pedagogy a rodice.

Vrdmci sluzby probihd program

probation, and other complementary
activities.

Evaluationoftheyear2002

The main objective for 2003 was to establish
the existing services in the town of Prostéjov
and to adjust the services available to meet
the actual needs of clients. This objective
was successfully achieved and the Centre
succeeded to cause an impact to both
professionals and the general public.

Besides this, at the beginning of the year
the Centre succeeded in establishing
contacts with the local Romany community.
Unfortunately, this contact was discontinued
at the end of the year due to the fact that
the community was forced to move to the
outskirts of the town, as the houses in which
they lived had to be demolished.

As compared with the year 2001, records
0f2002showed:

- an increase in the number of clients and
contacts made by the Centre, as well asin the
interestin the needle exchange programme.

Total operating costs of the Centre in the year
2002 amounted to 854 969.00 CZK.

Team
Director of Services:
PhDr. Jifi LIBRA

HeadoftheCentre:
Kristyna SENDLEROVA

Staff: .
Vit CHARUZA, Martin MACHAC

Supervisor:
Lukas HRUBY

Expert cooperation:
PhDr. JifiLIBRA

Staff employed directly by the Centre: 3

Objectivesfor2003
To increase the standard of the services
provided and to further adapt them to meet
the current demand.

To prepare some premised to work with
parentsand partners of drug users.

To re-establish the contact with the Romany
community.

REGION OF JINDRICHOV HRADEC

Prevention Programme
(in operation since 2000)

Clientele

The activities of the centre are designed for
pupilsand students from 12to 18 years of age.
Counselling is provided also to their parents
andteachers.

Service objectiveand description

The activities offered include a prevention
programme implemented in approximately
20schoolsin the Region of Jindfichlv Hradec.
The programme has become part of the
school curriculum and, in addition to reqular
meetings with the students, it also includes
an educational programme for teachers and
parents.

There is also a club for children and young
people in Bilkov. Its aim is to help young

Program prevence PROGRAMME OF PREVENTION

volnocasového klubu pro déti
amladez vBilkové. Jeho cilem
je vést mlddez ksamostatnému,
smyslupInému vyuZiti volného casu,
poradanim kulturnich, sportovnich,
osvétové vzdéldvacich avefejné
prospésnych aktivit. Klub md
metodické vedeni, vétsinu aktivit si
mlddez vytvéfisama.

Hodnoceniroku2002

Programu  specifické prevence
ve Skoldch mél vroce 2002 2 815
respondentii, ztoho 2 574 byli
frekventanti  pfedndsek, 220
Gcastnikl vzdélavaciho programu
pro pedagogy arodice. 21 clend
klubu uskutecnilo v rdmci programu
strukturace volného casu napf. tyto
aktivity: ve spolupréci s A.S.A. Dacice
pravidelné shéry dletl ze skladky
Borek, horolezectvi na umélé sténé,
turnaj ve stolnim tenisu, paintball,
ve spoluprdci s HS odpoledne plné
her a soutézi - Den déti a Mikuldsska
besidka pro déti zMS, celodenni
vylety doBrnaa Prahy, atp.

Program prevence pro region
Jindfichtv Hradec byl vroce 2002
soucdsti Centra prevence vBrné.
0d ledna 2003 je jiz samostatnym
Centrem prevence pro tento region.

Celkové ndklady na provoz centra
vroce 2002 byly 347 424 K¢.

Tym
Odborny feditel (garant):
PhDr. JiiLibra

Vedouciprogramu:
Bozena Havlovd

Dobrovolnici:
Tomas Havel, Miluse Buckova

Supervizor:
MUDr. Premysl Suchomel

Pocetpiimych
pracovnikii centra: |

Ciledoroku2003
Ziskat financni prosttedky narozsiteni
pracovnihotymu.

Dale poskytovat stdvajici sluzby
azvysovatjejich kvalitu.

Dal3isluzby SdruZeni Podané ruce

LE.S. - Institut vzdélavani
v oblasti drogovych
zavislosti

Cilem LES. je organizovat
systematické preddvani informaci
aodbornych  znalosti v oblasti
zneuzivani ndvykovych latek. Jeho
zdkladni ndpln tvofi informacni,
koordinacni, poradenskd, Skolici
azprostiedkovatelska ¢innost.
Vyznamnd je také spoluprdce
se zahrani¢nimi  partnerskymi
organizacemi, financné podpofend
programy Phare.

Vroce 2002 jsme zdokonalili
a zformovali nabidku sluzeb v oblasti
vzdélavani do ucelené formy.
vramci dalsiho rozvoje centra, ale
i SPR obecné, byla pfijata vedouci
marketingu. Strategie centra byla
dopInéna o plany na dalSich tfi az
pétlet.

Celkem se uskutecnilo 12 kurzd,

I.E.S. - Institut vzdélavani v oblasti drogovych zavislosti

people make good use of their leisure time
by organising cultural, sports, educational
and informative events and public
activities. The club has a methodological
steering committee and the majority of the
activities are designed by the young people
themselves.

Evaluation of theyear2002

The Prevention Programme at schools in
the year 2002 covered as many as 2,815
young people of whom 2,574 participated
lessons, 220 attended educational courses
for teachers and parents. As many as 21
club members took part in the leisure-
time activities such as: mountaineering on
artificial wall, table tennis tournaments,
paintball, an afternoon of games and
competitions in cooperation with HS —
Children’s Day and St. Nicholas party for
children from nursery schools, one-day trips
toBrnoand Prague, etc.

The programme of prevention for the
Region of Jindfichiv Hradec was in the year
2002 part of the Prevention Centre in Brno.
Since January 2003 it has been working as
an independent Prevention Centre for that
region.

Total operating costs of the Centre in 2002
amounted to 347,424.00 CZK.

Team
Director of Services (quality guarantor):
PhDr. Jifi LIBRA

Head of the Programme:
BoZena HAVLOVA

Volunteers: o
Tomas HAVEL, Miluse BUCKOVA

Supervisor:
MUDr. Premys| SUCHOMEL

Staff employed directly by the Centre: 1

Objectivesfor2003
Toraise funds to expand the team.

Tofurther provide the existing servicesand to
improve their quality.

OTHER SERVICES OFFERED BY SDRUZENI
PODANERUCE

I.E.S. — Institute for education
and research on the drug-
addictions

The aim of I.E.S. is to organise and deliver
information and professional knowledge in
the field of substance misuse. Its primary
activities consist on providing information,
counselling, coordination and education. It
is also of great importance the cooperation
with partner organisations abroad,
financially supported by the European
Commission under different programmes
(e.g. Phare, ACCESS etc.)

In 2002, the services offered in the field of
education were perfected and remodelled
into a complex form. Further development
of the Centre and Podané Ruce in general
called for a new post, Head of Marketing.
The strategy of the Centre was extended with
plans forafurther three tofive years.

A total of 12 courses with over 250
attendants were run. An important step
was the acquisition and implementation

I.E.S.—INSTITUTE FOR EDUCATION AND RESEARCH ON THE DRUG-ADDICTIONS

na kterych participovalo vice nez
250 dcastnikd. Dilezitym krokem
bylo ziskani arealizace projektu
,Raising drug awareness and
promoting cooperationg among all
services that come across the drug
phenomenon” vprogramu Access
2000 podpoteného Komisi Evropské
Unie. V rdmci tohoto projektu vznikl
vyzkum zjistujici informovanost
azéjem ovzdéldvani voblasti
drogovych zdvislosti v rlznych
cilovych skupindch. Z vysledki tohoto
vyzkumu jsme vychdzeli pfi pfipravé
obsahové ndpIné jednotlivych
setkdni. vtomto projektu jsme
oslovili predni odborniky v oblasti
drogové problematiky v(R ze
statni i nestatni sféry a odborniky
zorganizace Cranstoun Drug Services
z\Velké Britanie. Nase centrum se
také zapojilo jako partner italské
organizace Centro Italiano di Solitera
do projektu EuroSET.

Kurzy a projekty, které probéhly
vroce2002:

Mezioborovy vzdéldvaci a vycvikovy
kurz voblasti prevence alécby
drogovych zavislosti

Access 2000

Prevence drogovych zdvislosti
Dovednostimanagementu
Krizovd intervence

Minimum pro pracovniky Kontaktnich
center

Drogovd problematika v oblasti
socialniprace

Prevence socialné patologickych jevi
v oblastispecidlniho Skolstvi

Oddéleni PublicRelations

Cilem oddéleni Public Relations
je vytvéret dobré jméno Sdruzeni
Podané ruce azvySovat povédomi
vefejnostio néma jim poskytovanych
sluzbéch.

Cil centra byl realizovan clanky
(82), reportézemi arozhovory (32)
vregiondlnichi celostatnich médiich.
Témér 75% z celkového poctu clanki
areportdzi bylo vénovdno novému
programu SPR ,Prevence zneuZivani
syntetickych drog”. Propagaci tohoto
konkrétniho programu podpofila
grantem Nadace Via.

Hlavnim dkolem pro dalsi obdobi
je pokracovat vupevnéni image
organizace, a to i jinymi zplisoby nez
pouze prostiednictvim médii (napf.
hudebnim festivalem, koncerty,
sportovnimi aktivitami).

Fundraising

Cilem oddéleni Fundraisingu je
vyhleddvaninovych financnich zdroji
apéceo darce.

Konecny vysledek oddéleni klesl
oproti lofiskému roku 020% na
Castku cca 500 000K¢, a to ve slozeni
190 000 K¢ v hotovosti a310 000

of the project ,Raising drug awareness and
promoting cooperation among all services
that come across the drug phenomenon” —
within the Access 2000 programme supported
by the European Commission, with the British
organisation Cranstoun Drug Services as
partners. A research study was carried out
within the project to monitor awareness
and interest in education in the field of drug
dependences among various target groups.
The results of the research study were used
as the basis to prepare the content of training
programmes. In this project, the Institute
approached well-known drug experts in
the Czech Republic from both the state and
the non-state spheres, and experts of the
Cranstoun Drug Services to take part in the
project. The Institute also joined the EuroSET
project (also supported by the European
Commission under the Leonardo da Vinci
Programme) as a partner to the Italian
organisation Centro Italiano di Solitera.

Coursesand projectsin 2002

Multi-disciplinary educational and training
course in the prevention and treatment of
drug dependences

Access 2000

Prevention of drug dependences
Managerial skills

(risisintervention
Minimum for workers of Contact Centres

The drugs problem in the field of community
work

Prevention of socio-pathological phenomena
inthefield of special needs education

PublicRelations Department

The objective of the Department of Public
Relations is to promote a good name for the
association Sdruzeni Podané ruce and to
improve publicawareness about the services
provided.

The objectives of the department were
achieved through the articles published (82),
reports and interviews (32) in regional and
national media channels. Nearly 75% from
the total amount of articles and reports were
devoted to the new Podané Ruce programme
of , Prevention of Synthetic Drug Misuse”. The
promotion of this programme was supported
by a grant obtained from the foundation
Nadace Via.

The main task for the coming period is
to further reinforce the image of the
organisation — also by other means apart
from the media (e.g. music festival, concerts,
sports events, etc.).

Fundraising Department

The objective of the Department of
Fundraising is to find new sources of funds
and to look for sponsors.

The results this year were 20% lower than last
year — a total of 500,000 CZK (190,000 CZK in
cash and 310,000 CZK in the form of donated
materials). This was due to several factors ma-

Oddéleni Public Relations PUBLICRELATIONS DEPARTMENT

Fundraising FUNDRAISING DEPARTMENT

K¢ vmateridlnich darech. Pokles
zplisobilo  soucasné  pisobeni
nékolika faktor, z nichZ ten hlavni
byly povodné, které zaséhly Ceskou
republiku v srpnu 2002. i pfesto, Ze
nase organizace nebyla povodnémi
pfimo postizena, zménily se priority
mnohych nasich darcli, ktefi se
rozhodli pfispét spiSe na odstrafiovani
povodnovych Skod.

Hlavnim tkolem pro dalsi obdobi je
obnovit kontakty s byvalymi dérci,
navdzat nové kontakty ahledat
nové moznosti ziskdvani financnich
prostiedkl. Také je potieba do
Cinnosti zapojit vice fundraiserd z fad
pracovniki pfiznivcd SPR.

Duchovné pastoracni
sluzba

Posl&nim Duchovné pastoracnisluzby
Sdruzeni Podané ruce je duchovni
pomoc adoprovézeni klientd SPR
ajejichrodin.

Vroce 2002 byla vydefinovdna
a zvefejnéna nabidka sluzeb v jedno-
tlivych centrech SPR.

Vroce 2003 chceme déle prohlubovat
spoluprdci andvaznou duchovni
ajinou odbornou péci o klienty. Také
chceme zadit navitévovat farnosti
ajiné cirkevni subjekty za ucelem
prevence a zvyseni informovanosti
odrogdch vcirkevnim prostredi
aintenzivnéjsi zapojeni cirkve pfi
fedenidrogového problému.

Eikon
Vyrobaa prodejikon

Ikony vyradbéji mladi lidé, vrémci
pracovni terapie, kterd je soucasti
jejich 1é¢by zdrogové zévislosti.
Vytvofeny zisk zprodeje ikon je
investovan zpét na prevenci a léchu
drogovych zdvislosti.

V'roce 2002 bylo vyrobeno celkem
6080 ikon. Celkovy rocni obrat se
oprotiroku2001zvysilo téméf 15%na
1473 600Kc. Vyrobnisortiment centra
byl rozsiten o sérii 8 druhti blahoprani.
Diky tomu a také diky zefektivnéni
prace voblasti fundraisingu jsme
v celkové bilanci skonciliv zisku.

Zasadni zménou v programu centra
je odklon od komercniho zaméfeni
smérem ke klientdm. Jako reakce
na poptavku na trhu sluzeb bylo
rozhodnuto  oteviit ,Program
podporovaného zaméstnavani” pro
klienty brnénskych programd sluzeb
aznovu se podilet na programu
pracovni terapie v Terapeutické
komunité Podcestny Mlynv Kostelnim
Vydfi.

Mezi hlavni dkoly pro pristi obdobi
patfi definovani potfeb klientl
zjinych typl zafizeni ve vztahu
k podporovanému  zaméstnavani,
pokracovéni v marketingové
strategii zaméfené u nds i v zahranici
na  vyuzivani  dobrovolnych
spolupracovnikd  ajeji  dalsi
rozvoj azkvalitnéni aroziifeni
ergoterapeutickych programd v TK
Podcestny Miyn.

Zvlastni podékovani patii Darje Golob
a Beatrice Nicole z Velké Britanie za
pomoc pfifundrasingu.

inly to the floods that devastated many are-
as of the country in August 2002. Even thou-
gh the floods did not directly affect the de-
partment, the priorities of numerous spon-
sors changed as they decided to support the
people affected by the floods.

The main task for the coming period is
to restore the contacts with the former
sponsors, to establish new contacts and to
find new possibilities of fundraising. Itis also
necessary that more Podané ruce’s staff and
friends join the fundraising activities.

Spiritually Pastoral Service

The mission of the pastoral services provided
by the association SdruzeniPodané ruce is to
offer spiritual and moral help to clients and
theirfamilies

In 2002, these services were promoted in all
the centres of Podané ruce.

In 2003, this centre intends to further
intensify the collaboration and subsequent
spiritual care to clients, to start visiting
parishes and other church entities to
promote prevention and improve the
awareness of the drugs problem within the
church environmentand to involve churchin
resolving of the drugissue.

Eikon
Productionand Sales of the Icons

Icons are made by young people as working
therapy that forms part of the rehabilitation
process. All profit is invested back into the
prevention and treatment of drug abuse.

The total production for 2002 was 6,080
icons. As compared with the year 2001,
total annual turnover increased by nearly
15% to 1,473,600.00 CZK. The production
was by introducing a series of 8 kinds of
congratulation cards. Thanks to this and
thanks to the more efficient work practices
in fundraising the centre finished 2002 with
aprofit.

Anessential changein the programme of the
centre was to focus less on the commercial
side and more on the clients. This decision
was made as a response to the demand
to prepare and launch a ,Programme of
supported employment” for clients from the
centresin Brno, and furthermore tojoin again
the working therapy programme offered by
the Therapeutic Community of Podcestny
MIynin Kostelni VydFi.

The main tasks for the coming period include
to clearly specify the requirements and
needs of the clients from other facilities with
relation to working therapy, to continue with
the current marketing strategy focused in
this country and abroad by using a team of
volunteers, and to continue and further the
contact with the programme offered in the
Therapeutic Community of Podcestny Mlyn.

Special thanks are due to Darja Golob and
Beatrice Nicole from the United Kingdom for
theirhelpinfundraising.
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Celkové provozni pfijmy v roce 2002/ Total operating receiptsin 2002

Dotace od statnichinstituci/Subsidies from governmentinstitutions

Rada vlady pro koordinaci protidrogové politiky / Government Council for Coordination of Drug Policy
Ministerstvo prace a socidlnich véci/ Ministry of Labour and Social Affairs

Ministerstvo zahranici/ Ministry of Health

Ministerstvo Skolstvi, mlddeze a télovychovy / Ministry of Education

Dotace domést/Subsidies from Towns
Mésto Brno / City of Brno

Mésta/Towns: Olomoug, Uh. Hradisté, Prostéjov,
Inojmo, Trebic, Dacice, Sternberk

Dotace od Krajskych iifadii/ Subsidies from Regional authorities
Jihomoravsky kraj/ Region of South Moravia

Jihocesky kraj/ Region of South Bohemia

Zlinsky kraj/Region of Zlin

Granty/Grants

NROS, The Royal Netherlands Embassy,
Nadace VIA, OSF, Leonardo da Vinci
Programme

Vlastni pfijmy/Ownincome

Ptijmy od klientli / Receipts from clients

Pijmy z kurzii/ Receipts from courses

Trzby zaikony/ Receipts foricons

Pfedndsky, poradenstvi, supervize / Lectures, counselling, supervision

Zdravotni pojistovny (psychiatrické vykony) / Psych. activities — Healthinsurance
Ostatni pijmy/Otherreceipts

Dary/ Gifts

Celkové provozninaklady celkem/Total operating costs

Material / Material 2279754,- 8,4%
Zdravotnicky materidl/ Medical material 392020,
Kanceldrské potieby / Stationery 174003,-

Materidl na udrzbu /Maintenance materia 129529,-

DHIM/ Low-value fixed assets 686325,~

Materidl nasoc. a terapeutickou cinnost

/Material for ommunity and therapeutic activities 156 980,-

Potraviny pro klienty/ Food for clients 452360,-
Energie/Energies 1520051,- 5,6%
Vodné, stocné/ Water levy, sewage levy 128 324,-

Elektrickd energie / Electric energy 285960,

Plyn/Gas 125742 -
Pdra/Steam 714.569,-

PHM/ Fuels 208640,-
Opravy/Repairs 499715, 1,8%
Budov/Buildings 287226,

Zatizeni/ Utilities 212489,
Cestovné/Travel costs 718819, 2,6%
CR/Czech Republic 328594,~
Zahranicni/Abroad 390225,-
INVESTICE/INVESTMENTS: 0

26430998,- 100%

14827200, 56,1%
7834000,

4681200,

2122000,

190000,

4573597, 17,3%
3608800,-

964797,

1754562,- 6,6%
1535000,

30562,

199000,

1432344,- 5,4%

3843295, 14,6%
439352,

520286,

950286,

269749,

177005,~

360481,-

1126136,~

27313005, 100%

Sluzby/Services 4079744, 14,9%
Ndjemné /Rentals 477499,
Ubytovdnia diety zahranicnich partneri/ Accommo-

dation and subsistence for partners from abroad 145 035,-

Stravovdnizaméstnancii/ Staff meals 263464,-
Telefon, fax, internet/ Telephone, Fax, Internet - 838 904,-
Prondjem /Leasing 178300,
Tisky a grafické prdce/ Printing and graphic works - 262 905,-
Vzdéldvdnizaméstnanci/ Staffeducation 493025,-

Ostatni provozninaklady

/Otheroperating costs 1144303,- 4,2%
Pojistné/ Insurance 135921~
Givilnisluzba/ Civilian service 136982,~

Odpisy / Depreciation 488577~
Pendle/Penalties 149910~
Osobninaklady/Personal costs 17070619,-62,5%
Mzdy/Wages 12041294,-

00N/ Other personal costs (contracts for work, etc.) 788 946,
26% socidlni pojisténi/ 26% Social insurance 3154822~
9% zdravotnipojisténi/ 9% Health insurance 1085557,

Hospodafisky vysledek/Profitand Loss Account -882007,- Ztoho488577,-odpisy/ of this Depreciation

Schodek/Loss -393430,-
Centras nejvyssim schodkem/ Units with the largest loss
Prevence J.Hradec/ Prevention Jindfichiv Hradec -124612,-  Itrdtazpisobenanedostatkem mzd.prostfedki /Reason: lack of wage funds
KCOlomouc/ Contact Centre Olomouc -128454,-  Ztrdtazplsobena nedostatkem prov.prostiedkii / Reason: lack of oper. funds
IES/L.E.S. -174208,-  Nedostatecné pokrytindkl.piijmy zkurzovného /Reason: low coverage with the receipts from courses
Opatieniprorok2003 Measures fortheyear2003

Ktvorbévyrovnaného Ciprebytkovéhorozpoctu sdruzeniza ucelem snizenidluhu z minulych
letbyly narok 2003 pfijata nésledujici opatfeni:

-tvorbarezervniho fondu na vsech centrech ve vysi 1% - 3%z rozpoctu

- piiijetiekonoma sdruZeni

- pravidelnd mésicnikontrola rozpoctti ekonomem sdruzeni

- sniZenipo¢tuzaméstnancli nebo tvazki na centrech

-odlozenivypldcenifondu odmén, nakupu DHIM, provadéni opravatd. namésiclistopad dle
vysledku hospodareni

-zména % podiluna sprvuz 15%na 15 az20% dle pijml a nakladi center v roce 2002
-sniZeni pendle za pozdni platby 0 50% oproti roku 2002

-zavedenivratek centriim za predchozi obdobi

- pravidelné provadéni auditu auditorskou firmou

Hopodareni SPRv roce 2002 SPRECONOMICRESULTS IN 2002

The following measures were adopted for the year 2003 in order to generate balance or profit
of the association and to reduce the debt from the last years:

-Togeneratea fund of reservesat 1%- 3% from the budgetin all units.

-Toemploy a economist of the association.

-Todoa regularmonthly check of budgets by the accountant of the association.

-Toreduce the number of employees or work load in the units.

-To postpone payments from the remuneration fund, purchase of low-value fixed assets,
repairs etcto the month of November according to economic result.

- To change the %-share for administration from 15% to 15-20% according to receipts and
costs of the units in the year 2002.

- Toreduce penalties for late payment by 50% as compared with the year 2002.
-Tointroduce returns to the units for previous periods.

-Todoa regularauditing by professional auditors.

CASTKY NAD 100 000,- KCJSOU UVADENY KURZIVOU, NAKLADOVE POLOZKY POD 100 000, - KC NEJSOU UVADENY

AMOUNTS ABOVE 100 000.00 CZK ARE INITALICS; COSTITEMS BELOW 100 000.00 CZK ARENOT INCLUDED

Podékovani/Acknowledgements

Radibychom podékovali viem, ktefinasi cinnost podpofili nebo ndm pomahajistéle. ...
We would like to express our gratitude to all those who supported some of our activities and those have constantly helpede us permanently. ..

Region Brno/Region of Brno

Zafinan¢ni, materidIni a moralni podporu dékujeme institucim (Radé vlady pro koordinaci protidrogové politiky pfi Uradu viady CR, Ministerstvu prace a socidlnich véci, Ministerstvu
zdravotnictvi, Ministerstvu kolstvi, mlddeZe a télovychovy, Magistratu mésta Brna — odbor zdravotni a socialni, Nadaci pro Rozvoj Obcanské spolecnosti, Open Society Fund, Nadaci Via,
Matra Kap, Velvyslanectvi Nizozemského kralovstvi — The Royal Netherlands Embassy), spolecnostem a jednotlivciim (Astrom export-import, s.r.o.; B Braun Medical, s.r.o.; Cukrovar
HruSovany; CSOB; Faster CZs.r.0.; FCO Hardware Software; GSK; Henkel CR, spol. s r.o.; Chemické vyrobni druzstvo Diibrava; Jemca, a.s.; Komeréni banka; La Halle Olympia a Velky Spalicek;
Lundbeck; Manna — zdrava vyZiva; Nikon, s.r.0.; Pegares International; Pekarna Dacice; Pekafstvi Kesi; Procter & Gamble — Rakona, a.s.; Slovakofarma, spol. s .0.; Stragass.r.o.; Tchibo;
Farni charita Slavkov u Brna; Rimskokatolické farnost Dolni Bojanovice; Ing. Alois Adler, OldFich Bartak, Ing. Mgr. Vladimir Bartos, JUDr. Milan Bedro$, Bozena Bilikovd, Milan Cvak, Lubor
Dobes, Bernarda Dvofékovd, Jarmila Hofakova, Marcela Hrancikova, p. Jordanova, Miroslav Kachynia, Ing. Josef Kamaryt, Marie Kasnd, MUDr. Dana Krejcii, RiZena Majerovd, p. Pechovd,
Marie Pohankova, manzelé Polaskovi, Monika Seifertova, p. Stanék, Olga Stehlikova, Josef Sindar, Antonie Vehovska, p. Zavadilova) a vSem nasim pfiznivciim, podporovatelim, pratelim
adobrovolnikiim.

Program Péce o klienta v konflitku se zakonem podporuje VelvyslanectviNizozemského krélovstvi. %

Aktivity centra |.E.S. podporuji: - m

gion O IRegion of OI

Zafinancni, materidlnia morélni podporu dékujeme institucim (Ministerstvu prdce a socialnich véci, Radé vlady pro koordinaci protidrogové politiky), spolecnostemajednotlivciim (B
Braun Medical, s.r.0.; Com Wara, s.r.0.; Cukrovar HruSovany; Henkel CR, spol. s r.0.; Chemické vyrobni druzstvo Diibrava; Penam; Procter & Gamble — Rakona, a.s.; Slovakofarma, spol.
sr.0.; Nakladatelstvi Votobia; Nakladatelsvi Rubico) a vSem nasim pfiznivciim, podporovatelm, piateliim a dobrovolnikim.

Region Znojmo / Region of Znoj
Zafinancni, materidlnia mordini podporu dékujeme institucim (Radé viady pro koordinaci protidrogové politiky pri Uraduvlady CR, Ministerstvu pracea socidlnich véci CR, méstu Znojmo,
Krajskému ufadu Jinomoravského kraje), spolecnostem a jednotlivcim (AXIS, 0.z.— Ing. Bohumila Supkova; CukréfstviJelinkovd; Cukrovar Hrusovany; Henkel CR, spol. s r.0.; Chemické
vyrobnidruzstvo Diibrava; Lékarna U Sv. Duchas.r.o.; p. FalcLeo$ — IMEX, pi. Prchalova, Procter & Gamble —Rakona, a.s.; Riizicka ZN, s.1.0.; Slovakofarma, spol. s r.0.; manZelé Skadrovi,
p. Svéda Josef — autodoprava; p. Vitek Lubomir — Truhl&fstvi Vitek; Zenes Znojmo, a.s.; Znojemské dopravni spolecnost Psota, a.s.; Znovin Znojmo, a.s., Zelezéfstvi Fialas.r.0.) a viem
nasim pfiznivcim, podporovateliim, pratelimadobrovolnikim.

Region UherskéHradisté/Region of Uherské Hradisté

Za finan¢ni, materidInia morélni podporu dékujeme institucim (Ministerstvu prace a socidlnich véci CR, Radé vlady pro koordinaci protidrogové politiky pfi Uradu viady CR, Krajskému
Giradu Zlinského kraje, méstu Uherské Hradisté), spolecnostem a jednotlivciim (Cukrovar Hrusovany; Henkel CR, spol. s r.o.; Chemické vyrobni druzstvo Diibrava; Procter & Gamble —
Rakona, a.s.; Slovakofarma, spol. s r.0.) a viem nasim piiznivciim, podporovatelim, prételim a dobrovolnikiim.

gion Prostéjov/Region of Prostéjov

Za finanni, materidIni a moralni podporu dékujeme institucim (Ministerstvu préce a socidlnich véci CR, Radé vlady pro koordinaci protidrogové politiky pfi Utadu vlady CR, méstu
Prostéjov), spolecnostem a jednotlivciim (Belvedere textil, s.r.o.; Cukrovar Hrusovany; Henkel CR, spol. s r.0.; Chemické vyrobni druzstvo Diibrava; Procter & Gamble — Rakona, a.s.;
Slovakofarma, spol. s r.0.) a vsem nasim pfiznivcim, podporovatelim, pratel@im a dobrovolnikiim.

RegionJindfichiiv Hradec/Region of JindfichivHradec

Za financni, materidIni a mordlni podporu dékujeme institucim (Rady vlady pro koordinaci protidrogové politiky, Mésto Dacice, Mésto Trebon, Krajsky Gfad Jihoceského kraje),
spolecnostem a jednotlivciim (ASA Dacice, Vojensky Gtvar, HS Bilkov) a vsem nasim pfiznivciim, podporovatelim, patelim a dobrovolnikim.

Aktivity Sdruzeni Podané ruce podporuji/Activities of the Association Sdruzeni Podané ruce are supported by:

Arktida, Your Doctor Mobil, Nikon, Procter & Gamble, L-Press.

Medialnimipartnery SdruzeniPodanéruce jsou/Partnermedia:

Deniky Moravia, Kult, Report, Kiss Hady.

Spoleénosti, které nam povolily odklad plateb /We would like to thank also to following organisation for the possibility of post, ing our pay t

P

Jihomoravské energetikaa.s., Tepldrny Brnoa.s., Cesky Telecom a.s., Renault Leasing a.s., Lékarna v Rumunské, Fakultninemocnice usv. Anny.

Chcete nam pomociiVy?

Rozhodnete-li se podpofit nasi ¢innost (materiélné, financné nebo formou dobrovolné vypomoci), kontaktujte nds na tel.: 545 247 542, e-mail: public@podaneruce.cz nebo ném
sviij dar mtizete poslat na adresu: Francouzskd 36, 602 00 Brno (v pfipadé materidlnich dard prosime o telefonickou konzultaci) nebo na uicet ¢. 40 100 450 91/6800 Volkshank CZ,
v.symbol:777.

Dékujeme Vam, Ze pomdhate...
SdruZeniPodané ruce
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Informacni kanceldF / Information Office
Adresa/Address: Francouzskd 36,602 00 Brno
Tel./Fax: (+420) 545 247 535

GSM: (+420) 777916253
E-mail:info@podaneruce.cz
www.podaneruce.cz

Ptedseda sdruzeni/ Chairman of SPR:
Mgr. Jindfich Vobofil
E-mail: voboril@podaneruce.cz

Centrum prevence/Prevention Centre
Adresa/Address: Hapalova 22, 62100 Brno
Tel./Fax: (+420) 549211278

E-mail: prevcentrum@podaneruce.cz
Vedouci/Head of the Centre: Ing. Radovan Vofisek

K-centrum Drug Azyl / Drop-In Centre , Drug Azyl”
Adresa/Address: Videriska 3,63900Brno

Tel.: (+420) 543 249343

E-mail: drugazyl@podaneruce.cz
Vedouci/Head of the Centre: Libor Simki

Klub Sklenik/,,Sklenik” Club Programme
Adresa/Address: Videriska 3,63900Brno
Tel.: (+420) 543 249343

E-mail: sklenik@podaneruce.cz
Vedouci/Head of the Centre: Toméds Nevrkla

Terénniprogramy/ Field Programmes
Adresa/Address: Videniska 3,63900Brno
Tel.: (+420) 543210802

E-mail: street@podaneruce.cz
Vedouci/Head of the Centre: Jifi Valnoha

Program Prevence zneuzivani syntetickych drog/
Prevention on Synthetic Drugs Abuse
Adresa/Address: Videniska 3, 63900 Brno

Tel.: (+420) 543210802

E-mail:info@extc.cz

URL: www.extc.cz

Vedouci/Head of the Centre: JiiValnoha

Drogové sluzby ve vézeni/Drug Servicesin Prison
Adresa/ Address: Francouzska 36,602 00 Brno
Tel.: (+420) 545247 542

E-mail: vezeni@podaneruce.cz )
Vedouci/Head of the Centre: Bc. Olga Skvafilova

Psychiatrickd ambulance / Psychiatric Surgery
Adresa/Address: Hapalova 22,621 00 Brno
Tel./Fax: (+420) 541227704

E-mail: psychiatricka.ambulance@podaneruce.cz
MUDr. Ronald Marek

Denni psychoterapeutické sanatorium Elysium / Daily
PsychotherapeuticSanatorium,Elysium”
Adresa/Address: Hapalova 22, 62100 Brno

Tel./Fax: (+420) 541227 704

Adresar ADRESS BOOK

Organiza¢nifeditel / Organizational Director:
Bc. Pavel Novak
E-mail: novak@podaneruce.cz

Reditel sluzeb prevence, harmreductiona |écby / Director
for prevention, harm reduction and treatment services:
PhDr. JifiLibra

E-mail: libra@podaneruce.cz

Ekonom / Economist: Ing. Jifi Peska
E-mail: ekonom@podaneruce.cz

E-mail: elysium@podaneruce.cz
Vedouci/Head of the Centre: MUDr. Jiii Doldk

Terapeutickd komunita Podcestny Mlyn / Therapeutic
Community ,Podcestny Mlyn“

Adresa/Address: KostelniVydfi 64,380 01 Dacice
Tel./Fax: (+420) 384420172

E-mail: komunita@podaneruce.cz

Vedouci/Head of the Centre: Ing. Jan Bartosek

Dolécovaci centrum Jamtana/ After-Care Centre ,Jamtana“
Adresa / Address: Francouzska 36,602 00 Brno

Tel.: (+420) 545 246 690

Fax: (+420) 545246 691

E-mail:jamtana@podaneruce.cz

Vedouci/Head of the Centre: Mgr. Tomas Pfikryl

Psychiatrickd ambulance / Psychiatric Surgery
Adresa/Address: Videnska 3,63900Brno
Tel.: (+420) 543210848

MUDr. Jana Novotné

K-centrum Walhalla/ Drop-In Centre ,Walhalla”
Adresa/ Address: Sokolskd 48,772 00 0lomouc
Tel.: (+420) 585220034

E-mail: walhalla@podaneruce.cz
Vedouci/Head of the Centre: Luka$ Hruby

Terénniprogramy/Field Programmes
Adresa / Address: Sokolskd 48,772 00 0lomouc
Tel.: (+420) 585220034

E-mail: walhalla@podaneruce.cz
Vedouci/Head of the Centre: Lukas Krsa

Drogové sluzby ve vézeni/Drug Servicesin Prison
Adresa/ Address: Sokolskd 48,772 00 0lomouc

Tel.: (+420) 585220034

E-mail: walhalla@podaneruce.cz

Vedouci/Head of the Centre: Katefina Grohmannova

K-centrum Netopeer/Drop-In Centre ,Netopeer”
Adresa/Address: Horni Ceskd 4,669 01Znojmo
Tel.: (+420) 515264996

E-mail: netopeer@podaneruce.cz
Vedouci/Head of the Centre: Dagmar Skadrova

AUTORI: TYM PRACOVNIKD SPR  PREKLAD: PHDR. MARTINA ZI

Vedouci marketingu/Head of Marketing Department:
Mgr. Lenka Mald
E-mail: marketing@podaneruce.cz

Uetarna/ Chief Accountant: Dana Zitiidkova
E-mail: uctarna@podaneruce.cz

PublicRelations & Fundraising: Adéla Lichkova
E-mail: public@podaneruce.cz

K-centrum Chard¢/ drop-In Centre ,Charac”
Adresa/Address: Stonky 860,686 01 Uherské Hradisté
Tel.: (+420) 572540616

E-mail: charac@podaneruce.cz
Vedouci/Head of the Centre: Pavla Suranska, DiS.

K-centrum Zelva/Drop-In Centre , Zelva”
Adresa/Address: Vrahovickd 83,798 11 Prostéjov
Tel.: (+420) 582361401

E-mail: zelva@podaneruce.cz

Vedouci/Head of the Centre: Kristyna Sendlerova

Program prevence / Programme of Prevention
Adresa/Address: KostelniVydii 64,380 01 Dacice
Tel./Fax: (+420) 384420172

E-mail: prevcentrum.jh@podaneruce.cz
Vedouci/Head of the Centre: Bozena Havlova

I.E.S. — Institut vzdéldvaniv oblasti drogové problematiky
/1.E.S. - Institute fot Education and Research on the Drug-
Addictions

Adresa/Address: Hapalova 22, 62100Brno

Tel.: (+420) 541225188

E-mail:ies@podaneruce.cz

Vedouci/ Head of the Centre: Martin Skoviera

Duchovné pastoracnisluzba/ Spiritual and Pastoral Centre
Adresa /Address: Videnska 3,639 00 Brno

GSM: (+420) 737 829 205; (+420) 732981520

E-mail: duchpast@podaneruce.cz

Vedouci/Head of the Centre: Jaromir Smejkal

Eikdn—Vyrobaa prodejikon/Eikén — Productionand Sale
ofthelcons

Adresa/Address: Francouzskd 36,602 00 Brno

Tel.: (+420) 545247 535

E-mail:eikon@podaneruce.cz

Vedouci/Head of the Centre: Ceslav Skvaril
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