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BASIC INFORMATION

Nazev organizace:

asic Informafion

SdruZeni Podané ruce

1CO:

60557621

Registrace MV CR:

21.9. 1994

Cislo registrace:

11/S-0S/1-25398/94-R

Pravni forma a typ organizace:

prévnické osoba — obc¢anské sdruzeni

Clenstvi v organizacich:

Asociace nestatnich organizaci (A.N.O.)

Bankovni spojeni a ¢islo Gctu:

Volksbank 4010045091/6800

Spravni rada
Pfedseda:
Mistopfedseda:
Mistopfedseda:
Clenové spravni rady:

Mgr. Jindtich Vobofil
Mgr. Zuzana Starostova
Ing. Oldfich Hai¢man
lvan Havel

MUDr. Jana Novotna
ThMgr. Jaromir Smejkal
Ing. Radovan Vofisek

Vedeni

Pfedseda:

Reditel sekce spravy:

Reditel sekce lé¢ebnych zafizent:

Reditel sekce prevence a harm reduction:
Vedouci lékaf:

Mgr. Jindfich Vobofil
Pavel Novak, Bc.
PhDr. Michal Miovsky
PhDr. Jiii Libra

MUDr. Ronald Marek

Odborovy svaz obéanskych sdruzeni:
Adresa:

Kontakini osoba:

Adresa:

Z&kladni odborové organizace Krakatit
Senovazné nam. 23, 110 00 Praha
MUDr. Edvard Ptacek

Videnska 3, 639 00 Brno

Organisation's name:

Sdruzeni Podané ruce

Organisation's 1D number:

60557621

Registered at the Czech Ministry
of the Interior:

21.9. 1994

Registration number:

11/S-0S/1-25398/94-R

Type of (legal entity) organisation:

legal body — civic association

Membership in organisations:

Association of NGOS

Bank account
branch and account number:
Account Name:

Account Number:
Sort Code:
Bank's address:

Volksbank

4010045091/6800

PODANE RUCE
(OUTSTRETCHED HANDS)
91318985

40-02-39

HSBC Bank plc

1 Grove Market Place Courtyard
Eltham, London SE9 5PX

Senior Management
Chairman:

Deputty chair:

Deputy chair:

Members of the board:

Jindfich Voboiil

Mgr. Zuzana Starostova
ing. Oldfich Hai¢man
lvan Havel

MUDr. Jana Novotna
ThMgr. Jaromir Smejkal
Ing. Radovan Vofisek

Head

Chairman:

Director of Administration Section:
Director of Treatment Section:
Director of Prevention

and Harm Reduction Section:
Head Physician:

Jindfich Vobofil
Pavel Novak, Bc.
PhDr. Michal Miovsky

PhDr. Jifi Libra
MUDr. Ronald Marek

Trade Union of Civic Assodciations:
Address:

Contact person:

Address:

Basic Trade Union ,Krakatit"

Senovéazné nam. 23, 110 00 Praha

MUDr. Edvard Ptacek
Videriska 3, 639 00 Brno

Telefon: +420/5 4324 6524 5 4324 9343 Telephone: +420/5 4324 6524, 5 4324 9343

ress Hook

ADMINISTRATION SECTION

Administration and Management office

Address: Francouzska 36, 602 00 Bmo
Francouzska 36, 602 00 Brno Telephone/Fax: +420/5 4524 7535

+420/5 4524 7535 E-mail: info@podaneruce.cz

Hitp: www.podaneruce.cz

SEKCE SPRAVY

KanceldF spravy a vedeni
Adresa:

Telefon/Fax:

E-mail:
http:

Uetama:
Obcanské poradna:

Vztahy s vefejnostf a fundraising:

info@podaneruce.cz
www.podaneruce.cz

Dana Zithakova, uctarna@podaneruce.cz

Mgr. Tomas Hromek

JUDr. Ivo Svoboda, pravnik@podaneruce.cz

Jana Kolackova, Adéla Lichkovd, public@podaneruce.cz

I.E.S. Institut vzdélavani v oblasti drogové problematiky

Adresa:
Telefon:
E-mail:
Reditelka:

Eikén - Vyroba a prodej ikon
Adresa:

Telefon:

E-mail:

Vedouci:

SEKCE PREVENCE A HARM REDUCTION
Centrum prevence

Adresa:

Telefon/Fax:

E-mail:

Vedouc:

Centrum terénnich programi
Adresa:

Telefon/Fax:

E-mail:

Vedouci:

Francouzska 36, 602 00 Brno
+420/5 4524 7541
ies@podaneruce.cz

Marisa Perello, BA (Hons)

Francouzskd 36, 602 00 Brmo
+420/5 4524 7535
eikon@podaneruce.cz
Zdenék Sujan

Hapalova 22, 621 00 Brno
+420/5 4921 1278
prevcentrum@podaneruce.cz
Ing. Radovan Voiisek

Videriskd 3, 639 00 Brno
+420/5 4321 0802
street@podaneruce.cz
Alexandr Tikovsky

Accountant:

Dana Zittiakova

uctarna@podaneruce.cz

Civic Counselling Service:

Mgr. Tomd$ Hromek

JUDT. Ivo Svoboda,
pravnik@podaneruce.cz

Public Relations and Fundraising: Jana Kolatkové, Adéla Lichkova
public@podaneruce.cz

L.E.S. Institute for Education and Research

on the Drug Addiction

Address: Francouzska 36, 602 00 Bmo

Telephone:

+420/5 4524 7541

E-mail: ies@podaneruce.cz
Director: Marisa Perell, BA (Hons)

Eikén - Production and Sale of icons
Address: Francouzské 36, 602 00 Brno

Telephone:

+420/5 4524 7535

E-mail: eikon@podaneruce.cz
Manager: Zdene&k Sujan

PREVENTION AND HARM REDUCTION SECTION

Prevention Section

Address: Hapalova 22, 621 00 Brno

Telephone/Fax:

+420/5 4921 1278

E-mail: prevcentrum@podaneruce.cz

Manager:

Outreach Work Programmes

Ing. Radovan Vofigek

Address: Videfiska 3, 639 00 Brno

Telephone/Fax:

+420/5 4321 0802

E-mail: street@podaneruce.cz
Manager: Alexandr Tikovsky




K-centrum Drug azyl
Adresa:

Telefon:

E-mail:

Vedoudi:

K-centrum Walhalla
Adresa:

Telefon:

E-mail:

Vedouc:

K-centrum Zelva
Adresa:

Telefon/Fax:

E-mail:

Vedouc:
K-centrum Charac
Adresa:

Telefon:

E-mail:

Vedouci:

K-centrum Netopeer
Adresa:

Telefon:

E-mail:

Vedouc:

Drogové sluzby ve vézeni

Adresa:
Telefon:
E-mail:
Vedoudi:

Videniskd 3, 639 00 Brno
+420/5 4324 9343
drugazyl@podaneruce.cz
Libor Simk

Sokolska 48, 772 00 Olomouc
+420/58 5220 034
walhalla@podaneruce.cz

Lukas Hruby

Vrahovickd 83, 798 11 Prostéjov
+420/582 361 401
zelva@podaneruce.cz

Kristyna Sendlerové

Stonky 860, 686 01 Uherské Hradisté
+420/572 540 616
charac@podaneruce.cz

Eva Mackova

Horni Ceska 4, 669 01 Znojmo
+420/515 264 996
netopeer@podaneruce.cz

Jan Syrovy

Videfiské 3, 639 00 Brno
+420/5 4324 8752
vezeni@podaneruce.cz
Mgr. Marek Jargus

SEKCE LECEBNYCH ZARIZENI
Psychiatricka ambulance

Adresa:
Telefon/Fax:
E-mail:

Hapalova 22, 621 00 Brno

+420/5 4122 7704
psychiatricka.ambulance@podaneruce.cz
MUDr. Eva Matouskova

MUDr. Ronald Marek

Denni psychoterapeutické sanatorium Elysium (stacionar)

Adresa:
Telefon/Fax:
E-mail:
Vedouci:

Metadonové stiedisko
Adresa:

Telefon/Fax:

E-mail:

Vedoud:

Terapeuticka komunita Podcestny mlyn
Adresa:
Telefon/Fax:
E-mail:
Vedouci:

Dolécovaci centrum Jamtana

Adresa:
Telefon:
Fax:
E-mail:
Vedouci:

Hapalova 22, 621 00 Bmo
+420/5 4122 7704
elysium@podaneruce.cz
MUDr. Jifi Dolédk

Hapalova 22, 621 00 Brno
+420/5 4122 7704
elysium@podaneruce.cz
MUDr. Jifi Dolék

Kostelni VWdif 64, 380 01 Dacice
+420/384 420 172
komunita@podaneruce.cz

lvan Havel

Francouzska 36, 602 00 Brno
+420/5 4524 6690

+420/5 4524 6691
jamtana@podaneruce.cz

Mgr. Tomas Prikryl

«Drug Asylum" Drop-In Centre

Address:
Telephone:
E-mail:
Manager:

~Walhalla" Drop-In Centre
Address:

Telephane:

E-mail:

Manager:

Zelva" Drop-In Centre
Address:

Telephone/Fax:

E-mail:

Manager:

~Charac" Drop-in Centre
Address:

Telephone:

E-mail:

Manager:

~Netopeer” Drop-in Centre
Address:

Telephone:

E-mail:

Manager:

Drug Services in Prison
Address:

Telephone:

E-mail:

Manager:

TREATMENT SECTION
Psychiatric Surgery
Address:
Telephone/Fax:

E-mail:

The .Elysium" Day Centre
Address:

Telephone/Fax:

E-mail:

Manager:

The Methadone Centre
Address:

Telephone/Fax:

E-mail:

Manager:

Videfiska 3, 639 00 Bmo
+420/5 4324 9343
drugazyl@podaneruce.cz
Libor Simkd

Sokolska 48, 772 00 Olomouc
+420/58 5220 034
walhalla@podaneruce.cz

Lukas Hruby

Vrahovickéd 83, 798 11 Prost&jov
+420/582 361 401
zelva@podaneruce.cz

Kristyna Sendlerova

Stonky 860, 686 01 Uherské Hradisté
+420/572 540 616
charac@podaneruce.cz

Eva Mackova

Homi Ceska 4, 669 01 Znojmo
+420/515 264 996
netopeer@podaneruce.cz

Jan Syrovy

Videtiska 3, 639 00 Bmo
+420/5 4324 4324 8752
vezeni@podaneruce.cz
Mgr. Marek Jargus

Hapalova 22, 621 00 Bmo
+420/5 4122 7704
psychiatricka.ambulance
@podaneruce.cz

MUDr. Eva Matouskova
MUDr. Ronald Marek

Hapalova 22, 621 00 Bmo
+420/5 4122 7704
elysium@podaneruce.cz
MUDr. Jifi Dolék

Hapalova 22, 621 00 Bmo
+420/5 4122 7704
elysium@podaneruce.cz
MUDr. Jifi Dolak

The ,Jamtana" After Care Centre

Address:
Telephone:
Fax:
E-mail:
Manager:

Francouzska 36, 602 00 Bmo
+420/5 4524 6690

+420/5 4524 6691
jamtana@podaneruce.cz

Mgr. Tomas Piikryl

The ,Podcestny miyn" Therapeutic Community

Address:
Telephone/Fax:
E-mail:
Manager:

Kostelni VWydff 64, 380 00 Datice
+420/384 420 172
komunita@podaneruce.cz

lvan Havel
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Slovo predsedy Sdruzent Podane [UCe,

SLOVO.PRENSEDS SPR

Jindfich Vobofil

znovuzvoleny pfedseda

SdruZenf Podané ruce

na funkéni obdobi 2002-2006/
re-elected chairman

of the Qutstretched Hands Association
for the term 2002-2006

Vazeni donofi, kolegové a pratelé,
prévé otevirdte vyro¢ni zprdvu SdruZeni Podané ruce
(déle jen SPR), ve které se chceme pokusit nejen
zachytit uplynuly rok 2001, ale také se vrétit ke
skutecnosti, Ze nade aktivity jiz slavi 10 let existence.
Nejsem si v3ak zcela jist, zda je mozné zachytit
na papife to, co jsme vlastné za celé toto obdobi
proZili. Ve, co je popséano na téchto strankach,
vyjadfuje jen ¢aste¢né dramati¢nost a rychlost zmén,
kterymi sdruzeni prochazelo po celou dobu své
existence, nase hledéni, chyby, netspéchy, ale i dalsi
rozvoj] SPR.

Nase organizace vznikla jako velmi spontanni
aktivita, Casto provazend osobnimi zkugenostmi
zakladajicich ¢lend se svétem drog, ale jen malou
zkudenosti s tim, jak se m4 takova organizace vést
a z pottku i s velmi omezenymi moznostmi
personalnimi a finan¢nimi. Viyznamnou roli v ranych
dobéch organizace hréla podpora riznych cirkevnich
organizacf, napt. dim bezplatné zapUj¢eny Skolskymi
sestrami sv. Frantiska, ve kterém vznikl prvni komunitni
projekt, objekt od Milosrdnych bratfi, ve kterém vzniklo
brnénské Kontakini centrum Drug Azyl, nebo uzka
spoluprace s Oblastni charitou Brno, ktera nam

pormohla prosadit prvni dotaci od Magistratu mésta
Brna. Vyznamny meznik v pocatku celé historie byla

rom the Chairman

finan¢ni podpora Sdruzeni Katolickych Nadaci
Holandska, a to ze dvou ddvodu: O ptidéleni dotace
bylo rozhodnuto v situaci, kdy bylo téméf jisté, Ze
budeme muset ukonit své aktivity pro nedostatek
finan¢nich prostfedk(. Druhym, a pro nés velmi
klicovym dlivodem, bylo rozhodnuti nawysit nas
pavodni rozpocet o Céstku, kterd pfedpokladala rozvoj
managementu organizace.

Bez této pomoci by zfejmé nikdy SPR nebylo tim, ¢im
dnes je.

Pfes plivodni zdmér pouze se pfipojit k néjaké
organizaci, kterd jiz vyviji podobné aktivity, jsme se
nakonec neubrénili prudkému rozvoji viastni organizace.
Tomuto rozvoji dokonce nezabrénila ani velmi mala
popularita klientely, se kterou pracujeme, tj. uZivateld
drog. Po deseti letech usilovného ,boje o pieziti"

a velkého nasazeni celé fady lidi, ktefi nasi myslence
véiili, se tedy SPR rozvinulo v nejvétdi neziskovou
organizaci vzniklou a plsobici na Moravé, s hlavnim
vedenim v Brmé' a stalo se druhou nejvétsi organizaci
v CR v oblasti prevence a lécby lidi s drogovym
problémem. SPR dnes hraje kli¢ovou roli v nabidce
sité sluzeb, a to nejen na Brménsku, ale i na celé jizni
a stfedni Moravé. SPR si klade za cil dotvofeni a stalé
zhodnocovani sité péce, aby sluzby ndmi poskytované
skute¢né odpovidaly poptévce a potfebam nasich
klientd. SPR md také vizi angaZovat se v piitich letech
pfi tvorbé a rozvoji regiondlni strategie ve smyslu
komunitniho nasmérovéni sluzeb, zvlasté pak stavbé
strategif prevence a |é¢by v nové uspofiddanych
krajskych celcich, v nichZ SPR pusobi.

To, co nds naopak velmi tiZi, je skute¢nost, Ze se
stale nedafi presvédtit statnf orgdny, a to i pies
vynikajici spolupraci s nékterymi jednotlivel z techto
instituci, Ze sluzby, které nabizime, jiZ nejsou
dobrovolnickou aktivitou n&kolika jedinet. Stale jakoby

nebylo jasné, jestli stat nase aktivity potfebuje a je-li
v takovém piipadé k poskytovatellim téchto sluzeb
ochoten pfistupovat jako k rovnocennym partnerdm.
| dnes, po deseti letech existence a prace s vice nez
tisicem kontaktl s drogovymi uZivateli mési¢né, kterou
provéadi téméf osmdesét profesiondlné zdatnych
pracovnikd, ndm pfichdzi dotace az ve tfetiné roku,
stéle se méni rozpoclty, které je stat ochoten
nabidnout, a téméF neexistuje moznost regulémiho
partnerského vyjedndvani o skute¢nych cendch nasi
poskytované péce. Doufdme vsak, Ze i tyto prekazky
se ndm podafi dfive & pozdéji prekonat a dosdhneme,
se vstupem CR do EU, zmény standard( vyjednévani
mezi statem a poskytovateli sluZeb.

Uplynuly rok, jako i rok predchozi, byl ve znameni
upevitovani vnitini struktury, ale i snahy stdle vice
profesionalizovat organizaci a zaroven si uchovévat
vnitini nadseni pro véc. V tomto duchu, s pfihlédnutim
ke stalému nérdstu poptavky po nasich sluzbach, bylo
nezbytné piistoupit k zdsadnim zméném designu
organiza¢niho i odborného fizeni SPR. Z dvoustuprio-
vého fizeni organizace bylo nutné piejit na fizeni
tfistuptiové. Vznikly tfi sekce, v jejichz cele stoji
feditelé. Podrobnéji jsou pak tyto sekce popsany
na daldich strankach.

Poptéavka po nasich sluzbéch zapficinila dalsi rozvoj
nabidky nasich sluzeb. Osobné jsem velmi potésen ze
vzniku novych projektd kontaktnich center ve Znojmé
a Prost&jové, rozvoje romského terénniho programu,
rozvoje programu Prevence zneuzivani syntetickych drog
a z navazani spoluprace s vé&znici v Kufimi v rémci
programu Drogové sluzby ve vézent. Za velké tspéchy
uplynulého roku povazuji znovuobnoveni financovéni
projektt primami prevence a podepsani smluv s pojis-
tovnami, které ndm umoznily otevieni psychiatrické
ambulance v rdmdi sdruZeni v nasledujicim roce 2002.

Za velmi dulezité pro rozvoj nasi organizace a pro
rozvoj spoluprace s dal$imi ,drogovymi" organizacemi
povazuji granty Evropské Unie, jez SPR ziskalo diky
préci I.E.S. — Institutu pro vzdélavani v drogové oblasti.
Konkrétné se jednd o projekty Phare Partnership a Lien.
Tyto granty ndm umoznily setkdvat se nad aktualnimi
tématy s jinymi ¢eskymi organizacem, ¢asto za Gcasti
zahrani¢nich lektordi. Diky témto setkédnim se mimo
jiné podafilo zformovat sekci dolécovacich zafizeni
AN.O. nebo nastartovat proces evaluace sluzeb.

Zfejmé neni mozné pokracovat ve vyctu viech
udalosti minulého roku a jisté je to zcela nemozné
pro celé uplynulé desetileti. Proto bych chtél spise
osobné podékovat véem, ktefi se podileli na rozvoji
SPR, véem, ktefi s nami sdileli nasi vizi uplynulych
deset let a podpoiili nas jakymkoliv zplisobem, at
hmotné&, moréiné ¢ duchovné, a doufdm ve stejnou

podporu i v dal$im desetileti.

Jindfich Vobofil
Predseda SPR

1. Existujf i vét87 neziskové organizace pisobici v Moravském regionu, viechny tyto
organizace véak maji ndrodni & mezindrodni charakter, napt. Charita.

Dear sponsors, colleagues
and friends,
You hold in your hands the Annual
Report of the Outstretched Hands
Association (OHA). In this Report we
will try to reflect not only on the past
year, 2001, but all the ten years over
which our activities have taken place.
| am not quite sure, however, whether
it is possible to record on the paper alf
that we have experienced during this
period. The following pages will describe
only pieces and fragments of the drama
and speed of changes, the seeking
and the failures as well as the achieve-
ments and inner development of OHA.
Our organisation has arisen as a result
of very spontaneous activities, often
finked to the personal experiences of its
founders with the world of the drugs.
However we had little or no experiences
with the leading and management
of such an organisation and a very
limited supply of both staff and finances.
Avery important role, especially in those
early times, was played by the support
of different Church organisations:
the free loan of a house from the School
Sisters of St. Francis of Assissi and where
we held the first community project;
the house, obtained from the order
of the Brethren of the Merciful Heart,
today home to the Brno “Drug Asylum”
Drop-In Centre; or the close co-operation
with the Diocesan Charity Foundation
Brne, which had helped us to gain our
first grant from the Bmo Municipality.
An important milestone at the very start
of our existence was represented also
by the financial support obtained from
the Netherlands Catholic Foundations
Assodiation (Stichtihg Katholieke
Nooden), namely for two different
tezsons: the Netherdands Catholic
Fourie it had decided
{6 offer financial support in e situatign
which had slowhy lead us o the termina-
tioes of ovir actnities due 103 lack

wilfing to accept s as equal partners

in discussions. Even today, after ten
years of existence contacting more than
1000 drug users a month, and after
becoming an organisation with almost
80 professional workers, we are given
the grants after the first timester

of the year, the budgets from the state
are constantly changing and — in fact —
we have no chance to start correct
negotiaticns about the real costs of our
services. We, nevertheless, do hope,
that we will overcome these obstacles
and that negotiations between the state
and services providers will be held on
the basis of brand new standards after
the planned admission of the Czech
Republic to the EU.

In the last year, as well as
in the previous one, we did our best to
stabilise our inner structure and increase
our professionalism. At the same time
we, naturally, we want to sustain our
enthusiasm. Due to this fact
and the constantly increasing demands
for our services, it was necessary
to accept very significant changes
in the organisational structure and
professional management of OHA.

The two level management system had

to be changed to three fevel one (three

new sections and three directors leading
them). The sections will be described

in the following pages in more detail.

The demand for our services also
stimulated their development. | am
very pleased with the formation
of new projects — the "Drop-In"
Centres in Znojmo and Prostéjov,
the development of the outreach work
programme with the Roma,
the development of the Ecstasy abuse
prevention project and the co-operation
with Kufim Prison.

Personally, | consider as a great
succes the renewal of financial support
for primary prevention projects
and signing contracts with the relevant

of financial means; the second, key
reason, was the decision to increase our
original budget by a sum allocated for
the development of our management.
Without this support, the OHA would
probably never have become what it is
today.

In spite of our original intention ~

to join some already existing organisation
and its activities — we were not able

to avoid the rapid deveiopment of our
own organisation, which was not heid
back even by the low public esteem

for our clientele — drug users. After ten
vears of struggling to sunvive and thanks
{0 the enormous efforts of many people,
who believed in our ideas, OHA has
become the biggest non-profit
organisation working in the field

of prevention and treatment of drug
addictions in Moravia, with its main
management in Brno, and the second
largest of its type in the whole

of the Czech Republic. OHA therefore
plays a crucial rofe in the offering

of services and a care system, not only
in the Brno region but all over

the Southem and Central Moravia. Thus,
our aim is the creation and constant
evaluation of a care system, so that

the services we provide reflected the
real demands and needs of our clients.
Another goal of our organisation is

to become engaged in the creation

and development of regional strategy —
i.e. to provide especially prevention

and treatment services within new
districts.

On the other hand, here are some
things which trouble us a lot. It seems
that it is impossible to convince our
state institutions (in spite of excellent
collaboration with certain individuals)
that the services we provide are not
longer the voluntary activities of a few

enthusiasts. It is still very unclear
whether or rict the state
work and it sa. whether or

insurance companies, which will give us
the possibility of opening a psychiatric
surgery in 2002, to be great successes.
| consider as very important

the acquisition of grants from EU thanks
to the effort of Central-European Institute
for Education and Research on the Drug
Addiction (LES.), to have been very
important. This support will help us
significantlv both in the development

of our organisation and in increasing
co-operation with other "drug" institutions.

1 would like to make a special
mention of the Phare Partnership
and Lien projects. These grants enabled
us to increase contacts with other Czech
organisations and to discuss topical
themes with them, often with
participation of foreign instructors.
Thanks to these meetings, it was
possible to form the Section of Aftercare
Facilities AN.O. (Association of Non-
profit Organisations) and start
with the evaluation of our services.

It is probably impossible to enumerate
all last year's events. And it is surely
and totally impossible for those of the last
decade. | would therefore like
to express my personal acknowledge-
ment to all those who supported
the development of our organisation,
shared our visions and provided us
with financial, moral and spiritual help.
| hope to see the same in the following

decade. /
W I
Jindfich Vobofii
Chairman




alendar

1984-1990
1991

Zalozeni Nadace Podané ruce

Vznik tajné neformalni skupiny pracujici na principu svépomoci

1992
VWroba a prodej dfevénych ikon

Edukativné-resocializatni pobytovy program pro dlouhodobé zavislé

1993 K-centrum v Brné a Olomouci

Terénni programy v rdmci brnénského K-centra

1994

Vznik sdruzeni, SdruZeni Podané ruce ptevzalo véechny aktivity nadace

Vzdélavaci kurs (prvni ro¢nik vycviku pro faické terapeuty)

Centrum prevence

Terapeutickd komunita Podcestny miyn

Denni psychoterapeutické sanatorium Elysium (stacionar)

Drogové sluzby ve vézeni

LESS. Institut vzdéldvani v oblasti drogové problematiky

Doléc¢ovac! centrum Jamtana

Centrum terénnich programt jako samostatné stfedisko
Eikon - vyroba a prodej dievénych ikon jako samostatné stfedisko

Metadonové stfedisko
K-centrum Chara¢ v Uherském Hradisti

2001

Leden
Unor
Biezen
Duben
Cerven
Cervenec
Srpen Zahédjeni ¢innosti centra KC Zelva v Prost&jove
Laki Zahdjeni ¢innosti centra KC Netopeer ve Znojmé
Rijen Otevieni nizkoprahového klubu Sklenik
Listopad
Prosinec

Zavedeni ,Zenskych program(" v KC Walhalla
Otevieni novych prostor pro vyrobu ikon

Program Prevence zneuzivani syntetickych drog
Zaméstnani romskych streetworker(l

Zahdjeni rekonstrukce budovy Dolécovaciho centra

DC Jamtana ziskalo do dlouhodobého prondjmu dva socialni byty

Aktivn{ Ucast na 9. Britské konferenci drogovych pracovnik( ve vézeni

Zprovoznéni www.extc.cz 0 prevenc zneuzivani syntetickych drog a spusténi on-line poradny

2002

Reg
5

1984-1990 Founding of the secret informal group working

on a self-help basis

1991 Setting up the Foundation "Outstretched Hands"
Educational and re-socializing programme for long-term
addicts people
Production and sale of wooden icons
Drop-In Centres in Olomouc and Bmo
Outreach wotk programmes within the Bmo Drop-in Centre
Establishment of the Assodiation
The Outstretched Hands Assodation has takes on all the activities
of Foundation
Educational Course (the first year of training for lay therapists)
Prevention Centre
The "Podcestn§ mlyn" Therapeutic Community
The "Elysium" Day Centre
Caring for_clients in prison
LES. — Institute for Education and Research on Drug-Addiction
The "Jamtana” After-Care Centre
QOutreach work programmes come under an independent centre
Foundation of ,Eikén” ~ independent centre for the production
and sale of the wooden icons
Methadone Centre
Chard¢" Drop-In Centre in Uherské Hradisté

2001
lanuary

Establishment of ,female programmes” in ,Walhalia"

Drop-in Centre

The Jamtana After-Care Centre obtained two sodal appartments
for long-term rent

March New premises for the production of icons opened

April Programme of synthetic drugs abuse prevention

June Employment of Roma street-workers

July Active participation at 9th British Conference of Drug Workers
in Prison

The ,Zelva" Drop-In centre in Prostéjov is starts its activities
The Drop-In Centre ,Netopeer" in Znojmo is starting

its activities

Low treshold dub ,Glasshouse” opened

Starting the reconstruction of the Aftercare Centre building
www.exic.cz about the prevention of synthetic drug abuse
and the ondine counselfing service

February

August
September

October
November
December

2002
January

Registration of psychiatric surgery as non-state heath faclity
+ contract with insurance companies (VZP and others)

Lakladni sluzby/Basic services of

Prevence a harm reduction/
Prevention and Harm Reduction

Lecebnich zafizen/
Treanr Facilities

Nad ramec zakladnich sluZeb provozujeme/
Over the basic standard we provide the following Services

Centrum prevence/
Prevention Centre

DPS Elysium (stacionar)/
The .Elysium” Day Centre

LE.S. Institut vzdélavani
v oblasti drogové problematiky/
L.E.S. Central-European Institute for Education
and Research on the Drug-Addictions

Centrum terénnich programi/
Field Programmes

Psychiatricka ambulance/
Psychiatric Surgery

Eikon - vyroba a prodej ikon/
Eikon - Production and Sale of the Icons

K-centrum ve meéstech:/
Drop-In Centres in following cities:
Brno, Olomouc, Prostéjov, Uherské Hradisté, Znojmo

Metadonovy program/
Methadon Programme

Obcanska poradna/
Civic Counselling Service

Drogové sluiby ve vézeni/
Drug Services in Prison

Terapeuticka komunita/
Therapeutic Community
~Podcestny mlyn”

Duchovné pastoracni sluiba/
Spiritual and Pastoral Centre

Klub Sklenik/
~Glasshouse” Club

Dolécovaci centrum/
After-Care Centre
~Jamtana”

Cilem systému komplexni péce SPR je poskytovat drogowym uzivatelim takové sluzby, které povedou k disledné
abstinenci od ndvykowych latek a k radikalni zméné Zivotniho stylu. Klienti, kteff nezvliddnou dlslednou abstinenci,

maji moznost vyuzit sluzeb harm reduction a metadonové Gdrzby.

The aim of the Integrated Care System of Podane Ruce Association is fo provide such
services as can possibly lead the drug users to total abstinence from addictive substances
and to a radical change in lifestyle. Clients, unable to endure total abstinence, can use
the services of Harm Reduction or Methadone Programmes.




Honza, pribeh Klientd |
Honza — The Story of a Clien

Fetdk. Nepatii mezi slusné lidi. Rodice se pfi tom slové kiizuji a v duchu doufaji, Ze zrovna jejich rodiny se nic
takového netykd. Ze svoje déti vychovali dobre. Ze jim dali viechno, co kdy chtély. Mdlokdo si ale uvédomuje,
Ze zdvisli jsou také lidmi. Jako jd. Jako ty. Jako my. Ze Ziji vedle nds, Ze je potkdvdme kazdy den.

Honza je tplné normédlni kiuk. Pohledny, chytry. Pochazi z normalni rodiny. ,Zacal jsem brét na stredni Skole.

Byl jsem mladej frajirek, co si myslel, Ze na né&j nikdo nemd. A Ze viechno zné a véechno zviddne. Experimentoval
jsem s drogama, protoze mé to bavilo. Zkousel jsem trévu, pak penvitin. A% jednou jsem se ndhodou dostal k
heroinu. Nabidnul mi ho kamarad. Hrozné se mi to libilo. Bylo to dpIné jiny neZ po pemiku. Hned jsem védel, ze to
je to, co jsem hledal."

Po Skole si nadel dobré misto. Plat mu ale na drogy pfestaval stait. Problém byl v tom, Ze v praci plichézel ¢asto
do styku s penézi. ,Hrozné jsem se bal, Ze tam jednou néco ukradnu. Tak jsem dal radji vypoved." Nezbyvalo mu,
nez zacit krést. Nejdiiv doma rodi¢tim a potom i v obchodech. ,Hrozné jsem si zaklédal na vzhledu. Chodil jsem
upravenej, nezfidka i v obleku. Trochu jsem vyuZival nevédomosti lidi. V&dél jsem, Ze hezkyho kluka v obleku nikdo
z krddeZe podezirat nebude." Prestéhoval se do viastniho bytu. Rodi¢e mu ho pomohli zatdit. Daval si dobry pozor,
aby se o ni¢em nedozvédéli.

Z bytu zacal postupné prodévat, co mohl, aby nemusel krast. Nakonec ale pravda stejné vy3la najevo. ,Rodice mi
odvezli viechno, co se dalo prodat. Dali mi podminku, Ze musim jit na léceni. V&dél jsem, Ze kdy? si tam odkroutim
ty Ctyfi mésice, vdechno se spravi. Myslim vztahy s rodinou a okolim vibec. Chtél jsem s nima byt zadobie, tak
jsem to pfijal jako trest. Rekl jsem si, Ze ctyfi mésice nejsou tak dlouhd doba. Ze si to tam prosté odbydu a pak se
zase budu moc vrétit do normélntho Zivota. Tedy do Zivota s drogama. N&jak mi tou dobou jeété nedochézelo,

Ze bych to mohl zkusit i bez nich."

Po navratu z lé¢eni mu otec sehnal praci. Ale Honza musel zacit znovu krést. N&jaky ¢as to vychézelo, ale pak ho
piistihli. Dostal podminku. Rodi¢e se samoziejmé véechno dozvédéli. Tentokrat u? &el na léceni dobrovolng.
Uvédomil si, Ze uZ neni schopen Zit, pracovat, dokonce ani komunikovat, aniz by mél svoji davku. Vydésilo ho to.
Chtél to zmeénit. Prosel detoxifikaci a dostal se do komunitni péce. ,V komuné jsem se hrozné zamiloval do jedny
sle¢ny. Byl tam tvrdej rezim. Clovék pofad néco musel. Jako kdybychom byli vézni, a ne lidi, co se &li dobrovolng
lecit. Dohodli jsme se, Ze spolu odejdeme a dostanem se z toho sami. Ale sotva jsme byli venku, zacali jsme znova
brét. Zavolal jsem matce. Nechala nés doma piespat a dala ndm penize na drogy, abychom nemuseli krést."

Jedte stéle se z toho chtél dostat. Nakonec ho pfijali na Miyn. ,Tam to bylo mnohem lepi. Clovék tam byl

svépréavna bytost. V ty dobé jsem se dozvédél, ze ta moje laska znovu utekla z lé¢eni, predavkovala se a zemiela.
To meé posflilo v moji vite, ze délam spravng. A Ze to dokazu."

i

,Obrdzky z lézni* (z vézeni)/"Pictures from Recreation” (from the prison)
Autor/By: Ferda (byvaly klient SPR)/(ex-client of the OHA)

Junkie. He doesn't belong among decent polite people! Parents cross
themselves hearing that word and keep hope inside that nothing like drugs
will ever relate to their family. They have raised their children well. They gave
them whatever they only wanted. Only a very small number of peaple realise
that addicts are people like everybody else. Like me. Like you. Like us. They
often live in the next door. We meet them every day.

Honza is quite a normal guy. Smart, handsome. He comes from a normal
family. "l started to take drugs at high school. | was a young blood. 1 thought,
‘I am simply the best one. | knew everything and | could cope with anything.
| made some experimented with drugs simply because ! liked it. It was fun.
| tried marihuana and pervitin. Once, by chance, | also tried heroin. A fiend
offered it to me at a party. | liked it very much. It was something different.
After pervitin, you are usually sort of tired. | knew immediately that this is
the stuff | had been looking for all the time."

After Alevels, Honza found a good job. The salary was not however big
enough to buy the drugs. The problem was that he often came into contact
with money. " was terribly afraid that once | would steal something.

So | handed in my notice one day. "He had the only one chance — stealing.
At first he stole from home, later also from shops. "I was really crazy about
my appearance. | was neat; | wore often a suit | sort of abused people’s
ignorance. | knew very well that nobody will suspect a nice guy in a suit

of stealing." He moved into his own apartment. His parents helped him

to fumish it. Of course, he was careful in front of them. They knew nothing
about his addiction.

Step by step, he started to sell everything from his apartment to avoid
stealing. But in the end it collapsed anyway. "The parents took everything
1 could sell away from the apartment. They set me a condition — | had to
undergo the treatment. | agreed because | thought that after | had served
those four months, everything would be fine again. | mean relationships with
family and friends. | wanted to get along with them, so | accepted the treatment
as a punishment. | thought that four months are not such a long time.

I wanted to serve my time, and then get back to my normal life. Well, to my life
with drugs. | did not think at those times that | could try to live without them.”

After the treatment he came back. His father found him a job. But Honza
had to start stealing soon again. For some time he got away with it but
in the end they caught him. He got a conditional sentence. His parents found
out everything, of course. This time he went to treatment voluntarily.
Suddenly, he realised that he was unable to live, work or even communicate
without his usual dose. It scared him to death. He wanted desperately
to change it. He underwent the detoxification and got into community care.
"l fell in love with a girl there. It was a tough regime there - you had to do
something all the time. We went voluntarily to undergo the treatment but we
were more less like in prison. We decided to escape together and try to over-
come it by ourselves. The moment we got away, we started to take drugs
again. | phoned to my mother. She invited us to sleep at home and gave us
some money for drugs. We did not have to steal.”

But he still wanted to try to five without daugs. In the end, he was admitted
1o the "Podcsstp_ !‘tmmlfn Cornmhl.;ném “it was r’lrinurc: better there. | was human
being | found out that my love un freatment again, gol

'”3 d aid died. l?fﬂw" en _Wwduhm .| knew | was-a?“i;ﬁ'gg?hte right



LI, PREYENTION AND-HARN AEDUCHON SECTION

Jiff Libra
feditel sekce prevence a harm

reduction/
director of the Prevention
and Harm Reduction section

Programy stiedisek sekce maji podle zadani Narodni
strategie protidrogové politiky poméhat uZivatelm
drog a zavislym pieZit, maji minimalizovat poskozeni
jejich zdravotniho stavu, ochrariovat spole¢nost pred
negativnimi dusledky uZivani drog veetné krvi
pfenosnych nemoci. Jejich neoddélitelnym cilem je
zména chovani (u jednotlivce, skupin, komunity).
Prakticky to znamena pfedchazet tomu, aby lidé zacali
uZivat drogy, pfedchdzet tomu, aby je zacali uzivat
nitroZilng, podporovat uZivatele v tom, aby prestali
drogy brét (a to zejména nitrozilng), a minimalizovat
rizika spojend s uzivanim drog. Sluzby maji byt
pragmatické, pruzné reagujici na potfeby uZivateld,
jejich prioritou je vefejné zdravi (pfed lékarskymi
aspekty uzivani drog). Programy maji byt realizovéany
multiprofesnimi tymy (zdravotnici, socidlni pracovnici,
pedagogové, psychologové), k cilové skupiné majf jit
co nejblize, mit nizky prah, aktivné klienty vyhledévat,
pomahat klientim v pfirozeném prostredi, uzivat prvkl
podpory i kontroly.

Opravnéni téchto sluzeb vychazi z hodnoceni
ndrodnich politik, z praktickych zkusenosti, ze srovndvéni
Uspésnosti rtznych modeld politiky a péce. Jsou
postaveny na ovéfenych zavérech z praxe, nikoliv
na politickych, ideovych nebo oborové zaujatych
stanoviscich ¢i na zajmech skupin. Nejde o charitativni

revention and Harm Reduchion Sechion

aktivity nebo obezndmenou pomoc — jde o rozvoj
profesiondlnich sluzeb (na tomto poli realizovanych
u nds témek wlucné nestatnimi subjekty).

Pfistup ,minimalizace skod" u nds znamend prdlom
do zabéhnutych postojli spolecenstvi a jednotlivc.
Mnozi lidé (pochopitelné tizkostni pfi védomi ¢&i tuseni
zavaznosti fenoménu uzivani novych typd drog) si pfi
kontaktu s témito sluzbami pfipadaji, ze kdosi tu
rezignoval na tvrdou ruku (a ta je pfi vychové vedle té
laskavé nezbytna), 7e komusi plati z dan{ za ,skrytou
podporu" tohoto uZivdni, Ze se tu rezignuje na lécbu.
VBichni, kdo jsme se dostali bliz k lidem v problémech
s drogami, musime podstoupit bolestny proces
uvédomovani si reality v jeji mnohoznacnosti.
Neznamené to v3ak v Zddném piipadé rezignovat
na podporu hleddni ¢istoty a zdravi.

Na tomto misté chci zdtraznit, Ze v nasich progra-
mech pracujf i lidé, kteff maji osobni zkusenost
s cestou, po které kracf klienti nasich sluZeb.

Za pomoci druhych (bez které to nejde) se rozhodli
ke zméné a podafilo se jim zménit sebedestruktivni
smér své Zivotni cesty.

RovnéZ zddraziuji, e nejsme organizaci ,podporu-
jici uZivani drog". Jsme si pIné védomi zévaZnosti
dopadl na individuélni osudy lidi, jejich rodin,
spole¢enstvi. Pozorujeme obrovské individuéini
rozdily, zndme v souctech nemilosrdné statistiky,
zndme i vysledky studii, které jsou ¢asto oznaceny
za priibézné, rozporné. Casto jsou konstatovani
vyzkumnych studif vytrhovédna z kontextu a stavaji se
nastrojem politickych pltek a ndstrojem prosazeni
skupinovych zajmd. Nasi praci neni délat politiku,
poskytujeme sluzby podle zadéni téch, ktef{ na né
poskytuji prostfedky. Snazime se o racionalitu, efektiv-
nost a rozumnou cenu.

The programmes of our centres,
according to an assignment of National
Strategy of Anti-Drugs Policy, should
help 1o drug users and addicts in several
areas: o survive, to minimise the damage
to their health status (harm reduction)
and to protect society against the negative
consequences of drug abuse, including
the spread of infectious diseases.

The integral aim of the programmes

is to promote a change in behaviour

(in the individual, group, community).
Practically it means to prevent drug use,
and especially using them intravenously,
lead the users to stop taking drugs
(especially to stop taking them
intravenously) and minimise risks
connected with their addiction.

The senvices should be pragmatic

and flexibly reflecting the users’ needs.
The priority of the services is public
health (even before the medical aspects
of drugs abuse). The services should be
realised by muttiprofessional teams
(workers in the health sector, social
workers, teachers, psychologists), get as
close as possible to the target group, be
low-threshiold, search actively for clients,
help them in their natural environment
and use the tools both of support

and control.

The justification of these senvices
comes right from the assessment
of national policy, practical experience and
a comparison of effectiveness
of different policy and care pattems. They
are built on the basis of practical
experience, not on pofitical and ideologicat
opinions or partial interests. They are not
a question of charitable activities or infor-
med help - they are a question of im-
proving the professional services (which is
in our country are realised exclusively by
non-state subjects operating in this field).

The "harm reduction” attitude is
represents a breakthrough over the old
methods both of communities

V roce 2001 doséhl pocet stfedisek v sekci prevence
a harm reduction ¢isla osm, stfediska funguji v Brné,
Olomouci, Prosté&jové, Uherském Hradisti a Znojmé.
Zaffzeni maji podobu kontaktnich center, kterd poskytujf
programy slouZici podpofe zdravotniho stavu klientd,
reaguji na jejich psychické a socidlni potieby, které se
stéZf setkaji s odezvou jinde, podporujf klienty ke zméné
v nastaveni na jednu z nejnebezpecnéjsich forem
konzumntho Zivotniho stylu. Programy jsou schopny
zprostfedkovat potfebnou dalsi odbornou pomoc
a u¢inné s ni spolupracovat.

Nasde preventivni programy hledaji a nachazeji
acinnéjsi formy nez nudné predavani informaci
na pfednéskach. Snazi se formou piimého kontaktu
v rlznych situacich (divadelni dilny, pobytové akce,
tabory) modelovat alternativy Zivotniho stylu v dospivéni,
kombinaci bezpedi a autority, podporovat tvofivost.

Z hlediska fizeni sluzeb sekce $lo v roce 2001
pfedevidim o vyjednéni, korekce a podporu takového
nastaveni programil, které odpovida trendu vyvoje
potfeby sluzeb pro cilové skupiny. Slo o podporu
zaméstnanctl v budovéni profese pracovnika v nové
branZi, ktery je schopen byt platnym ¢lenem muiti-
profesniho tymu. Slo o pokracuijici proces vyjednavani
pravidel a pracovnich strategif, reagovali jsme na procesy
zavadéni standardu sluzeb, v nasem piipadé hned
z nékolika stran (Ministerstva zdravotnictvi, prace
a socidlnich véci, asociaci organizaci poskytujicich
sluzby). Na trovni tymt lo o podporu efektivni komuni-
kace a rozvoje pracovnich strategii, které nepfebirajf
vnéjsi fasddu ,modelli", ale hledaji vnitini logiku
procesu rozvoje sluzeb, které reaguji na potieby
spolecnosti. Dospéli jsme k rozhodnuti o potiebé
nového typu zafizeni v centrech regiond, kterd nejsou
velkymi méstskymi konglomeracemi, a testujeme
Zivotaschopnost modelu ,agentury” poskytujici sluzby

a spolupracujici s existujicimi sluzbami v rozsahu
pfirozenych regiont (komunit). V téchto agenturach
jsou posileny nabidky preventivnich programt

a poradenstvi, specifickou podobu ma terénni socialni
prace (paralela se ,streetworkem" ve velkych
méstech). Nadéjny novy néstroj spatfujeme v rozvoji
proba¢ni a mediacni sluzby, se kterou mdzeme
spolupracovat v podpote dobré perspektivy Zivotnich
osudu nasich klientd.

Odbornou garanci vech sluZeb zajistuje sém
profesiondIni aparat sdruzeni. Postupné je posilovana
supervize externimi odborniky, kterd mé slouzit
predevsim rozvoji pracovnik(l a tymd, obnovent jejich
potencidlu v prevenci chyb, 3patného wvoje a kolapsu.

Programy jsou v rlznych fazich rozvoje, od zatinajicich
(kde se snazime minimalizovat riziko opakovéni chyb
a maximalné podporujeme profesni rast pracovnik(),
pfes postupné se zavédéjici (kde jde pfedevsim o
stabilizaci tymU a jejich pracovnich strategi) az
k zab&hnutym (kde jde o hledani novych forem prace
s klienty, ktefi maji za sebou dlouhodobou drogovou
kariéru. U pracovnikd usilujeme o prevendi ztréty nadéje
a o prevenci vyhotent).

Reakci na nové trendy Zivotniho stylu, ktery nese
i zmény stylu uzivani nelegélnich drog, bylo ustaveni
programu ,Prevence zneuZzivani syntetickych drog",

v némz nam jeho ¢ast (kontroverzni testovéni tablet"
na tanecnich party) pfinesla starosti s podeziravymi
postoji velké ¢asti vefejnosti. Program za chodu aktivné
obhajujeme, korigujeme jeho slaba mista, jsme
pfesvédceni o jeho soucasné i potencidlni hodnoté.
Program pifinesl nutnost velmi piinosné spolupréce

s renomovanymi lékafskymi pracoviti v Praze a potfebu
sledovéni téchto sluzeb v zahranici. Diky nému se
ndm dostalo i poukazu na nutnost solidni analyzy
pravnich aspektti nasich sluzeb a opét jsme si uvédomili,

We do our best to maintain rationality,
effectiveness and rational prices.

in 2001, the number of preventive
and Ham Reduction centres has
increased to eight. They are operating
now in the following cities: Bmo,
Olomouc, Prost&jov, Uherské Hradisté
and Znojmo. Our facifities are operating
as Drop-in centres, providing the pro-
grammes which support our clients'
health, reflecting their psychological
and social needs which rarely find
a response elsewhere, encouraging
them to change one of the most
dangerous forms of throwaway lifestyle.
Our programmes are able to organise
the necessary professional help and co-
operate with its providers.

Preventive programmes are searching
for, and finding, more effective methods
than boring exchanges of information
during endless lectures. They are trying
to generate various afternatives
of lifestyles during adolescence
in a combination of authority, safety
and creativity, and in direct contact
with the client (theatre workshops, trips,
camps).

From an administrative viewpoint,
in 2001 we have in particular settled,
corrected and supported programmes
to the development of services designed
for the needs of target group. | can
especially mention the support of our
staff in building the profession of worker
in a new field, who is able to become
a productive member of & multiprofes-
sional team. Great effort has been
directed to continuing the process
of negotiating the rules and working
strategies; we worked with the responses
to introducing of our service standards
which we got from several sides (Czech
Ministry of Heaith, Czech Ministry
of Labour and Social Affairs,
and the Association of Service Providing
Organisations). On the fevel of teams,

and individuals. Many people (who are
anxious, knowing or feeling the serious-
ness of using new types of drug use)
can see our services as resignation from
the "firm hand" methods (which are,
besides those represented by "kindness”
aiso inevitabie). They have a feeling that
they are paying from their taxes

for the "hidden support” of drug use
and that the treatment (which is
perceived in the eyes of the public

as purgative, salutary and therefore

an attractive and good solution) is put
aside. All of us, who come into close
contact with the people suffering from
drug problems, have to face a painful
reality which is neither clean nor dirty.
It does not, however, lead us to resig-
nation from the search for cleanliness
and heaith.

I would like to stress here that there
are also people working in our program-
mes also people who have deep
personal experience with the life style
of our clients. With the help of the others
(without which it would have been
impossible) they succeeded in changing
the self-destructive direction of their lives.

| want to stress as well, that we are
not a "drugs support organisation”. We
are fully aware of the serious impact
of drugs on the individual destiny
of addicts, their famifies and dose
community. We meet huge individual
differences, know merciless sums
of statistics and the results of many
studies, which are often marked as
in progress or contradictory. Many
statements from research studies are
often cut out of their context
and continuing descriptions of certain
phenomena and become the tool
of political skirmishes and enforcement
of partial interests. We are not here
to make poiitics — we provide
the services according the assignment
of those who support them financially.

we had supported effective communi-
cation and development of working
strategies which don't adopt the external
facade of "patterns”, but search for

an inner logic in the process

of the development of services
reflecting the needs of society.

We decided to create a new type

of the facility in such regional centres
which are not big city conglomerates.
Therefore, at present we are testing
the vitality of the service providing
"agency" model and the possibility

of co-operation with existing service
providers within natural regions
(communities). These agencies have
improved the availability of preventive
programmes, counselling services

and the specific form of social outreach
work (analogous to "streetwork” in big
cities). We consider hopeful also

the development of and co-operation
with probation and mediation services,
which can support the better life chances
of our clients.

A professional guaranty of our services
is assured by the professional apparatus
of our association. We are strengthening
the supenvisory participation of external
professionals which should serve
espedially to improve staff skills,
regeneration of their working potential
and prevention of mistakes, poor
progress and breakdowns.

Our programmes are in very different
developmental phases - incipient pro-
grammes (where we try to minimise the
repetition of old mistakes and intensively
support professional growth of the staff),
programmes in the course of establish-
ment (the point here is at first the stabili-
sation of the teams and their working
strategies) and programmes which are
already running (we are looking for new
forms of work with clients with long-term
drug history and try to prevent the loss
of hope and burn-out of our staff).




EVENTION AND HARM REOUCTIO

SEHCE PREVENCEA.A

Ze soudastl uvedeni novych prvk( programd je dlouho-
dobd préce s informovéanim vefejnosti. V tomto progra-
mu jsme, zda se, otevienymi protivniky (nikoli nepiéateli)
i vyznamnych instituci, jsme svédky férové i unfair
argumentace z jejich strany. Doufdme, Ze raciondlni
hodnocent silnych i slabych mist programu bude

v budoucnosti cestou dél. R&di bychom program
sméfovali k vytvofeni systému v¢asného varovéani pred
konkrétnimi nebezpetimi zneuZivani syntetickych drog.

Za nesporny klad pracovni atmosféry v profesionalnim
aparétu sdruZeni povaZuji apel orgdn(i sdruzeni
na zvysovén( kvality sluzeb, na budovéni odlivodné-
nych sluZeb za rozumnou cenu, na vyjedndni bezpe¢-
nych a spravedlivych pravidel, kterymi se pracovnici fidi.
Je to dobry signdl podporujici ndvyky podobného
chovéni ke klienttim, ke spolupracujicim organizacim
a k vefejnosti. OZzehavé problémy pfinasi predevsim
nezkusenost novych pracovniktl a zplsob financovanf
nasich sluzeb, ktery stdle neodpovida potfebam
Ucelného a véasného pifjmu prostiedk(. Baltkem
problém jsou jiz zminéné konflikty zajm0 a profesio-
ndlni neodpovédnost nékterych ptedstavitelt
Lctihodnych" povolani, kteff méli ve své profesi
podstatné vice ¢asu nez my, aby jiz profesionaini
pfistup mohli ziskat a pouZivat.

Krdtké hodnocenf roku ndsleduje od samotnych
vedoucich sttedisek, podle pofadi piispévki:
Radovana Voiiska, Alexandra Tikovského,

Libora Simk, Lukd$e Hrubého, Kristyny Sendlerové,
Evy Mackové, Jana Syrového a Marka Jarguse.

Vdzim si toho, Ze s nimi mohu spolupracovat.

perou. Celkové nevyhowujici technicky stav objektu

a jeho vybavenl je nasim dlouhodobym problémem,
V néasledujicim roce chceme zlepsit komunikaci

a provdzanost s lé¢ebnymi zaf(zenimi a zajistit
dostate¢né topeni v klubu Sklenfk.

KC Walhalla

Diky rozvoji terénniho programu se ndm podafilo
zachytit do té doby pro nas skrytou populaci uZivateld
tane¢nich drog. Jako piinosné se ukazalo zavedeni
,Zenskych program", fada divek z ,kdcka" je zacala
aktivné vyuZivat a nabizenou sluzbu pfijimat jako
uzite¢ny standard. Vyznamny rozvoj zaznamenal také
nas program prace s klienty v konfliktu se zékonem.
Zkvalitnila se spolupréce s proba¢ni a mediacni
sluzbou i spoluprace se soudy. Za nejvétdi problém
povazujeme nelspéch pii jednéni s Magistrdtem
mésta Olomouc o vétsi finan¢ni podpofe projektu.
Hlavnim Ukolem pro dalsf rozvoj centra je nalezent
vhodnéjsich prostor, nebot stévajicl prostory, i pfes
svoji wwhodnou polohu v centru mésta, prestaly
vyhovovat z kapacitnich dvodu.

KC Zelva

Kontaktni centrum zacalo fungovat v srpnu, ziskali
jsme dotace na provoz a prostory. Pomalu ziskdvédme
klienty a budujeme si u nich divéru. ,Kacko" se
pomérmé rychle zafadilo mezi bé&zné sluzby mésta
Prost&jova. Vedoucdl je i kontaktni pracovnik a spolu

s terénnim pracovnikem tvolf jen dvouclenny tym.

V piistim roce se ndm snad podati tym rozsifit a piné
profesionalizovat.

KC Charac
Funguje uz druhy rok, rozsffili jsme tym ze dvou na Ctyfi
terapeuty a stabilizovali nabidku sluzeb dle potfeb

potédali besedy s preventivni tematikou a dramatické
lekce pro zéky a studenty viech typd skol. Casto se na
nas obraceli ti Ui¢astnici, kteff sami méli s drogami potize,
nebo je mél nékdo z jejich blizkych. Tito lidé pak tvoili
jadro Ucastnikd dalsich navaznych aktivit - jednodenni
vikendoveé akce a tébory s preventivni a sebepoznévaci
népin( i prevence formou dramaterapie a divadla s tvofi-
vou dilnou. Za nejvétdi tspéch povazujeme preventivni
&innost provadénou zéZitkovymi formami (tzv. dramatic-
ké lekce) a vytvoren sfté funguijici spoluprace se zviastni-
mi Skolami. Podafilo se ndm také zahdjit preventivni
aktivity v okrese Jindfichtv Hradec. V pif§tim roce chceme
umoznit vétdimu poctu miadych lidi projft intenzivnéjsi
formou prevence, zvlasté pak dramatickymi lekcemi.

Terénni programy

V prvni poloviné roku jsme vytvofili tym romskych
streetworker( pracujicich s romskymi uZivateli drog.
V rdmci programu ,Prevence zneuzivani syntetickych
drog" se ndm podafilo zprovoznit webové stranky
www.extc.cz se zaméfenim na tane¢ni drogy. Hlavni
¢asti strének je on-line poradna. Pfes zvysené Usill se
ndm nepodatilo navézat vétsi pocet kontaktt s uZivateli
drog na brnénskych sidlistich. V nésledujicim roce
chceme zlepsit informovanost vefejnosti o nasdi praci
a jejim vyznamu pro celou spole¢nost.

KC Drug Azyl
| pfes rGzné finanéni obstrukce ze strany mésta

a statu jsme udrZeli rozsah nabizenych sluzeb a ziskali
vy$si davéru u uzivatelt drog, v jejimz dusledku byl
zaznamenan zvyseny zdjem klientd o iyto sluzby

&u klientd. Na podzim jsme

a ce_Ikov;'{ nérﬁs‘t ;
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Klient. Podafilo se zajistit rozpocet na cely rok véetné
30% nestatnich dotacl a mésto Uherské Hradisté
zafadilo provoz ,kac¢ka" do svého rozpottu. Nejasna
vnitinl komunikace o Uéovani mezi spravou a katkem"
zplsobila problematické jednéni s mistnimi Urady.

V nésledujicim roce chceme ,kacko" stabilizovat v siti
zaffzeni protidrogové prevence Zlinského kraje.

KC Netopeer

Zahdjilo ¢innost v z&fi, ve spolupréci s organy mistni
spravy se ndm podatilo zajistit vhodné prostory pro
¢innost a vytvoiili jsme funguiici pracovni tym.
Nepodafilo se ndm zajistit dostatek financi tak, aby
centrum mohlo hned od za¢atku pIné fungovat.

To znamend, Ze nebyly prostedky na vybaveni centra
nabytkem a na nékup materidlu pro zajisténi viech
sluzeb. V nasledujicim roce chceme zajistit fungovani
vdech sluZeb centra tak, aby prace cely tym nevysilovala,
ale pfinasela radost a uspokojent.

Drogové sluiby ve vézeni

Po dlouhém obdobi plstu jsme ziskali dotaci od MPK
a MPSV. Diky finan¢nim prostfedkiim se ndm podatilo
zintenzivnit spolupraci s V&znici v Kufimi. Uskute¢nili
jsme 110 poradenskych sezeni, vytvofili 2 skupiny
prozitkové terapie a uspofédali tfidenni kurz ,Drogové
sluzby ve vézeni" pro pracovniky NNO, ktefi se potkavaji
s klienty v konfliktu se zakonem. V rdmci projektu EU
JTwining program", pii MPK, jsme ¢leny pracovni
skupiny vytvéfejici standardy péce o uzivatele drog

ve vé&zeni. Nedafi se ndm v poskytovéni sluzeb ve
vazebni véznici v Brné. V dalsim roce chceme rozvijet
aktivity ve vé&znici Kufim, pfedevsim zahdijit ¢innost
tematické skupiny ,Prevence relapsu” a pokracovat
ve spolupréci s Vézeriskou sluzbou pfi tvorbé drogové
strategie a metodiky péce o uzivatele drog ve vézeni.

In reaction to new trends of lifestyle
which bring also the change in illegal
drug use, we set up the programme
"Synthetic Drug Use Prevention
and Harm Reduction". One part of this
programme — the controversial testing
of pills at dance parties — brought us
problems with suspicious attitudes from
a considerable part of the public. We
are actively defending this programme
in its course, trying to rectify its weak-
nesses and remaining confident of both
its existent and potential value.

The programme brought us the necessity
of very fuitful collaboration with reputable
medical facilities in Prague and the nece-
ssity of monitoring foreign trends in this
field. Thanks to this programme we also
fully grasped the importance of sound
analysis of legal aspects of our services.
We also realised again that an insepa-
rable part of introducing the new
programmes consists of long-term work
on public awareness. It seems, that

in this concrete programme, we became
open opponents (not enemies)

of several influential institutions, and we
experienced both fair and unfair
argumentation on their side. We hope
that the rational assessment of given
programme pluses and minuses will
represent a setting of point. We would
fike to aim our programme towards the
creation of an early warmning system
which will identify the concrete menace
of synthetic drug abuse,

I, personally, consider a very positive
aspect of the working atmosphere within
the professional apparatus of the associ-
ation to be the drive of our manage-
ment to improve the quality of services,
fhe stating of rabonal pices of legiimate
senices and the risgotiation of safe

of ndfichiv Hradec. Next year we
veould Tike 1o offer an intensive form
of prevention (especialty drama lessoris)
10 5 larger number of youngsters.

Outreach Work Programmes

Ifi the first hali of the year we created

a team of Roma streetworkers working
with Roma drug users.

In the frame of the programme
"Preventing Synthetic Drug Abuse” we
succeeded in setting up the web site
wvaextc.cz aimed at "dance” drugs.
The main part of the web is an on-line
counselling service. In spite of our
increased effort, we haven't succeeded
in increasing the number of drug users
contacted in Brno's housing estates.
During the next year, we want to improve
the system of public awareness about
our work and its significance for society
as a whole.

"Drug Asylum" Drop-in Centre
Despite a variety of financial obstruc-
tion from state and city we succeeded
in maintaining the extension

of the services we offer, gained greater
frust from drug users, and conse-
quently also increased interest

in our services and increased the number
of clients.

In the autumn we opened the low-
threshold club ~ "The Glasshouse".

In the beginning of the December, we
were unpleasantly surprised by break-
down of the washing machine

and tumble dryer. Many clients who
come to do their washing in the Drop-
In Centre have suffered as a resutt.
The poor technical state and lamen-
table equipment of our building is

a constant problem for us. During

the next year, we want to improve
communication and co-operation

with treatment facilities and to repair
inadequate heating in the "Glasshouse
Club"

and the public. We are struggling

with some thomy problems caused
especially by inexperienced new staff
and the means of financing our services,
which still do not match the need

for appropriate and punctual support.

A whole bundle of problems are
tepresented by the previously
mentioned conflicts of interests

and professional iresponsibility of certain
representatives of venerable professions
who have had, compared to us, far
more time to gain and use professional
attitudes.

Short assessments of the year from
the managers of different centres will
follow. They were, according to the order
of contributions, written by: Mr. Radovan
VoiSek, Mr. Alexandr Tikovsky, M. Libor
Simkd, Mr. Lukd$ Hruby, Miss. Kristyna
Sendlerovd, Miss. Eva Mackova, Mr. Jan
Syrovy and Mr. Marek Jargus.
| very much appreciate having the chance
to work with them.

Prevention Centre
Thanks to financial support from both
state and non-state institutions we have
had a possibility to give talks about
prevention and drama workshops for
pupils and students of all types of schoal.
Those participants who have had some
problems with drugs — both personal
or experienced in someone close —
often turned to us with questions. These
people created the core of further
activities — one-day or weekend meetings,
camps with selfcognitive and preventive
content and prevention in the form
of drama-therapy or theatre together
with the creative workshop. We consider
a5 the most fruitful and successhil
ppresiha ey n dh gy

7 -" 'l“‘ l .‘—.'l.'.'
Thanks to the development of the out-
reach work programme we have succee-
ded in catching (il then hidden from
us) the population of users of "dance”
drugs. The introd of “female
s 1o be very fecund,
rom the Drop-in Centre
v using its services and have
started to perceive thern as useful. Our
work with the clients in conflict
with the law has improved a lot
We have significantly increased the quality
of co-operation with the probation
and mediating services and with the
courts. On the other hand, we failed
in negotiations with the Municipality
of Olomouc conceming our request
for greater financial support for our
project. The main task for our further
development is to find more suitable
premises for our activities. The premises
we use at present aren't suitable
for capacity reasons, despite their
perfect location in the town centre.

"Zelva" Drop-In Centre

It has started its activities in August after
obtaining grants for the operation

and premises. We are slowly gaining
clients and building their trust. The Drop-
In Centre placed itself among the other
usual services in Prost_jov quite quickly.
The manager is working also as a contact
person and fogether with the street-
worker he is creating a two-member
team. We hope that in the next year
we will be able to extend and fully
professionalise our team and services.

"Chara¢" Drop-in Centre

It has been operating for two years now.
We have extended our team from two
to four therapists and fixed the services
we offer according to the needs of our
clients. We have succeeded in assuring
the budget for the whole year including
the 300 of non-state grants. Uherské
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Michal Miovsky,
feditel sekce lécebnych zarizeni/
director of the treatment section

Spektrum Klientely pfichazejici do zafizenf v sekci je
velmi bohaté a odrézi rlizné trovné sluzeb, které tato
centra nabizeji. Na jednom konci skély se tak v nasich
zafizenich viceméné spide sporadicky objevuji
experimentatofi s drogou &i rekreadni uZivatelé drog.
Ti v3ak v naprosté vétdiné pfipadll nepfichézeji
dobrovolng, ale po nétlaku rodiny, partnera apod.
Nejedna se o typickou klientelu, nebot tu tvoif lidé
s delsi drogovou anamnézou, kterym droga uZ v Zivoté
vice bere, nez davé, a kterym uzivani drog zpUsobuje
riizné problémy. Od zdravotnich a psychickych potiz,
pfes problémy socidlni (s praci, $kolou atd.), pravni
(konflikt se zédkonem) az po problémy v roviné
duchovni. Tito klienti ¢asto pfichazeji sami, na zakladé
informaci od pfatel, rodiny apod. Déle jsou klienti
phijiméni na zékladé doporucent z detoxifikacnich
jednotek, psychiatrickych léceben a klinik. Vyznamny je
také podil praktickych lékatt, specialist(i, zejména pak
psychiatrd, klinickych, poradenskych a skolnich
psychologd, kteff své pacienty posilaji do nasich zafizeni.
Klienttim jsou nabizeny riizné varianty lécby, od zaklad-
niho kontaktu s psychologem ¢i psychiatrem, pfes denni
(dochazkové) programy az po dlouhodoby |éc¢ebny
program v terapeutické komunité. Odtud Klienti pfechd-
zeji do dolécovaciho programu, kombinovaného
v piipadé potfeby s chranénym bydlenim.

\
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Tymy v jednotlivych zaiizenich jsou slozeny
z pracovnik(i raznych profesi, od oboru psychiatrie,
pfes psychologii, specidlni pedagogiku a pedagogiku,
az k socidlni praci, arteterapii apod. SnaZime se
o mezioborové zastoupeni, které se ukazuje byt v |é¢bé
zavislosti nejvice progresivni a prekondvaijicl zastaraly,
whradné medicinsky model [é¢by zvislosti.
Tato kombinace je viak samoziejmé spojena s problemy
v oblasti komunikace a ziskdvénim resp. udrzenim
takto kvalifikovaného persondlu v néro¢nych programech.

Lé¢ba zavislosti patii mezi jeden ze ¢yt pilift statni
protidrogové politiky nasf zemé a spolu s primami
a terciami prevendi tvofi péteini ¢ast oblasti potlatovani
poptavky. Jak opakované prokazuif rGizné zahrani¢ni
studie (stejné jako napf. u nas neddvno provedend
studie Analyza dopadt nové drogové legislativy v CR),
je lecba zavislosti ve svém konecném dopadu na zménu
postoje zévislého ¢lovéka vyrazné efektivnéjsi nezli
wyhranény represivni pfistup, trestajici takové jednani.
A to jak po strance ovlivnéni postoje samotného
zavislého ¢loveéka, tak po strance srovnani preventivniho
dopadu obou piistupdl.

Sekce lécebnych zafizeni je slozena celkem z péti
samostatnych stfedisek. Prvni z nich je Denni psycho-
terapeutické sanatorium Elysium (vedouci: MUDr. Jifi
Dolak), které nabizi dochézkové, ambulantni programy,
predevsim psychoterapeutického a socioterapeutického
charakteru. Ur¢eno je piedevsim tém klientlm, ktefi
maji dostate¢né zachované socidln{ zdzemi a vysokou
motivaci ke zméné svého zplsobu Zivota s drogou.
Dalsim zafizenim je psychiatrickd ordinace (zodpovédni
lékafi: MUDr. Eva Matouskové a MUDT. Ronald Marek).

Ta nabizi zakladni psychiatrickou péci jak pro ambulantni

Hradité placed the operational expenses
of the Drop-In Centre into its budget.
Undlear internal communication about
the charging between the Administration
and Drop-In Centre led to complicated
negotiations with the local authorities.
During the next year, we would like

to fix the Drop-In Centre in the net

of the facilities working in the field

of drug prevention in the Zlin region.

"Netopeer” Drop-In Centre

The Cenfre started its activities

in September. In co-operation

with the local authority we obtained
suitable premises for our work

and created a smoothly-operating working
team. We did not succeed in obtaining
the financial means for the full running

of our centre.

We lacked money for equipment —
fumiture and the material necessary

for providing all the services offered.

In the next year, we want to improve

the organisation of our sewvices in order to
avoid the donkey work and to experience
work full of joy and inner satisfaction.

The spectrum of clientele coming

to our centres reflects the different
levels of services offered and is there-
fore very wide. One end of the range

is created by rather sporadically
attending drug experimentalists,

or respectively weekend drug users.
Most of them don’t come voluntarily
but after the coercion from family,
pariner, etc. These people don't make
up our typical clientele, which is repre-
sented mostly by people with a longer
drug history. Drugs are destroying their
fives, cannot offer anything positive

to them anymore and causes varies
problems — health, psychic, social

(at school or in work), legal (conflict
with the law) and spiritual. These clients
often come voluntarily, equipped

with information from their friends,
family, etc. We also admit dients coming
from detoxification centres, psychiatric
hospitals and dlinics. A significant number
of clients are sent to our centres

by practitioners and different specialists,
especially psychiatrists, clinic, school
and counselfing psychologists, etc.

The clients are offered different types
of treatment, like basic contact with

a psychologist or psychiatrist, day
programmes or long-term treatment
programme in the therapeutic
community. Clients leave our program-
mes to aftercare programme which,

if necessary, can be combined with

a programme of sheltered accommo-
dation.

The teams in our centres are made
up of professionals; psychiatrists,
psychologists, special and ordinary
teachers, social workers, ari-therapists,
etc. We are trying to maintain interdisci-
plinary representation, which seems
to be the most progressive approach
and to have a capacity for overcoming
the outdated, exclusively medical model
of drug addiction treatment. This combi-

Drug Services in Prison

After a long "drought” we at last got
the grant from The Interministerial Anti-
Drug Commission and from the Czech
Ministry of Labour and Social Affairs.
Thanks to these financial means we
were able to intensify the co-operation
with Kufim Prison. We had provided
110 counselling appointments, started
the work with two groups of drama
therapy and held a three-day course
"Drug Services in Prison” for the staff
of non-state non-profit organisations,
who meet dients in conflict with the law.
in the framework of the EU project —
"Twining program" — held by The Inter-
ministerial Anti-Drug Commission — we
became a participants in the working
group which is in charge of creating
the standards of care for dlients

in prison. We didn't succeed in improving
the senvices offered in Brno — Bohunice
Prison. During the next year, we want
to develop our activities in Kuiim Prison,
especially to set up a thematic group
"The Prevention of Relapses”
and to continue in co-operation
with the Prison Sewvice relating the drug
strategy and methodology of care for drug
users in prison.

nation is, however, naturally connected
with many problems within interdiscipti-
nary communication and recnuiting,
and respectively retaining, skilled staft
in demanding programmes.

The treatment of addictions is one
of the four pillars of state anti-drugs policy
in the Czech Republic and together
with primary and tertiary prevention
is creating the spire of the suppression
of the drugs market. Different foreign
studies very often show and prove
(as well as our recent study "An Analysis
of the Impact of New Drug Legislation
in the Czech Republic) that the treatment
of addiction is much more effective
and has undeniably bigger preventive
impact on changing the addicted
individual's attitude than the system
of repression which punishes certain
behaviour, namely the addiction.

The treatment section is made
up of the following five independent
centres. The "Elysium" Day Centre
(manager: MUD. Jiti Dolak) offers
especially psychotherapeutic and socio-
therapeutic walk-in, outpatient program-
mes. They are usefui for those clients
who have sufficient social background
and a high level of motivation to change
their lifestyle with drugs. The other
facility - Psychiatric Surgery (manager
physicians: MUDr. Eva Matouskova
and MUDr. Ronald Marek) - is offering
basic psychiatric care both for outpatients
and for the dlients of different program-
mes within the Section. Clients in need
of long-term treatment care can enter
the coeducational programme
in the "Podcestny miyn" Therapeutic
Community (manager: lvan Havel).
Community has 15 beds available
and each ciient spends here on average
8-10 months. After the intensive
treatment programmes the client has
the possibility of entering the program-
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klienty, tak pro klienty v programech ostatnich zafizenf
sekce. Klienttim, u nich? je potieba dlouhodobé
lGZkové, péce nabizime program v terapeutické
komunité Podcestny miyn (vedouc: van Havel).
Komunita ma 15 lGzek a v koedukovaném programu
zde Klienti v primeéru trévi osmi az desetimé&si¢nf
lécbu. Na intenzivni lé¢ebné programy navazuje
program nasledné péce, tedy dolécovaci program

a program chranéného ubytovani. Ty zajistuje
Dolécovaci centrum Jamtana (vedouci: Mgr. Tomas
Prikryl). Program je zaméfen piedevdim na prevenci
relapsu a psychosocidini pomoc klientdm pii hledani
zaméstnani a nového bydleni a pomoc pfi zvlddnuti
Zivota bez drogy. Zvldstni kategorii tvol program
Substitu¢niho stiediska (zodpovédny lékat; MUDr. Jitf
Dolék). To nabizi program metadonové substituce
klientdm s t&Zkou formou zévislosti na opioidech,
predevsim heroinu. Tento program je uréen klienttim
opakované selhavajicim v lé¢ebnych programech
zamefenych na abstinenci a pro klienty odmitajici

k abstinenci smétujici lécbu. Jak ukazuji bohaté
zahrani¢ni zkusenosti v Némecku, Svycarsku, Velké
Britdnii i prvni tuzemské vysledky hodnocent, jsou tyto
programy vysoce efektivni ve snizovani kriminality

a zdravotné-socidlnich dopadii uzivani opioidd a patfi
bezesporu k jedném z nejvyznamnéjsich strategickych
programil v oblasti opiatovych zavislosti.

Mezi nejvyznamnéjs$i uddlosti roku 2001 fadime
historicky tspéch v oblasti neziskového sektoru —
ziskéni registrace a nasledné i smlouvy s V&eobecnou
zdravotni pojistovnou na provoz nestatntho zdravot-
nického zafizeni ~ psychiatrické ambulance. Jejim
zfizovatelem a pr telem je odané

psychoterapeutické, socidln a dal3i sluzby. Druhym
vyznamnym Gspéchem byl necekané rychly rozvoj
metadonové substituce, kterd v prabéhu roku 2001
prekrocila plivodné plénovanou kapacitu (25 mist)
vice neZ dvojndsobné a pocet klientd vyuzivajicich této
sluzby se nynf pohybuje okolo 55. Navic se podafilo
oslovit klienty z mistnf romské komunity, kteff o program
projevili prekvapivé velky zajem. Mezi Gspéchy Ize
fadit stabilizaci Dolé¢ovaciho programu, ktery byl
nucen existovat ve velmi provizormich podminkach,

v nichz pfesto dokézal zachovat provoz a pfipravit se
na rekonstrukci objektu.

| nadéle viak zlistdva pted celou sekcl nedofegeny,
dlouhodoby problém, kterym je sitovéni sluzeb nejen
uvnitf, ale i vné sdruZeni. Tedy dobfe fungujici pfedavéni
informaci, pfedavant klienttl do adekvétnéjsi formy
péce (ukazuje-li se byt indikovana), lepsi komunikace
se zaffzenimi mimo sdruZeni a pfedevsim ziskani vétsi
diivéry a podpory ze strany regiondlnich zdravotnickych
zafizeni. | nadale mé tento problém své podoby napt.
v mensi vyvaZenosti mezi pfijimanymi mimobmén-
skymi klienty a klienty brnénskymi, kteff asto zbyte¢né
odchézeji do 1é¢by do jinych koutt CR, protoze
o mistnich mozZnostech nemaji dostate¢né informace
apod. Z tohoto problému také soucasné vyplyva i hlavni
ukol a potfeba fesen( v nejblizéi budoucnosti. Tedy
lepsi propojent vnitini i vnéj$i komunikace a ziskavani
vetsi davery v oblasti specializované écby zévislosti.

Mezi daldi vyznamné tkoly, stojici pfed zatizenimi
sekce, patii oblast kontroly, registraci a akreditaci
programt, které pfipravuje Ministerstvo prace a socidinich

o

oblasti lécby zvislosti. V ném za¢ind postupné hrét
stéle vyznamnéjsi roli princip vyvézenosti mezi néklady
a efektivitou lé¢ebnych programd. Tedy hledéni
vhodného kompromisu mezi tim, jak byl mély byt
programy koncipovany a provozovany a s jakymi
finan¢nimi néklady a tim, aby na strané druhé bylo
soucasné dosahovano co nejlepsich vysledkd, tedy

co nejvyssi ispésnosti 1é¢by. Zapojenf nasich zafizeni
do tohoto procesu hledanf vyvazenosti mezi néklady
a kvalitou péce povazujeme za duleZité nejen z hlediska
tlaku, ktery pfedstavuje prosazovan{ tohoto pfistupu ze
strany poskytovatel( finan¢nich prostfedkd, ale také

z obecného hlediska procesu vyvoje a trendd v écbé
zavislosti.

Psychiatricka ambulance

Zahdjila provoz 1. 1. 2002. Podafilo se ném ji registrovat
jako nestatni zdravotnické zafizenf a navdzali jsme
smluvni vztahy se zdravotnimi pojistovnami. Hlavnim
smyslem je zajisténi ambulantni psychiatrické péce

u pacientl pfijimanych do jednotlivych programii SPR,
a to na trovni odpovidajici specifickym potfebam
zafizeni. Psychiatrickd ordinace nabizi standardni
ambulantni sluzby, poskytuje péci zejména osobdm
experimentujicim s ndvykovymi latkami (alkoholové

i nealkoholové), problémovym uZivateltim névykovych
latek, zavislym osobdm motivovanym i nemotivovanym
k abstinendi, abstinujicim absolventim ambulantni

& astavni lé¢by, rodinnym pfislusnikiim a partnerGim
klienttl. Cllem je individuélni pfistup ke kazdému
jednotlivému klientovi.

DPS Elysium

V minulém roce jsme uskutecnili s klienty letnf a zimni
wijezd do Jesenikt. Jako dtlezitou zkudenost hodnotime
spolupréci se stfediskem vychovné péce na Veslarske

ulici, kde jsme s jejich klienty délali jednou tydné
skupinu zaméfenou na problematiku zavislosti. Klienty
metadonové substituce se nam podafilo zafadit

do nasich strukturovanych psychosocidlnich programd.
Mrzi nds, Ze se ndm nepodafilo dat riznym formam
probihajicich skupinovych aktivit podobu celoro¢né
fungujiciho denniho stacionfe. V tomto roce bychom
se radi pokusili jesté vice wyjit vstiic redlnym potfebam
klient, ktefi jsou jiz na nase zafizeni odkazovani.

TK Podcestny miyn

V minulém roce jsme zavedli pro klienty dramaterapii
a zahdjili vzdélavani klientl v oblasti zdravého
Zivotniho stylu. Dokonéujeme svépomoci stavbu
stolamy, na niz se ndm podafilo usetfit nékolik set tisic
korun. Triceti procenttim klientd, ktefi dokondi 1é¢by,
se daff dlouhodobé abstinovat. Problém, se kterym se
potykdme, je nestabilni pracovni tym. V pfistim obdobi
chceme zajistit stabilitu tymu, a tim i zwysit Ucinnost lécby.

Dolécovaci centrum Jamtana

Bé&hem roku jsme doladovali dilf pravidla dolécovaciho
programu. Na zékladé zkudenosti jsme zkrétili délku
ubytovéni v programu chranéného bydlenf z 6 na

4 mésice, zpfiisnili jsme podminky zachazeni

s alkoholem a upravili minimdlni Gcast na programu.
Déle jsme zahajili prabé&Znou rekonstrukei budovy,
kterd umozni zvysit kapacitu a kvalitu programu
chranéného bydleni. Do dlouhodobého prongjmu
jsme ziskali daldi dva socidlni byty, které chceme
vyuZivat pro ptechodné ubytovéni matek s détmi. Jako
problém vidime nedostatek ambulantnich klientd —
vétdina klienttl potiebuje program chranéného bydleni
a vzhledem k omezené kapacité nasich prostor
nemuzZeme uspokojit vdechny zdjemce. Zdsadnim
tkolem v daldim roce je dokoncent rekonstrukce budovy.

mes of subsequent care, i.e. aftercare

programme and the sheltered accommo-

dation. These are provided by the
"Jamtana" Aftercare Centre (manager:
Mgr. Tomés Pfikryl). The programme

is aimed especially toward prevention
of refapses, psychosocial help

to the dlients during looking for a job
and accommodation and toward
support in their new fife without drugs.
The programme of the Methadone
Centre (manager physician: MUDr. Jifi
Dolék) is a category in itself. The Centre
offers a programme of methadone
substitution to clients heavily addicted
to opiates, particularly heroin, This
program is for clients repeatedly failing
in treatment programmes aimed

at abstinence and for clients who refuse
treatment leading to abstinence. As well
as the first evaluation results in the Czech
Republic, the rich experience of German,
Swiss and British colleagues have
proven the high effectiveness of these
programmes in the prevention

of criminality and both the social

and health impact of opiate use. These
programmes are therefore indisputably
among the most important strategies

in the field of opiate addiction treatment.

We consider as one of the most
important events in 2001 fo be our
historic success in the area of the non-
profit sector — obtaining the registration
and contract with the Health Insurance
Office (VZP) for the running of a non-
state health facility - psychiatnc surgery -
with the OHA as its establisher
and entrepreneur. The Assodiation took
a big:step forward in the development

of fully professional heath services
which will complement the psvcho:
herapeu, socil and athet sensces

fulfifling these tasks represents one of
the very important fields connected
with the developmental process within
the treatment of addictions. A great role
is played by the principle of a balance
between the cost and effectiveness

of treatment programmes, i.e. searching
for a viable compromise between

the conception, implementation

and costs of the programmes and —
on the other side - their effectiveness.
This is important both as a response
to the enforcement of this attitude

by those providing financing and for
the generat development of different
trends within the addiction treatment.

Psychiatric Surgery

It has started its activities on January 1,
2002. We have succeeded in registering
as a non-state health facility and sign
contracts with the health insurance
offices. The man goal of the psychiatric
surgery is to provide walkein psychiatric
care for patients admitted to the different
programmes of OHA on a ievel relevant
1o the specific needs of a given centre.
The psychiatric surgery offers standard
outpatient services, especially providing
care to persons experimenting

with addictive substances (both

of alcoholic and non-alcohalic origin),
to problematic users, to addicts, both
motivated and non-motivated toward
abstinence, to those who have gone
through rough outpatient or institutionat
freatment, to family members and clients’
partners. Our goal is an individua
approach to each client.

The "Elysium" Day Centre

During the last year, we realised two
trips with the clients — winter and summer
- to the Jeseniky mountains.

We appreciate very much the experience
of co-operating with the Veslafské
Educational Centre. We meet their dients
once a week in a course dealing

the originally planned capacity (25 places)
more than twofold. The number

of the clients using this semvice is around
55 at present. Moreover, we have
succeeded in contacting dlients from
the local Roma community, who have
shown surprisingly great interest.

We can count among our successes
also the stabilisation of the aftercare
programme, which had stagnated

in very provisional conditions. Despite
this, the programme has survived,
provided its services and was able to
prepare the reconstruction of the building,

Our section, however, has a long-term
unsolved problem — co-ordinating
sevices both inside and outside
of the Association. This requires the well
functioning exchange of the information,
the referring of clients to more suitable
forms of care (if indicated), better
communication with external facilities
and espedially gaining greater trust
and support from regional health
facilities. This problem shows itself
in several aspects, the most evident
of which is for example the imbalance
between the numbers of Brno and non-
Bmo dlients. Bro clients often uselessly
leave to undergo treatment in far regions
of Czech Republic only because they

lack information about local possibilities.
This problem shows us our biggest
challenges and the need to solve them
as soon as possible — better connections,
improving of both intemal and external
communications and gaining greater
trust in the area of professional addiction
treatment

Among the other tasks of our Secon,
| would like t undedine those within
the areas of control, s

4 yd

with the problem of addictions there.
We also succeeded in integrating
the clients of methadone substitution
into our structured psycho-social
programmes. We failed in an attempt
to fix our most different activities
in the form of a year-round running day
centre. In the next year, we would like
to try to meet the real needs of those
dlients who are being more and more
often sent o our centre.

The "Podcestny miyn" herapeutic
Community

Last year we started the "drama
therapy" programme and the courses
of healthy life style for our dlients.
\We are finishing the work on
the carpentry workshop. Thanks
to the self-help system of our work,
we were able to save several hundreds
of thousands of CZK. 30% of clients
who go through the complete treatment
are successful in long-term abstinence.
We face a problem of instability in our
working team. During the next year
we want to solve it and consequently
increase the effectiveness of the treat-
ment.

The "Jamtana" Aftercare Centre
During the year, we have been adjusting
some rules of the aftercare programme.
According to our experience, we have
shortened the possibility of accommo-
dation in the project of sheltered living
from 6 to 4 months, sharpened

the conditions concerning alcohot

and stated the rules for minimum
necessary participation in the programme.
We had started the running reconstruc-
tion of the building, which will enable us
10 increase both the capacity and quality
of the sheltered accommodation
programme. We have cbtained another
two social apartments for long-term
rent, which will be used as temporary
accommodation for mothers with




Metadonové stredisko

Podaiilo se ndm oslovit brnénskou klientelu, kteréd patfi
mezi nejté7si uZivatele opiatd, a daff se ji zapojovat

do strukturovanych psychosocidlnich programd, které

tvoif nedilnou soucast substitu¢ni terapie. Hlavni problém

vidime v praci na motivaci klient(l. Radi bychom se
v tomto roce zaméfili na vyladéni ndpiné program(
tak, aby této specifické skupiné klienti co mozna
nejvice vyhovovaly.

= Py =——

Pocet novych klienti (prvni kontakt)/Number of the New Clients (the First Contact)
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children. We are facing a lack

of outpatients — most of our clients
need the programme of sheltered
accommodation and we can't satisfy afl
of them due to the limited capacity

of our premises. Therefore, the significant
task for the next year is completion

of the reconstruction.

Methadone Centre

We have succeded in contacting the Bmo
clientele, rraditionally among the biggest
users of opiates. This clientele is success-
fully participating in structured psycho-
social programmes which form an integral
part of substitution therapy. The main
problem we perceive lies in improving
the clients’ motivation. In the next year,
we would like to adjust the programme’s
contents in order that it could serve
sufficiently this group of clients.
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Pocty klientii v roce 2001/Number of the New Clients in 2001

Potet Klientd | Pocet novych Pocet Pocet Rozpocet
Number of clients lientd vyménenych zamestnancl Budget/in CZK
prvni kontakt | jehel a stifkacek Staffing
Number of the new | Number of exchanged
dlients Synnges

(the first contact) |

@ Prevence — poradenstvi 810* 244 0 4 1 607 000 Ke&/CZK
§ 5 Prevention — Counseliing service
© & | Prevence - prednasky, 4000* -
= & | besedy, dramatické lekce
@ & | apod. (astnic)
s - = & Prevention — lectures, chats,
g 3 drama lessons etc. (participants)
52 Centrum terénnich program 3000* 1207 32713 9 2 581 000 K&/CZK
g s QOutreach Programmes
58 | g KC Drug azyl 707* 494 13175 5 1 831 000 K&/CZk
© E é ] Drop-In Centre ,Drug Asylum”
o £ =
g3 | 88 | KCWwalhala 500* 279 4815 7 1 588 000 K¢/CZK
% s = “é Drop-In Centre Walhala”
&< | S€ | KCleha 102* 102 306 2 388 000 K¢/CZK
<o B L2 Drop-n Centre ,Zelva”
Q o © % T
& ‘£ = | KCChard 295% 117 810 4 1 241 000 Ke/CZK
8 2 | Dropn Centre ,Charac”
S g
=2 & | KCNetopeer 127% 106 0 3 320 000 K¢&/CZK
3 Drop-in Centre ,Netopeer”
Drogové sluzby ve vézeni 73 51 0 3 573 600 K&/CZK
Drug services in prison

= DPS Elysium 173* 14 0 5 2 810 000 K&/CZK
8 The Elysium” Day Centre
=5 Metadonové stiedisko 53 53 0 5 2 810 000 K¢/CZK
é E Methadon Centre
5% TK Podcestny miyn 51 37 0 8 3 442 000 K&/CZK
gl The Therapeutic Community
o = Podcestny miyn”
[)
5 DC Jamtana 31 19 0 5 2 700 000 K¢&/CZK
- ~ The After-Care Centre ,Jamtana”
| PO . py— _ |

arell— The Sfory of a Clienf

Marek je kuchar. Nevypadd ani jako nemocné vypadajici troska, ani jako extravagantni chudinka. Vpadd jako
Uplné normdini miady muZ. Nikdo by do néj nefeki, Ze byl léta na drogdch. ..

(Zacal jsem v Sestndcti. Mél jsem doma problémy a nevédél, co s nima. Mdma byla rozvedend. Mél jsem doma
snad Ctyfi otce. A navic...", chili zavdha, ma-li to fict, ,,... jsem homosexudl". Problém byl v tom, Ze mé moje okoli
nephijalo takowyho, jakej jsem. Ani moje vlastni matka. Nevédél jsem, co sém se sebou. Pofad jsem néco hledal. Drogy
byly cesta. Mohl jsem se za né schovat. Byl to Uték z redlu.”

V Jihlavé, kde dfiv Zil, neni problém drogu sehnat. ,Zacal jsem experimentovat s trévou, ale nebylo to ono. Pak houby
a nakonec pervitin. Hned napoprvé jsem si dal do Zlly a okamzZité jsem védél, Ze tohle je moje droga. Potom uz jsem
normainé smazil. Za téch pér let jsem si stihnul v Jihlavé udélat hrozny dluby. Zacalo se to véechno na mé néjak valit,
tak jsem se rozhodl, Ze musim pry¢. Ze dne na den jsem si sehnal praci v jednom hotelu v Harrachové. Chtél jsem
z toho véeho vypadnout. Nikomu jsem nic nefek a sbalil se. Sotva jsem tam ale dorazil, Zjistil jsem, Ze polovina
persondlu smazi. TakZe jsem v tom jel dél. Méli jsem velky pfijmy z riznejch k3eftikd, byly to my nejlepsi fetécky léta.
Ale pak na nas piisli. Reditel hotelu ném dal na vybranou — bud' dostaneme ,53", 1j. zaznam za hrubé porugeni
pracovni kdzné, nebo okamzité odejdeme. Vzali jsme tu druhou moznost. Se zéznamem by nés uZ nikdo nezaméstnal.
V krétky dobé jsme se vsichni pfesunuli za praci do jednoho bufetu. A smaZilo se dal. Tam na ty nade kseftiky ale pfisli
pomérné brzy a majitel ndm hned napaiil ,53". Papiry jsme od néj ale nevzali a utekli. Rozprchli jsme se do viech
kout(l republiky. J& se vratil domt k mamé.”

Doma ale mohl zlstat jen pod podminkou, Ze se bude Iécit. ,Co jsem mohl délat? Byla zima..." Nastoupil tedy
na psychiatrické oddglent. Za tfi mésice ho pustili. Fyzicky z toho byl venku. ,Byli tam samy cvoci. Zil jsem tam spolecné
se schizofrenikama a tak podobné. Doktofi ni¢emu nerozuméli. O drogéch védéli jenom to, co se tykalo téla." Zacal
znovu brét. Uz védél, jak na to, aby to matka nepoznala. A zacal také prodavat. To mu umoznilo volny pfistup k droze
a hlavné dostate¢ny pifsun penéz. ,Mémé jsem namluvil, Ze chodim na brigddy. Mozna néco tusita, ale dikaz neméla."
Prestéhoval se ke ,kolegovi". rabéli, prodavali. ,Zacali po nés jit Rusaci. A ke véemu jsem s drogama zacal mit vazny
potize. Nevim, co se tenkrét stalo, jenom vim, Ze jsem se po tfech dnech probral na ARu. Sel jsem znovu
na detox a kontaktoval jsem i kdcko. Potfeboval jsem prosté pomoc.”

Nakonec se diky pfimiuvé pracovnice K-centra dostal na Mlyn, kde se podrobil pracovni terapii. Vyrébéli jsme ikony
podie starejch ruskejch vzord. Udélal jsem jich snad tisice. V Anglii je o né hrozné rvacka. Bavilo mé to. Na Mlyné
to bylo skvély. Sesli se tam bezva lidi. Ale byly tam samozfejmé i védi, ktery mé Stvaly. Treba ty skupinovy terapie.

Tam mél ¢lovék mluvit o swych problémech. Jakmile ale o né¢em zacal, terapeut se v tom zacal Stourat. A i kdyZ u?
z toho ten doty¢nej byl vynervovanej a znechucenej a nechtél se uz o tom bavit, prosté musel. Chtéli, abychom to ze
sebe viechno dostali. Abychom se smifili sami se sebou.”

Lécba se chylila ke konci. Marek ale udélal chybu. Vzal jsem si tam huleni. Prvni, co jsem udélal, kdyZ jsem si vzal,
bylo, Ze jsem se $el piiznat. Na Mlyné viddly pisny pravidla. Kdo si vzal, musel okamZité pry¢, bez ndroku na névrat.
Ale mné dali 3anci." Podminka znéla - kdyz dokaZe$ venku zdstat mésic Cisty, vezmeme t€ zpét. A Marek to dokézal.
Umoznili mu tedy dokoncit terapii. A poté jesté absolvovat program v doléCovacim centru Jamtana.

Dnes je z toho vieho rok a pat venku. Za tu dobu si vzal tiikrét. Jed uZ nem@zu. N&jak cejtim, Ze by mé to poloZilo."

* (idaj informuje o pottu vkon(i poskytnutych kientdm v jednotlivjch sluzbéch, piicemz
nékterymi Kiienty byla sluzba wuzivina opakované.

The number is representing the information about the amount of the outputs provided
within different sewvices, considereing the fact that some services were used
repeatedly by dlients.

Pocty vyménénych stikacek v letech 1998-2001
The Number of Exchanged syringes in years 1998-2001
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Marek is a cook. He doesn't look like a sick ruin or extravagant wretch. He looks
like a normal young man. Nobody would guess that Marek has been taking drugs
for years.

"I started when | was sixteen. | had plenty of problems at home and didn't
know what to do. My mother got divorced. | had maybe four different "fathers”
at home. And besides that...,” a moment of silence and hesitation, *... I'm gay.
The problem was that my surroundings weren't able to accept me as | am. Even
my own mother wasn't able to accept me. 1 didn’t know what to do. | was still looking
for something. And drugs seemed to be the way. | could hide myself behind them.
it was simply an escape from reality."

He was [iving in Jihlava. It is no problem getting drugs there. ™ started to experiment
with grass but it wasn't exactly what | expected. So then 1 tried mushrooms and -
in the end - pervitin. | took it intravenously the first time and | immediately knew:
this 1s my drug. Well then | just went on and on. After several years | owed money
to many people in Jihlava. Everything started to get over my head, so | decided
to leave. From one day to the next [ found a job in a hotel in Harrachov. | desperately
wanted to drop out. | didn't say a word tc anyone and just left. The moment | got
to Harrachoy, | found out that at least half of the staff were taking drugs as well.
So | continued. We had quite a lot of money from different fiddles, so | can say
that those were my best junkie times. But then everything collapsed. The director
gave us two possibilities — we could get a 53’ (i.e. be sacked for a serious breach
of the rules) or we could leave immediately. We had chose the second. Nobody
would give us a job with a '53" in our papers. In a short time we all started to work
in one buffet. And went on and on. Our fiddles collapsed very soon this time
and the owner immediately and without saying a single word gave us the ‘53"

We did not accept the papers from him and escaped to different places in the Czech
Republic. | went back to my mother."

He could stay at home but on one condition ~ he had to go for treatment.
"What could | do? !t was winter..."” So he entered the psychiatric department. They
let him go in three months. From a purely physical viewpoint he was healthy again.
"There were only ‘nutters’ there. | was living there with schizophrenics and so on.
The doctors did not know anything about drugs — except of what was a question
of the body." Soon he started to take drugs again. This time | knew better. | knew
how to take them secretly so that my mother didn't know anything. And he started
to sell, as well. This activity opened for him free access to drugs and a suitable income.
"l told to my mum that | had temporary jobs. Well, maybe she sensed something
but she didn't have any proof.” He moved to his "colleague”. They manufactured
and sold drugs. "The Russians started to go after us. And besides, | started to have
really big problems with drugs. | don't know exactly, what happened, | only know
that after some three days | awoke in the ICU. | underwent detoxification again
and 1 contacted the Drop-in Centre. | simply needed help.”

Thanks to the intervention of one Drop-In Centre worker, he got to the
"Podcestny Miyn" Therapeutic Community and underwent the working therapy
there. "We made wooden icons according to the old Russian patterns. | made
thousands of them! In England, they seli like hot cakes. § liked it a lot. At "Podcestny
Miyn” it was great. Good people around you. There were, of course, some things
which got on my nerves, too. Like those group therapies. You were supposed to
talk about your problems there. But as you started to talk about something,
the therapist immediately started to mess with it. And you had to continue. You could
be nervy, frustrated, tired of speaking about it, but you just had to go on talking.
They wanted us to throw it all away. They wanted us to be recondiled with ourseives.”

Marek's treatment was coming to an end. But then he made a big mistake.

"I took something to smoke there. The first thing | did after smoking was that | went to
confess. But there were really tough rules at the "MI_n". The moment you took
something, you had to leave. And without the chance to go back. "But they gave me

a chance. The condition was: if you stay clean a month outside, we will take you
back.” And Marek did. So they let him finish the therapy and then he underwent
the programime in the "Jamtana" Aftercare Centre.

Today, it's been a year and half. Dunng this time he took something three times.
"Now | can't anymore. | feel somehow that it would destroy me.”
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Pavel Novdk,
feditel sekce spravy/
director of Administration section

Obdobi roku 2001 a prvniho ¢tvrtletf roku 2002
bylo zajimavou a ddlezitou dobou v Zivoté Sdruzeni
Podané ruce. Bylo i z&vére¢nou dobou mého
mistodrZitelstvi. Sekce |é¢by se na jafe pIné ujal Michal
Miovsky, sekci prevence a harm reduction pfevzal
od podzimu Jiff Libra. Poté se s pfichodem zimy vratil
ze studif v Anglii i Jindfich Vobofil a pfevzal fizeni
sdruzeni. PGvodné jsem si myslel, Ze pfichod novych
fediteltl, ndvrat pfedsedy a posileni ¢ty piinesou
mné i spravé vice ¢asu a prostoru na zlepseni
hospodafteni, rozpoctovani a vytvofeni potfebnych
vnitfnich pravidel jiz v roce 2001. Avsak vie trvalo
mnohem déle, nez jsem ocekdval. Piichozi a stavajici
si museli nejprve domluvit pravidla, rozdélit pravomoci
a zodpovédnost. Vyrazné plody zacala zména pfinéset
az koncem roku 2001 a pocatkem roku letodniho.
Dalsi dlleZitou zménou, kterou si jesté plné neuvédo-
mujeme, je pferod SPR z brnénské organizace
s pobockou v Olomouci na poskytovatele sluzeb
v nékolika regionech ¢tyf krajd. Pfichod nového
feditele a novych vedoucich s tymy, které nepochézeji
z vlastniho zdroje do center v regionech mé a bude
mit na vyvoj SPR velky vliv. | proto se vedeni SPR
rozhodlo pfesunout hodnoceni tfindcti priorit
a postaveni novych na jaro roku 2003. Do té doby

M our

se zaméfi na plnéni stavajicich priorit s dirazem

na vnitfnf rozvoj, pravidla a hospodateni. Vyjimecnost
uplynulych c¢ast dokresluje i deset provedenych
kontrol, z nichZ ta osma trvala ¢tyfi mésice. Tolik mé
zakladni posttfehy k uplynulému obdobi ve sdruzeni.
V piistich vyro¢nich zprévach se budu jiz piné vénovat
hospodafeni a celkové finan¢nf situaci organizace.

Sprdva sama v uplynulém obdobi posilila
persondlné a zlepsila i své pocitacové vybaveni.
Nase pocitace byly sesitovany, personél prosel
gkolenim na novém softwaru a zacina byt pfipraven
na vzrastajici mnoZstvi vnitfnich i vnéjsich pozadavkd
sdruzeni. V lednu roku 2002 se spravé podafilo
zafidit kontokorentni Gi¢et u Volksbank ve vy3i
2 000 000,— K¢, ktery velmi zésadné poméaha
preklenout tézké obdobi na pocétku roku pied
pfichodem dotaci. Volksbank ndm povede v roce
2002 ucty a Gcetni polozky zdarma, ¢imz ugetfime
40 000,— K¢. Prechod k této bance pro nés
znamend vyznamnou podporu.

Sdruzeni mélo v roce 2001 celkové neinvesti¢ni
provozni néklady bez odpisti 25 649 592,— K¢
Ve srovnéni s rokem 2000 to bylo 0 5 536 394,~ K¢
vice. V roce 1999 ¢inily provozni néklady
15 493 000,— K& To znamend, Zze b&hem dvou let
vzrostly neinvesti¢ni néklady o vic ne? deset miliond
korun. Podcenil jsem mnoZstvi prace spojené
s narGstem spravovanych finan¢nich prostfedkd,
rozvojem sluzeb v regionech a zvysenim poctu
zaméstnancl na 73, a to zapficinilo chyby,
ke kterym dochézelo v roce 2001, at uZ se tykaly
G¢tovéni, ¢i nedokonalého servisu pro jednotliva
centra. Stejné tak i slibované reforma rozpoctovant
a finan¢ntho fizeni Sdruzeni mohla nastat az
v prvnim pololeti roku 2002, a ne v roce 2001.

The 2001 and the first trimester
of 2002 were very important and interes-
ting periads in the life of the OHA.
Moreover — it was also the dlosing
period of my "proconsulship”. Michal
Miovsky took over the Treatment Section
in the spring and Jitt Libra the Prevention
and Harm Reduction Section
in the autumn. Right after that, together
with the beginning of the winter, Jindfich
Voboiil came back from England
and took over the management
of the association. Originally, | thought
that the arrival of new directors,
the return of the chairman
and strengthening of the accounting
department would bring both me
and assodiation more time and space
to improve the system of financing,
budgeting of the centres and creating
the necessary inner rules already in 2001.
However, it took much longer than
| expected. Both newly arriving and old
workers had to discuss the rules first,
to distribute the competencies
and responsibilities. The significant fruit
of the change started to show by the end
of 2001 and in the beginning of 2002.
Ancther important change, which we
still haven't fully realised, is the regene-
ration of the association from the Brmo
organisation with the branch in Olomouc,
to a provider of services in several regions
of four districts. The arrival of a new
director, several new managers and teams
which are not of our own "breeding”
to the centres in regions has and will
surely have a big influence
on the development of OHA. Therefore,
the leadership of the association has
decided to postpone the evaluation
of the thirteen priorities and the deter-
mination of the others to the spring
of 2003. Till then, we will aim at fulfilling
the actua! priorities with a stress
on inner development, rules
and financing. The exceptional nature
of the recent past is, among others,

shown by ten inspections (the eighth
one lasted for 4 months). So - these
are my basic remarks on the past period
of the association's work. in the coming
annual reports | will be fully concemed
with the financing and financial situation
of the organisation.

The administration itself has
strengthened its staffing and improved
the computer equipment. Qur computers
were networked and staff members
attended a new software course and are
slowdy preparing to cope with the increa-
sing internal and extemal demands
of the association. In January 2002,
the administration has succeeded
in gaining the an overdraft account
of 2,000,000 in Volksbank which is
significantly helping to overcome
the hard period at the beginning
of the year before the receipt of grants.
Volksbank will take care of our accounts
and account issues free of charge
in 2002 and therefore we will save
over 40,000 CZK. The transition to this
Bank has been a great step for us.

The total non-investment operating
expenses of the assodiation in 2001
without deductions was 25 649 592 CZK.
In comparison with 2000 it was
5 536 394 (ZK more. In 1999,
the operating expenses were
15 493 000 CZK. This means that after
two years non-investment expenses have
grown by ten million. | underestimated
the amount of work connected with
the growth in financial means,
the development of sewvices in the
regions and increasing the staffing to 73.
This was the reason for the mistakes
in 2001, touching both the charging
and imperfect service for different centres.
Also the reorganisation of budgeting
and finandng of the association could
start only in the first term of 2002
and not in 2001 as promised.
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Prijmy v roce 2001 ¢inily 25 092 671,— K&
Schodek SPR doséhl wyse 556 921,— K¢ a celkovy
schodek vzrostl na 1 339 830,— K& Na schodku se
v roce 2001 nejvyznamnéjsi mérou podilely naklady
na zfizeni dilny na vyrobu ikon na Francouzské ulici
v Brné a na rozvoj centra Eikén ve wsi 306 873,— K¢,
naklady na stravenky pro zaméstnance ve wsi

112 477~ K¢ a podpora LE.S. Institutu vzdélavani
v oblasti drogové problematiky ve wsi 68 000,— K¢.
Jsem pIné presvédcen o dileZitosti a prospésnosti
uvedenych nékladd, z nichZ dva sméiuji ke zvyseni
vlastnich pifjmQ v pfitich letech. Mym cilem je sniZit
v roce 2002 schodek Sdruzeni pod milion korun.
Schodek ¢ini okolo 5% roéniho obratu SdruZeni. Ukol,
ktery si vedeni Sdruzeni dalo je dosdhnout do roku
2005 nulového schodku. Schodek vznikl z rozhodnuti
vedeni Sdruzeni. K tomuto rozhodnuti vedeni dospélo
pfedevsim ve snaze udrZet sluzby a kvalitu téch
projektd, kterym byly pfevazné v letech 1998 a 1999
snizeny dotace. V roce 2002 a v letech nasledujicich
jiz budeme nuceni v podobnych piipadech redukovat
poskytované sluzby. Dal3i cestou je lepsi hospodateni
a Setfeni, k némuz mimo jiné sméfuje reforma
rozpoctovani a finan¢niho fizent. Piijmy z vlastni
vydéle¢né innosti budou vyuZity ke snizeni schodku
Sdruzeni, nebot jediné ony mohou byt k jeho vyrovné-
vani pouZity.

Dékuji vedoucim stiedisek Dané Zitridkové,
Marise Perello, Jané Koldckové, Zderikovi Sujanovi,
Tomdsi Hromkovi a ostatnim kolegdm v sekci sprdvy
za nasazeni a spolecny &as.

IES - Institut vzdélavani

v oblasti drogové problematiky

Cilem LES. je systematické pfedavani informaci

a odbornych znalosti v oblasti zneuzivani névykowych
|&tek.

Jeho zékladni napli tvofi informaéni, koordinaéni,
poradenskd, skolici a zprostfedkovatelska ¢innost.
VWyznamna je také spolupréce se zahrani¢nimi
partnerskymi organizacemi, finan¢né podpofena
programy Phare,

Nase projekty podporuji:

Nadace rozvoje ob&anské spoleénosti |

V roce 2001 IE.S. usporddal:

m 1. celostétni konferenci s ndzvem ,Romové a drogy”,
které se zlicastnilo 150 delegatt

m kurz Prevence drogovych zavislosti

m kurz Krizové intervence

m kurz Drogy ve vézeni

m kurz Dramaterapie (spole¢ny projekt s madarskou
organizaci Belvédrosi Tanoda, finan¢né podpoteny
Phare Lien)

m kurz Management neziskovych organizaci
(ve spolupréci s John Moores University Liverpool
a Cranstoun Drug Services, za finanéni podpory
programu Phare Partnership)

V prabéhu celého roku jsme koordinovali supervizni

a metodické vedeni mnoha center v Cechdch

i na Morave.

Jako jeden z nejvétsich problémti se ukézalo zajisténi
kvalitni pfednaskové mistnosti s adekvatnim zézemim.
Tento problém bohuZel pretrvavé doposud, ale béhem
roku 2002 by mél byt definitivné vyfesen. Po urcitych
pocatecnich problémech se podafilo zkvalitnit préci
managementu centra i celého tymu.

Hlavnim tikolem pro rok 2002 z{stavé zajisténi
prednaskové mistnosti, poskytovani kvalitnich profe-
sionélnich sluzeb a pruzné reagovani na poptévku
po konkrétnich sluzbach.

Obcanska poradna

Zprostiedkovéavé pravni informace a poskytuje

i anonymni pravni pomoc klientlm a jejich
terapeutdm v SPR, navic sluzby poradny vyuzivaji

i klienti ostatnich organizaci. Bezplatné poskytuje:
pravni konzultace, vyhotovovani formdlnich pravnich
akt(i ve vécech klientli, vyhotovovéni forméinich
pravnich aktd pfi zapojeni se nebo Ucasti neziskovych
organizaci v trestnim popf. sprévnim fizeni ve vécech
jejich klientd, zastupovani klientl jako poskozenych
trestnim Fizenim, komunikaci se soudy, statni spravou
a samospravou, obecné obcanské poradenstvi
poskytované osobdm v tisni ¢i osobdm v déletrvajici
tizivé psychosocidlni situaci nebo jinak znevyhodnénym
obc¢antm.

Oddéleni Public Relations '
Nadéle dobie komunikuje s médii. Uspéchem je
lofiskych 80 ¢lankd o sdruzeni v tisku, 7 televiznich

zpravodajskych vstup(l a 7 tcasti pracovnikdl SPR
v televiznich diskusnich potadech. Hlavnim tkolem
v dalsim obdobf je upevnéni image organizace

a jeji sirsi prezentace na vefejnosti.

Fundraising

Ziskavani a komunikace se sponzory se drzi na trovni
ziskovosti. Oproti roku 2000 jsme loni ziskali jen 30%
Castky z roku 2000. Velky narGst v predloniském roce
byl zptisobeny nékolika mimotradnymi dary. V roce
2001 jsme dostali dary v hodnoté cca 600 000 K¢,
a to ve slozeni 280 000K¢ v hotovosti a hmotné
pfedméty v hodnoté 350 000K¢. Fundraisingu se
vénuje vice lidi v organizaci, presto v dal3im obdobi
bude dulezité zapoijit jesté vice fundraisort do této
¢innosti a pokracovat v jednotné koordinaci
komunikace se sponzory.

Eikon - Vyroba a prodej ikon

Otevieli jsme nové vyrobni a skladové prostory.
Budovéni a spousténi nového provozu si vyzadalo
nékolikamésicni Usili, coz mélo vliv na vyrobni
produkci, kterd loni zaznamenala pokles o 28,32%.
Pfesto se ndm podafilo doséhnout meziro¢niho
narlistu trzeb o 36,6 %. Z webovych strének
www.mujdomov.cz/eikon je mozné ikony pffmo
nakupovat. Kvlli téméf desetindsobnému nérlistu
investi¢nich vydajd jsme se v kone¢né bilanci dostali
do zépornych ¢isel. Nicméné véfim, Ze investice se
v budoucnu zurodi.

The total income in 2007 was
25092 671 CZK. The deficit of the OHA
was 556 921 CZK in 2001 and has
reached a total of 1 339 830 CZK.

The deficit was created especially

by expenses spent on the equipment
of the wooden workshop producing
icons (Francouzska street in Bme)

and in the development of the Eikén
Centre — 306 873 CZK, covering the meal
tickets for the staff - 112 477 CZK

and support of LES. - 68 000 CZK. | am
fully convinced of the importance

and usefulness of these expenses - two
of them are aiming to improving

the revenue-creating activities

in the coming years. My personal task is
to reduce the deficit in 2002 to below
one million CZK. The deficit represents
approximately 5% of the yearly tumover
of the association. The task of whole
association is to eliminate the deficit

by the end of 2005. The deficit arose
out of the decision of the leadership

of the association to try to keep

the quality and level of those services
which had suffered from lowering

the grant in 1998 and 1999. In 2002
and in the following years we will be
forced to reduce services provided

in similar cases. The other way

1o eliminate the deficit is improving

the financing and saving represented

by the reorganisation of budgeting.

The income obtained from our revenue-
creating activities will be used to reduce
the deficit as it is the only source we can
use for this purpose.

1 wouid fike to thank to the managers
of the centres — Dana Zitidkovd, Marisa
Perell6, fanc Koidékovd, Zdengk Sujan,
Tomds Hromek and other colfeagues
in the administration section for their
effort and shared time.

L.E.S. - Institute for Education
and Research on Drug Addiction

The Civic Counselling Service

The Civic Counseling Service provides
legal information and anonymous fegal
help to our clients and their therapists
in OHA. The services of the legal
consultant are also used by clients

of other organisations. It is also providing
some free-of-charge senvices, for example:
legal consultations for formal legal acts
of the dlients, for formal legal acts

in connection or with the participation
of non-profit organisations in the penal
or administrative procedures of their
dlients, advocacy of the clients in penal
procedures, communication with courts,
state administration and local govern-
ment, general civic counselling services
offered to persons in need, to individuals
who have lived a long time in onerous
psychosocial situation or to otherwise
disadvantaged people.

Public Relations

The main success of PR. activities has
been very good communication

in particular with the regional media.
Eighty articles in the newspapers, seven
TV spots and the participation of seven
staff members of our association in TV
debating programmes have been
indisputable successes. The main task
for the next stage is wider presentation
of certain drug problems and their
possible solutions.

The aim of the LES. is systematic
exchange of information and professional
knowiedge within the area of drug
addiction.

Its basic content is created by information,
co-ordination, counselling, training

and mediating activities. Co-operation
with foreign partner organisations,
supported by the Phare programmes is
also very important.

In 2001, the IES. heid the foliowing
activities:
B The 1st State Conference "Roma
and Drugs” with participation
over 150 delegates
| Course "Prevention of Drug
Addictions"
& Course "Crisis Intervention”
B Course "Drugs in Prison”
® Course "Drama-Therapy"
(common project with Hungarian
organisation Belvérosi Tanoda,
financially supported by Phare Lien)
B Course "Management of Non-Profit
Organisations” (in co-operation
with John Moore University Liverpool
and Cranstoun Drug Services,
finandially supported by Phare
Partnership)
During the whole year, we had been
co-ordinating the supenvisory and metho-
dological leadership of many centres
both in Bohemia and Moravia.

One of the biggest problems we had
to face was the obtaining a quality
lecturing room with sufficient equipment.
This problem unfortunately remains, but
during the 2002 it should be solved.
After certain initial problems, we have
improved the work of centre manage-
ment and the whole team.

The main task for 2002 is therefore
the procuring of the lecture room,
providing quality professional services
and flexibly responding to demands
for concrete services.

Fundraising

Fundraising is maintaining its profitablity.
This year we got only 30% of the amount
obtained in 2000. The big growth during
the last year was caused by several
extraordinary gifts. In 2001, we received
gifts in the total value approximately
600 000 CZK: 280 000 CZK in cash
and 350 000 CZK in the form of material
gifts. Fundraising is pursuing by several
people in our organisation — it will
however be necessary to increase this
number in the next stage and to continue
in the integrated co-ordination of commu-
nication with our sponsors.

Eikén ~

Production and Sale of Icons

We have opened new production

and storage premises. The building
and realisation of the new work required
several months of increased effort.
This influenced production, which was
28.32 % lower, Despite the mentioned
problems, we had 36,6% higher
proceeds than last year. It is possible
to buy icons directly on the web sites
www.mujdorov.cz/eikon. Due to almost
tenfold growth in investment outlays,
our final balance was in the red.
Nevertheless, these investments will be
worth to it in the future.
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Celkové provozni pfijmy v roce 2001 25 092 671,-
Dotace od statnich instituci
Meziresortni protidrogova komise
Ministerstvo prace a socidlnich véci
Ministerstvo zdravotnictvi

Ministerstvo $kolstvi, mlddeZe a télovychovy

14 257 700,
5 536 000,~
5317 100~
3190 000~

214 600~

Dotace od mést

Mésto Brno

Mésta: Uherské Hradisté, Olomouc, Prost&jov,
Uhersky Brod, Trebor, Dacice a dalsi

4511 589,~
3 873 000~

638 589,

Granty:

Phare Lien, Partnership, OSF, NROS, KHF 3 269 887,
Vlastni pfijmy

PHjmy od Klientd

Dary od firem, farnosti a osob

Trzby 7 prodeje ikon

Trzby za pfednésky, supervize a stéze
Trzby 7 kurzd

Ostatni vynosy a trzby

z prodeje vlastnich wrobkd a sluzeb

3 053 495,~
416 547~
332 255~

1045 259~
351 660,
641222~

266 552,~

Celkové provozni naklady v roce 2001 25 649 592,-

Prijmy na provoz v %/Operational Income in %

Vlastni piijmy Ministerstva a MPK

Revenue-Cresting Activities Ministries and Interministerial

Anti/Drug Commission

Municipalities

Provozni naklady cefkem: 11 037 702,~
(¢dstky nad 100 000~ K¢ jsou uvddény kurzivou, ndkladové
polozky pod 100 000 nejsou uvddény)

Material a PHM
Zdravotnicky materidl
Kanceldi'ské potieby
Materidl na ddrzbu
PHM 370 000,—
DHIM 10171071~
Materidl na soc. a sport. program, odb. literatura105 983~
Potraviny pro klienty 251 871,-

3 037 370,
607 953~
206 435,
174 363,

Energie

Spotteba vody

Spotfeba elektrické energie
Spotfeba pdry

1275 368,-
183 294,
263 800,-
787 447

Sluzby

Ndjemné

Ubytovdni zahranicnich partnerG
Letenky zahrani¢nich partnerd
Ndklady na stravovdni zaméstnancd
Telefon a internet

Leasing

Ndklady na tisky

Vzdélavdni zaméstnancy
Ndklady na kopirovdni

Pojistné

5 490 436,-
419 535~
552 787~
233 632~
112 477~
748 685,~
2571 522~
279 257
413 940~
103 899,
122 055,—

646 501,
305 249~
341 252~

Cestovni naklady
Cestovné CR
Cestovné zahranicf
Oprava a Udrzba

Oprava a udrzba
Opravy budov
Opravy zafizen(

534 347,-
306 444,
227 902,-
Ostatni naklady 53 680,-
Osobni naklady celkem:
Mzdy

Ostatnf osobni naklady
Odvody na socidlni pojisténi
Odvody na zdravotni pojisteni

14 611 890,-
10 139 667~
841 139,-

2 701 379~
929 705,~

Celkové provozni ptijmy
Celkové provozni naklady
Schodek

25 092 671,-
25 649 592,-
556 921,~

Investice v roce 2001 v celkové wsi 786 000,— K¢
byly hrazeny ¢astkou ‘

757 000,~ K¢ z dotace od Ministerstva zdravotnictvi
a ¢astkou 29 000,~ K¢ z viastnich zdrojl.

Pfijmy na provoz v %

— Ministerstva a MPK

— Mésta

- Cranty

= Vlastni pifjmy

Total operational income
in 2001 25 092 671,

Dotations
from state institutions 14 257 700,~
interministerial

Anti-Drug Commission
Czech Ministry of Labour
and Social Issues 5317 100~
Czech Ministry od Health 3 190
000~

Czech Ministry of Youth
and Education

5 536 000,~

214 600~

Dotations

form Municipalities: 4 511 589,~

Municipality of Bmo 3873 000~

Municipalities of:

Uherské Hradisté, Olomouc, Prost&jov,

Uhersky Brod, Tieboit, Dacice and others
638 589,

Grants: 3 269 887~
Phare Lien, Partnership, OSF, NROS, KHF

Revenue-Cresting Income:
3 053 495~

Clients" Payments 416 547~
Gifts from Companies, Parishes

and Individuals 332255~
Icons Production 1045 259~
Lectures, Supervisions

and Stays 351 660,~
Courses 641222~
Other incomes and revenues

from the selling of our products

and services 266 552,—

Total operatinal expenses
in 2001 25 649 592,

Total Expenses: 11 037 702,-
(sums over 100 000,— C(ZK are written
in italics, we don't give expenses under
issues under 100 000~ CZK)

Materials and PHM
Medical material
Stationery
Maintenance services
and material 174 363~
PHM 370 000,
DHIM 1011071~
Materials for the social
and sport programmes,
special literature
Foodstuffs for the dlients

3 037 370,-
607 953,-
206 435,-

105 983,~
251871~

Energy 1275 368~
Water 183 294,—
Electricity 263 800~
Steam 787 447 -

Services 5 490 436,~
Rent 419 535~
Accommodation

of foreign partners
Flight tickets

for foreign partners
Staff Board Expenses
Telephone and Interet
Leasing

Print Expenses

Staff Education
Copying Expenses
Insurance Expenses

552 787

233 632,-
112 477-
748 685~
251 522~
279 257~
413 940~
103 899~
122 055~

Travel

and Transport Costs
Czech Republic
Abroad

646 501,
305 249~
341 252~

Maintenance services 534 347~
Reconstructions of buildings 306 444,—
Maintenance and Repairs
of Devices 227 902-

Other expenses 53 680,-

Total
Personnel Expenses: 14 611 890,-
Wages 10 139 667~
Other Personal Expenses 841 139,-
Social Insurance
Deductions

Health Insurance
Deductions

2701 379~
929 705~

Total
Operational income 25 092 671,-
Total Operational
Expenses

Budget Deficit

25 649 592,~
556 921,-

Total investitments in 2001 —

786 000, CZK were covered by grants
from Czech Ministry of Health

(757 000,— CZK) and from our own
sources (29 000~ CZK).

Operational Income in %

- Ministries and Interministerial
Anti-Drug Commission 57 %

- Municipalities 18 %

~ Crants 13 %

- Revenue-Cresting Activities 12 %
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Radi bychom podékovali vSem, ktefi nasi Cinnost
podpofili nebo nam pomahaji stale.

VSechny spiiznéné osoby a organizace jsou pro nas
velmi diileiité a bez jejich pomoci bychom mohli
fungovat jen stézi.

We would like to express our gratitude to all those who
supported some of our activities and those who have constantly
helped us permanently. All allied individuals and organisations
are very important for us - we could hardly survive without
their generous help.

2Zvldsté dékujeme za podporu,

financni a vécné dary firmdm a osobdm:

We want to thank for support, financial and material gifts
especially to following companies and individuals:

Anete, Auditia, Centropen, Citroen Carling, Fazole, CSOB,
GSK, Imex, Integro Diploma, Jemca, Julius Mein],

KLIB Emertsham, Komeréni banka, Lékdrma u Svatého Ducha,
Lesy Cesky Rudolec, L press — tiskdrna, Lu¢ing, Lundbeck,
Narex Bystfice, obuv La Halle, OC Videriskd, Orphis,
Pegares International, Pekdrna Hanka, Pharmacia, Praktické
zubni lékaistvi, Rave Media Group, RiZicka s.ro,, SMALT
BRNO, SM/J Jevitko, Stagra, Tchibo Praha, Truhldrstv — Vitek,
Velux, Volksbank CZ, Vulkdn, Zenes Znojmo, Znojemskd
dopravni spolecnost Psota s.r.o, Zelezdfstvi Bartdk

Provaznik B, Bartdk Oldfich, Bartineék L., Bedford Gordon
and Esther, Bldha Stanislav, Monsignor David Bottril,
Breathnach Bridgette and Brian, Brown Mary, Cekovsky Josef,
Dobes Jifi, Dobes Libor, Drake Marivi and Paul, Dvofdkovd
Bernarda, Dvofdckovd Eva, Dvofdckovd Marie, Filipovd
Marie, Hdjek Tomds, Hirschovd Marie, Holikovd Svatava,
Hofdkovd Jarmila, Hrdovd Marie, p. Chrioupek, Kasnd Marie,
Kepdk Libor, Klucdkovd Ludmila, Knotek Milan, Krej¢d Dana,
Krusina Gorazd, Kyselkovd Marie, Ldnik Frantisek,

Mr. and Mrs. Leitao, Macek Michal, Mdlek Vojtéch Vdclay,
p. Markovd, p. Mickalovd, Némec Bronislav, Nevrld Jarmila,

Dr O'Sullivan John, Mr. Owens Philip, Palacky Ivan, Pastrridk
Miloslav, p. Pazdera, Pelikdn Lukds, Pistdk David,

p. Pohankovd, Pochyly Jan, Poldskovi Karel a Frantiska,
Pospisilovd Marie, Slavicek Miroslay, Slivkovd Heleng,

Smith Marie, Stanék Petr, Stehlikovd Olga, Ms. Summer M,
Svoboda Stanislav, Sykora Zdenék, Sindar Josef,

Valeridn Josef, Valicek Antonin, von Halem Rudoff,

Vrbacky Petr, Zldmalikovd Irena, p. Zubal

Dékujeme téi farnostem a Fddim:
We thank also to following parishes and orders:

Brnénské Biskupstvi, Evangelickd farnost Sloupnice,

Farni 4f: Lomnice u Tisnova, Farnost sv. Mikuldse Znojmo,
Farnost sv. Tomdse, Kapucinsky kldster, Milosrdné sestry

f sv. Frantiska, RK farnost Damborice, Horni Stépdnoy,
Hovorany, Kobyli, Kiizanov, Kufim, Lipovec, Méfin, Prostéjoy,
Protivanov, SnéZné, Veverskd Bityska, Visriové, Znojmo

Za pomoc a obétavou prdci Sdruzeni Podané ruce

dékuje vSem zaméstnanciim z centra:
We want to thank also to all staff members of the Podane Ruce
Association for their unselfish and hard work:

Prevence/Prevention Section: Ing. Radovan Vorisek,
Bc. Veronika Vojtovd, Mgr. Jan Vesely, BoZena Haviovd
Drogové sluzby ve vézeni/Drug Services in Prison:
Magr. Marek Jargus, Bc. Olga Skvatilovd, Mgr-Jaremir-Smejkat
Centrum terénnich programii/

Outreach Programmes: Alexandr Tikovsky, Jiff Valnoha,
Tomds Kamp, Andrea Valdskovd, Adam Pompa, David
Sarissky, Jana Berkovd, Zdenék Kovdi, Petr Fridrich

KC Drug azyl: Libor Simkd, Mgr. lvana Kucharovd,

MUDr. Edvard Ptdcek, Tomds Nevrkla, Karel Novdk

KC Walhalla/Drop-in Centre .Walhalla“:

Lukds$ Hruby, Martina Bldhovd, Marek Grepl, Mirka
Bartosovd, Katka Grohmanovd, Honza Velek, Lukds Kréa.

KC Chard&/Drop-In Centre ,.Chardc“: Fva Mackovd,

?
i, kterou ndm nabidnete. Zvl

am pomoci i vy

Wvitdme jakoukoliv f

Chcete n

ldsté ocenime vécné dary (stars] ale funkéni kanceldiské vybaveni i vybaveni

y

formu pomoc
domdcnost], kanceldsky ndbytek i zafizeni obytnych prostor, trvanlivé potraviny, ojetd auta, pocitace apod. ) a jakoukoliv financni pomoc

(1 z malé ¢astky budeme mit velkou radost).

Pokud chcete finan¢né podpo

it ¢innost sdruzeni, kontaktujte nds na info@podaneruce.cz nebo ndm zavolejte na Cisla

d, SdruZeni Podané ruce, Francouzskd 36, Brno 602 00 nebo dar poslete

Piimo na dcet Volksbank 4010045091/6800. Do variabilniho symbolu prosim uvedte &islo 777,

+ 420 5 4524 7535, 5 4524 7542, kontakini osoba: Adéla Lichkov
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Za vsechny dary Vidm piedem dékujeme. Pokud nds budete kontaktovat, poskytneme Vdm potvizeni o piijet! a vsi daru pro financni dfad.

Dejte ndm prosim védét, jakou formou nds chcete podpofit.

Vinzte do obdlky a odeslete na adresu:

Q Wroba a prodej ikon - Eikdn

na projekt:
1 Prevence

t Edsthkou

fispé

Ano, chei p.

1 300 K¢

Sdruieni Podané ruce
Francouzska 36
602 00 Brmo

[3 Ano, chai potvrzeni o piifeti
daru, kontaktujte mé prosim
na adrese nebo telefonnim

3 Centrum terénnich programd
y ve vézenf

13 Kontakini centrum

Q Drogové sluzb
O DPS Elysium (staciondr)

Q Psychiatrickd ambulance
[ 7K Podcestny miyn

K¢

Q500 K¢

3 7000 k¢

Q jinou Edstkou ...
Qv hotovosti

O bankovnim prevodem

(1 Dolécéovaci centrum Jamtana

1 Metadonové stedisko

/ES.

Pavia Suranskd, Radovan Brzdk, Jakub Moficky

KC Zelva/Drop-in Cente . Zelva™:

Sendlerovd Kristyna, Vit Charuza

KC Netopeer/Drop In Centre .Netopeer”:
Jan Syrowy, Dagmar Skadrovd, Robert Knebl.

Psychiatrickd ambulance/Psychiatric surgery:
MUDr, Eva Matouskovd, MUDr. Ronald Marek

DPS Elysium/The .Elysium” Day Centre:

MUDr. Jiff Doldk, Mgr. Ervin Siroky, Mgr. Janeckovd Valerie,
Alexandra Bokovd

TK Podcestny mlyn/Therapeutic Community
«Podcestny mlyn*: \van Havel, Jan Bartosek, lvona 4.7
Kopeckovd, Jifi Marek, Ladislav Holeria, Pavel Bacovsky,
Tomdé Novdk, Radim Polivka

DC Jamtana/The After-Care Centre ,Jamtana”:
Magr. Tomds Prikryl, Mgr. Pavel Klein, Lucie Darikovd,

Mgr. Lenka Matonohovd, Pavel Svoboda.

Metadonové stiedisko/Methadon Centre:

Petra Vecefovd, Nadézda Tkand.

Kanceldf/Office: Simona Dvordkovd, Bc. Janka
Korgerovd, Dana Zitridkovd, Jana Sipkovd, Alexandra
Malikovd, Jana Koldckovd.

LE.S.: Marisa Perello Vobofil, Véra Skovierovd,

Martin Skoviera, Zuzana Starostovd.

Obéanskd poradna/Civic Counselling Service:

Mgr. Tomds$ Hromek.

Eikén: Zdenék Sujan, Pavel Petifk, Tomds Bracek.
Supervizori/Supervisors:

Prim. MUDr. Pfemysl Suchomel, Mgr. lvana Bartosikovd,
Magr. Pelech Lubomir, Mgr. Tomds Prikryl, Lukd$ Hruby,
Mgr. Jindfich Vobotfil, PhDr. Anton Poldk, prim. MUDr. Jiff
Pokora, PhDr. Milena Lepierovd.
Dobrovolnici/Volunteers: Ondfej BaCa, Zuzana
Benadovd, Petr BlaZek, Jana Hdjkovd, Jakub Hddlik, Roman
Hlougek, Martina Holubovd, Tereza Hurikovd, Martina
Jancekovd, Martin Kyttel, Adéla Lichkovd, Monika Lubrovd,

Tereza Pelantovd, Simona Pelouskovd, Monika Seifertovd,
Berit Stehnovd, Jiff Supa, Pavla Vaculovd, Jan Vraspir,
Magda Vietickovd, Jana Wiinchovd, Radek Zdcek.
Vedeni/Management: gr. Jindfich Voboril, Pavel
Novdk, Bc, PhDr. Michal Miovsky, PhDr. Jifi Libra.

Za spoluprdci i podporu dékujeme:

We would like to give thanks for co-operation and support to:
Ministerstvu prdce a socidinich véci, Ministerstvu zdravotnictvi
Ministerstvu $kolstvi, middezZe a télovychovy, Meziresortni
protidrogové komisi, méstdm Brno, Olomouc, Uherské
Hradisté a Znojmo./

The Czech Ministry of Labour and Social Affairs, Czech Ministry of Health,
Czech Ministry of Youth and Edukation, Interministerial Ant-Drugs Commission,
The Municipality of Brno, The Municipality of Olomouc, The Municipality

of Uherské Hradisté and the Municipality of Znojmo.

Za odklad plateb dékujeme:

We would also like to thank also to following organisation
for the possibility of postponing our payments:

Brnénské voddrny a kanalizace, a.s, Ceskd posta,
Cesky Telecom, JCE, as, JME, as,, SkyNet, SME, a.s,

Tepldrny Brno, Teza, a.s, Vulkdn, as./

Brno Waterworks, a.s,, The Czech Post Office, Czech Telecom, South Czech
Power Station a.s, South Moravia Power Station a.s.,, SkyNet SME, a.s,
Heating Plants Brno, Teza, a.s, Volcano, a.s.

Vyddni vyrocni zprdvy financné podporili:
The publication of the Annual Report was significantly
supported by the following organisations and individuals:
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Would you like to help?

|d especially appreciate material gifts(older but functional stationery and household

We will be grateful for any kind of help you can offer. We wou

) and any amount of financial help (even small amounts will help).

If you want to offer financial support, contact us, please, on info@podaneruce.cz or call the numbers

equipment, furniture, long-life foodstuffs, second-hand cars, computers. ..

contact person: Adéla Lichkové, Podané Ruce Association, Francouzskd 36, Bmo 602 00. You can also send

your gift to our account in Volksbank 4010045091/6800. Variable symbol: 777.
Thank you in advance for your support. If you will contact us, we can provide you with a gift certi

+420 5 4524 7535, 5 4524 7542,
the form of your help.

ficate for the Financial Office. Let us know, please,

Send to an address:

Q Yes, | want gift confirmation.

[ Kontakini centrum

give

Yes, I want to
Q300 CZK
Q500 CZK

SdruZeni Podané ruce
Francouzska 36
602 00 Brmo

at the following address

Please contact me
or phone number:

Therapeutic Community
1 The After-Care Centre ,Jamtana”

11 Methadon Centre

Q The ,Elysium” Day Centre
Q/ES

13 Drug services in prison
[ Psychiatric surgery
Q The ,Podcestny miyn”

. aK

Q other amount.........
3 bank transfer

2 1000 CZK
J cash

Q Production and Selling the

to support the project:

[ Prevention

fcons — Eikén

12X Qutreach Programmes
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