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Historie Sdruzeni Podané ruce (dale jen SPR)

1984-1990
Vznik tajné spontanni a neformaini skupiny fungujici na principu svépomoci, ktera byla v za¢atcich podpofena predevsim
katolickou cirkvi. Cast lidi z této skupiny proZila svoji drogovou kariéru.

1991
Zalozeni Nadace Podané ruce.
Zatétek jednani s Katholieke Nooden (Sdruzeni Holandskych katolickych nadaci) o zésadni podpofe vznikajicich aktivit.

1992
Otevieni prvniho resocializa¢niho programu pro dlouhodobé zavislé na Moravé. Zacatek prvnich terénnich aktivit na Moravé
(prace v bytech uZivateld drog). Zahdjeni ¢innosti Kontaktniho centra v Olomouci.

1993
Zahajeni kontaktni prace v Brné diky prostoram, které daroval Fad Milosrdnych bratfi.
Zahéjeni vyroby a prodeje ikon (od roku 2000 Centrum Eikdn).

1994
ZaloZeni sdruzeni — Sdruzeni Podané ruce prevzalo viechny aktivity nadace.
Zahédjeni Cinnosti Centra prevence v Brné ve spolupraci se Skolskym dradem Brno.

1995
Zahéjent intenzivni smluvni spoluprace s Diecézni charitou Brno.
Spoluprace s Méstskym a Okresnim Gfadem ve Zliné a pomoc pfi piipravé kontaktniho a preventivniho centra ve Zliné.

1996
Otevieni Terapeutické komunity Podcestny MIyn v Kostelnim Vydfi.

1997
Pokracovani pomoci pfi zakladani drogovych sluzeb na Moravé ve spolupréci s dalsimi neziskovymi organizacemi, mésty,
okresnimi drady, Skolskymi Gfady a dalSimi institucemi.

1998
Zahédjeni programu Denniho psychoterapeutického sanatoria Elysium v Brné (stacionar) a sluzeb Péce o klienty v konfliktu se
zakonem (Drogové sluzby ve vézeni) pro brnénsky region.

1999
Otevieni Dolécovaciho centra Jamtana v Brné.
Zahéjeni Cinnosti Institutu vzdélavani v oblasti drogovych zavislosti (I.E.S.).

2000

Oddéleni terénnich programi od brénského K-centra Drug Azyl a zahajeni jejich Cinnosti jako samostatného stfediska.
Zfizeni Metadonové ambulance na DPS Elysium.

Otevieni Kontaktniho centra Charac v Uherském Hradisti.

2001

Zahéajeni programu Prevence zneuzivani syntetickych drog.

Otevieni Kontaktnich center ve Znojmé (Netopeer) a v Prost&jové (Zelva).
Otevieni nizkoprahového klubu Sklenik pfi K-centru Drug Azyl v Brné.

2002
Zahdjeni Cinnosti psychiatrické ambulance.
Oteveni programu Prace s klientem v konfliktu se zakonem v Olomouci.

2003
Zahédjeni Cinnosti Programd terénni prace v Olomouci jako samostatného stfediska.
ZaloZeni pobocky ve Velké Britanii — Podane ruce UK.

2004
Rozvoj program( vzdélavani v centru I.E.S.
Zahéjeni mezinarodniho projektu ,Breaking the Circle”, ktery je podporovén z fondd Evropské unie.

2005
Prvni ro¢nik mezinarodniho projektu , Breaking the Circle” v Kabulu.
Rozvinuti projektt podporovanych strukturalnimi fondy Evropské unie.

2006
Prijeti stiediska Blansko do sité sluzeb SPR.
Vznik nové sluzby ve Vyskové.

2007
Prevzeti NZDM KudyKam do sité sluzeb SPR.

2008
Pripravy ke vzniku divizi SPR. Registrace novych sluzeb (Ambulance adiktologie Olomouc, NZDM Prostéjov, TP Olomouc pro
praci s détmi a mladez).

HiSTORIE

History of the Association Sdruzeni Podané ruce
(hereinafter referred to as SPR)

1984-1990

A secret, spontaneous and informal group based on the principle of
self-help came into existence, at the beginning being supported mainly
by the Catholic Church. Some of the group members had their own
drug history.

1991

Establishment of the foundation Nadace Podané ruce.
Negotiations began with Katholieke Nooden (Association of Dutch
Catholic foundations) to support the new activities.

1992

The first rehabilitation centre for long-term drug users opened in
Moravia. First outreach activities were launched in Moravia (work in
drug users' flats).

Drop-In Centre opened in Olomouc.

1993

Thanks to the premises donated by the Brothers of Mercy, the first
drop-in centre opened in Brno. The production and sale of icons (Centre
Eikon since 2000).

1994

Association Sdruzeni Podané ruce was officially registered and took
over all activities of the Foundation.

Prevention Centre in Brno opened in collaboration with the Schools’
Authority of Brno.

1995

Intensive cooperation with Caritas Brno began.

Cooperation with Zlin Municipal and Regional District Offices;
preparation of projects for a drop-in and prevention centre in Zlin.

1996
The therapeutic community “Podcestny Mlyn” in Kostelni Vydfi opened.

1997

Aid in establishing drug services in Moravia continued in cooperation
with other non-profit organisations, local town halls, regional district
offices, municipalities, school authorities, and other institutions.

1998

The programme of the day care centre “Elysium” was launched in
Brno, as well as the services for clients in conflict with law (Drug
Services in Prison) for the region of Brno.

1999
Aftercare Centre “Jamtana” opened in Brno.
Institute for Education and Supervision (L.E.S.) started working.

2000

Outreach programmes split from the Brno drop-in centre and became
independent.

Opening of methadone prescribing under the day-care centre Elysium.

v

Drop-in centre “Chara¢” opened in Uherské Hradisté.

2001

Synthetic Drugs Abuse Prevention (PSDA) programme was launched.
Drop-in centres opened in Znojmo (Netopeer) and Prostéjov (Zelva).
The club "Sklenik” opened at the drop-in in Brno.

2002

A psychiatric outpatient centre opened.

The programme working with clients in conflict with the law was
launched in Olomouc.

2003
Outreach work is set up in Olomouc as an independent centre.
A UK branch, Podane ruce UK, was founded.

2004
Education programmes in I.E.S. were developed.
Launching of the international EU-fundedproject “Breaking the Circle”.

2005

This was the first year of the international project “Breaking the Circle”
in Kabul.

Projects supported by the Structural Funds of the European Union were
developed.

2006
Incorporation of Blansko Center in the SPR service network.
New service provided in Vyskov.

2007
Incorporation of NZDM KudyKam in the SPR service network.

2008

Preparations for establishment of the SPR Divisions. Registration of
new services (Outpatient Addictology Office in Olomouc, Drop-in centre
for children and the youth in Prostéjov, Outreach programmes for
children and the youth in Olomouc).
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— NZDM Prostéjov
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Vize SPR

Vytvorit sit komplexnich sluZeb, ktera poskytne pomoc ¢lovéku v rdznych fézich jeho drogového
problému nebo tomuto problému predejde.

Poslani SPR

Pomadhat lidem v tiZivé Zivotni situaci s feSenim jejich drogového problému a plsobit tak,
aby tento problém viibec nevznikal. Zaroven chrénit spolecnost pfed moznymi negativnimi
disledky zneuZivani ndvykovych latek.

Cile SPR

Poskytovat kvalitni sluzby v oblasti prevence a Iécby drogovych zavislosti.

Poskytovat pravdivé a Uplné informace z drogové oblasti a podilet se na jejich vyzkumu.

Chrénit vefejné zdravi pfed moznymi negativnimi dopady zneuZivani ndvykovych latek.

Rozvijet spolupraci v lokalnich komunitdch zaméfenou na prevenci zdravotnich komplikaci a social-
niho vyloucent.

Hodnoty SPR (principy, ze kterych vychazi nase sluzby)
hodnota lidského Zivota,

pomoc c¢lovéku,

zakladni lidské etické principy vychazejici z evropské kultury,
tolerance, respekt a rovné pfileZitosti,

otevienost,

dlvéra,

inovativnost a tvofivost,

profesionalita a profesionalni etika,

tymova prace,

transparentnost,

vytrvalost a odvaha. ..

ViZE SPK

SPR Vision

To create a network of complex services which will help
people in various stages of their drug problems or will
prevent such problems.

SPR Mission

To assist the people in difficult life situations to resolve
their problem with drug misuse and to act so that the
problem does not occur at all; to protect society against
the possible adverse consequences of drug misuse.

SPR Objectives

To provide high-quality service in prevention and
treatment of drug abuse.

To provide true and full information on the drugs
problem and to participate in its research.

To protect the public health against the potential
negative effects of drug abuse.

To develop co-operation with local communities aimed
at prevention of health complications and social
exclusion.

SPR Values (principles on which our services are
based)

value of human life

assistance to people

human ethical principles based on the European culture
tolerance, respect and equal opportunities

openness

trust

innovation and creativity

professionality and professional ethics

team work

transparency

perseverance and courage...
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Nazev organizace: Sdruzeni Podané ruce, o. s.

Adresa: Francouzska 36, 602 00 Brno

ICO: 605 57 621

Registrace MV CR: 21.9. 1994

Cislo registrace: Il /s - 05/ 1- 25398 /94 - R

Pravni forma a typ organizace: pravnicka osoba — obcanské sdruzeni

Clenstvi v organizacich: Asociace nestatnich organizaci (A.N.0.)

Bankovni spojeni a ¢islo tctu: Volkshank CZ — 40 100 450 91/6800

Valna hromada

Magr. Jindfich Vobofil, PgDip., Ivan Havel, Ing. Mgr. Oldfich Hai¢man, MUDr. Jana Novotng,
Magr. Jaromir Smejkal, Ing. Radovan Vofisek, PhDr. Michal Miovsky, Jifi Marek, BoZena Havlova,
Jaroslav Z&k, Jana Korgerova, Libor Simk(i, Marisa Perello, Bc. Veronika Vymétalovd, Bc. Olga
Skvafilova, Pavel Petifk, Zdengk Sujan, Margareta Hvizdovd, Mgr. Tomés Prikryl, Mgr. Marek
Jargus, Mgr. Lukas Carlos Hruby, Mgr. Ivana Kucharova, MUDr. Miroslava Zavrelova

Cestni ¢lenové
Ing. Petr Zacek, Mgr. Ivana Bartosikova

Rada Sdruzeni

Predseda: MUDT. Zora Proskova

Clenové: Ing. Mgr. Oldfich Hai¢man, MUDr. Jana Novotnd, MUDr. Miroslava Zavielovg,
Mgr. Marek Jargus, Mgr. Jaromir Smejkal, JUDr. Petr Smejkal

Vedeni organizace

Predseda: Mgr. Jindfich Vobofil, PgDip.
Organizacni feditel: Bc. Pavel Novak
Odborny feditel: PhDr. Jifi Libra

Odborovy svaz obéanskych sdruzeni
Zakladni odborova organizace Krakatit

Adresa: Senovazné nam. 23, 110 00 Praha
Kontaktni osoba: MUDr. Edvard Ptacek

Adresa: Videriska 3, 639 00 Brno

Telefon: (+ 420) 543 249 343, (+ 420) 543 246 524
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azeni prételé, kolegové, podporovatelé myslenky Sdruzeni Podané ruce,

opét mam tu cest vam viem podékovat a vyjadfit hlubokou radost z toho, Ze ,to” maze fun-
govat! Ze neni jen snem mit, pracovat nebo dokonce fidit organizaci, kde pfeviada pocit, 7e
LVéci" davaji smysl, kde panuje atmosféra spoluprace a je citit postoj: ,pojdme véci udélat

lépe, kompetentné, ale zaroven ze srdce, pravdivé, nebo tfeba tomu Fikejme lidsky!”

V loriském roce se jako obvykle odehralo mnoho zmén a fada dobrého. Zajimavym fenoménem
poslednich let je pfedevsim skutecnost, Ze se na nds v pravidelnych intervalech obraci orga-
nizace ¢ jednotlivé zafizeni, zda bychom mohli vzit jejich cinnost do nasi ,rodiny” SdruZeni

Podané ruce.

Uplynuly rok se tak odehrdla dali integrace, tentokrat v Olomouckém kraji. Pfidalo se k nam
nizkoprahové a romské centrum NZDM Prostéjov. Tim se nase organizace ziejmé definitivné
vydala cestou dalsich sluzeb v oblasti pomahani, tedy nejen specifické pomoci v oblasti pre-

vence a lécby drogovych zavislosti.

Moznd dalsim vyznamnym, i kdyZ tentokrat ne tolik viditelnym meznikem v oblasti ¢innosti
je dalsi mezindrodni projekt v andskych republikach Jizni Ameriky. Snad ndm tento projekt
v budoucnu otevird dalsi moZnosti rozvoje i dovnitf organizace a motivace , nasich lidi”.

Samozfejmé za velmi dileZité povazuji udalosti jako dokonceni EU grantd, udrZeni projektu
PasdZ, Uspésné rozjety proces inspekci a akreditaci na zékladé platnych standardl péce. Za
zminku stoji i dotvoreni nové struktury Sdruzeni a organiza¢niho fadu, viz ,pavouk Sdruzeni

Podané ruce”.

| pod velikym tlakem se ndm podafilo zvratit negativni ekonomické vyhledy a k zavéru roku
probéhla Uspésnd jedndni o navyseni rozpoctu z MMB pro rok 2009. Pfesto stdle bojujeme
o fungovani nékterych zafizeni, kterd kapacitné, tedy dostupnosti, nestaci celé nasi cilové sku-
piné. Mluvim zde predevsim o dlouhodobém podfinancovéni terénnich a kontaktnich sluzeb
v mésté Brné, boji o preziti nékterych zafizeni v mensich méstech a dokonce o (finan¢nim)

preZiti naseho nejtradicnéjsiho zafizeni — Terapeutické komunity.

Na zavér bych chtél vsechny povzbudit, abychom i v dobé financni krize neztraceli odvahu
premyslet kreativné a dokdzali rozvijet sluzby a abychom vsem skeptiklim mohli stéle Fikat:
,ONO TO FUNGUJE!"

JindFich Voboil
Predseda SdruZeni Podané ruce, o. s.

v

Se0VO PREJSEDY

ﬁear friends, colleagues and supporters of Podané
ruce’s vision,

Again, | have the honour to thank you all and express
my delight that “it" actually works! That it is not just a
dream. To work or even to manage an organization where
the feeling that “things” make sense prevails, with an
atmosphere of co-operation and an attitude of: “let's do
things better, in a competent way, but at the same time
from the heart, truthfully, humanely!”

As usual, last year brought about many changes and a lot
of good things happened. An interesting phenomenon of
the past years is that organizations or individual facilities
turn to us to take their activities into our “family” of
Podané ruce.

Thus, further integration took place last year, this time in
the Olomouc region. We were joined by the low-threshold
drop-in and Romany centre in Prostéjov. In this manner, our
organisation has definitely embarked on providing services
in the area of helping, not only in the sphere of drug use
prevention and treatment.

Maybe another important, although not such a visible
milestone is another international project — in the Andean
region of South America. Maybe this project opens
further future possibilities of development also inside our
organisation and motivation of “our people”.

I of course consider as important completing EU grants,
as it is retaining the project “Pasaz”, the successful start
of the process of inspections and certification based on
minimum service standards. It is worth mentioning that we
established a new structure of SPR and its organisation,

see "Podané ruce’s organigram”.

Even under great stress we managed to change the
negative economic outlook and, towards the end of the
year, successful negotiations took place to increase the
budget from the MMB (Magistrate of the City of Brno) for
2009. Despite this we continue to struggle with some of
our facilities whose capacity, i.e. availability, is not enough
for our target group. In particular | am referring here to
long-term insufficient funding for the outreach and drop-
in services in the town of Bro, the struggle for survival
of certain facilities in smaller towns and the (financial)
survival of our most traditional centre — the Therapeutic
Community.

To conclude, | would like to encourage everybody in the
time of financial crisis not to lose the courage to think
creatively and to be able to develop the services so that we
can keep telling all sceptics: “IT WORKS!”

Jindfich Voboril
Chairman of Sdruzeni Podané ruce, o. s.

A WORD FROM THE CHAIRMAN



& rogramy primarni prevence poskytovalo v roce 2008 sttedisko prevence v Brné, vicelice-
lova drogova sluzba v Prostéjové, program prace s klienty v konfliktu se zékonem v Olomouci.
Soucet Ucastnikl téchto programd v roce 2008 byl 13 774, z toho 10 780 bylo Gcastnikd ve
Skolnim prostfedi. Programy primarni prevence prestaly poskytovat v roce 2008 vicetcelové
sluzby ve Znojmé a Uherském Hradisti, pro nedostatecné zdroje k pokryti této prace potreb-

nymi Gvazky.

Internetové stranky provozované pracovniky terénnich programd v Bré (vcasné varovani pred
riziky a poradna pfi problémech zneuZivani predevsim syntetickych tane¢nich drog) www.extc.cz
zaznamenaly 12 369 pfistupl (narlist o tetinu proti pfedchozimu roku), on-line poradna zodpo-

védéla 1121 dotazd (ndrlst o polovinu ve srovndni s rokem predchozim).

V roce 2008 Sdruzeni Podané ruce provozovalo deset kontaktnich a poradenskych sluzeb
urcenych zejména problémovym uZivatelim navykovych latek, zavislym a jejich blizkym.

V Jihomoravském kraji:

e kontaktni centrum Drug Azyl v Brné

e terénni programy Brno (plsobici i v ¢astech okresu Brno-venkov)

e viceucelova drogova sluzba Netopeer ve Znojmé

e viceucelova drogova sluzba Blansko s programem terénni prace a poradenstvi
e drogova sluzba Vyskov s programem terénni prace a poradenstvi

V Olomouckém kraji:

e kontaktni centrum Walhalla Olomouc

e terénni program pro mésta Olomouc, Sternberk a Litovel
e vicetcelova drogova sluzba v Prostéjové.

Ve Zlinském kraji:
e vicet¢elova drogova sluzba Chara¢ v Uherském Hradisti

V kontaktnich a poradenskych sluzbach byli v roce 2008 pracovnici v kontaktu s 2 654 kli-
enty-uZivateli drog (ddle UD). Z nich bylo 2 225 injek¢nich UD, tj. 84 %, podil muzli 69 %. Kli-
entl-neuzivatel( drog (blizké osoby) bylo v téchto sluzbach dale 355. Celkovy objem kontakt(
s UD dosahl 28 271 (z toho 1 088 prvnich kontaktl). Objem vydanych injek¢nich setll v rdmci
vymény byl 272 694 kus. Primérny vék klientl UD se v jednotlivych sluzbach pohyboval od
22 let do 29 let véku. Jako zakladni uZivanou névykovou latku uvedlo 69 % UD pervitin, 20 %

heroin.

SLOV0 0TBORNENO RETITELE

'R

i n 2008, the programmes of primary prevention
were provided by the prevention centre in Brno, the
drug service in Prostéjov, and the programme for clients
in conflict with the law in Olomouc. In 2008, the total
number of participants in these programmes was
13,774, of which 10,780 were from various types of
schools. In 2008, the programmes of primary prevention
were discontinued in Znojmo and Uherské Hradisté due
to insufficient resources for staff employment.

The website run by the outreach programmes’ staff in
Brno (early warning against risks and counselling on
synthetic dance drug misuse), www.extc.cz, registered
12,369 visits (one third more than in the previous year),
and its on-line counselling service answered 1,121
queries (one half more than in the previous year).

In 2008, Podané ruce run ten drop-in and counselling
services intended particularly for problem drug users,
addicts and their relatives.

South Moravia:

e drop-in centre “Drug Azyl" in Brno

e outreach programmes in Brno (operated also in
the district of Brno-venkov)

e drug service “Netopeer” in Znojmo offering a wide
range of services

e drug service in Blansko with outreach programme
and counselling

e drug service in VySkov with outreach programme
and counselling

Olomouc Region:

e drop-in centre “Walhalla” in Olomouc

e outreach programme for the towns of Olomouc,
Sternberk and Litovel

e drug service in Prostéjov offering a wide range
of services

Zlin Region:
e drug service “Charac” in Uherské Hradisté offering
a wide range of services

In 2008, the staff of the drop-in and counselling
services were in contact with 2,654 drug-using clients
(hereinafter DUs), of which 2,225 were intravenous
DUs, i.e. 84 %, of which 69 % were men. The services
were also in contact with a further 355 non-drug using
clients. The total number of contacts with DUs was
28,271 (of which 1,088 were first contacts). The needle
exchange service handed out 272,694 syringe sets.
The average DU client age in individual services was
between 22 and 29 years. With regards to the primary
drug used, 69 % of DUs stated pervitin, 20% heroin.

A WORD FROM -
THE PROFESIONAL JiRECTOR



Poradenské a socidlni sluzby jako podporu k [éché a ndslednou pomoc po vykonu trestu posky-
tovaly v Brné a Olomouci sluzby pro klienty v konfliktu se zakonem. Jsou oznacovany
také jako drogové sluzby ve vézeni nebo sluzby péce o uZivatele drog ve vazbé a ve vykonu
trestu. Jejich zaméstnanci pracovali celkem s 575 klienty, v pfimém kontaktu s 464 klienty UD,
z nich 398 klientli (86 %) uvedlo zkusenost injek¢niho uZivani. V kontaktu s pracovniky bylo

déle 82 osob blizkych. Pramérny vék klientd UD dosahoval 29 let.

Sluzby lécby a nasledné péce Sdruzeni Podané ruce, o. s.:

e dochdzkovy dennf stacionaf Elysium v Brné — se substitu¢nim programem
e psychiatrickd AT ambulance MUDr. Ronalda Marka v Brné

e dolécovaci sluzba Jamtana s programem chranéného bydleni v Brné

o terapeutickd komunita v Podcestném Mlyné

V ambulantni lécbé Elysia bylo 167 klientd UD (z toho 162 injek¢nich). Dale v programu
metadonové substituce pro uZivatele opiatl bylo 146 klientd UD (z nich 52 v roce 2008
poprvé). Dale se program staral 0 62 osob blizkych. Primérny vék klientl UD byl 28 let.

AT ordinace se starala 0 195 UD (z nich bylo 92 injek¢nich UD). Z nich 101 bylo v roce 2008
v ordinaci poprvé. NeuZivatell drog bylo 18. Prdmérny vék klientl UD byl 31 let.

Dolécovaci centrum Jamtana pracovalo intenzivné ve strukturovaném programu vcetné
chranéného bydleni s 26 klienty UD a 13 osobami blizkymi. Déle se staralo v kontinudlnim
programu dolécovani o 55 klientd UD a 5 osob blizkych.

Terapeuticka komunita Podcestny Mlyn se starala o 44 klientl UD (42 z nich do komuni-
ty v roce 2008 vstoupilo poprvé) a o 29 osob blizkych. Primérny vék klientl UD byl 25 let.
Programy pracovni rehabilitace, podpory pfistupu na trh prace Eikon a Pasaz pra-
covaly v Brné s celkem 134 klienty, z toho 110 klientl vyuZilo v roce 2008 i jinych sluzeb
SdruZen.

Pracovnici duchovné pastoracni sluzby pracovali v riznych (i velmi intenzivnich) formach
kontaktu celkem se 342 klienty, z nich 201 vyuZilo i dalSich sluZeb Sdruzeni Podané ruce.

Sdruzeni Podané ruce poskytuje od roku 2006 i sluzby v oblasti prevence socialné patolo-
gickych jevl — kontaktni a poradenské sluzby pro déti a mladez.

Dva nizkoprahové kluby pro déti a mladez (PVC Blansko, Kudykam v Olomouci) pra-
covaly v roce 2008 v celkovém objemu 13 102 kontaktd s 594 klienty, détmi a mladistvymi ve
véku od 15 do 19 let.

Rok 2008 byl pro sluzby Sdruzeni rokem bez prostfedkl podpory z evropskych grant. Situ-
ace stagnujiciho vyvoje financovani sité drogovych sluzeb prinesla praci v mensim celkovém
objemu Uvazkd. To se projevilo v omezeni nékterych programt (prace s vefejnosti v drogovych
agenturach), v poklesu poctu novych klientli v programech aktivniho vyhledani kontaktnich

sluzeb.

SLOVO0 OTBORNENO REDITELE

Counselling and social services — in the form of therapy
and subsequent support after serving a sentence — were
provided by services for clients in conflict with the
law in Brno and Olomouc. They are also referred to as
“drug services in prison” or “services for drug users in
custody and those serving a sentence”. The staff worked
with a total of 575 clients, in direct contact with 464 DU
clients, of which 398 clients (86 %) had an experience
with intravenous application. Furthermore, the staff
was in contact with 82 close persons. The average age
of DU clients was 29 years-old.

Therapeutic and subsequent services of Podané
ruce:

e outpatient day care centre Elysium in Brno offering a
substitution programme

e psychiatric office of Dr. Ronald Marek in Brno

e aftercare centre Jamtana in Brno with a supported
housing programme

e therapeutic community in Podcestny Miyn

The outpatient therapeutic service of Elysium
treated 167 DU clients (of which 162 were intravenous).
Furthermore, there were 146 DU clients (of which 52
were first contacts) in the methadone substitution
programme for opiate users. The programme was
further attended by 62 close persons. The average age
of DU clients was 28 years.

The psychiatric office treated 195 DUs (of which 92
were intravenous DUs). In 2008, 101 of these clients
came to the office for the first time. There were 18 non-
drug using clients. The average age of DU clients was
31 years.

The aftercare centre Jamtana worked intensively
with 26 DU clients and 13 close persons in a structured
programme including sheltered housing. The continuous
aftercare treatment programme was attended by 55 DU
clients and 5 close persons.

The therapeutic community Podcestny Mlyn cared
for 44 DU clients (42 of which joined the community
for the first time in 2008) and 29 close persons. The
average age of DU clients was 25 years.

The protected employment programme of the
centres Eikon and Pasaz in Brno worked with a total
of 134 clients, of which 110 came from the services
within Podané ruce.

A WORD FROM -
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Dlouhodobé zaméfeni na rozvoj piipadové prace prineslo narlst intenzivni poradenské

a terapeutické prace a rozvoj pracovnich strategii v této oblasti ve vSech sluzbéach, narist
poctu klientl sluzeb, zejména ambulantni [échy.

Upevnéni nové organizacni struktury (krajské divize) se projevilo intenzivnéjsi spolupraci
jednotlivych sluzeb v péci o klienty.

Sluzby SdruZeni vstoupily do rezimu sociélné-pravni ochrany déti (ziskaly toto povéfeni),
pracovali jsme na vyjasnéni zadani zdkona o socidlnich sluzbéch ve vztahu k zadanim stan-
dardd kvality pro nase sluzby ze strany Rady vlady pro koordinaci drogové politiky. Vechna
standardni zadani kvality vsak vnimame i nadéle pouze jako zakladni formaini voditka pro nasi
praci. Skute¢ny obsah kvality (a chceme-li odbornosti) dokladaji predevsim tspéchy pracovnika
sluzeb a klientl v dosaZeni Zadoucich zmén ve zdravi a kvalité Zivota klientd.

PhDr. Jifi Libra
Odborny feditel

SLOV0 0TBORNENO RETITELE

The staff of spiritual pastoral care worked with
a total of 342 clients (via different means of making
contacts), of which 201 came from services within
Podané ruce.

Since 2006, Podané ruce have also been providing
prevention services for clients with socio-pathological
tendencies, i.e. contact and counselling services for
children and young people.

In 2008, two drop-in clubs for children and
young people (PVC Blansko, “Kudykam” in Olomouc)
had a total of 13,102 contacts with 594 clients, children
and young people aged between 15 and 19.

During 2008 there were no funds from European
grants for Podané ruce’s services. The stagnant situation
of the funding of the drug service network meant
a devease in the number of people employed. This
resulted in the need to limit some of the programmes
(drug agencies” work with the public), and a decrease
in the number of new clients of the drop-in services
contacted via active searching.

A long-term focus on the case work development
brought about a growth in intense counselling and
therapeutic work, development of work strategies for
all of the services and a growth in the number of clients,
in particular outpatient day care centre clients.

The strengthening of the new organisational
structure (regional division) resulted in a more intense
co-operation between individual services.

The services of Podané ruce joined in the social-legal
protection of children (and acquired authorisation);
we worked on the clarifications of social services law
draft and a draft of quality standards for our services,
as requested by the Government Council for Drug Policy
Coordination. However, we perceive all definitions of
the quality standard only as formal basic guidelines
for our work. The real quality (or expertise) is reflected
especially by the success of the services’ staff and
clients in achieving the desired changes to the health of
the clients and the quality fo their lives.

PhDr. Jifi Libra
Professional Director
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ddéleni kontaktnich sluzeb v Jihomoravském kraji zastresuje od roku 2007 nasledujicich pét
sluZeb: Terénni programy Brno (plsobici i v okrese Brno-venkov), Vicelicelovou drogovou sluzbu
na Blanensku, Drogovou sluzbu Vyskov, Kontaktni centrum Netopeer (vicelicelové drogova sluz-
ba ve Znojmé) a program Prevence zneuZivani syntetickych drog, ktery se pro rok 2009 slucuje
s Terénnimi programy Brno. Vechny tyto sluzby jsou soucasti minimalnf sité péce definované
v Protidrogové strategii Jihomoravského kraje.

Cinnost regionalniho oddélent sleduje cile ve dvou zakladnich oblastech:

1) Odborné a metodické — vsechny sluzby stoji na zakladu terénni sociélni prace vhodné dopl-
nované o prvky poradenské a piipadové prace s moznosti presahu do dalsich oblasti. Bylo nutné
tyto sluzby do jisté miry homogenizovat, aby mély obdobny odborny profil a skute¢nou flexibilitu,
kterou umozriuje pojeti vicelcelovych drogovych sluzeb.

2) ManaZerské a persondlni — sledovalo se pfedevsim sjednoceni a zjednoduseni fidiciho procesu
s ohledem na posileni pfimé manazerské podpory jednotlivym sluzbam. Dale posileni vykonnych
pravomoci a odborny rist kli€ovych zaméstnancl jednotlivych sluzeb a dalsi zvySovani kvality
personalniho obsazeni.

‘ “ -

] la

\) ince 2007, the Drop-in Services Department of the
South Moravia Region has covered the following five
facilities: Brno Outreach Programmes (operating also
in Brno-venkov), Comprehensive Drug Services of the
Blansko Region, Drug Services in Vyskov, Drop-in Centre
Netopeer (Comprehensive Drug Services in Znojmo)
and the programme of the Prevention of Synthetic
Drugs Abuse which will be merged with the Outreach
Programme of Brno in 2009. All of these form part of
the minimum network of services, as defined by the
Drug Strategy of the Region of South Moravia.

The goals of the regional department are centered in
two basic areas:

1) Professional and methodological — all services
are based on social streetwork, complemented by
counselling and case work, which on occasions overlaps
with other areas. It was necessary to homogenize these
services to a certain extent and give them a similar
professional profile and flexibility, facilitated by the
concept of comprehensive drug services.

2) Managerial and personnel — focused particularly
on unification and simplification of the managerial
process in order to provide direct managerial support to
individual services. Further strengthening the executive
competencies and professional growth of key staff
members of the individual services and improve the
general quality of the staff,

SL0V0 VEJOUCIHO OTTELENI KONTAKTNICH
SLUZEB V JiOMORAVSKEM KRAJI
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Z trendli na drogové scéné Jihomoravského kraje se na nasi praci nejvice projevuje neustdld
migrace klientd, zejména do stale mensich sidel, kdy nejsou vyjimkou vesnicky s nékolika domy.
Kontaktni prace zaloZend na aktivnim vyhleddvéni cilové skupiny je v téchto podminkéch velice
komplikovana a stéZi se dafi udrZet jiz navazané kontakty. Velké pocty klient, zejména v mensich
regionech, vyuzivaji sekundamiho kontaktu (zprostredkovaného jinym klientem) pouze k zaklad-
nimu servisu. Klicovym faktorem z hlediska poskytovanych sluzeb a jejich dostupnosti v Jihomo-
ravském kraji bylo zahdjeni denniho provozu ve Vyskové v zafi 2008, které se téméf okamzité
odrazilo i v poctech kontaktd. Také diky tomu a diky cilené nabidce a vhodné selekci klient( se
podafilo téméf zdvojndsobit pipadovou préci na celkové 1 106 poskytnutych intervenci. Dal3i
statistiky vykazované Oddélenim kontaktnich sluZeb v Jihomoravském kraji ukazuji stagnaci, kdy
jsme za soucasného poctu zaméstnancil a jejich tvazkl narazili zfejmé na strop moznosti a bez
navyseni potu zaméstnancl nelze ani do budoucna ocekdvat dalsi narlst poctu provadénych

vykond.

Rok 2008 v téchto zékladnich sledovanych parametrech:

Pocet klientll sluzeb — 1 203 klientl (1 137 klientd v roce 2007), pocet kontakt( s klienty —
10 696 kontaktli (10 412 kontakt(i v roce 2007), pocet vydanych injekénich setd — 114 429 kus(
(115 038 kust v roce 2007).

| pes Uspéchy zejména v oblasti kvality poskytovanych sluZeb se vsechny projekty oddéleni poty-
kaji s nedostatkem financnich prostredk( a nejasnymi kritérii jejich rozdélovéni. To se projevu-
je zejména nedostatecnym poctem pracovnikl, ktery bez jasné a trvalé financni podpory neni
mozné navysit. Piestoze se jednd o registrované socidlni sluzby dle zékona 108/2006 Sb., které
viechny Uspésné prosly certifikaci kvality Rady vlady pro koordinaci protidrogové politiky, je jejich
financovani nestabilni. V nékterych pfipadech ze strany Ministerstva préce a socidlnich véci, v nék-
terych pak ze strany Rady vlady pro koordinaci protidrogové politiky. Programy v nékterych men-
Sich méstech jsou pak ohroZeny nedostate¢nymi dotacemi téchto mést, kdy napfiklad ve Znojmé
dosahuiji pouhé 1/3 ¢astky dohodnuté se zastupci mésta pfi zaloZeni sluzby, v disledku ¢ehoZ

musely byt zkraceny provozni hodiny K-centra a zcela zrusena primarni prevence na Skoldch.

Jifi Valnoha
Vedouci Oddéleni

SLOV0 VEDOUSIHO OTTELENT KONTAKTNICH
SLUZEB V JiOMORAVSKEM KRAJ

With regard to the trends in the drug scene in South
Moravia, our work is influenced mainly by client
migration, in particular to little villages with only
a few houses. In these circumstances, streetwork
based on an active search of the target group is a
complicated process which makes it difficult to keep
the contacts that have already been established. A
large number of clients, particularly in smaller regions,
make use of secondary contacts (learnt from another
client) only for basic services. The key factor from the
point of view of services offered and their availability
in the South Moravia Region was the start of a daily
service in Vyskov in September 2008 which was almost
immediately reflected by the number of clients. Thanks
to this and also to a targeted offer and an appropriate
client selection, we managed to almost double our case
work to a total of 1,106 interventions. Further statistics
reported by the Drop-in Services Department of South
Moravia show stagnation as we have probably hit the
ceiling on our possibilities with the current number of
employees and full-time jobs. We cannot therefore
expect further growth in the future without increasing
the number of employees.

Basic monitored parameters in 2008:

The number of clients in the services — 1,203 clients
(1,137 clients in 2007), number of contacts with clients
— 10,696 contacts (10,412 contacts in 2007), number
of syringes handed out — 114,429 syringes (115,038
syringes in 2007).

Despite our success, in particular as regards the quality
of the services provided, all projects of the Department
had to deal with a lack of funds and unclear criteria
in their allocation. This was particularly reflected in the
insufficient number of staff members, which cannot be
increased without a clear and constant financial support.
Despite being registered social services under Act No.
108/2006 Coll. and having successfully passed quality
certification by the Government Drug Commission,
funding is still unstable; in some cases, from the Ministry
of Labour and Social Affairs, in other cases from the
National Drug Commission. The programmes in small
towns are threatened by insufficient funding from
the local authorities. For example, in Znojmo, we only
get 1/3 of the amount agreed with the town council
representatives at the time of the service introduction;
due to which the opening hours of the drop-in centre in
Znojmo had to be reduced and the primary prevention
at schools had to be cancelled completely.

Jifi Valnoha
Department Manager
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Oddélem’Walhalla je organizacni slozkou SdruZeni Podané ruce, o. s., které zastituje centra
v Olomouckém a Zlinském kraji. Oddéleni Walhalla vzniklo v rdmci Sdruzeni v roce 2007 jako
mezistuperi umozriujici lepsi koordinaci sluzeb. Oddéleni Walhalla je tvofeno deviti samostat-
nymi centry, kterd jsou zaméfena na praci v oblasti ndvykového chovani (uZivani navykovych

latek a patologické hracstvi) a na praci s mladeZi ohroZenou socidlnim vyloucenim:

e Kontaktni centra — Kontaktni centrum v Olomouci, Kontaktni centrum Prostéjov a Kon-
taktni centrum Charéc v Uherském Hradisti.

e Terénni programy Olomouc — plsobi na tzemi mést Olomouc, Sternberk a Litovel; ¢in-
nost terénnich programi je zaméfena na dvé cilové skupiny, resp. realizuje dva samostatné
programy — ,prace s uzivateli drog” a ,prace s détmi a mladezi” ohrozenymi socialnim vylou-
cenim.

e Prace s klienty v konfliktu se zakonem — nabizi trestnépravni, socialni a psychologické
poradenstvi pro klienty v trestnim fizeni, ve vykonu trestu a po vystupu z vykonu trestu. Sluzby
realizuje v Olomoucké a Mirovské véznici.

* Nizkoprahova zafizeni pro déti a mladez — NZDM KudyKam v Olomouci a NZDM
v Prostéjové, jejichZ Cinnost je zaméfend na praci s mlddeZi ohroZenou socialnim vyloucenim.
e Terénni programy Prostéjovsko — zaméfené na praci s mladezi ohroZenou socialnim
vyloucenim v prostéjovském regionu.

¢ Ambulance adiktologie v Olomouci — vénuje se praci v oblasti patologického hracstvi
a ddle pracuje s rodidi, v jejichZ rodinach se objevuje ndvykové chovani.

V prdbéhu roku 2008 doslo ke zméné ve vedeni Oddéleni Walhalla. Dosavadni vedouci
Mgr. Lukas$ Carlos Hruby se stal diviznim Feditelem a fidi Oddéleni Walhalla na mistni a krajské
Grovni. Na misto vedouciho oddéleni nastoupila Mgr. Michaela Schaferovd, kterd nyni meto-
dicky vede Oddéleni Walhalla. Tato zména byla dlleZita pro udrZeni a zajisténi komunikace
mezi jednotlivymi centry v Oddéleni Walhalla a také pro kvalitni praci sméfujici vné sdruzeni

— komunikace na drovni mistnich a krajskych samosprav.

Rok 2008 byl ve znameni rozvoje novych sluzeb, persondlnich obmén v centrech, vyrovnavani
se s omezenymi moZnostmi rozpoCt, jejichZ objem se pro nékteré programy proti pfedchozi-
mu roku snizil.

Nicméné mizeme konstatovat, Ze se ndm vsechny boufe podafilo preZit a na konci roku byly
tymy v3ech center po mnoha obméndch pomémé stabilni. Diky vzajemné pomoci a nadstan-
dardnimu omezovani naklad(i jsme preklenuli i finan¢né narocné obdobi.

V pribéhu roku postupné vznikaly 3 nové sluzby — Ambulance adiktologie v Olomouci, ktera
je zaméfena na praci v oblasti patologického hracstvi. Dale Nizkoprahové zafizeni pro déti
a mladez v Prostéjové a Terénni programy Prostéjovsko. Oba posledné jmenované programy
se zaméfuji na praci s détmi a mladymi lidmi ohroZenymi socidlnim vyloucenim. Velkd ¢3st
prace sméfovala k zajisténi financni, personalni, odborné a politické podpory pfi vzniku téchto

novych center.

Neni mozné shrnout vsechny udalosti do jednoho kratkého textu. Podivejme se tedy alespon
na strucny prehled nékterych aktivit. Diky mnoha spolecnym aktivitdm vsech zaméstnanci
Oddéleni se ndm daff vytvéfet aktivni a inspirativni atmosféru podporujici spolupréci, jejimz
prostfednictvim se zvy3uje odbornost a kvalita nasi prace. Z uherskohradistského kontaktniho
centra se rozsifila nova sluzba — distribuce Zelatinovych kapsli pro perordini uzivani pervitinu,
.prikladem dobré praxe” pro vznik novych sluZeb v Prostéjové. Navic specificky pracuje s mla-
dezi z minoritni skupiny Romd. Kontaktni centrum v Olomouci rozviji sluzby v oblasti péce
o rodice (nejcastéji se jednd o matky), v jejichz anamnéze se objevuje uzivani navykovych
latek. Program prace s klienty v konfliktu se zakonem rozsifil své sluzby o skupinové aktivity
s odsouzenymi vézni — jedna se o podpCrné poradenské skupiny ve véznici na Mirové. Terénnf
programy Olomouc kromé prace v drogové oblasti zdarné rozvijeji terénni sluzby pro mladez
ohroZenou socidlnim vyloucenim (princip NZDM) — toto propojent terénnich sluzeb se jevi ¢im

dél vic jako velmi efektivni, diky moZnosti ucelené sledovat trendy mezi mladymi lidmi.

SLOVO VEDEN] 0DDELEN WALHALLA
0LOMOUSKERO A ZLiNSKEND KRAJE

T:; Walhalla Division is an organisational unit of
Podané ruce, which brings together centres in the
regions of Olomouc and Zlin. The Walhalla Division was
established in 2007 to improve co-ordination of the
services. It brings together nine independent centres
which focus on addictive behaviour (use of habit-
forming substances and pathological gambling) and on
work with youth at risk of social exclusion:

 Drop-in centres — Drop-in centre in Olomouc, drop-
in centre in Prostéjov and drop-in centre “Charac” in
Uherské Hradisté.

e OQOutreach programmes in Olomouc — they
operate in the towns of Olomouc, Sternberk and Litovel;
the outreach programmes focus on two target groups
implementing two independent programmes — “work
with drug users” and “work with children and young
people” at risk of social exclusion.

e Work with clients in conflict with the law
— the service offers penal-law, social and psychological
counselling for clients in criminal proceedings, those
who serve their service and after they serve the service.
The service is provided in the prisons of Olomouc and
Mirov.

e Drop-in facilities for children and young
people — the drop-in centre “KudyKam” in Olomouc
and the drop-in centre in Prostéjov focus on work with
youth at risk of social exclusion.

e Qutreach programmes in Prostéjov — they work
with youth at risk of social exclusion in the region of
Prostéjov.

e Outpatient Addictology Office in Olomouc
— focuses on pathological gambling and works with
parents from families facing addictive behaviour.

During 2008, there were some changes in the
management of the Walhalla Division. The head of the
division Mgr. Lukas Carlos Hruby became the Walhalla
Division Director at local and regional level. Mgr.
Michaela Schaferova became the Division Manager and
her task is to gurantee the methodology of the Walhalla
Division. This change was important to maintain
communication between individual centres of the
Walhalla Division and the quality of externally oriented
work of Podané ruce, i.e. communication with local and
regional governments.

The year 2008 was a year of development of new
services, personnel changes in the centres, facing limited
budgets which were lower for some of our programmes
than in the previous year.

However, we managed to survive all storms and the
teams of all centres were relatively stable at the end
of the year after many changes. Thanks to mutual help
and above-standard cost reduction, we bridged over a
financially difficult period.

A WORD FROM THE MANAGEMENT
OF WALHALLA JiViSiON OF
QLOMOUS AND ZLiN REGIONS



Spolecné jsme se zamérili na presnéjsi a kvalitnéjsi vykazovani sluzeb a nasi ¢innosti, abychom
na konci hodnoceného obdobi méli srovnatelnd data, umozriujici jak kvantitativni, tak kvalita-
tivni pohled na zhodnoceni nasi prace s klienty. Olomouckad a prostéjovska centra se spolecné
podilela na akcich v rdmci Tydne dusevniho zdravi (koncerty, besedy, vystava fotografii). V pra-
béhu roku jsme zavedli mechanismus hodnoceni kvality prace, kdy v palrocnich intervalech
probihaji individudlni rozhovory vedoucich s jednotlivymi zaméstnanci za Ucelem poskytnuti
vzajemné zpétné vazby o kvalité prace. Cely rok nds také provézela intenzivni prace nad stan-

dardy kvality socialnich sluzeb, které vnesly do nasi prace nové pohledy a inspiraci.

Pfi hodnoceni prace v uplynulém roce miizeme konstatovat, Ze jsme se vyznamné vénovali
praci nejen uvnitf' center, ale nase c¢innost byla nasmérovana i mimo sdruZeni, a to predevsim
v oblasti vytvareni komunitnich pland socidlnich sluZeb na mistnich i krajskych drovnich.

Pojdme se jesté v kratkosti zaméfit na statistické vystupy o nasi ¢innosti.

V roce 2008 v centrech Oddéleni Walhalla pracovalo v pfimé péci o klienty 24 lidi, na 18,45
Gvazku. Administrativni zazemi projekt(i bylo zajisténo poctem 7,15 tvazku (prace vedoucich
center, vedeni Oddéleni Walhalla a Ekonomicko-spravnim oddélenim sdruzeni).

V oblasti sluzeb pro mladez ohroZenou socialnim vyloucenim jsme byli v pravidelném
kontaktu se 400 klienty, a to v terénu i v klubu. Dalsich 399 potencidlnich klient(i jsme oslovili
v ramci terénni prace, nicméné s nimi byl kontakt povétsinou jednordzovy, a proto nebyli vyka-
zovani mezi opakovanymi kontakty. Celkem bylo vykézano 6 848 kontaktl s cilovou skupinou.
Nejvétsi podil na tomto cisle ma samoziejmé stabilni a dlouholeté olomoucké centrum NZDM
KudyKam. Nicméné, slibné se rozvijejici sluzby — terénni prace v Olomouci, NZDM v Prostéjové,

terénni sluzby v Prostéjové a Konici — tento naskok v roce 2009 bezpochyby doZenou.

V oblasti sluzeb pro klienty s problémovym navykovym chovanim (nealkoholové drogy
a v piipadé Ambulance adiktologie i patologické hracstvi) jsme poskytli sluzby celkem 1 429
klientlim. Z tohoto poctu bylo uZivatell ndvykovych latek celkem 1 255. Nejcastéji pracujeme
s injekénimi uzivateli pervitinu. Tento typ drogy je v regionech, kde poskytujeme nase sluzby,

nejcastéji uzivanou drogou po alkoholu a marihuané.

Zbylou cast klientll — 174 tvori nejcastéji rodice ¢i dalsi blizci (ktefi se setkavaji s problémovym
navykovym chovanim ve svych rodindch) a také klienti olomoucké ambulance — patologicti
hraci.

V roce 2008 bylo centry Oddéleni Walhalla vydano 100 115ks istych injek¢nich setd.
Celkem bylo vykdzano 13 777 kontaktl s cilovou skupinou.
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In the course of the year, 3 new services were gradually
established — the Outpatient Addictology Office in
Olomouc which focuses on pathological gambling,
the drop-in centre for children and young people
in Prostéjov and the outreach programmes in Prostéjov.
The later two focus on work with children and young
people at risk of social exclusion. A lot of work was
dedicated to ensure financial, personnel, professional

and political support for the establishment of the new
centres.

It is impossible to summarize all events in one short
article. Therefore, let us survey briefly at least some
of the activities. Thanks to many activities which all
staff members of the Division undertook together, we
managed to create a co-operating, active and inspiring
atmosphere, which helped increase the professionalism
and quality of our work. From the drop-in centre in
Uherské Hradisté, a new service spread — distribution of
gelatine capsules for peroral use of pervitine, which is a
more secure alternative of using this drug. The drop-in
centre "KudyKam” in Olomouc is an “example of best
practice” for new services in Prostéjov. Furthermore,
it specifically works with the youth from the Romany
minority. The drop-in centre in Olomouc develops
services which focus on parents (most often mothers),
whose anamneses include the use of habit-forming
substances. The programme for clients in conflict with
the law extended its services to include group activities
of sentenced prisoners which support the counselling
groups in the prison of Mirov. Apart from working
with drug users, the outreach programmes in Olomouc
successfully expanded their streetwork by working
with youth at risk of social exclusion (low-threshold
drop-in centre for children and young people) — this
combination of outreach services seems to be very
efficient because it provides a chance to monitor trends
among young people.

Together we focused on imiproving the precision and
quality of documenting our services and activities so
as to have sufficient data at the end of the evaluation
period to allow for both quantitative and qualitative
evaluation of our work with the clients. The centres
in Olomouc and Prostéjov participated in the events
organised during the Mental Health Week (concerts,
talks, exhibition of photographs). We introduced a
mechanism to appraise the quality of our work which
incorporates half-yearly interviews by managers of
individual employees in order to receive feedback on
the work quality. Throughout the year, we also worked
intensely on the standards for social service quality,
which brought about new views and inspirations.

On reflection of last year's work, we can say that we
dedicated ourselves not only to working within the
centres, but also outwardly, especially in the creation of
community plans of social services at local and regional
levels.

The following data statistically summarises our activities.
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Navic jsme prostfednictvim jednordzovych besed, exkurzi a prednasek oslovili Sirokou skupi-
nu z fad laické i odborné vefejnosti (Zaci zakladnich, stfednich i vysokych Skol, pedagogové,
odborny personal véznic, odsouzeni lidé ve vykonu trestu ...) — celkem 3 016 osob.

V tomto vyctu nesmime opomenout i prostéjovské aktivity primarni prevence, jejichZ pracovnici
byli opakované v kontaktu s 590 Zaky v rdmci dlouhodobych program.

Podtrzeno secteno — 26 lidem z Oddéleni Walhalla se podafilo byt opakované ¢i jednordzové
v kontaktu s témér 6 000 lidmi (z toho je pocet evidovanych klientl témér 2 000), Uspésné
pracovat a Sifit osvétu v oblastech ndvykového chovani a socidlniho vyloucent.

Toto v3e je ovsem jen kratky vycet aktivit a jen nastin prace nasich kolegl z jednotlivych center.
Za plné nasazeni a kvalitni préci jim patfi velky dik.

Magr. Lukds Carlos Hruby
Divizni Feditel

Mgr. Michaela Schaferova
Vedouci Oddéleni Walhalla
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In 2008, 24 people worked in the centres of the Walhalla
Division in direct contact; the calculated number of full-
time jobs was 18.45. The projects were supported by
7.15 full-time jobs (centre managers, Walhalla Division
management and Administration and Management of
Podané ruce).

As regards the services for the youth at risk of social
exclusion, we were in reqular contact with 400 clients,
which includes both streetwork and clubs. Streetworkers
also contacted further 399 potential clients, but these
were mostly one-time contacts, not included into
our repeated contacts. There were a total of 6,848
contacts. The majority of this are from the stable and
long-established drop-in centre “KudyKam” for children
and the youth in Olomouc. However, other services
— outreach programmes in Olomouc, drop-in centre
for children and the youth in Prostéjov, and outreach
services in Prostéjov and Konice — developed very well
and are sure to catch up with Olomouc in 2009.

The services for clients with problem addictive
behaviour (non-alcoholic drugs and also pathological
gambling in the Outpatient Addictiology Office) were
provided to a total of 1,429 clients. Of this number, a
total of 1,255 clients were drug users. We work most
often with intravenous pervitine users. This drug is used
most often, after alcohol and marihuana, in the regions
where we offer our services.

The rest of the clients — 174 — are mostly parents or
other relatives (who face the problem of addictive
behaviour in their families) and clients of Olomouc
centre — pathological gamblers.

In 2008, the centres of the Walhalla Division handed
out 100,115 syringes.
We registered a total of 13,777 contacts with the target

group.

Through our talks, field trips and lectures, we also
reached a wide group of people from lay to the
professional (students of basic and secondary schools
and universities, teachers, prison staff, convicted persons
serving their sentence ...) — a total of 3,016 people.

We must not forget to mention the primary prevention
activities in Prostéjov, where the staff was repeatedly
in contact with 590 pupils within their long-term
programmes.

All'in all, 26 staff managed to be in repeated or one-
time contact with almost 6,000 people (of which the
number of registered clients is nearly 2,000), working
successfully and educating people in the areas of
addictive behaviour and social exclusion.

The above, though, is only a brief list of activities and an
outline of the work of individual centres. They deserve
big thanks for their full commitment and good work.

Magr. Lukas Carlos Hruby, Division Director
Magr. Michaela Schaferovd, Walhalla Division Manager
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Primarni prevence Primary prevention
2001
4810 ucastnikl / course attendees

2002
5633 Ucastnikd / course attendees

29538
2003 +2119

10 736 Ucastnikl (Brno, Jindfichiv Hradec) + 3 039 oslovenych
v ramci program( vicet¢elovych lokalnich drogovych sluzeb
(Znojmo, Uherské Hradisté, Prostéjov) / course attendees (Brno,
Jindfichiv Hradec) + 3,039 contacted within the drug services
(Znojmo, Uherské Hradisté, Prostéjov)

2004

10 068 Ucastnikt (Brno, Jindfichdv Hradec) + 3 966 oslovenych
v ramci program( viceticelovych lokalnich drogovych sluzeb
(Znojmo, Uherské Hradisté, Prostéjov) / course attendees (Brno,
Jindfichv Hradec) + 3,966 contacted within the drug services
(Znojmo, Uherské Hradisté, Prostéjov)

2005

8 355 Ucastnikl (Brno, Jindfichiv Hradec) + 3 120 oslovenych
v ramci program( vicet¢elovych lokalnich drogovych sluzeb
(Znojmo, Uherské Hradisté, Prostéjov) / course attendees (Brno, 2001 2002 2003 2004 2005 2006 2007 2008
Jindfichv Hradec) + 3,120 contacted within the drug services

(Znojmo, Uherské Hradisté, Prostéjov)

2006
29 538 oslovenych v ramci ¢innosti stfedisek PP Brno a Jindfichv Hradec + 2 119 oslovenych v ramci programi PP drogovych agentur (Znojmo, Prostéjov, Uherské Hradisté) / contacted within the
primary prevention programme in Brno and Jindfichv Hradec + 2,199 within the primary prevention programme of Znojmo, Prostéjov, Uherské Hradisté

2007
6 720 oslovenych stfediskem spec. prevence Brno + 2 879 programy PP drogovych agentur (Znojmo, Prostéjov, Uherské Hradisté) / contacted within the special prevention programme in Brno +
2,879 within the primary prevention programme of Znojmo, Prostéjov, Uherské Hradisté

2008

Celkem 13 774 osob oslovenych stiedisky PP Brno, KC Prostéjov, programy prace s klienty v konfliktu se zakonem Olomouc. Drogové agentury ve Znojmé a UH v disledku nedostatku prostedkd
prestaly poskytovat programy primarni prevence. / A total of 13,774 persons approached by the primary prevention centre of Brno, the drop-in centre in Prostéjov, programmes working with clients
in conflict with the law in Olomouc. The drug agencies in Znojmo and UH ceased to provide primary prevention programmes due to insufficient funds.

Nizkoprahovy klub PVC Blansko Low-threshold club PVC Blansko

2006
15 360 kontakt( v klubu / contacts in the club
1 058 kontaktl v terénni praci / contacts in outreach

15360 + 1 058

2007 450 + 11 098 + 980

450 klientd / clients
11098 kontakt( v klubu / contacts in the club
980 kontaktd v terénni praci / contacts in outreach

300 + 7 009

2008
300 klientd / clients
7009 kontaktd (z toho 427 v terénnf praci) / contacts (of which 427 in outreach programme)

2006 2007 2008

Nizkoprahovy klub Kudykam Olomouc  Low-threshold club Kudykam Olomouc

2007 294 + 6 093

200 klientd / clients
3507 kontaktl / contacts
800 intervenci / interventions

200 + 3 501 + 800

2008
294 klientd / clients
6 093 kontaktll / contacts

2007 2008
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Kontaktni a poradenské programy véetné terénnich
(Brno, Znojmo, Olomouc, Prostéjov, Uherské Hradisté, od roku 2006 Blansko,

2002
3167 klientd / clients
38 440 kontaktl / contacts

2003
2291 klientd / clients
54000 kontaktd / contacts

2004
2 419 klientt UD / DU clients
23 999 kontaktl / contacts

2005
2 285 klientt UD / DU clients
27 167 kontaktt UD / DU contacts

2006
2562 klientt UD / DU clients
29 398 kontaktt s UD / DU contacts

2007
2 664 klientt UD / DU dlients
29721 kontaktt s UD / DU contacts

2008
2 654 klientt UD / DU clients
28 272 kontaktl s UD / contacts with DUs

od roku 2007 Vyskov)

2291
+54 000

3167
+ 38 440

2419

2002 2003 2004

(Pozn.: zména ve vykladu , kontakt” v nékterych
stfediscich v roce 2004 opticky snizuje objem kontaktii)

Drop-in and counselling programme inc.
outreach (Brno, Znojmo, Olomoug, Prostéjov, Uherské
Hradisté, Blansko from 2006, Vyskov from 2007)

2562 2664

2285 +29398
+27167

2654
+28272

2005 2006 2007 2008

(Please note that the change in the term “contact” in some
centres in 2004 optically reduces its volume)

1998
22690

1999
48 160

2000
44 350

2001
51800

2002
81057

2003
99 899

2004
131172

2005
142 760

2006
229325

2007
252 405

1998

2008
272 694

Vymeéna injekcnich seti
| pocty vydanych seti

2000 2001 2002 2003 2004

131173

Exchange of injecting equipment
| number of sets distributed

272 694

252 405

229 325

142 760

2005 2006 2007 2008
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Sluzby pro klienty ve vézeni ~ Programmes for clients in prison and in

2001 a v konfliktu se zakonem conflict with the law
73 klienti / clients

2002
223 klientt / clients
1 603 kontaktl / contacts

2003 430
340 klient( / clients +4461 464
2 559 kontakt / contacts 430 +4169

2004
381 klientt UD / DU dlients
2 916 kontakt( UD / DU contacts

2005
487 klientd UD / DU clients
2 592 kontaktt UD / DU contacts

2006

430 klientt UD / DU clients

4461 vykonl *) zména metodiky vykaznictvi u tohoto druhu
program( / change in data gathering methodology for this
programmes

2007

430 klientd UD / DU clients 2001 2002 2003 2004 2005 2006 2007 2008
3997 vykon(l / contacts

2008

464 klientt UD / DU clients

4169 vykon( / contacts

Dolécovaci stiedisko Jamtana a Terapeuticka komunita Podcestny Miyn Aftercare centre Jamtana and TC

Podcestny Mlyn
2001
82 klientt UD / DU clients

2002
74 klientt UD / DU clients

2003
90 klientt UD / DU clients

2004
145 klientt UD / DU clients

2005
150 klientt UD / DU clients

2006
140 klientt UD / DU clients

2007
129 klientt UD / DU clients

2008 2001 2002 2003 2004 2005 2006 2007 2008
125 klientt UD / DU clients

SLUZBY V GRAFECH SERVISES iN GRAPHS




Denni psychoterapeutické sanatorium Elysium, Brno Psychotherapy Day Centre “Elysium”
2001
173 klientd / clients

2002
172 klient( / clients 150 + 133
o +
9825 kontaktii / contacts 17%"01:: +19500 167 + 146
+ +18573
2003

293 + 89 159 + 106

265 klientl / clients +16 300 15994
+

17 000 kontaktd / contacts

2004

293 klientd / clients + 89 substitucni program
metadon / Methadone substitution programme
16 300 kontakt( / contacts

2005

172 klientd UD / DUclients + 149 substitucni
program metadon / Methadone substitution
programme

19 000 kontakt( / contacts

2006
150 klientt UD / DU clients +
133 substitu¢ni program (metadon) /

Methadone substitution programme
19 500 kontaktl / contacts 2001 2002 2003 2004 2005 2006 2007 2008

2007
159 klientd UD + 106 substitu¢ni program (metadon)
15 994 kontaktd / contacts

2008
167 klientd UD v ambulanci + 146 klientt UD v substitucnim programu / DU outpatient clients + 146 DU clients in substitution programme
18 573 vykon( / contacts

Program chranéné prace a podpory navratu na pracovni trh Supported employment and return to the

Eikon, Pasaz, Brno labour market programme Eikon, Brno
2003

43 klientl / clients

2004
54 klientd UD / DU clients

2005
31 klientt UD / DU clients

2006
47 klientd UD / DU clients

2007
118 klientt UD / DU clients

2008
Celkem 133 klientd UD =z toho 109 i v jinych sluzbach SPR / Total of 133 DU clients — of which 109 from 2003 2004 2005 2006 2007 2008
other SPR services
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Psychiatricka ambulance SPR, MUDr. Marek  Psychiatric Outpatient Clinic
2002 Podané ruce, Dr. Marek
175 klient( / clients
171 novi klienti ambulance v tomto roce celkem / total new outpatient clients in this year

2003
259 klient( / clients
207 novi klienti ambulance v tomto roce celkem / total new outpatient clients in this year

2004

235 klientd UD / DU clients

41 substitucni program subutex / DU clients in Subutex substitution programme

245 novi klienti ambulance v tomto roce celkem / total new outpatient clients in this year

2005

191 klientt UD / DU clients

39 klientt UD v substitu¢nim programu (Subutex) /

DU clients in Subutex substitution programme 235 + 41
168 novi klienti ambulance v tomto roce celkem / +245
total new outpatient clients in this year 191 +39
+ 168

2006

182 klientt UD / DU clients

25 klientt UD v substitu¢nim programu (Subutex) /
DU clients in Subutex substitution programme

190 novi klienti ambulance v tomto roce celkem /
total new outpatient clients in this year

182 +25
+190 195 + 50

180 + 26 +125
+ 115

2007

180 klientt UD / DU clients

26 klientt UD v substitu¢nim programu (Subutex) /
DU clients in Subutex substitution programme

115 novi klienti ambulance v tomto roce celkem /
total new outpatient clients in this year

2002 2003 2004 2005 2006 2007 2008

2008

195 klientt UD / DU clients

50 klientd v substitucnim programu / clients in substitution programme

125 novych klientt UD ambulance v tomto roce / total new outpatient clients in this year

Duchovné pastoracni sluzba  Spiritual / pastoral service

2003
204 klientd sluzeb SPR / clients from other SPR services

2004
266 klientd sluzeb SPR / clients from other SPR services

2005
251 klientd sluzeb SPR / clients from other SPR services

2006
285 klientd sluzeb SPR / clients from other SPR services

2007
261 klientd, z nich 147 v jinych sluzbach SPR / clients — of which 147 from other SPR services

2008
342 klientd — z toho 201 v jinych sluzbach SPR / clients — of which 201 from other SPR services

2003 2004 2005 2006 2007 2008
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Zpovéd clovéka, ktery teprve nedavno
zacal mit rad zivot

\4

Zil jsem téméf predpisovy normalni Zivot. Mél jsem oba rodice, ktefi chtéli, aby ze mé
jednou néco bylo a vedli mé k samostatnosti a studiu.
Vdécim jim za spoustu skvélych zaZitk( a zkusenosti do Zivota. TFi roky po revoluci jsem s nimi
jel do Kanady a chodil tam pul roku do Skoly, prestoZe jsem ze zac¢atku neumél ani slovo ang-
licky. UZ asi tam jsem zacal byt tak trochu sém. Bylo to velmi tézké, ale po tom pllroce jsem
tam byl jako doma.
Po navratu do Cech jsem normalné pokracoval na zakladni $kole. To, Ze jsem mél dobré znédm-
ky, brali vSichni véetné mé jako samoziejmost, ale jinak jsem v nicem nevynikal. Pro mé zacala
byt nejdileZitéjsi parta kamaradl a byl jsem ochoten udélat téméF cokoliv, abych si v ni vybu-
doval lepsi pozici, aby si mé vic véZili a abych byl oblibenéjsi. Chtél jsem to tak moc, Ze to
muselo plsobit aZ nepfirozeng, a mozna proto se mi to také nedafilo. Asi jsem chtél byt jiny,
nez ve skutecnosti jsem, a to je jen boj proti vétrnym mlynim.
Pak jsem prestoupil na gymndzium, zacal se stykat se starsimi studenty a k tomu neodmysli-
telné patfilo i koufenf a piti alkoholu. Setkal jsem se tam také s mékkymi drogami a to se mi
zalibilo jesté vic.
Skrz drogy jsem si mohl kone¢né vytvofit néjakou image a spoustu novych takzvanych kama-
radd. Spadl jsem do toho pfimo po hlavé. Pripadal jsem si skvéle, kazdy den jsem se bauvil
a viibec mi nevadilo, Ze nic z toho neni opravdové. A tak nasledovalo nékolik let na mékkych
drogach s obcasnymi experimenty s drogami tvrdymi a viechno bylo a7 na pér vétsich ¢i men-
Sich préisvih{i na prvni pohled docela v pohodé.
V priibéhu toho fetovani jsem dodélal skolu a pfihlasil se jen kvili rodicim — a abych mél
klid a jistotu z&zemi — na vysokou skolu. UZ nékdy touto dobou jsem pomalu zacal chapat, Ze
vlastné nedéldm nic, co by mé opravdu bavilo, a Ze uz mé nebavi ani ty drogy. Nemél jsem v3ak
silu a odvahu s tim néco udélat.
A tak se moje drogovd zavislost a potazmo samota prohloubila. Na skolu jsem se samoziejmé
Uplné vykaslal a kaslal jsem i na v3echno ostatni. Ublizoval jsem sobé, okoli a nejvic rodicam,
ktefi mé stale nechavali doma, protoZe Zili v doméni, Ze studuju. Ale mé zajimaly jen penize na
drogy, které uZ mi stejné nic nedavaly, jen braly.
Jednoho dne jsem uZ z opravdu velké zoufalosti ukradl méamé pocita¢, svij uz jsem prodal dav-
no predtim, a el ho prodat. Ani se nedivim, Ze mé rodice do tydne vyhodili z domova.
Dalsi rok jsem Zivofil rlizné po ubytovnach. Rok, béhem kterého jsem zacal nendvidét dplné
vdechno a sebe jesté vic. Nékolikrat jsem mdlem umrel, Casto skoncil nékde zmldceny a okra-
deny o vsechno vcetné obleceni a bylo mi fakt hodné na nic. Kazdy dalsi den jsem propadal
hloubéji a hloubéji do deprese.
Pochopil jsem, Ze takhle uZ to dal nejde.
Posledni sily jsem nastésti vyuZil k tomu, abych si zafidil pfes svého psychiatra, ktery mi psal
léky, na kterych jsem byl také zavisly, 1écbu. Tfi tydny nato jsem se polomrtvy, vysileny a jesté
stéle zfetovany za pomoci matky doplazil do lécebny. Jesté mésic a pdl mi bylo strasné zle,
a kdyz jsem mohl, jen jsem polehdval, hodné jedl, nabiral sily a délal vsechno proto, aby mi
bylo jen trochu Iépe. A takhle vlastné zacal mdj normalni Zivot.
0 tom, co dal, a o své budoucnosti jsem zacal premyslet, az kdyz se mi udélalo jakztakz dobre.
Zjistil jsem, Ze stfizlivému je mi mnohem lépe nez na drogach, zacinal jsem znovu véfit lidem,
mozna po par letech jsem se zase od srdce zasmal a hlavné citil jsem se v bezpeci. Nékdy touto
dobou jsem se rozhodl, Ze toto je to, co chci. Ze nefetovat je cesta ke svobodé, po které jsem
vZdy touZil. Najednou mé nikdo do nic¢eho netlacil a ja si nasel smér — postarat se sam o sebe,
byt s lidmi, se kterymi je mi dobfe, a néco v Zivoté dokazat. Bylo to jako vystoupit z opravdu
hodné husté mlhy. Konecné jsem po svété zase zacal kracet jako hrdy ¢lovék.
Bylo mi jasné, Ze proto, aby to v3echno vychézelo a stalo se opravdovéjsi, budu muset také
néco udélat a Ze to nebude zadarmo. Proto jsem si podal Zadost do komunity a odjel jsem
do TK Nové Ves. Tady jsem pak zazil nejhez¢i rok svého Zivota. Prirovnal bych to asi k tomu,
kdybych se znovu narodil a proZival a ucil se vse od za¢atku. Naucil jsem se zodpovédnosti,
otevienosti, upfimnosti a cilevédomosti. Nasel jsem si tu konicky, které mé opravdu bavi a pfi
nichZ vypoustim. Da se fict, Ze jimi i Ziji. Vytvofil jsem tu s lidmi tak pevné vztahy, o jakych
jsem predtim ani nesnil. Zjistil jsem, Ze ty nejlepsi véci zas tolik nestoji. Jen chtit a néco pro to
udélat.

Confessions of a man who
has only recently started
to love life

‘R

i lived an almost regular, normal life. | had both parents
who wanted me to achieve something in my life and
guided me to independence and studies.

I owe them a lot of excellent experience for life. Three years
after the revolution, we went to Canada where | attended
a school for half a year, even though in the beginning |
could hardly speak any English. | started there to feel a
little lonely. It was very hard, but after six months | felt at
home there.

After returning to the Czech Republic, | continued with
my primary school. My good grades at school were taken
for granted by everybody, including myself, but | did not
excel in anything. For me, a gang of friends became most
important and | was willing to do almost anything to build
up a better position, to win their esteem and to be liked.
| wanted it so much that it must have felt unnatural, and
that might have been the reason why | did not succeed. |
probably wanted to be different from what | really am, and
that's just shadow boxing.

When | went to grammar school, | came in contact with
older students which was unthinkable without smoking
and drinking alcohol. I also encountered soft drugs, which
I liked even more.

Through drugs, | finally managed to establish some image
and find a lot of new “friends”. | dived into it head first. |
felt great, | enjoyed every day and | did not mind that none
of it was real. Several years with soft drugs followed, with
occasional experiments with hard drugs and everything,
except for a few bigger or minor slip-ups, looked quite
okay at first sight.

While taking drugs, | finished school and went — for my
parent's sake and my peace and certain background
— 1o university. Already at that time, | started to slowly
understand that | didn't really like what | did, and that | did
not enjoy drugs any more. But | didn't have the strength
and the courage to do something about it.

Thus my drug addiction, and hence my loneliness,
deepened. Of course, | completely packed the school in and
| did not care about anything. I hurt myself, people around
me and most of all my parents who still let me stay at
home, because they thought I was studying. But | was only
interested in money for drugs, which had ceased to give
me anything, only took from me.

One day, being deeply desperate, | stole my mum’s
computer, because | had sold my own long before, and |
went to sell it. No wonder my parents threw me out of the
house within a week.

For a year, | vegetated in various hostels. A year in which
| started to completely hate everything, and most of all
myself. | nearly died several times, | often ended up beaten
and robbed of everything including clothes, | really felt
very bad. Every day | was falling deeper and deeper into
depression.

| came to understand | could not go on like that.
Fortunately, | used my last bit strength to talk to
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A co pro mé znamena normalni Zivot ted?

Tak predev3im urcité svobodu. A to ve viem. MiiZu si dovolit byt upfimny. Rikat lidem, co si
myslim, byt svj, otevfeny s védomim, Ze to, co fikdm, je prosté mdj nézor a Ze si ho ustojim.
Zaroven vsak pfijimat i ndzory a pocity lidi, se kterymi se setkam. Pfedevsim na tom stavim
prételstvi a vsechny blizsi vztahy viibec.

Je to také o tom, Ze kdyZ rano vstavam, je mi dobfe, vim, co mé ten den zhruba cekd, a Ze
jaké si to udélam, takové to budu mit. Proto se snazim délat véci dobre, abych z toho mél
dobry pocit a co nejvétsi jistotu. Obcas se néco nepodafi, nékteré dny nestoji za nic. S tim
vsak nezbyvd neZ se vyrovnat a pristé to zkusit jinak. O to vic si pak vazim téch dnd, kdy je to
v pohodé a v3e se daff.

V normalnim Zivoté téZ vnimam urcitou rovnovahu a to v mnoha ohledech. Cim vic udélam
pro své okoli, tim vic se mi vrati. MGZu si dovolit pomoci druhym a také o pomoc poZadat.
Na druhé se mohu spolehnout pravé proto, Ze to samé jsem schopen udélat ja pro né. Vim,
co chdi, jaké mam moznosti, a je mi jasné, Ze to nebude zadarmo. To mi vsak nevadi a jdu do
toho s chuti, protoZe uz samotna cesta k cili je dlivod Zit. Jsem ted na konci dlouhodobé lécby.
Za nékolik mésicll si budu hledat zaméstnani a bydleni tady v Liberci. Chdi tu Zit, protoZe se
v této oblasti citim dobfe, za ten rok jsem to mésto docela dobfe poznal a mém to tu rdd a to
je pro mé moc dileZité. Mam tu také pratele, na které se mohu spolehnout. Proto se spokojim
s mensim platem, neZ bych tfeba dostdval v Praze, kterd je na mé moc uspéchand, neosobni
amam na ni Spatné vzpominky.

Chdi si najit préci v oblasti prodeje sportovnich poteb, pfipadné obleceni. Vyzndm se v té-
to oblasti, rad se néco nového pfiucim, jsem pomérné spolecensky a komunikativni typ, rad
poznavam nové lidi a spojim tim pfijemné s uZitecnym. Sportem totiZ travim vétsinu svého
volného Casu.

AZ budu venku zabéhlejsi, jistéjsi, s néjakym zazemim, o které se budu moci opfit, chtél bych
dalkové studovat sociologii, psychologii nebo socialni védy. Je to takovy mdj sen do budoucna.
Velmi mé totiZ napliiuje pomdhat druhym, pokud si to m(izu dovolit. Néjaké znalosti a zkuge-
nosti jsem za sv(j Zivot nasbiral a rdd bych se o né podélil s lidmi, kteff je potfebuii.

Doufdm jen, Ze si na své sny a zajmy budu schopen vydélat a Ze nebudu muset moc slevovat.
Ale i na to jsem pfipraven.

Vim, Ze nemdm v Zivoté ani v abstinenci vyhrano, ale nebojim se bojovat.

WOLF
TK pro drogové zavislé Nové Ves

SoutéZni povidka literdrné-vytvarné soutéze projektu Pasaz SPR 2009
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a psychiatrist, who prescribed me some medicines that
l'also got addicted to, to arrange for my treatment.
Three weeks later, half-dead, weak and still drugged,
| crawled with my mother's help to the rehabilitation
centre. For a month and a half, I was terribly sick, and
when | could, I lied in bed, ate a lot, trying to recover
my strength, and did everything | could to feel a little
better. And thus my normal life began.

| only started thinking about what to do next, about my
future, when | became better.

I found out that | felt much better sober than drugged, and
I started trusting people again, after several years | laughed
from the heart again and above all | felt safe. Already at
that time | decided that this was what | wanted. That not
taking drugs was the path to freedom | had always longed
for. Suddenly nobody forced me into anything and | found
my own direction — to take care of myself, to be with
people | feel good to be with and to do something right in
my life. It was like getting out of a really dense fog. Finally,
| started walking the world as a proud man again.

It was clear to me that to manage everything and to have
it more real, I would also have to do something for it and
that it wouldn't be for free. Thus | applied for admission
to a community and went to the TC Nova Ves. That was
the best year of my life. | would compare it to having been
reborn and re-learning everything from the start. | learned
responsibility, openness, sincerity and resolution. | have
found hobbies which | really like and which help me to
relax. One could say I live for my hobbies. | established
bonds so strong with people there | could have never
dreamt of before. | found out that the best things do
not cost much at all. All it takes just to want it and do
something about it.

And what does normal life mean to me now?

First of all, definitely freedom. In everything. | can be honest.
Tell people what | think, be myself, open and knowing that
what | say is just my opinion and that | can stand for it. At
the same time, | can accept opinions and feelings of other
people | meet. | especially base friendship on this, and all
close relationships.

It also means | feel well when | get up in the morning and
| know what the day will more or less bring about, and
that the way | make it is the way | will have it. Thus, | try
to do things well, to feel good about it, and have certainty.
Sometimes things don't go right, some days are worthless.
But one can't do more than accept it and try to do it in a
different way the next time. Even more so, | am glad for
those days when everything is okay and all right.

| also perceive a certain balance in normal life, in many
ways. The more | do for those around me, the more | get
in return. | can help others as well as ask for help. On the
other hand | can rely on others precisely because | am also
able to do the same for them. | know what | want, what
my chances are and it is clear to me that it will not be for
free. I don't mind and | am enthusiastic about it, because
the very path to the goal is a reason to live. | am at the end
of long-term treatment. In a few months | will look for a job
and a flat here in Liberec. | want to live here because | feel
good in this area, | have got to know it quite well here,
I like it and that is very important to me. | also have here
friends I can rely on. I would be happy with a smaller salary
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than what | could get in Prague, but it is too rushed and
impersonal for me and | have bad memories from there.
I'want to find a job in retail, selling sport goods, or clothing.
I' know a lot about it, | am also willing to learn new things,
Iam sociable and communicative, | like meeting new
people, and therefore mixing business and pleasure. Sport
takes up most of my leisure time.

When | become surer outside, with some background I can
rely on, | would like to try to study sociology, psychology or
social science long-distance. It is my dream for the future.
| feel very good helping others, when | can afford it. | have
got some knowledge and experience in my life and | would
like to share it with people who need it.

I just hope that I will be able to eam enough for my dreams
and hobbies and that I will not have to budge too much.
But | am prepared for that, too.

I know | am not home and dry yet, as regards both life and
abstinence, but | am not afraid to fight.

WOLF
TC for drug addicts Nova Ves

Competition story from a literary-pictorial competition
of project Pasaz SPR 2009
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Hospodaieni Sdruzeni Podané ruce, o. s.

LL

Statement of Financial Activities

Skladba nakladu a vynost v tis. K¢ Income and expense breakdown in thousand CZK

Dotace statni 21323 | Government grants

RVKPP — Rada vlady pro koordinaci protidrogové politiky 9750 | National Drug Commission
MPSV — Ministerstvo prace a socialnich véci 9588 | Ministry of Labour and Social Affairs
MZ — Ministerstvo zdravotnictvi 1094 | Ministry of Health

MSMT — Ministerstvo $kolstvi, mladeZe a télovychovy 582 | Ministry of Education

MSp — Ministerstvo Spravedinosti 309 | Ministry of Justice

Dotace Uizemné spravnich celkd 12 803 | Local government grants
Krajské drady 7562 | Regional authorities
Magistrat mésta Brna 3785 | Magistrate of the City of Brno
Ostatni Méstské trady 1456 | Other municipal authorities
Granty 5501 | Grants

Ostatni vynosy 6347 | Other income

Trzby za prodej vyrobkd a zbozi 771 | Sale of products and goods
Trzby z prodeje sluzeb 3046 | Sale of services

Zména stavu zasob -26 | Change in stock

Prijmy od klienti 645 | Income from clients

Dary 1132 | Gifts

Trzby za prodej majetku 24| Sale of property

PouZitf dotaci a grant(i na odpisy 223 | Depreciation (grants)

Ostatni 532 | Other

Materiél a prodané zbozi 3805 | Material and goods sold

Zdravotnicky material 1473 | Medical supplies

Kancelarské potieby 235 | Stationery

Material pro sport. a soc. ¢innost 157 | Supplies for social and sports programmes
DHIM 648 | Low-value tangible assets

PHM 223 | Fuel

Potraviny pro klienty 525 | Food for clients

Potraviny pro lektory a kurzisty 127 | Food for lecturers and course participants
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Energie 1887 | Energies

Voda 176 | Water

Elektrickd energie 462 | Electricity

Plyn 189 | Gas

Para 977 | Heating

Opravy 293 | Repairs

Budovy 164 | Buildings

Auta, pristroje a zafizeni 129 | Vehicles, devices and equipment
Cestovné 748 | Travel expenses

CR 630 | Czech Republic

Zahrani¢ni 118 | Abroad

Reprezentace a nedariova propagace 117 | Representation and non-taxable promotion
Sluzby 5926 | Services

Néajemné 995 | Rental

Sluzby klientlm 140 | Client services

Telefon, internet, poStovné 886 | Telephone, internet, postal services
Prondjem, leasing 255 | Rental, leasing

Tisky a grafické prace 358 | Printing and graphic work
Vzdélavani zaméstnancl 849 | Staff education

Ekonomické a pravni sluzby 556 | Economic and legal services
Vydaje na ostatni sluzby 724 | Other service expenses

Osobni naklady 32 171 | Staff costs

Hrubé mzdy 21721 | Gross salaries

OON 2 038 | Other salaries (contracts)
Z&konné pojisténi 7756 | Health insurance and social security
Stravenky 516 | Luncheon vouchers

Odpis 264 | Depreciation

Ostatni naklady 594 | Other expenses

Pojistné aut a majetku 115 | Car and property insurance
Uroky 176 | Interests paid

NAKLADY CELKEM 45 805 | Expenses total

Komentdr: V jednotlivych nakladovych kapitoldch jsou uvedeny pouze nakladové polozky nad 100 tis. K¢.
Priblizné 6 328 tis. K¢ z celkovych nakladi tvori hospodaisko-spravni ndklady, tj. cca 13,8 % celkovych
nékladl. Z toho 4 643 tis. K¢ jsou néklady osobni. Ostatni ndklady jsou naklady vynaloZené pro plné-
ni socidlnich sluzeb, a to bud piimo nebo nepiimo, napf. vzdélavani pracovnikli vykondvajicich cinnost

v téchto sluzbach.

Piehled dlouhodobého majetku (v pofizovacich cenach, tis. K¢)

Druh majetku

Pocatecni
stav /

Prirdstek /

Ubytek /

Konecny
stav /

Note: Individual cost chapters only state cost items exceeding
CZK 100,000. Approximately CZK 6,328,000 of total expenses
are economic-administrative expenses, i.e. approx. 13.8 % of
total expenses, of which CZK 4,643,000 are staff costs. Other
costs are expenses on social services, direct or indirect, e.g.
training of staff performing activities within the mentioned
services.

Overview of long-term assets (at acquisition
prices, in thousand CZK)

1. Drobny dlouhodoby hmotny majetek 6993 508 282 7219 | Low-value tangible fixed assets
2. Drobny dlouhodoby nehmotny majetek 306 21 69 258 | Low-value intangible fixed assets
3. Dopravni prostiedky 1441 0 0 1441 | Transport

4. Vybaveni 359 0 14 359 | Equipment

5. Budovy 11577 0 0 11577 | Buildings

6. Pozemky 196 0 0 196 | Land

Poznamka k 1. a 2.: Souc3sti je i majetek na podrozvahovych tctech 97110 a 97210.

<
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Note on points 1 and 2: Assets from balance sheet accounts
97110 and 97210 are also included here.
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Piehled o penéznich pfijmech a vydajich

Stav penéznich prostiedkii na zacatku ucetniho obdobi

Overview of financial income & expenses

(3

Hospodaisky vysledek pred zdanénim 169 | Profit before tax
A. Cisty penézni tok z provoznich ¢innosti -878 | Net cash flow from operating activities
Upravy o nepenéZni operace celkem -532 | Adjustments by non-monetary operations total
Odpisy stalych aktiv 264 | Fixed assets depreciation
Zména zUstatkl rezerv 25 | Change in reserves
Zména stavu opravnych poloZek z hosp. ¢innosti 0 | Change in adjustments to economic activity
Zména zlistatkl casového rozlisenf nakladd, vynosi a dohadnych ctd -574 | Change in balance of accrual costs, expenses and
estimate accounts
Jiné nepenézni operace celkem -247 | Other non-monetary operations total
odpisy z dotaci ictované do vynost -223 | Depreciation from grants posted to proceeds
zisk z prodeje stalych aktiv -24 | Profit from fixed assets sale
Zména potreby pracovniho kapitélu celkem -156 | Movements in working capital total
Zména stavu pohledavek 5943 | Change in payables
Zména stavu kratkodobych zévazk -6 104 | Change in short-term liabilities
Zména stavu zasob 26 | Change in inventories
Zaplacend dan z prijmt celkem =190 | Income tax paid
B. Investicni c¢innost 24 | Investment activities
Zména stalych aktiv celkem 24| Change in fixed assets total
Dlouhodoby hmotny majetek 24 | Long-term tangible assets
C. Finan¢ni ¢innost -21 | Financial activities
Zvyseni nebo snizeni vlastnich zdroji z vybranych operaci celkem -21 | Total increase or decrease in own funds from
selected operations
Penézni zmény stavu fondl -21 | Changes in funds
Cisté zvyseni (sniZeni) penéznich prostredkii -706 | Net increase (decrease) of funds
Stav penéznich prostiedkd na konci obdobi 512 | Funds balance at the end of the period
ROZVAHA BALANCE SHEET
(v celych tis. K&) (rounded up to thousand CZK)
AKTIVA o= e
Dlouhodoby majetek celkem 11 068 9 594 | Long-term fixed assets total
Dlouhodoby nehmotny majetek celkem 95 30 | Long-term intangible fixed assets total
Dlouhodoby hmotny majetek celkem 16 704 15 449 | Long-term tangible fixed assets total
Pozemky 196 196 | Land
Stavby 11577 11577 | Buildings
Samostatné movité véci a soubory movitych véci 1800 1800 | Chattels
Drobny dlouhodoby hmotny majetek 1908 1864 | Low-value long-term tangible fixed assets
Nedokonceny dlouhodoby hmotny majetek 1223 12 | Long-term tangible assets in progress
Opravky k dlouhodobému majetku celkem -5 731 -5 885 | Adjustments of long-term assets total
Opravky k drobnému dlouhodobému nehmotnému majetku -95 30 | Adjustments of low-value long-term intangible assets
Opravky ke stavbam -1928 -2.191 | Adjustments of buildings
Opravky k samostatnym movitym vécem a soubordm movitych véci -1.800 1800 | Adjustments of chattels
Opravky k drobnému dlouhodobému hmotnému majetku -1908 -1 864 | Adjustments of low-value long-term tangible assets
Kratkodoby majetek celkem 9 073 2 569 | Short-term assets total
Zasoby celkem 596 570 | Stock total
Materidl na skladé 3 3 | Material on stock
Vyrobky 551 525 | Products
Zbozi na skladé 42 42 | Goods on stock
Pohledavky celkem 7123 1370 | Accounts receivable total
Odbératelé 204 531 | Customers
FINANCNi ZPRAVA  FiNANGiAL REPORT




Poskytnuté provozni zalohy 731 562 | Operating advances

Ostatni pohledavky 25 108 | Other accounts receivables

Pohledavky za zaméstnance 36 52 | Employees’ debt

Pohledavky za institucemi SZ a vefejného ZP 1 0 | Social security and health insurance receivables

Dan z pfijm{ 0 53 | Income tax

Ostatni dané a poplatky 1 18 | Other taxes and charges

Néroky na dotace a ost. zd¢tovani s rozp. organd U. s. c. 6040 72 | Entitlement to grants and other funds from local gov.
budget

Jiné pohledavky 59 54 | Other accounts receivable

Dohadné dcty aktivni 111 15 | Estimate accounts receivable

Opravnd polozka k pohledavkam -85 85 | Adjustments of accounts receivable

Kratkodoby financni majetek celkem 1218 512 | Short-term funds total

Pokladna 186 238 | Cash-in-hand

Utty v bankach 1032 274 | Cash at bank

Jina aktiva celkem 136 117 | Other assets total

Néklady pfistich obdobi 136 117 | Accrued expenses

AKTIVA CELKEM 20 141 12 163

** Stav k prvnimu dni dcetniho obdobi
*** Stav k poslednimu dni Uicetniho obdobi

Balance as of the first day of the accounting period
Balance as of the last day of the accounting period

Jméni celkem 11522 10 791 | Equity total

Vlastni jméni 11472 10 223 | Owner's equity

Fondy 50 568 | Funds

Vysledek hospodareni celkem 269 723 | Retained profit total

Ucet vysledku hospodafeni 723 169 | Retained profit on account

Vysledek hospodareni ve schvalovacim fizeni 0 0 | Retained profit under approval

Rezervy celkem 25 50 | Reserves total

Kratkodobé zavazky celkem 6 964 839 | Short-term debt total

Dodavatelé 378 236 | Suppliers

Pfijaté zalohy 9 9 | Advance payments received

Ostatni zavazky 1588 66 | Other liabilities

Zaméstnanci 16 0 | Payroll

Z&vazky ve vztahu ke statnimu rozpoctu 0 3 | Accounts payable in relation
to the state budget

Dan z pfijmi 133 0 | Income tax

Ostatni piimé dané 2 5 | Other direct taxes

Ostatni dané a poplatky 1 0 | Other taxes and charges

Dan z pridané hodnoty 170 182 | Value added tax

Jiné zavazky 44 13 | Other accounts payable

Kratkodobé bankovni tvéry 4261 0 | Short-term bank loans

Dohadné ucty pasivni 363 325 | Estimated accounts payable

Jina pasiva celkem 907 314 | Other liabilities total

Vydaje pfistich obdobf 176 64 | Expenses carried forward

Vynosy piistich obdobi 731 237 | Revenues carried forward

Kursové rozdily pasivni 0 13 | Currency exchange loss

PASIVA CELKEM 20 141 12 163

** Stav k prvnimu dni dcetniho obdobi
*** Stav k poslednimu dni ticetniho obdobi

<
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Balance as of the first day of the accounting period
Balance as of the last day of the accounting period
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VYSLEDOVKA

(v celych tis. K¢)
Stav k poslednimu dni tcetniho obdobf

PROFIT AND LOSS ACCOUNT
(rounded up to thousand CZK)

Balance as of the last day of the accounting period

Naklady hlavni hospodaiské celkem

Spotiebované nakupy celkem 5506 187 5692 | Purchased items used total

Spotieba materialu 3759 46 3805 | Material used

Spotfeba energie 1746 141 1887 | Energy used

Sluzby celkem 6313 771 7 084 | Services total

Opravy a udrZovéni 277 16 293 | Repairs and maintenance

Cestovné 721 27 748 | Travel expenses

Néklady na reprezentaci 116 1 117 | Cost of representation

Ostatni sluzby 5199 727 5926 | Other services

Osobni naklady celkem 30 502 1669 32 171 | Other expenses total

Mzdové naklady 22474 1332 23 806 | Wages

Z&konné socidlnf pojisténi 7468 288 7756 | Mandatory social security

Ostatni socidlni pojisténi 88 5 93 | Other social security expenses

Zakonné socialni néklady 472 44 516 | Statutory social expenditure

Dané a poplatky celkem 57 2 59 | Taxes and charges total

Dan silni¢ni 43 0 43 | Road tax

Ostatni dané a poplatky 14 2 16 | Other taxes and charges

Ostatni naklady celkem 473 34 507 | Other expenditure total

Ostatni pokuty a penale 25 0 25 | Other fines and penalties

Uroky 175 1 176 | Interests

Kurzové ztraty 4 16 20 | Currency exchange loss

Dary 83 0 83 | Donations

Jiné ostatni néklady 186 17 203 | Other expenses

Odpisy a tvorba OP a rezerv celkem 289 0 289 | Depreciation, reserves, provisions and adjustments total

Odpisy dlouhodobého nehmotného a hmotného majetku 264 264 | Depreciation of long-term intangible and tangible fixed
assets

Tvorba rezerv 25 0 25 | Creation of reserves

Naklady celkem 43 142 2663 45 805 | Expenses total

Vynosy hlavni hospodarska celkem Profit

Trzby za vlastni vykony a za zboZi celkem 1668 2794 4 462 | Proceeds for own work and goods total

Trzby z vlastnich vyrobkd 0 771 771 | Proceeds on own products

Trzby z prodeje sluzeb 1668 2022 3690 | Proceeds on sale of services

Trzby za prodané zboZi 0 5 5 | Proceeds on sale of goods

Zmény stavu vnitroorganizacnich zasob celkem 0 -26 -26 | Changes in in-house stock total

Zména stavu vyrobka 0 -26 -26 | Changes in products

Ostatni vynosy celkem 705 50 755 | Other profits total

Uroky 177 1 178 | Interests

Jiné ostatni vynosy 434 49 483 | Other profit

Trzby z prodeje majetku, zictovani rezerv a oprav. polozek 24 0 24 | Proceeds on sale of property, applicati-

celkem on of reserves and adjustments - total

Trzby z prodeje majetku 24 0 24 | Proceeds on sale of property

Prijaté prispévky celkem 1034 98 1132 | Fees received total

Prijaté prispévky (dary) 1034 98 1132 | Fees received (donations)

Provozni dotace celkem 39 627 0 39 627 | Grants for operation total

Provozni dotace 39627 0 39627 | Grants for operation

Vynosy celkem 43 058 2916 45 974 | Profit total

Vysledek hospodaieni pied zdanénim -84 253 169 | Profit before tax

Dan z pfijmu 0 0 0 | Income tax

Vysledek hospodareni po zdanéni -84 253 169

Fi
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Pavel Novak
Organizacni feditel / Operations Director
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Ptiloha k ucetni zavérce za rok 2008
Sdruzeni Podané ruce, o. s.
Francouzska 36, 602 00 Brno

1C0 60557621

Organizace registrovana u Ministerstva vnitra CR pod ¢islem jednacim 11/S-0S/1-
25398/94-R.

Pravni forma: ob¢anské sdruzeni

Ucel, pro ktery byla ziizena: prevence a lécha drogovych zavislosti

Datum vzniku pravni subjektivity: 21. 9. 1994

Statutdrni organ: predseda sdruZeni, Jindfich Vobofil, za jeho nepfitomnosti zastupuje organi-
zacni feditel nebo odborny feditel

Dozorc¢i rada: MUDr. Jana Novotna, MUDr. Miroslava Zavielova, Mgr. Marek Jargus, Mgr. Jaro-
mir Smejkal, JUDr. Petr Smejkal, Ing. Mgr. Oldfich Hai¢man

Zakladatelé: Jindfich Voboil, Petr Zacek, Jana Novotnd, Zuzana Starostova

Vkladem do vlastniho jméni byl prevod budovy TK Pocestny mlyn, Kostelni Vydri 64, kterd byla
majetkem Nadace Podané ruce, ve vysi pofizovaci ceny 1.188.831K¢.

Hlavni Cinnost: zfizovani a provoz pfislusnych zafizeni 1é¢ebné a socidlni pomoci, poradensks,
0svétova Cinnost

Hospodarskd cinnost: sluzby s pfislusnymi Zivnostenskymi oprdvnénimi, tj. pofaddani kurzd,
vyroba a prodej darkovych pfedmétd, nakup a prodej zboZi, pofadani kulturnich akci, vyda-
vatelstvi.

1. Vedeni ucetnictvi, G€etni metody, zplsoby uctovani, ocefiovani, odpisové meto-
dy, pfepocty mén

Sdruzeni Podané ruce, o. s. (dale jen SPR):

e vedlo v Ucetnim obdobi 2008 tcetnictvi dle zdkona 563/1991 Sh., vyhlasky 504/2002 Sh.
a CUS 401-413, a to elektronicky v programu firmy VEMA, doklady jsou ulozeny v archivu
Francouzska 36, 602 00 Brno

e provadi Uctovani materidlu dle zpdsobu B

e tfidi hmotny a nehmotny majetek do odpisovych skupin dle zakona 586/1992 Sh., doba
odepisovani je stanovena dle téhoZ zakona. Zadctovani odpisti na majetku pofizeného z dotaci
a grantQ provadi dle vyhlasky ¢. 504/2002 Sb.

e oceriuje jednotlivé slozky majetku a zavazkd pofizovaci cenou (dlouhodoby hmotny
a nehmotny majetek, zésoby), reprodukcni cenou (majetek nabyty bezdplatné, prichovky zvi-
fat), vlastnimi naklady (majetek vytvoreny vlastni ¢innosti), nominalni hodnotou (penézni pro-
stfedky a ceniny, pohleddvky a zavazky)

o k pfepoctlim mén pouziva kurzy CNB daného pracovniho dne (bankovni vypisy, granty) nebo
kurz ze smlouvy - staly kurz (granty)

2. Pohledavky a zévazky po lhiité splatnosti nad 180 dni
SPR méa pohledavky po Ihtité splatnosti nad 180 dnl ve vysi 107 tis. KC. V roce 2008 nebyly
vytvoreny nové opravné polozky.

SPR nemad zévazky po |h(ité splatnosti nad 180 dnl. Zavazek z titulu DPH cinil k 31. 12.
2008 179 tis. Se souhlasem FU byl zaplacen 23. 03. 2009.

Notes to the Financial Statement for 2008
Sdruzeni Podané ruce, o. s.

Francouzska 36, 602 00 Brno

Corporate ID 60557621

The organisation is registered with the Ministry
of the Interior of the CR under reference number
11/S-05/1-25398/94-R.

Legal form: civic association

Purpose of its establishment: prevention and treatment
of drug use

Date of incorporation: September 21, 1994

Statutory body: Chairman, Jindfich Vobofil, substituted
in his absence by the Operations Director or Professional
Director

Supervisory board: MUDr. Jana Novotng, MUDr.
Miroslava Zavielovd, Mgr. Marek Jargus, Mgr. Jaromir
Smejkal, JUDr. Petr Smejkal, Ing. Mgr. Oldfich Hai¢man
Founders: Jindfich Voboil, Petr Zacek, Jana Novotna,
Zuzana Starostova

The equity deposit was the building of the therapeutic
community Podcestny Mlyn, Kostelni Viydfi 64, previously
the property of Nadace Podané ruce, at the acquisition
price of CZK 1,188,831.-.

Main activities: establishment and operation of facilities
offering treatment and social help, counselling and
public education

Economic activities: services with the appropriate trading
licences, i.e. organisation of courses, manufacture and
sale of gifts, purchase and sale of goods, organisation
of cultural events, publishing.

1. Bookkeeping, Accounting Principles, Methods
of Accounting, Evaluation, Depreciation
Methods, Currency Translation

Sdruzeni Podané ruce, o. s. (hereinafter SPR):

e kept its accounting books in accounting year 2008
according to Act No. 563/1991 Coll., Regulation No.
504/2002 Coll. and CUS 401-413, in electronic form
using a programme by the VEMA company; documents
are kept in archives in Francouzské 36, 602 00 Brno

e accounts for materials are done according to method B
e classifies tangible and intangible fixed assets into
groups according to Act No. 586/1992 Coll., the
depreciation period is determined under the mentioned
act. Depreciation for fixed assets purchased from grants
is posted according to Regulation No. 504/2002 Coll.

e evaluates individual fixed assets and liabilities at their
acquisition price (long-term tangible and intangible
fixed assets, stock), at the reproduction cost (assets
acquired free of charge, bred animals), real actual cost
(assets produced by own activities), face value (money
and valuables, claims and liabilities).

e for foreign currency translation uses the exchange
rates of the Czech National Bank (CNB) as at given
business day (bank statements, grants) or contractual
exchange rates — fix rate (grants).



3. Stav zaméstnancti a osobni naklady v roce 2008

evidencni pocet zaméstnancti k 31. 12. 98
z toho Zeny 53
z toho zkraceny tvazek 28
z toho fidici pracovnici 4
z toho vedouci pracovnici 25
z toho ¢lenové dozori rady 0
prdmérny evidencni pocet prepocteny 87,21
hrubé mzdy v CR za rok 2008 (bez OON) 21721 221,-
prdmérna mésicni mzda 20 756,-

Clenové statutamich organd vykonavaji svou ¢innost dobrovolné bez naroku na odménu. Cle-
nové statutdrnich orgénd, kteff jsou zaméstnanci SPR, pobiraji odménu pouze za vykon pra-
covni ¢innosti v souladu s mzdovym predpisem sdruzeni.

4. Zpusoby zjisténi zakladu dané z pfijmu

SPR provozuje zdravotnické zafizeni, a to psychiatrickou ambulanci pod 1CZ 72996466. S ohle-
dem na §18, odst. 15 zdkona o danich z pfijmd byl zéklad dané zjistén za celou organizaci
ze vSech prijma s vyjimkou droki z vkladd na bézném uctu. Déle byly vylouceny dary a odpisy
majetku pofizeného z dotaci a grantd. Pro dariovy zaklad byl uplatnén odpocet dle zakona
o dani z pfijmu §20, odst. 7 pro neziskové organizace ve vy3i 160 tis. K& Uspora na dani za rok
2007 ve vysi 72 000,- K¢ byla pouZita na ¢astecnou thradu provoznich nakladd souvisejicich
se zdravotnickou péci.

5. Ostatni zavazky

SPR ma u Volksbank CZ, a.s., sjednan ramcovy Gvér v prdmérné vysi 2,75 mil. K¢, ktery se Cer-
pé zejména jako preklenovaci Gvér v obdobi do uvolnéni prostredkd z verejnych rozpoctl a na
predfinancovani projektl podporenych ze strukturdlnich fondG EU. Tento Uvér je kryt zastav-
nim pravem na budovu Podcestny mlyn v Jihoceském kraji a 2 bianco sménkami. K 31. 12.
2008 nebyl Gvér Cerpan.

6. Dary

Organizace ziskala dary v celkové vysi K¢ 1 132 tis., z toho materidlni v hodnoté K¢ 297 ftis.
Jejich podrobny prehled je piilohou priznani k dani darovaci. V roce 2008 byly dary pouZity na
thradu provoznich vydaj.

7. Rozbor HV

V roce 2007 byl vykdzan zisk ve vysi K¢ 722 884,65. Na zasedani Valné hromady SPR dne
24. 06. 2008 bylo schvaleno jeho poufZiti v ¢astce 30 tis. na prevedeni do fondu penzijniho
pfipojisténi zaméstnancd, 183 tis. na Uhradu ztraty z minulych let a zbyvajici ¢ast 510 tis. na
vytvoreni rezervniho fondu. V roce 2008 byl vykazan zisk K¢ 169 159,35, ktery bude zau-
¢tovan na Ucet 931 — Hospodarsky vysledek ve schvalovacim fizeni a bude pouZit v souladu
s rozhodnutim Valné hromady.

8. Prispévky prijaté ze zahranici (v tis. K¢)

- provozni celkem (Ucet 69102) 5365
EU — Strukturalni fondy 3491
EU — Evropsky sociélni fond 1163
EU — projekt IREFREA 74
Finan¢ni mechanismy EHP/Norska 637

Prijaté prostredky byly pouZity zejména na dhradu naklad(i na mzdy, vzdéldvani, ndkup mate-
ridlu a dalsi provozni nemateridlové naklady. Struktura provoznich dotaci je soucasti vyrocni
zprdvy organizace.
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4.

2. Accounts Receivable and Payable overdue for
more than 180 days

SPR has accounts receivable overdue for more than 180
days in the amount of CZK 107,000. In 2008, no new
adjustments were made.

SPR does not have any accounts payable overdue for
more than 180 days. The VAT payable as at December
31,2008, was CZK 179,000. Upon agreement with the
tax authority, it was paid on March 23, 2009.

3. Number of Employees in 2008

number of employees as at December 31 98
of which women 53
of which part-time 28
of which executives 4
of which managerial staff 25
of which Supervisory Board Members 0
average calculated number 87.21
gross wages in the CR in 2008 21,721,221
(excl. other wages)

average monthly wage 20,756

The statutory body members perform their activities
voluntarily without any entitlement for remuneration.
The statutory body members who are SPR employees
are only paid for their work activities in line with SPR
salary rules.

4. Methods of Determining the Income Tax Base
SPR operates a medical facility — the psychiatric
outpatient department under identification number,
ICZ 72996466. With regard to s. 18, par. 15 of the
Income Tax Act, the tax base was determined for the
income of the entire organisation, except interest on
deposits on current bank account. Further, donations
and depreciation of assets acquired from grants were
excluded. The tax base was reduced according to the
Income Tax Act, s. 20, par. 7, by a deduction for non-
profit organisations in total of CZK 160,000. The saving
on tax for 2007 amounting to CZK 72,000 was used
to partially cover the operating cost related to medical
care.

5. Other Liabilities

SPR has a loan contract with Volksbank CZ, a.s., at
an average amount of CZK 2.75 million, and uses it
particularly as a bridge loan in the period until funds
are released from public budgets and for pre-funding
of projects supported by EU structural funds. This loan
is secured with a lien on the building of Podcestny Mlyn
in the South Bohemian region and 2 blank bills. As of
December 31, 2008, we made no use of the loan.

6. Donations

The Organisation received donations in a total sum
of CZK 1,132,000, of which non-monetary presents
valued at CZK 297,000. Their detailed list is attached as
an appendix to the gift tax return. In 2008, donations
were used to cover the operating expenditures.



9. Dopliiujici udaje k rozvaze

Kromé majetku uvedeného v rozvaze SPR vyuZziva movity majetek byvalé o. p. s. v Blansku a po
byvalém o. s. v Olomouci. Movity majetek se nachazi v prostorach pronajatych mésty Blansko
a Olomouc a slouzi k provozu nizkoprahovych klubd pro déti a mladez.

V roce 2008 byla protokoldrné pfedana afghanskym partnerlim stavba komunitniho centra
v Kabulu v pofizovaci cené 1 211 tis. K¢, vybudované z prostiedkd grantu EU.

K'31.12. 2008 byly vytvofeny dohadné polozky pasivni ve vy3i 18 tis. K. Jednd se o pfed-
pokladanou vratku pojistnych plateb VZP, které byly vyrazné navyseny v roce 2008, prestoze
nedoslo k tak vyraznému zvyseni vykona.

10. Dopliiujici tdaje k vykazu zisku a ztraty
V poloZce V.I. vykazu - prijaté dary je zahrnuto 3 200 K¢ vybranych formou vefejné sbirky. Sbir-
ka byla povolena KU JmK dne 7. 5. 2008 a jeji prostiedky byly uréeny na ¢innost SPR.

V roce 2008 SPR zménilo Uctovou skupinu pro Uctovani pispévkil od klientd. Pfispévky jsou
nyni Uctovany na konto 602 — Trzby ze sluzeb, namisto plvodniho G¢tu 649 — Ostatni vynosy.
Zménou pouzité Uictové skupiny doslo k pfesunu vynosi za cca 650 tis. z fadku B.IV.18. Vykazu

zisku a ztraty na fadek B.1.2. Vykazu zisku a ztraty.

V Brné dne 10. 5. 2009

Bc. Pavel Novék
Organizacni feditel
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7. Economic Result Analysis

In 2007, we reached a profit of CZK 722,884.65. The
SPR's General Meeting of June 24, 2008, approved to
use it as follows: to transfer 30 thousand to the fund
of contributory employee pension scheme, to use 183
thousand to pay off the loss from previous years and
to use the remaining amount of 510 thousand to
create a reserve fund. In 2008, we reached a profit of
CZK 169,159.35, which will be posted to our account
— Economic profit waiting for approval and will be used
according to the decision of the General Assembly.

8. Foreign Contributions (thousand CZK)

- operating total (account 69102) 5365
EU — Structural funds 3491
EU — European social fund 1163
EU — IREFREA Project 74
Financial mechanisms EEA/Norway 637

The money received was mainly used for expenditures
on wages, education, materials and other operating
non-material costs. The structure of operating grants is
a part of the organisation’s Annual Report.

9. Additional Notes to the Balance Sheet

Apart from the assets stated in the balance sheet,
SPR uses movable assets of the former associations in
Blansko and Olomouc. The movable assets are located
in the premises rented from the towns of Blansko and
Olomouc and are used for low-threshold clubs for
children and the youth.

In 2008, the building of a community centre in Kabul
was formally conveyed to Afghan partners, at a purchase
price of CZK 1,211 thousand, built from the EU grant.

As at December 31, 2008, the estimate items payable
were created at CZK 18 thousand. This is an expected
return of health security payments to the health
insurance agency VZP, which increased significantly
in 2008, while the performance did not increase that
significantly.

10. Additional Notes to the Profit and loss
account

[tem V.I. — received donations includes CZK 3,200
collected in the form of a public collection. The collection
was permitted by the Land Registry Office of the South
Moravian Region on May 7, 2008, and the funds were
designed for SPR activities.

In 2008, SPR changed the accounting group for client
fees. They are now posted to account 602 — Proceeds
from services, instead of the original account 649
— Other proceeds. By changing the accounting group,
proceeds at approx. 650 thousand moved from B.IV.18.
of the Profit and Loss Account to B.I.2. of the Profit and
Loss Account.

Brno, May 10, 2009

Bc Pavel Novék
Operations Director

FiNANCIAL REPORT



Prijemce:

Sdruzeni Podané ruce, obcanské sdruzeni
1€ 60557621

602 00 Brno, Francouzska 36

Zprava o ucetni zavérce

Ovéfili jsme pfiloZenou Ucetni zavérku obcanského sdruZeni Sdruzeni Podané ruce, tj. rozvahu
k 31.12. 2008, vykaz zisku a ztraty za obdobi od 1. 1. 2008 do 31. 12. 2008 a pfilohu této
Ucetni zavérky, veetné popisu pouzitych vjznamnych Ucetnich metod. Udaje o Sdruzeni Podané

ruce jsou uvedeny v tvodu prilohy této Ucetni zavérky.

Odpovédnost statutarniho organu ucetni jednotky za ucetni zavérku

Za sestaveni a vérné zobrazenf Ucetni zavérky v souladu s ceskymi dcetnimi predpisy odpo-
vida statutarni orgdn SdruZeni Podané ruce. Soucésti této odpovédnosti je navrhnout, zavést
a zajistit vnitfni kontroly nad sestavovanim a vérnym zobrazenim Ucetni zavérky tak, aby
neobsahovala vyznamné nespravnosti zplisobené podvodem nebo chybou, zvolit a uplatfiovat

vhodné tcetni metody a provadét dané situaci priméfené tcetni odhady.

Odpovédnost auditora

Nasi Ulohou je vydat na zékladé provedeného auditu vyrok k této Ucetni zavérce. Audit jsme
provedli v souladu se zakonem o auditorech a Mezindrodnimi auditorskymi standardy a souvi-
sejicimi aplika¢nimi dolozkami Komory auditorti Ceské republiky. V souladu s témito predpisy
jsme povinni dodrZovat etické normy a naplanovat a provést audit tak, abychom ziskali pfimé-
fenou jistotu, Ze Ucetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupd, jejichz cilem je ziskat dikazni informace
0 Castkdch a skutecnostech uvedenych v Ucetni zavérce. Vybér auditorskych postupl zavisi na
sudku auditora, vcetné posouzeni rizik, Ze Ucetni zavérka obsahuje vyznamné nespravnosti
zplisobené podvodem nebo chybou. Pfi posuzovéni téchto rizik auditor pfihlédne k vnitfnim
kontroldm, které jsou relevantni pro sestaveni a vérné zobrazenf Gcetni zavérky. Cilem posou-
zenf vnitfnich kontrol je navrhnout vhodné auditorské postupy, nikoli vyjadfit se k Gcinnosti
vnitfnich kontrol. Audit téZ zahrnuje posouzeni vhodnosti pouZitych Ucetnich metod, pfimére-
nosti Ucetnich odhadd provedenych vedenim i posouzeni celkové prezentace Ucetni zavérky.
Domnivame se, Ze ziskané dikazni informace tvofi dostatecny a vhodny zaklad pro vyjadreni
naseho vyroku.

ZPRAVA NEZAViSLERO AUDITORA
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Addressee:

Podané ruce, Civic association
1€ 60557621

602 00 Brno, Francouzska 36

Report on Financial Statements

We have audited the accompanying financial statements
of Sdruzeni Podané ruce, civic association, which
comprise the balance sheet as of December 31, 2008,
and the income statement for the year then ended, and
a summary of significant accounting policies and other
explanatory notes. Information about SdruZeni Podané
ruce is presented in the introduction to these financial
statements.

Statutory Body's Responsibility for the Financial
Statements

The Statutory Body of Sdruzeni Podané ruce is
responsible for the preparation and fair presentation
of these financial statements in accordance with Czech
accounting regulations. This responsibility includes:
designing, implementing and maintaining internal
control relevant to the preparation and fair presentation
of financial statements that are free from material
misstatement, whether due to fraud or error; selecting
and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these
financial statements based on our audit. We conducted
our audit in accordance with the Act on Auditors and
International Standards on Auditing and the related
application guidelines issued by the Chamber of
Auditors of the Czech Republic. Those standards require
that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance
whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures
in the financial statements. The procedures selected
depend on the auditor's judgment, including the
assessment of the risks of material misstatement of
the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor
considers internal control relevant to the entity's
preparation and fair presentation of the financial
statements in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

iNSEPENDENT AUBITOR'S REPORT



Vyrok auditora

Podle naseho nazoru Ucetni zavérka podava vérny a poctivy obraz aktiv, pasiv a financni situ-
ace obcanského sdruzeni Sdruzeni Podané ruce k 31. 12. 2008 a nakladd, vynost a vysledku
jejiho hospodareni za rok 2008 v souladu s ¢eskymi Ucetnimi predpisy.

Zprava o ovéreni vyrocni zpravy

Oveéfili jsme soulad vyrocni zpravy obcanského sdruzeni Sdruzeni Podané ruce k 31. 12. 2008
s Ucetni zavérkou, kterd je obsazena v této vyrocni zpravé. Za spravnost vyrocni zpravy je
zodpovédny statutarni orgdn Sdruzeni Podané ruce. Nasim tkolem je vydat na zakladé prove-
deného ovéreni vyrok o souladu vyrocni zpravy s Ucetni zavérkou.

Podle naseho nézoru jsou informace uvedené ve vyrocni zpravé obcanského sdruzeni Sdruzeni
Podané ruce k 31. 12. 2008 ve vsech vyznamnych ohledech v souladu s vySe uvedenou Ucetni
zavérkou.

Obchodnf firma: AUDIT — DANE, spol. s . o.

Sidlo: Videriska 89, 639 00 Brno

Cislo osvédcent o zapisu do seznamu auditorskych spole¢nosti:198

Jméno a pffjmeni auditora, ktery jménem spolecnosti vypracoval zpravu: Ing. Pavla Dvorékova
Cislo osvédceni o zapisu do seznamu auditor(i: 1690

Datum vypracovani: 11. kvétna 2009
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Ing. Pavla Dvorakové

ZPRAVA NEZAViSLEHO AUDITORA

Opinion

In our opinion, the financial statements give a true and
fair view of the financial position of Sdruzeni Podané
ruce, civic association, as of December 31, 2008, and
of its financial performance for the year then ended in
accordance with Czech accounting regulations.

Report on Other Legal and Regulatory
Requirements

We have audited the annual report of SdruZeni Podané
ruce, civic association, for consistency with the financial
statements for the year ended on December 31, 2008,
which are included in this Annual Report. The correctness
of the annual report is the responsibility of the statutory
body of SdruZeni Podané ruce. Our responsibility is to
express an opinion on the consistency of the annual
report and the financial statements based on our audit.
In our opinion, the information included in the annual
report of SdruZeni Podané ruce, civic association, for the
year ended on December 31, 2008, is consistent, in all
material respects, with the financial statements referred
to above.

Business name: AUDIT — DANE, Ltd.

Registered office: Videriska 89, 639 00 Brno
Certificate number of the audit firm: 198

Names of the auditors that prepared the report on
behalf of the audit firm: Ing. Pavla Dvofakova
Certificate numbers of the auditors: 1690

Date of preparation: May 11, 2009
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Radi bychom podékovali vSem, ktefi pomahaji s nami...

Za finan¢ni, materialni i moralni podporu dékujeme institucim, spolec¢nostem, jed-
notlivcdim a dobrovolnikiim.

Urad vlady CR — Rada vlady pro koordinaci politiky, Ministerstvo prace a socialnich véci, Minis-
terstvo zdravotnictvi, Ministerstvo spravedInosti Ceské republiky, Ministerstvo skolstvi, mladeze
a télovychovy, Krajsky trad Jihomoravského kraje, Krajsky dfad Olomouckého kraje, Krajsky
Urad Zlinského kraje, Krajsky tfad Jihoceského kraje, Mésto Brno — odbor zdravotnictvi, odbor
socialni péce, odbor skolstvi, mladeZe a télovychovy, odbor prevence kriminality, Mésto Kuno-
vice, Mésto Uhersky Brod, Mésto Litovel, Mésto Uherské Hradisté, Mésto Staré Mésto, Mésto
Prostéjov, Mésto Blansko, Mésto Znojmo, Mésto Sternberk, Mésto Olomouc, Mésto Vyskoy,

Meésto Uherské Hradisté, Mésto Boskovice

Anglo eskd s.r.0.; Auxilia Team s.1.0.; Biofarm s.r.0.; CSOB, a.s.; Elizabeth Pharmacon, spol.
s.1.0.; GE Money Bank, a.s.; Glanc s.r.o.; Globus CR, k.s.; Hartman-Rico a.s.; Inzertni agentura
Profit, s.r.0.; KNESL + KYCL, s.r.0.; Nadace Ceské spofitelny; Nadace Déti-kultura-sport; Nada-
ce OKD; Nadace rozvoje obcanské spole¢nosti; Nakladatelstvi C.H Beck; Pekdrna u Jahodd;
Penam, a.s. Brno; PepCom spol. s.r.0.; Potraviny Neoralovd; Redvel s.r.0.; Rent — Pharm, a.s.;
TH trading s.r.0.; Tchibo spol. s.r.0.; TPK spol. s.r.0.; Vema, a.s.; Vodafone Czech Republic, a.s.;

Volksbank CZ; Zeleny dvorek

P. Bacovsky, Andrea Bartosova, Mgr. Petr Bibr, Ing. Frantisek Bily, Marie Budinové, Igor Darihel,
Magr. Jaroslav Duda, Jackson Harvey Griff, Lucie Heidlerov4, Roman Hlousek, Petr Jachym, Jana
Jadrnd, Josef Javirka, Martina Jelinkovd, Vendula Kamenikova, Frantisek Kolba, Alena Kra¢ma-
rovd, Jana Karovd, p. Machackova, Ing. Eva Meclova, V. Mika, Pavel Mikulica, Ing. Karel Nece-
sal, JUDr. PhDr. Alena Novotnd, Stanislav Pandcek, Pavel Petfik, Ing. Pavel Reziak, FrantiSek
Ry3avy, Martin Seningl, Olga Stehlikova, p. Svoboda, Vlasta Simackova, Olga Skvafilovd, Marie

Zemankova, Robert Zodl.

Pomahejte s nami...

Rozhodnete-li se podpofit nasi ¢innost (materidlng, finan¢né nebo formou dobrovolné vypo-
moci), kontaktujte nds na tel.: 777 916 254, email: public@podaneruce.cz nebo nam svij
dar mdZete poslat na adresu: Francouzska 36, 602 00 Brno. (V pfipadé materidlnich dard
prosime o telefonickou konzultaci.) Pro zaslani financni pomoci mlZete vyuZit ucet €.
40 100 450 91/6800 Volksbank CZ, v. symbol: 777.

We would like to express our thanks to all those
who are helping us...

We extend our thanks to authorities, companies,
individuals and volunteers for their financial
help and help in-kind and their moral support.

Help with us...

Should you decide to help our cause (financially or
in-kind, as well as volunteer work), please contact us
on our tel. no: + 420 777 916 254 or email: public@
podaneruce.cz. You can send us any gift to our address:
Francouzskd 36, 602 00 Brno, Czech Republic. (Before
sending a gift in-kind, please contact us by telephone.)
Financial gifts can be sent to our bank account no.:
40 100 450 91/6800 Volksbank CZ

]

POSEKOVANS

ACKNOWLEDGEMENTS
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Kde nds najdete?

www.podaneruce.cz



VEDENI ORGANIZACE / ADMINISTRATION AND
MANAGEMENT

Adresa / Address: Francouzska 36, 602 00 Brno
Tel./Fax: (+ 420) 545 247 535

GSM: (+ 420) 777 916 285

E-mail: info@podaneruce.cz
www.podaneruce.cz

Predseda sdruzeni / Chairman: Mgr. Jindfich Vobofil, PgDip.
E-mail: voboril@podaneruce.cz

Organizacni feditel / Operations Director: Bc. Pavel Novak
E-mail: novak@podaneruce.cz

Odborny feditel / Professional Director: PhDr. Jiff Libra
E-mail: libra@podaneruce.cz

Divize organizacni / Operations Division
Organizacni feditel / Operations Director: Bc. Pavel Novak
E-mail: novak@podaneruce.cz

Oddéleni ekonomické / Economic Department
Ekonom / Financial Manager: Ing. Jifi Peska

E-mail: ekonom@podaneruce.cz

Kancelar Sdruzent / Podané ruce’s Office

Vedouci kanceldre / Office Manager: Mgr. Helena Rampachova
E-mail: rampachova@podaneruce.cz

Divize odbornych sluZzeb Jihomoravského kraje / Division
of Services — South Moravia

Odborny feditel / Director of Services: PhDr. Jiff Libra

E-mail: libra@podaneruce.cz

Regionalni oddéleni kontaktnich a poradenskych sluzeb /
Regional Department — Drop-in and Counselling Services
Vedouci oddéleni / Department Manager: Jifi Valnoha, MA, DIS.
Tel.: (+420) 777 916 256

E-mail: valnoha@podaneruce.cz

Terénni programy Brno / Outreach Programmes Brno
Adresa / Address: Videriska 3, 639 00 Brno

Tel.: (+420) 543 210 802

GSM: (+ 420) 777 916 272

E-mail: street@podaneruce.cz

Vedouci / Manager: Mgr. Roman Hlousek

Prevence zneuzivani syntetickych drog / Prevention of
Synthetic Drug Abuse (PSDA)

Adresa / Address: Videriska 3, 639 00 Brno

Tel.: (+420) 543 210 802

E-mail: info@extc.cz

WWww.extc.cz

Viceticelova drogova sluzba na Blanensku / Drug Service
in Blansko

Adresa / Address: Fiignerova 1, 678 01 Blansko

Tel.: (+420) 516 411 692

GSM: (+ 420) 605 839 039

E-mail: terenbk@podaneruce.cz

Zastupce vedouciho / Deputy Manager: Petr Matousek

Drogova sluzba Vyskov / Drug Service in Vyskov

Adresa / Address: Palanek 74, 682 01 Vyskov

Tel.: (+ 420) 517 330 509

GSM: (+ 420) 775 292 607

E-mail: vyskov@podaneruce.cz

Zéstupce vedouciho / Deputy Manager: Bc. Kléra Kucerova

Kontaktni centrum Netopeer — Vicetcelova drogovd sluzba /
Drop-in Centre “Netopeer” — Drug Service

Adresa / Address: Horni Ceska 4, 669 02 Znojmo

Tel.: (+ 420) 515 264 996

GSM: (+ 420) 777 916 270

E-mail: netopeer@podaneruce.cz

Zéstupce vedouciho / Deputy Manager: Jifi Hladik

SAMOSTATNA CENTRA / INDEPENDENT CENTRES:

Centrum prevence / Prevention Centre
Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+ 420) 549 211 278

GSM: (+420) 777 916 260

E-mail: prevcentrum@podaneruce.cz
Vedouci / Manager: Ing. Radovan Vorisek

Nizkoprahovy klub pro déti a mladez PVC Blansko / Low-
threshold Club PVC in Blansko

Adresa / Address: Sadova 2, 678 01 Blansko

Tel.: (+420) 516 410 621

GSM: (+420) 777 916 283

E-mail: blansko@podaneruce.cz

www.pvcklub.unas.cz

Vedouci / Manager: Mgr. Helena Kotova

Kontaktni centrum Drug Azyl / Drop-in Centre Drug Azyl
Adresa / Address: Videriska 3, 639 00 Brno

Tel.: (+420) 543 249 343

GSM: (+ 420) 777 916 257

E-mail: drugazyl@podaneruce.cz

Vedouci / Manager: Libor Simkii

Denni psychoterapeutické sanatorium Elysium
(ambulantni terapie, program metadonové substituce) /
Day-Care Centre “Elysium” (Day-care centre, methadone
substitution programme)

Adresa / Address: Hapalova 22, 621 00 Brno

Tel./Fax: (+ 420) 541 227 704

GSM: (+ 420) 777 916 261

E-mail: elysium@podaneruce.cz

Vedouci / Manager: MUDT. Jifi Dolak

Psychiatrickda ambulance / Outpatient Psychiatric Centre
Adresa / Address: Hapalova 22, 621 00 Brno

Tel./Fax: (+ 420) 541 226 070

GSM: (+ 420) 777 916 263

E-mail: psychiatricka.ambulance@podaneruce.cz

Vedouci / Manager: MUDr. Ronald Marek

Drogové sluzby ve vézeni a nasledna péce / Drug Services
in Prison and Aftercare

Adresa / Address: Francouzské 36, 602 00 Brno

Tel.: (+ 420) 545 247 542

GSM: (+ 420) 777 916 262

E-mail: vezeni@podaneruce.cz

Vedouci / Manager: Bc. Olga Skvafilova

Pasaz (pracovni a socialni agentura) / PasaZ (work and
social agency)

Adresa / Address: Francouzska 36, 602 00 Brno

Tel.: (+ 420) 545 247 535

GSM: (+ 420) 777 916 280

E-mail: pasaz@podaneruce.cz

Vedoucf sluzby / Service Manager: Mgr. Pavel Nepustil

Terapeuticka komunita Podcestny Mlyn / Therapeutic
Community “Podcestny Mlyn”

Adresa / Address: Kostelni Vydri 64, 380 01 Dacice

Tel./Fax: (+ 420) 384 420 172

GSM: (+ 420) 777 916 271

E-mail: komunita@podaneruce.cz

Vedouci / Manager: Ing. Jan Bartosek

Dolécovaci centrum Jamtana / After-Care Centre
“Jamtana”

Adresa / Address: Francouzska 36, 602 00 Brno

Tel.: (+ 420) 545 246 690

Fax: (+ 420) 545 246 691

GSM: (+ 420) 777 916 265

E-mail: jamtana@podaneruce.cz

Vedouci / Manager: Mgr. Tomas Prikryl

Duchovné pastoracni sluzba / Spiritual and Pastoral Care
Adresa / Address: Videriskd 3, 639 00 Brno

Tel.: (+420) 519 411 953

GSM: (+ 420) 777 916 275

E-mail: duchpast@podaneruce.cz

Vedouci / Manager: ThMgr. Jaromir Smejkal

Divize odbornych sluzeb Olomouckého a Zlinského kraje /
Division of Services — Olomouc and Zlin Regions

Oblastnf feditel / Regional Director: Mgr. Lukas Carlos Hruby

Tel.: (+420) 777 916 266

E-mail: walhalla@podaneruce.cz

Regionalni oddéleni Walhalla / Regional Department
“Walhalla”

Vedoucf oddéleni / Department Manager: Mgr. Michaela
Schaferova

Tel.: (+420) 777 916 278

E-mail: schaferova@podaneruce.cz

Terénni programy Olomouc / Outreach Programmes in
Olomouc

Adresa / Address: Sokolska 48, 779 00 Olomouc

Tel.: (+420) 585 220 034

GSM: (+ 420) 777 916 267

E-mail: street.ol@podaneruce.cz

Vedouci / Manager: Mgr. Katefina Andrlovd

Kontaktni centrum v Olomouci / Drop-in Centre in
Olomouc

Adresa / Address: Sokolska 48, 779 00 Olomouc

Tel.: (+420) 585 220 034

GSM: (+ 420) 777 916 278

E-mail: kcentrum.ol@podaneruce.cz

Vedouci / Manager: Lucie Refichova, DiS.
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Ambulance adiktologie / Outpatient Addictology Office
Adresa / Address: Sokolska 48, 779 00 Olomouc

Tel.: (+420) 585 154 917

GSM: (+ 420) 774 991 625

E-mail: ambulance.ol@podaneruce.cz

Vedouci / Manager: Lucie Refichovd, DiS.

Prace s klienty v konfliktu se zakonem / Work with
Clients in Conflict with Law

Adresa / Address: Sokolska 41, 779 00 Olomouc

Tel.: (+420) 585 154 917

GSM: (+ 420) 777 916 279

E-mail: vezeni.ol@podaneruce.cz

Vedouci / Manager: Bc. Irena Sedlackova

Terénni programy Prostéjovsko / Outreach Programmes
in Prostéjov

Adresa / Address: Vrahovicka 83, 798 11 Prostéjov

Tel.: (+420) 582 361 401

GSM: (+ 420) 777 916 268

E-mail: street.pv@podaneruce.cz

Vedouci / Manager: PhDr. Iva Souckova

Kontaktni centrum Prostéjov / Drop-in Center in Prostéjov
Adresa / Address: Vrahovicka 83, 798 11 Prostéjov

Tel.: (+ 420) 582 361 401

GSM: (+ 420) 777 916 268

E-mail: kcentrum.pv@podaneruce.cz

Vedouci / Manager: PhDr. lva Souckova

Kontatni centrum Charac / Drop-in Centre “Charac”
Adresa / Address: Primyslova 819, 686 01 Uherské Hradisté
Tel.: (+420) 572 240 616

GSM: (+ 420) 777 916 269

E-mail: charac@podaneruce.cz

Vedouci / Manager: Mgr. Vladimir Kaska

SAMOSTATNA CENTRA / INDEPENDENT CENTRES:

NZDM KudyKam / Low-threshold Club “KudyKam” for
Children and Young People

Adresa / Address: Dolni namésti 38, 779 00 Olomouc

Tel.: (+ 420) 585 220 430

GSM: (+ 420) 777 916 286

E-mail: kudykam@podaneruce.cz

Vedouci / Manager: Bc. Petra P3enicova

NZDM Prostéjov / Low-threshold Facility for Children and
Young People in Prostéjov

Adresa / Address: Vrahovicka 83, 798 11 Prostéjov

Tel.: (+420) 582 361 401

GSM: (+420) 777 916 268

E-mail: nzdm.pv@podaneruce.cz

Vedouci / Manager: PhDr. lva Souckova

Divize ostatnich sluzeb / Division of Other Services
Predseda sdruzeni / Chairman: Mgr. Jindfich Vobofil, PgDip.
E-mail: voboril@podaneruce.cz

I.E.S. — Institut expertnich sluZeb / Institute of Expert
Services

Adresa / Address: Hapalova 22, 621 00 Brno

Tel.: (+ 420) 777 916 277

E-mail: ies@podaneruce.cz

Reditelka I.E.S. / Director of I.E.S.: Marisa Perell6, BA (Hons)
Zastupce feditelky / Deputy Director: Bc. Martin Boxan

I.E.S. Olomouc

Adresa / Adress: Sokolska 41, 779 00 Olomouc
GSM: (+420) 777 916 277

E-mail: ies@podaneruce.cz

Eikon — socidlné terapeuticka dilna, vyroba a prodej
ikon / Eikon — Social-therapeutic Workshop, Production
and Sale of Icons

Adresa / Address: Francouzska 36, 602 00 Brno

Tel.: (+420) 531 010 901

GSM: (+420) 777 916 264

E-mail: eikon@podaneruce.cz

Vedouci / Manager: Mgr. Ceslav Skvaril

CONTAST BETAILS








