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Historie Sdruzeni Podané ruce (dale jen SPR)

1984-1990
Vznik tajné spontanni a neformalni skupiny fungujici na principu svépomoci, kterd byla v zacatcich podpofena predevsim

katolickou cirkvi. Cést lidi z této skupiny proZila svoji drogovou kariéru.

1991
Zalozeni Nadace Podané ruce
Zacatek jednani s Katholieke Nooden (Sdruzeni Holandskych katolickych nadaci) o zésadni podpofe vznikajicich aktivit.

1992
Otevieni prvniho resocializa¢niho programu pro dlouhodobé zavislé na Moravé. Zacatek prvnich terénnich aktivit na Moravé
(préce v bytech uZivatelli drog). Zahdjeni ¢innosti Kontaktniho centra v Olomouci.

1993

Zahajeni kontaktni prace v Brné diky prostordm, které daroval fad Milosrdnych bratfi.

Zahajeni vyroby a prodeje ikon (od roku 2000 Centrum Eikdn).

Ziskani grantu od Katholieke Nooden. Prvni ,, oficidlni” financovani projektu resocializacniho stiediska Magistratem mésta Brna.

1994
ZaloZeni sdruzeni — Sdruzeni Podané ruce prevzalo vsechny aktivity nadace.
Zahajeni ¢innosti Centra prevence v Brmé ve spolupréci se Skolskym radem Brno.

1995
Zahajeni intenzivni smluvni spolupréce s Diecézni charitou Brno.
Spoluprace s Méstskym a Okresnim Ufadem ve Zliné a pomoc pfi pfipravé kontaktnfho a preventivniho centra ve ZIiné.

1996
Otevfeni Terapeutické komunity Podcestny Miyn v Kostelnim Vydfi.

1997
Pokracovani pomoci pfi zaklddani drogovych sluzeb na Moravé ve spolupréci s dalsimi neziskovymi organizacemi, mésty,
okresnimi tfady, Skolskymi Ufady a dalsimi institucemi.

1998
Zahajeni programu Denniho psychoterapeutického sanatoria Elysium v Brné (stacionar) a sluzeb Péce o klienty v konfliktu se
z&konem (Drogové sluzby ve vézeni) pro brénsky region.

1999
Otevfeni Dolé¢ovaciho centra Jamtana v Brné.
Zahajeni cinnosti Institutu vzdélavani v oblasti drogovych zavislosti (I.E.S.).

2000

Oddéleni terénnich program@ od brnénského K-centra Drug Azyl a zahajeni jejich ¢innosti jako samostatného stediska.
Zfizeni Metadonové ambulance na DPS Elysium.

Otevreni Kontaktniho centra Chara¢ v Uherském Hradisti.

2001

Zahajeni programu Prevence zneuzivani syntetickych drog.

Otevieni Kontaktnich center ve Znojmé (Netopeer) a v Prost&jové (Zelva).
Otevfeni nizkoprahového klubu Sklenik pfi K-centru Drug Azyl v Brné.

2002
Zahajeni Cinnosti psychiatrické ambulance.
Otevieni programu Prace s klientem v konfliktu se zakonem v Olomouci.

2003

Zahajeni ¢innosti Program terénni prace v Olomouci jako samostatného strediska.
Zalozeni pobocky ve Velké Britanii — Podane ruce UK.

Otevfeni programu Prevence pro region JindfichQv Hradec jako samostatného stediska.

2004
Rozvoj programd vzdélavani v centru LLE.S.
Zahajeni mezinarodniho projektu , Breaking the Circle”, ktery je podporovan z fondi Evropské unie.

2005
Prvni rocnik mezinarodniho projektu , Breaking the Circle” v Kébulu.
Rozvinuti projektd podporovanych strukturdlnimi fondy Evropské unie.

2006
Prijeti stfediska Blansko do sité sluzeb SPR.
Vznik nové sluzby ve Vy3kové.

HiSTORIE

History of the Association Sdruzeni Podané ruce
(hereinafter referred to as SPR)

1984-1990

A secret, spontaneous and informal group based on the principle of
self-help came into existence, at the beginning being supported mainly
by the Catholic Church. Some of the group members had their own
drug history.

1991

Establishment of the foundation Nadace Podané ruce
Negotiations began with Katholieke Nooden (Association of Dutch
Catholic foundations) to support the new activities

1992

The first rehabilitation centre for long-term drug users opened in
Moravia. First outreach activities were launched in Moravia (work in
drug users’ flats ).

Drop-In Centre opened in Olomouc.

1993

Thanks to the premises donated by the Brothers of Mercy, the first
drop-in centre opened in Brno. The production and sale of icons (Centre
Eikon since 2000).

A grant from Katholieke Nooden.

The Brno City Council for the first time funded the drop-in centre.

1994

Association Sdruzeni Podané ruce was officially registered and took
over all activities of the Foundation.

Prevention Centre in Brno opened in collaboration with the Schools’
Authority of Brno.

1995

Intensive cooperation with Caritas Brno began.

Cooperation with Zlin Municipal and Regional District Offices;
preparation of projects for a drop-in and prevention centre in Zlin.

1996
The therapeutic community “Podcestny Mlyn” in Kostelni Vydfi opened.

1997

Aid in establishing drug services in Moravia continued in cooperation
with other non-profit organisations, local town halls, regional district
offices, municipalities, school authorities, and other institutions.

1998

The programme of the day care centre “Elysium” was launched in
Brno, as well as the services for clients in conflict with law (Drug
Services in Prison) for the region of Brno.

1999
Aftercare Centre "Jamtana” opened in Brno.
Institute for Education and Supervision (1.E.S.) started working.

2000

Outreach programmes split from the Brno drop-in centre and became
independent.

Opening of methadone prescribing under the day-care centre Elysium.
Drop-in centre “Charac” opened in Uherské Hradisté.

2001

Synthetic Drugs Abuse Prevention (PSDA) programme was launched.
Drop-in centres opened in Znojmo (Netopeer) and Prostéjov (Zelva).
The club “Sklenik” opened at the drop-in in Brno.

2002

A psychiatric outpatient surgery opened.

The programme working with clients in conflict with the law was
launched in Olomouc.

2003

Outreach work is set up in Olomouc as an independent centre.

A UK branch, Podane ruce UK, was founded.

The prevention for the region of Jindfichiv Hradec programme was
launched as an independent centre.

2004
Education programmes in I.E.S. were developed.
Launching of the international EU-fundedproject “Breaking the Circle”.

2005

This was the first year of the international project “Breaking the
Circle” in Kabul.

Projects supported by the Structural Funds of the European Union were
developed.

2006
Incorporation of Blansko Center in the SPR service network.
New service provided in Vyskov.
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Vize SPR
Vytvorit sit komplexnich sluZeb, ktera poskytne pomoc ¢lovéku v jakékoli fézi jeho drogového
problému nebo tomuto problému predejde.

Poslani SPR

Pomdhat lidem v tiZivé Zivotni situaci s fesenim jejich drogového problému a pdsobit tak, aby
tento problém viibec nevznikal. Zarover chranit spolecnost pfed moznymi negativnimi ddsled-
ky zneuZivani navykovych latek.

Cile SPR
e Poskytovat kvalitni sluzby v oblasti prevence a lécby drogovych zavislosti.

e Poskytovat pravdivé a tplné informace z drogové oblasti a podilet se na jejich vyzkumu.
e Chrdnit vefejné zdravi pfed moZnymi negativnimi dopady zneuZivani névykovych latek.

e Rozvijet spolupréci v lokalnich komunitach zaméFenou na zvladnuti drogového problému.

Hodnoty SPR
(principy, ze kterych vychézi nase sluzby)

e hodnota lidského Zivota
e pomoc ¢lovéku
o zakladnf lidské etické principy vychazejici z evropské kultury

e tolerance, respekt a rovné prilezitosti
e otevfenost

e dlvéra

e inovativnost a tvorfivost

e profesionalita a profesiondini etika
e tymova prace

e transparentnost

e yytrvalost a odvaha...

ViZE SPR

SPR Vision

To develop anetwork of complex services to assist
people at any stage of their drugs problem or,
alternatively, to prevent the problem coming into
existence at all.

SPR Mission

To assist the people in difficult life situations to resolve
their problem with drug misuse and to act so that the
problem does not occur at all; to protect society against
the possible adverse consequences of drug misuse.

SPR Objectives

e To provide high-quality service in prevention and
treatment of drug abuse.

e To provide true and full information on the drugs
problem and to participate in its research.

e To protect the public health against the potential
negative effects of drug abuse.

e To develop cooperation with local communities,
focused on mastering the drug misuse problem.

SPR Values
(principles on which our services are based)

e value of human life

e assistance to people

e human ethical principles based on the European
culture

e tolerance, respect and equal opportunities
e openness

e frust

e innovation and creativity

e professionality and professional ethics

e team work

e transparency

e perseverance and courage ...

SPR ViSioN
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Kdo dava chudému, nebude mit nedostatek, ale
kdo dél3, Ze nevidi, sklidi hojnost kleteb...

Kniha pfislovi (Bible)

VazZeni Ctenafi,

v tomto shrnuti bych se rad vénoval predevsim tomu, co déld podle naSeho presvédceni
SdruZenf Podané ruce (SPR) jiz 15 let UspéSnou organizaci. Nejprve bych viak rad predeslal, Ze
na cesté rozvoje nasich sluZeb jsme se mohli setkat s celou fadou vsticnych a nékdy i odvaz-
nych lidi z rGznych instituci i afadd, ktefi podpofili rozvoj sluzeb v tak spolecensky narocné
otazce, jako je drogova problematika. Bez takové podpory by si SPR jen stézi mohlo délat
ambice vytvéret velky pocet zafizeni se snahou vybavit je skutecné profesiondlnimi tymy.

Z7da se, Ze sila SPR spociva pravé ve velkém dlrazu na profesionalni rdst, a to jak jednotlivcd,
tak celych sluZeb. Snahou organizace je dlsledné dodrZovat strategii péce o pracovniky SPR,
aby méli moZnost spatfit ve své extrémné narocné praci i vizi budoucnosti. Véfim, Ze celych
15 let jsme i pfi velmi rychlém rozvoji udrZeli v SPR prételskou a tvirci atmosféru, kterd je
vytvarena hodnotami, jako je pomoc ¢lovéku, tolerance, respekt, diivéra a tymova préce. Dovo-
lim si zde fict, Ze tato slova nejsou pouhou frazi do vyrocni zprévy, ale Ze se nam tento ,sen”

skutecné dari Zit, i kdyZ o to musime Casto bojovat.

V uplynulém patnactém roce pdsobeni SPR se udalo nékolik vyznamnych udalosti. Na zacatku
roku 2006 se s nami spojilo blanenské zafizeni, které otevfelo pro SPR nové téma: praci s mla-
deZi obecné, a to formou nizkoprahovych klubu. Jedna se tedy o prvni typ zafizeni SPR, ktery
se specificky nevénuje drogové problematice. Tato udalost se pro uplynuly rok zdé priznatnd
také proto, Ze na konci roku 2006 se na SPR obratilo nékolik dalsich podobnych zafizeni se
stejnym Umyslem. Jedno z nich, Caduceus v Olomouci, udélalo jasné kroky pro pfechod pod
SPR v tomto roce. Tim se v SPR objevuje dalsi novy prvek — spoluprace s romskou komunitou,

a to bez piimé souvislosti s drogovou problematikou.

Na druhé strané jsme se — pfedevsim s ohledem na regiondini potfeby — rozloucili se zafizenim

na Jindfichohradecku, které s nasi podporou a s odvahou prevzala dlouholeta kolegyné Boze-
na Havlova a Uspésné vytvofila strukturu nového mistniho sdruzeni pro dany region.

§LOV0 PREDSEDY

F;e who gives to the poor will not lack anything,
but he who covers his eyes will get many a curse

Proverbs (Bible)

Dear readers,

in this executive summary Iwould like to mention the
things thanks to which — in our opinion — SdruZeni
Podané ruce has been a successful organisation for already
15 years. First of all, I would like to mention how fortunate
we have been to come across a number of helpful and
courageous people in various organisations and institutions
who supported the development of services in an area as
unpopular as the drugs problem is. . Without such support
Podané ruce could hardly have hoped to set up services
headed by professional teams.

What makes Podané ruce strong is the emphasis on
supporting the professional growth of both our staff and
our services. Our organisation endeavours at looking
after its staff so that they might see a vision of the future
even in their extremely demanding work a. |believe
that during the passed 15 years, in the midst of a very
fast changing environment, we have kept a friendly and
creative atmosphere in Podané ruce, built on values such
as helping others, tolerance, respect, trust and teamwork.
Iventure to say that these words are not an empty
sentence put together for our annual report, but that we
did manage to live up to this “dream”, even though at
times we had to struggle.

During the passed 15 years several important events have
taken place. At the beginning of 2006 a facility of Blansko
joined us, opening a new area of work for Podané ruce:
working with youth in general, in the form of low-threshold
clubs. This was the first centre of its kind for us, a centre
not dedicated specifically to the drugs problem. This was
a significant event and by the end of 2006 other similar
agencies turned to Podané ruce with the same request.
One of them, Caduceus in Olomouc, took some steps to
become part of our organisation . Through this centre
anew element appeared in Podané ruce, co-operation
with the Romany community without direct connection
with the drugs problem.

On the other hand, particularly with regards to regional
needs, we closed down the prevention centre in the region
of Jindfichliv Hradec, which with our support had been
courageously run by our colleague of many years, Bozena
Havlovd, who managed to successfully establish a new
local association in the region.

Podané ruce also experienced development in other areas,
crossing the “magic” line of 100 employees, with a budget
of over CZK 40 million. New activities contributed to this,
such as drug service in VySkov, which was established
based on an analysis commissioned by the South Moravian
District. I.E.S. experienced a significant development and
was very successful in acquiring grants from the Structural
Funds, resulting in the setting up of a centre for grants
and foreign cooperation inside I.E.S. We started working

A WORD FROM
THE SHIEF EXESUTIVE



SPR zaznamenalo rozvoj i v dalsich oblastech a tim prekrocilo ,magickou” hranici 100 zamést-
nancl a rozpocet 40 mil. K. PFispély k tomu nové aktivity, jako napf. drogova sluzba ve Vyskové,
kterd byla vytvorena na zakladé analyzy zadané Jihomoravskym krajem, vyznamné se rozvije-
lo zafizeni IES, které velmi Uspésné ziskavalo granty ze strukturdlnich fond{ pro rdzna témata
v SPR a tak dalo vzniknout oddéleni grantd uvnitt ,agentury” IES. Zacali jsme zpracovdvat nové
trendy v oblastech, jako jsou menginy v CR, alternativni nabidky spoluprace s uZivateli nasich
sluzeb (napf. oblast fyzioterapie), moznosti nové koncipovat programy pro klienty v konfliktu se

zakonem ¢i moZnosti psychiatrické ordinace v oblasti substitucni [écby.

K Uspéchiim a soucasné k nové, ndrocné a obcas i dramatické zkusenosti roku 2006 patff
dokoncenf projektu Breaking the Circle v Afghénistanu. Ve spolupraci s dalSimi partnery, zejmé-
na s ,Cesko-afghanskymi” organizacemi Berkat a Vara, se ndm podafilo podniknout konkrétni
kroky ke zlepseni situace jediné Psychiatrické nemocnice v Afghdnistanu, a to predevsim v jejich

drogovém programu. Vice informaci o projektu se dozvite z webovych stranek SPR.

V roce 2006 se pfihodilo mnoho dalsich vyznamnych udélosti a ne vSechny zde mohu pfipome-
nout. Za zminku ale stoji skutecnost, Ze po volbach nové Rady a predsedy SPR jsme se rozhodli
zménit strukturu Fizenf SPR a vytvofit dvé nova oddéleni, o kterych podrobnéji informujf slova

odborného feditele a texty novych vedoucich oddélent.

Rok 2006 tedy povazuji pro SPR za Uspésny, prestoZe se zdalo, Ze se nam v disledku stavaji-
ci situace ve financovani drogovych sluzeb nepodafi nékteré sluzby zachovat. Situaci v oblasti
financovéni drogovych sluzeb nadale povaZujeme za aktualni velké ohroZeni, a to nejen pro nasi
organizaci, ale také pro zdravi a bezpeci obcanli v celé republice. V soucasné dobé je zjevné, Ze
sluzby drogové prevence a lécby nejsou dostatecné dostupné pro viechny obyvatele CR, Ze chybi
zakladni zadani pro definici této dostupnosti, a tim stéle narGsta riziko navysovani drogového
problému. Po cely rok jsme se opakované pokouseli upozorfiovat na problemati¢nost soucas-
ného dotacniho systému drogovych sluzeb, a to s ohledem na specifitnost dané tematiky. Za
zavaznou povazujeme skutecnost, Ze rozpocet na problematiku snizovani poptavky po drogéch
klesl od roku 1998 ve srovnani s rokem 2006 o vice neZ 30 %. DileZité je zde pfipomenout,
Ze zatimco v jinych oborech nestétni neziskové organizace provozuji v soucasné dobé priblizné
pouze 20 % sluZeb, v oblasti sluzeb drogovych je tomu pravé naopak. Je tomu tak i pfesto, Ze
nae a obdobné organizace zaznamendvaji setrvaly narlist poctu klientd, vykon( i trend vyrazné-

ho navysovani vymén injek¢niho materidlu, coz dokladaji statistiky vyro¢ni zpravy.

Rad bych zavérem podékoval vsem donordim, spolupracujicim institucim a organizacim, kole-
glm, ktefi predevsim nesou , tihu dne”, ¢leniim rady SPR a viem pratelim nasi organizace, ktefi
se s nami podileli na tspéchu roku 2006.

Jindrich Vobofil
duben 2007
Predseda Sdruzeni Podané ruce, o. s.

SLOVO PREDSEDY

with new trends in areas such as ethnic minorities in the
Czech Republic, alternative forms of co-operation for our
service users (e.g. physiotherapy), new concept of the
programmes for clients in conflict with the law, as well
as the opening of a psychiatric office in our prescription
programme.

Successful, and at the same time a new, demanding and
sometimes dramatic experience of 2006 was the completion
of the project “Breaking the Circle” in Afghanistan. In co-
operation with other partners, in particular the “Czech-
Afghan” organisations Berkat and Vara, we succeeded in
taking specific steps to improve the situation of the Mental
Health Hospital in Kabul, in particular of their programme
for drug users. More information on this project is available
in our website.

Many other important events took place during the year
2006, unfortunately there is no space to mentioning
them all. However, it is worth noting that after the
election of the new Board and Chairman, we decided
to change the management structure and establish two
new departments. More information about them can be
found in the Word from the Professional Director and the
contributions of the new department managers.

| consider the year 2006 to be a successful one for
Podané ruce, even though it seemed at times that, due
to the situation of funding of drug services, we were not
going to manage to continue some of our services. We
still consider the situation in the sphere of drug service
funding a big threat, not only for our organisation, but
also for the health and safety of the citizens of the entire
country. It is afact that drug prevention and treatment
services are not sufficiently available in this country , and
that the basic prerequisites to define such availability
are missing, therefore increasing the risk of the further
growth of the drugs problem. Throughout the year, we
repeatedly tried to highlight the problems around the
current grant-based financing system of drug services.
We consider avery serious concern that the budget
allocated to activities aimed at drug demand reduction
dropped in 2006, in comparison with 1998, by more
than 30 %. It is essential to point out that, while non-
government organisations in other social areas currently
run approximately a mere 20 % of services, the situation
in the area of drug services is totally the opposite. The
above is happening despite the fact that ours and similar
organisations register a permanent increase in the
number of clients,as well as in the number of syringes
exchanged, as illustrated in the statistics in this annual
report.

In conclusion, | would like to thank all our donors, co-
operating institutions and organisations, colleagues who
in particular carry the “daily load”, Board Members and
all friends of our organisation who played an active role
in our success of 2006.

Jindfich Voboil
April 2007
Chief Executive of the Association Podané ruce
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& rogramy primam{ prevence poskytovala v roce 2006 stfediska prevence v Brné a Jindfichové
Hraddi. Jejich pracovnici (v souctu 2,35 Gvazkli a dobrovolni spolupracovnici) oslovili svymi pro-
gramy 28 094 respondentd (déti, dospélych, vefejnost).

Preventivni programy vicetcelovych drogowych sluzeb (v Prostéjové, Znojmé, Uherském Hradisti)
byly v kontaktu s 1 997 Zaky ze 45 $kol, se 122 Zaky v mimoskolnich aktivitach.

Internetové stranky SdruZeni provozované pracovniky terénnich programd v Brné (poskytujici
informace a poradnu o problémech zneuZivani predevsim syntetickych tanecnich drog) www.
extc.cz zaznamenaly 11 659 pfistup(, on-line poradna zodpovédéla 607 dotazd.

V roce 2006 SdruZeni Podané ruce provozovalo devét kontaktnich a poradenskych sluzeb urce-
nych osobdm skodlivé uZivajicim drogy, zejména pak problémovym uZivatellim a zavislym a jejich
blizkym. Podle regiondini plisobnosti:

V Jihomoravském kraji

e v Brné kontaktni centrum Drug Azyl, rozsifujici svou cinnost v programu klubu Sklenik, déle
terénni programy Brno (pUsobici i v okrese Brno-venkov),

e vicelcelova drogova sluzba Netopeer ve Znojmé,

e program terénni prace (aktivni vyhleddni, kontaktni prace, vyménny program) v Blansku.

V Olomouckém kraji

e v Olomouci kontaktni centrum Walhalla a terénni program pro mésta Olomouc, Sternberk
a Litovel,

* v Prost&jové vicelcelova drogova sluzba Zelva.

Ve Zlinském kraji

e v Uherském Hradisti viceucelova drogova sluzba Charac.

V téchto deviti sluzbach byl v roce 2006 soucet Uvazkd pracovnikd v pfimé préci s klienty 24,6.
Pracovnici byli v kontaktu s 3 043 klienty, z nich se 2 669 uZivateli drog (z nich bylo 2 083
injek¢nich uZivateld drog). Celkovy objem kontaktd s uZivateli drog dosahl 29 398 (z toho 1 088

prvnich kontaktt). Objem vydanych injekénich setd byl 229 325.

Jako kontaktni a poradenské sluzby — vcetné socidini podpory a podpory k 1é¢hé — pracovaly
v Brné a Olomoucdi sluzby pro klienty v konfliktu se zakonem. Oznacujeme je také drogové sluzby
ve vézeni nebo sluzby péce o uZivatele drog ve vazbé a ve vykonu trestu. Pracovnici v piimé péci
(celkovy objem 4,3 dvazku) pracovali se 430 uZivateli drog (z toho 321 injek¢nich uZivatel().

Soucet jejich vykonl dosahl 4461, zhruba polovinu tvoii individudIni poradenstvi.

Ctyfi sluzby lécby pracovaly v Bmé (dochazkovy denni stacionaf Elysium se substitu¢nim pro-
gramem, psychiatrickd AT ambulance MUDr. Ronalda Marka, doléCovaci sluzba Jamtana s pro-
gramem chranéného bydleni) a v Podcestném Mlyné (intenzivni socioterapie béhem pobytu
v terapeutické komunité). Soucet Uvazk{ pracovnikd v téchto sluzbach pro pfimou praci s klienty
byl 18,6.

V ambulantni 1é¢bé Elysia a AT ordinace bylo v kontaktu celkem 360 klientd s problémy v oblasti
drog ¢i zavislého chovani, z toho 307 klientd uZivateld drog, z nich 170 injekénich. V prvnim kon-
taktu bylo 128 klientC. Dalsich 178 klientl vyuZilo programu substitu¢nf terapie, z nich bylo 158
uZivatelli drog, z toho 26 novych v roce 2006. Pocet vykon( v kontaktech s celkem 538 klienty
doséhl v téchto dvou sluzbach témér 21 000 (z tohoto poctu je nejvice vykond v rdmci substituc-
niho programu — pres 16 000, individudlnf terapie dosahuje 2 930 vykon0).

V intenzivnich programech lécby a ndsledné péce — terapeutické komunité a stfedisku nasled-
né péce Jamtana — bylo 140 klient(i s anamnézou dlouhodobého problémového uzivani drog
nebo drogové zavislosti (z nich 129 injekénich uzivateld). Klientd — neuZivatell drog bylo dale 29
(vesmés partnefi ¢i rodinni prislusnici). V terapeutické komunité pobyvalo 46 klientd (z nich v roce
2006 nové nastoupilo 1écbu 45 klientd, obloznost dosahla 85%), pobytu v chranéném bydleni
v rdmci programu ndsledné péce Jamtana vyuZilo 11 klientd.

Celkovy pocet klientl — uZivatelli drog v rdznych formach 1é¢by a nasledné péce byl tedy 707,
z toho 605 uZzivatelli drog, z toho 457 injekénich uZivateld.

SLOVO0 OTBORNENO REDITELE
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i”n 2006, the programmes of primary prevention were run by
our prevention centres in Brno and JindfichGv Hradec. Through
their programmes, the staff of the centres (2 staff and volunteers)
addressed 28,094 respondents (children, adults, the public).

The preventive centres of Prostéjov, Znojmo, Uherské Hradisté
offer a wide range of services and were in contact with 1,997
pupils from 45 schools and 122 pupils through their free-time
activities.

The website of Podané ruce, www.extc.cz, run by our Bmo
outreach programmes  provides information and counselling in
problems of synthetic dance drug use and was visited by 11,659
people. The on-line counselling service answered 607 queries.

In 2006, Podané ruce run nine drop in and counselling
services designed for people using drugs, in particular
problem users and their relatives. Services by geographic
coverage:

South Moravia

e in Brno our drop in centre, “Drug Azyl", expanded its
activities through the club “Sklenik”, and the outreach
programmes operated also in the district of Brno-venkov,

e in Znojmo the centre “Netopeer” offering a wide range of
services ,

e in Blansko, outreach programmes ( working as a first contact
point with the clients, offering needle exchange services).
Olomouc Region

e in the city of Olomouc, the drop in centre “Walhalla” with its
outreach programme. Further outreach programmes are run in
the towns of Sterberk and Litovel,

* in Prost&jov, the centre “Zelva" offering a wide range of
services.

Zlin Region

in Uherské Hradisté, Charac also offering a wide range of
services (multi-purpose centre).

In 2006, the total number of staff working directly with clients
in these nine services equalled to 25. The staff was in contact
with 3,043 clients, of whom 2,669 were drug users (of these
2,083 intravenous users). The total number of contacts with
drug users reached 29,398 (of which 1,088 were first contacts).
The number of needles exchanged was 229,325.

Both in Brno and Olomouc there are centres working with clients
in conflict with the law, offering them counselling services as well
as social support and support in treatment. These are so-called
“drug services in prison” or services for drug users in custody
and serving a sentence. A team of 6 people worked with 430
drug users (of which 321 intravenous users). The tasks performed
totalled 4,461, half of which was individual consulting.

Four treatment services operate in Brno (the outpatient day centre
"Elysium” offering a substitution programme, the psychiatric
office of Dr. Ronald Marek, the aftercare centre “Jamtana”
with a supported housing programme); and one therapeutic
community “Podcestny Mlyn” in Dacice. Some 22 people work in
these centres directly with the clients.

The outpatient treatment services of Elysium and the consulting
room were in contact with a total of 360 clients, of which
307 were drug users, and 170 intravenous. There were 128
clients in contact for the first time. A further 178 clients were
in substitution therapy, of which 158 were drug usersand 26
were new clients. In contact with a total of 538 clients, the
number of tasks performed within those two services totalled
almost 21,000 (most of this work was done in the substitution
programme, performing over 16,000 tasks, including 2,930
individual therapy sessions).

A total of 140 clients with long-term problem drug use (129 of
them were intravenous users) were in treatment and aftercare
programmes of the therapeutic community and the aftercare
centre, “Jamtana”. A further 29 non-drug using clients (mostly
partners or family members) also were seen by these centres.
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Program pracovni rehabilitace a podpory v pfistupu na trh prace (Eikdn) pracoval v Brné se 47
klienty, kteff prichdzeli zejména z dolécovaciho centra a z programu sluzeb ve vézeni.

Dva pracovnici duchovné-pastoracni sluzby byli v kontaktu s 285 klienty nasich sluzeb — predevsim
kontaktnich a poradenskych (zejména v Brné).

V roce 2006 jsme ve sluzbach sledovali a podporovali zejména:

e Uspéch pri certifikaci sluzeb (standardy kvality RVKPP CR)

* podporu a sladéni novych sluzeb v Blansku s firemni kulturou Podanych rukou — pfi zachovani
jejich svébytnosti

® rozvoj nové drogové sluzby ve Vyskové (pocatek realizace ve druhém pololeti roku)

e hledanf a ustaveni funkénf a celné podoby regiondlnich oddéleni (oddéleni Olomouckého kraje
a oddéleni kontaktnich a poradenskych sluZeb v kraji Jihomoravském)

e trvalou podporu programim prace ve vézenstvi (specifické problémy na poli tradicné centrainé
a autoritativné fizeného rezortu)

® rozvoj strategif klinické prace

e spoluprddi sluzeb v péci o klienty s tézkymi problémy

e podporu klientd v pfistupu na trh prace

e pozornost vedoucich a pracovnikd sluZeb na spolupréci v siti sluzeb

Z celkového hodnoceni:

Zajimavy je ndrdst poctu oslovenych ve sluzbach primami prevence — zejména aktivity strediska
specifické primarni prevence v Brné (tméf na trojndsobek oslovenych proti roku 2005). Je to vysle-
dek osobniho zaujeti stalych dlouholetych ¢lenti tymu i jejich efektivniho vyuZzivéni spolupracujicich
dobrovolnikd. Rok 2006 byl poslednim rokem zaclenéni stfediska v Jindrichové Hradci do sluzeb
Podanych rukou, preji jeho tymu tspéchy v plsobeni nové zaloZeného obcanského sdruzeni Meta.
Rozsah kontaktnich a poradenskych sluzeb vzrostl o jednu sluzbu, pocet klientd ve vétsiné z nich
mimé vzrostl, celkové o 11 %. Podil klientd — injek¢nich uZivateld je stabilné kolem 80 %. Pocet
kontakt(i narostl proti roku 2005 0 8 %, pocet 1. kontaktli v roce 2006 je téméf totozny. Narlst
celkového objemu vydanych injekénich setdi je vysoky (60 %). Z tohoto ndrlistu tvofi pfinos nové
blanenské sluzby tfetinu. Prdmérny nardst je tedy 40 %, nékteré regiondlni sluzby viak dosahly aZ
trojndsobného nartstu (Prostéjov).

Zafizeni |échy, socioterapie a nasledné péce vykézala velmi mirny pokles poctu klientl uzivateld
drog (0 6,5 % proti roku 2005), mirné vzrostl podil lécenych injekénich uZivateld (pfes 75 % ze
viech lécenych uZivateld drog).

Deset sluzeb proslo v obdobi od Unora do Cervence 2006 certifika¢nim Setfenim kvality — ve
14 programech. Vysledek je tfeba povaZovat za Uspéch, zavérené zpravy konstatuji u vsech
spInéni podminek pro udéleni certifikatu. Podil ziskanych bodd preséhl u obecnych i specidinich
standarddi 98 % z maxima.

Chci vyjadrit respekt a uznani viem pracovniklim sluZeb, jejich vnimani Gspésnosti vlastni pra-
ce nedosahuje, bohuZel, zdaleka téch 98 % certifikacniho Uspéchu. V denni praxi se, jak je
patrné, nehraje na certifikdty. Osobné oceuji zejména zfetelnou vili k individudlnimu pri-
stupu ke klientim. Respekt patfi i vsem klientdm, zejména tém, ktefi se pokousi o pozitivni
zménu ve svém Zivoté — a jejich blizkym, kteff je podporuijf.

PhDr. Jifi Libra
Odborny feditel
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Some 46 clients stayed in the therapeutic community (of which
45 clients had started treatment during 2005; the capacity
utilisation of the TC reached 85 %); 11 clients made use of
supported housing services offered by “Jamtana”.

The total number of clients was 707, of which 605 drug users,
including 457 intravenous users.

Atotal of 47 clients from Brno, joined the protected
employment programme of the centre “Eikon” . These clients
were transferred mainly from the aftercare centre and the
programme of services in prison.

Two employees of pastoral care were in contact with 285
clients, in particular from our drop-in and counselling services
(mainly in Brno).

In 2006, we primarily focused on the following:

e successful certification of services (quality standards of the
National Drug Commission)

e support the joining of new services in Blansko following
Podané ruce’s company culture, while preserving their
independence

e development of new drug services in Vyskov
(implementation started in the second half of the year)

e establishment of a functional arrangement of regional
departments (Olomouc Region Division and Drop-In Service
Division of the Region of South Moravian )

e continuous support of prison services (specific problems
in the area with traditionally centralized and authoritative
management)

e development of a clinical work strategy

e co-operation of services caring for severe problem users

e support of client access to the labour market

attention to service managers and staff to promote

e co-operation within the network of services

Overall Assessment:

It is interesting that the number of persons reached within the
services of primary prevention increased, in particular in Brno
(almost three times higher compared to 2005). This was the
result of the personal involvement of permanent long-term
team members and their efficient employment of volunteers.
For the centre of Jindfichdv Hradec, year 2006 was the last
year under Podané ruce; | wish their team success in running
their newly established civic association “Meta".

The drop in and counselling services were extended by one
service, and the number of clients increased by 11 %. The
breakdown of clients remains the same, with intravenous
users accounting for 80 %. Compared to 2005 the number of
contacts increased by 8 %, while the number of first contacts
was the same. There was a high increase in the total number
of needles exchanged (60 %). One third of this increase can be
attributed to the new centre in Blansko. The average increase
was therefore 40 %, although, some regional services (for
example Prostéjov) registered a three-fold increase.

The facilities for treatment, socio-therapy and aftercare saw
aminor decrease in the number of drug users (by 6.5 %,
compared to 2005), with aslight increase of the share of
intravenous users under treatment (something over 75 % of
all drug users under treatment).

From February to June 2006, 14 programmes of ten services
underwent examination for quality certification. The result is
to be considered a success, as the final reports stated that all
of them met the conditions for certification. Both for general
and special standards, the points acquired exceeded 98 % of
the maximum.

I would like to express my respect and appreciation to all
service staff members, whose perception of the success rate of
their own work seems not reach the 98 % of the certification
success. Daily practice is not measured by certificates.
Personally, | especially appreciate a clear will towards an
individual approach to the clients. My respect also goes to all
clients, in particular those who strive for a positive change in
their lives, and to their supportive relatives.

PhDr. Jii Libra
Director of Services
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Oddélenl'Walhalla SPR sdruzuje od roku 2005 drogové sluzby realizované SdruZenim Podané
ruce, o. s. v Olomouckém a Zlinském kraji. Tvorf ho tfi kontaktni centra v Olomouci, Uherském
Hradisti a Prost&jové, déle terénni programy pro Olomoug, Litovel a Sternberk, a stfedisko pro
praci s klienty v konfliktu se zakonem.

Od zacatku roku 2007 néleZi k Walhalle olomoucky projekt pro komunitni préci s ohrozenou
mlddeZi Romanodrom a nizkoprahovy klub pro praci s mladezi KudyKam.

SdruZeni Podané ruce, o. s. pristoupilo ke zfizeni regiondlniho oddéleni Walhalla predevsim pro
posileni jasného krajského verejného zavazku sluzeb. Je tieba, aby byly tyto sluzby vnimany jako
piislusné k siti sluzeb Olomouckého kraje. Aby jejich ¢innost byla koordinovana s mistnimi potie-
bami a byly zapojeny do ddleZitych krajskych procesd, jako je komunitni planovéni, tvorba sfté
drogovych sluzeb na tzemi Olomouckého kraje ¢i registrace socialnich sluzeb v Olomouckém
kraji. Pribéh celého prvniho roku nového organizacniho usporadéni potvrdil, Ze to bylo dobré

rozhodnuti.

Drogové sluzby Walhally byly v roce 2006 svym rozsahem klicové pro Olomouckym kraj. V kon-
taktu s nimi bylo celkem 1479 klientl (v OL kraji 1192), z nich 1270 uZivatelli drog (v OL kraji
1037), z nich 867 injekenich uZivatell (v OL kraji 670). Prvnich kontakt( bylo zaznamenéno 538
(v OL kraji 466). Celkovy pocet kontaktll s uzivateli drog presahl 13 500 (v OL kraji to bylo pres
10 000). Vyménéno bylo 78 361 injekcnich setli (v OL kraji 63 302). Celkové v téchto sluzbach
pracovali zaméstnanci v objemu 13,45 Gvazku v piimé praci s klienty. Ve srovnani s rokem 2005
jsme zaznamenali podstatny narlist sluZeb zejména v Prostéjové a Uherském Hradisti (zdvojndso-
bil se pocet injekénich uZivatel(l v kontaktech s programem, cemuz odpovidd dvoj aZ trojndsobek
poctu vydanych injekénich setdl ve srovndni s rokem 2005).

Pracovnici oddéleni se aktivné zapojuji do procesdi komunitniho pldnovéni, a to jak ve mésté
Olomouc, tak v Uherském Hradisti a Litovli. V Olomouci jsme zapojeni ve skupinach pro , Déti
a mladez", Etnické mensiny” a ,Obcané ohroZeni drogou”. Aktivné jsme se podileli na tvor-
bé cild, které vedly k vytvofenf strategického dokumentu ,, 1. rdmcovy komunitni pldn socidlnich
sluzeb mésta Olomouce pro obdobi let 2007 — 2008". Ve vy3e zminénych skupinach déle spo-
lupracujeme na realizaci a pribézném vyhodnocovani dosahovanych cild. Sluzby kontaktnich
center a terénnich programd Uspésné prosly v roce 2006 certifikaci odborné zpsobilosti pro
drogové sluzby v rdmci Setfeni RVKPP. V roce 2007 se chystdme k registraci nasich sluzeb jako
socidlnich sluzeb podle Zakona ¢. 108/2006 Sh.

Stfedisko NZDM v Olomouci se nové pridruzilo k Oddéleni Walhalla SPR. Poslanim stediska je
motivovat a podporovat déti a mladez ve véku 10 aZ 26 let k aktivnimu pfistupu pfi feseni osob-
nich situaci zejména v obdobi dospivani. Snazime se poskytnout pomoc prostfednictvim social-
nich sluzeb, vzdélavacich a preventivné pdsobicich aktivit. Ke standardnim sluzbam patii také
poskytovani vhodné nabidky volnocasovych aktivit, které jsou pfirozenou cestou ke komunikaci,
predavani pozitivnich vzor( a nésledné socidlni integraci. NZDM v Olomouci realizuje dva pro-
gramy, a to Projekt komunitni prace s ohroZenou mladezi Romanodrom a program sluZeb niz-
koprahového klubu KudyKam. Rocné vyuZije nasich sluzeb cca 200 osob v projektu Romanodrom
a dalsich 200 — 260 v projektu klubu KudyKam.

Lukas Carlos Hruby
Vedouci Oddéleni

§L0V0 VEDOUSIHO OTTELEN] WALKALLA
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Eom 2005, the Walhalla Division has been associating
drug services implemented by SdruZeni Podané
ruce, o. s., in the regions of Olomouc and Zlin. It includes
the three drop in centres of Olomouc, Uherské Hradisté
and Prostéjov, the outreach programmes for Olomouc,
Litovel and Sternberk, and a centre for clients in conflict
with the law.

Since the beginning of 2007, Walhalla Olomouc has
incorporated a project for community work with
endangered youth, Romanodrom, and the low-threshold
club working with young people “KudyKam".

Sdruzeni Podané ruce, o. s., has decided to establish the
regional Walhalla Division, in particular, to strengthen
aclear public commitment of the services within
the district. It is necessary to perceive the services as
pertaining to the service network of the Region of
Olomouc. Their activities should be co-ordinated with
the local needs and interconnected with important
regional processes, such as community planning,
establishment of a drug service network in the region,
or the registration of social services. The course of the
first year confirmed that this re-organisations was
a positive decision.

In 2006, the scope of the drug services provided by
Walhalla was of key importance for the Region of
Olomouc (referred to as the OL region). They were in
contact with atotal of 1,479 clients (1,192 in OL
region), of which 1,270 were drug users (1,037 in OL
region), and 867 were intravenous users (670 in OL
region). There were 538 first contacts (466 in OL region).
The total number of contacts carried out exceeded
13,500 (in OL region it was well over 10,000). There
were 78,361 needles exchanged (63,302 in OL region).
Atotal of 16 people worked in these services in direct
contact with the clients. Compared to 2005, we noted
asignificant increase, in particular, in Prostéjov and
Uherské Hradisté (the number of intravenous users
in contact with the programme doubled, which was
reflected by the enormous increase in the number of
needles exchanged, twice or three times higher than
2005).

The Division staff actively participated in the processes
of community planning, in Olomouc, Uherské Hradisté
and Litovel. In Olomouc we were engaged in groups for
,Children and Youth”, ,Ethnical Minorities” and , Drug-
endangered Citizens”. We actively participated in
defining goalsthat resulted in drawing up of a strategic
document, the , 1st General Community Plan of Social
Services of the Town of Olomouc for 2007 — 2008".
Within the aforementioned groups, we further co-

A WORD FROM THE MANAGER
0F WACLHALLA JiViSiON OF
THE REGIONS OF 0LOMOUS
ANT ZLiN



SLOV0 VEDOUSIHO OTTELEN] WALKALLA

4

CeOMOUSKERC A ZeiNSKERC KRAJE

operated on the realization and continuous evaluation
of the goals achieved. In 2006, the services of drop
in centres and outreach programmes successfully
underwent the examination of the National Drug
Commission to obtain professional qualification for
these drug services. In 2007, we prepare to register our
services as social services under Act No. 108/2006.
NZDM of Olomouc is a centre newly associated to
the Walhalla Division. The mission of this centre
is to motivate and to support children and young
people, aged 10 to 26, to play and active role at
solving their personal situations, in particular, during
adolescence. We try to provide help through social
services, educational and prevention activities. The
standard services also include free-time activities,
which are a natural way of communication, passing-
on postive examples and leading on to a subsequent
social integration. NZDM of Olomouc realizes two
programmes, namely the project of community work
with endangered youth, Romanodrom, and the
services of the low-threshold club “KudyKam”. Every
year, an approximate 200 people use the services of
Romanodrom and 200 — 260 of KudyKam.

Lukds Carlos Hruby
Division Manager
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Primarni prevence Primary prevention
2001
4810 ucastniki / participants

2002 29538 +2 119
5 633 ucastnikd / participants

2003

10 736 ucastnikd / participants (Brno, Jindfichiiv Hradec)

+ 3 039 oslovenych v ramci programii viceucelovych lokalnich
drogovych sluzeb / people approached within programmes

of local drug services (Znojmo, Uherské Hradisté, Prostéjov)
10736+3039 10068 + 3 966

2004 8355+3120

10 068 ucastniki / participants (Brno, Jindfichiv Hradec)

+ 3 966 oslovenych v ramci programi viceucelovych 5 633

lokalnich drogovych sluzeb / people approached within 4810

programmes of local drug services (Znojmo,

Uherské Hradisté, Prostéjov) -

2005 2001 2002 2003 2004 2005 2006

8 355 tcastniku / participants (Brno, Jindfichtiv Hradec)

+ 3 120 oslovenych v ramci programi viceucelovych lokalnich
drogovych sluzeb / people approached within programmes

of local drug services (Znojmo, Uherské Hradisté, Prostéjov)

2006

29 538 oslovenych v ramci ¢innosti stiedisek PP Brno a Jindfichiiv Hradec / people approached by the primary prevention centre of Brno and Jindfichiiv Hradec
+ 2 119 oslovenych v ramci programt PP drogovych agentur (Znojmo, Prostéjov, Uherské Hradisté) / people approached by the primary prevention drug agency
(Znojmo, Prostéjov, Uherské Hradisté)

Nizkoprahovy klub PVC Blansko Low threshold club PVC Blansko

2006
15 360 kontakti (96 prvokontaktd) v klubu / contacts in the club (96 first contacts)
1 058 kontaktti v terénni praci (30 prvokontakti) / contacts in outreach (30 first contacts)

Kontaktni a poradenské programy vcetné terénnich Contact and counselling programmes
(Brno, Olomouc, Prostéjov, Uherské Hradisté, Prostéjov) including outreach (Bro, 0lomouc, Prostgjov,

Uherské Hradisté, Prostéjov)
2002
3 167 klientt / clients
38 440 kontaktl / contacts

2003
2 291 klientd / clients
54 000 kontaktii / contacts

54 000

2004
2 419 klientd UD / DUs clients
23 999 kontakti / contacts

2005
2 285 klientd UD / DUs clients
27 167 kontaktd UD / DUs contacts

2006
2 562 klientd UD / DUs clients
29 398 kontaktii s UD / DUs contacts

2002 2003 2004 2005 2006
Pozn.: zména ve vykladu ,kontakt” v nékterych Note: change in the meaning of the concept of contact in
stiediscich opticky sniZuje objem kontaktii some centres optically lowers the volume of contacts
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Vymeéna injekénich seti Injection Sets Exchanged
1998
22 690

1999
48 160

2000
44 350 229325

2001
51800

2002

81 057 142 760

131172

2003 99 899
99 899

81057
2004 51800
131172 48160 24350
2005 22690

2006 1998 1999 2000 2001 2002 2003 2004 2005 2006
229 325

Sluzby pro klienty ve vézeni Services for clients in prison

2001 a v konfliktu se zakonem or in conflict with the law 4461
73 klientd / clients

2002
223 klientt / clients
1 603 kontaktl / contacts

2916

2003 2559 2592
340 klientt / clients

2 559 kontaktil / contacts
2004 1603
381 klient UD / DUs clients
2 916 kontakti UD / DUs contacts
2005
430
487 klientt UD / DUs clients 381
2592 kontakti UD / DUs contacts 73 -
ontakd oecs 7 o [ e O B DD OO N

2006 2001 2002 2003 2004 2005 2006
430 klientt UD/ DUs clients
4 461 vykont *) zména metodiky vykaznictvi u tohoto druhu programi / prosecutions *) change in the recording method for this programme

Lécebna zafizeni Jamtana  Jamtana Therapeutic Facilities and

a Terapeuticka komunita Podcestny Mlyn ~ Therapeutic Community Podcestny Mlyn
2001
82 klienti / clients

145 150
140
2002
74 klientd / clients
2003
90 klientd / clients 20
2004
145 klientt / clients
2005
150 klientt / clients
2006
140 klientt / clients

2001 2002 2003 2004 2005 2006
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Denni psychoterapeutické sanatorium Elysium, Brno Psychotherapy Day Clinic “Elysium”
2001
173 klientii / clients

2002 19 000 19 500
172 klientd / clients
9 825 kontaktti / contacts 17 000

16 300
2003
265 klientd / clients
17 000 kontaktii / contacts

2004

204 klientii / clients 9825
+ 89 substitucni program metadon /

Methadone substitution programme

16 300 kontaktii / contacts

2005

172 klienti UD / clients

+ 149 substitucni program metadon /
Methadone substitution programme

19 000 kontaktii / contacts 173 172 265 204 + 89 172+ 149 150 + 133

2006 2001 2002 2003 2004 2005 2006
150 klientt UD / DUs clients +

133 substitucni program (metadon) /

Methadone substitution programme

19 500 kontaktii / contacts

Psychiatricka ambulance SPR, MUDr. Marek Psychiatric Outpatient Clinic

2002 Podané ruce, Dr. Marek
175 klientii / clients 342

2003
259 klientt / clients

2004

235 klientd UD / DUs clients

41 substitu¢ni program subutex /
in Subutex substitution programme
342 klienti celkem / Total clients

2005

191 klientd UD / DUs clients

39 klientt UD v substitu¢nim
programu subutexem / in Subutex
substitution programme

300 klientt celkem / Total clients

2006 2002 2003 2004 2005 2006

182 klientd UD / DUs clients
25 klientd UD v substitu¢nim program (Subutex) / in substitution programme (Subutex)
190 novi klienti ambulance v tomto roce celkem / new outpatients during the whole year

Program chranéné prace a podpory  Supported employment and return to the

navratu na pracovni trh Eikén, Brno labour market programme Eikon, Brno
2003
43 klient(i / clients

54
2004 43
54 klientti UD / DUs clients
2005
31 klientti UD / DUs clients
2006
47 klientti UD anamnesticky / DUs clients with anamnezia

2003 2004 2005 2006

SLUZBY V GRAFESH SERVISES iN GRAPHS




2003
204 klientt nasich sluzeb / clients

2004
266 klientd nasich sluzeb / clients
4 200 kontakt(i / contacts

2005
251 klient UD / DUs clients
4 000 kontaktl / contacts

Duchovné pastoracni sluzba

Spiritual/pastoral care

4200
4000

[ ] |

2006
285 klientd sluzeb SPR / clients from SPR services
204 266
|
2003 2004 2005 2006
VZDELAVANI EDUCATION

2001
6 kurzti / courses

2002
14 kurzii / courses
151 ucastnikil / participants

2003
14 kurzii / courses
494 ucastnikd / participants

2004
30 kurzti / courses
563 tcastnikd / participants

2005
28 kurzti / courses
435 ucastnikd / participants

2006

37 kurzti / courses

482 ucastnikd / participants .
2001

I.E.S. - Institut Expertnich Sluzeb

2002 2003

I.E.S. — Institute of Expert Services

2004 2005

2006

StUZBY V GRAFECH
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&olina nikdy neméla problémy se Skolou a pro svoji otevfenost byla oblibend v kolektivu,
kazdého rada vyslechla. Na stfedni Skole ve vétSim mésté, kde bydlela na internaté, poznala
novou partu. Karoliné se zalibila bezstarostnd volnost vecirki s marihuanou; jen tak ze zvéda-
vosti zkusila parkrat i pervitin. Aby predesla problémim na internaté, radéji se odstéhovala do
velkého bytu, kde prespavala jeji ,pernikova rodina”. Brzy poté se kontrolované experimenty
zacaly ménit v zdvislost.

Karolina odesla ze Skoly a prerusila styky i se svymi rodici. Nasledoval pad na dno, kte-
ry trval pres pdl roku. Drobné krddeze brzy prestaly stacit na denni spotfebu — aby sehnala
dévku, zacala se proddvat. Realita se z0Zila na nervézni dobu pfed davkou a euforii po ni.
Vycerpdvajici kolobéh narusila zpréva o tom, Ze je Karolina téhotnd. Definitivnim zlomem byl
samovolny potrat, tehdy pfislo rozhodnuti ke zméné.

Pomoc nasla u pracovnikd kontaktniho centra. Ti ji pomohli s prvnim detoxem i s nalezenim
mista, kde by se mohla dat dohromady a premyslet o tom, co dal. Prijali ji v terapeutické
komunité, kde Uspésné absolvovala devitimésicni [écbu. Znovu ma rezim, znovu mé cil, kte-
rého chce v Zivoté dosdhnout. Pervitinovy Sram je ale zatim hodné hluboky — Karolina dost
ztratila ze svého sebevédomi. Boji se spolecnosti, ve které ji stigma ,fetacky” zatim stale pro-
nasleduje. Prvni boj s drogou vyhréla, ted'ji ceka dlouhy zapas o divéru ostatnich.

Karolina, 22 let

PRIBEW KLIENTA

K;rolina never had problems at school and was
popular among people for her openness and her
readiness to lend an ear. She went to secondary school
in a bigger town, where she lived in halls of residence
and where she met a new group of people. Karolina
grew to like the freedom of marihuana parties; she also
tried “"pervitin” (methamphetamine) several times out
of curiosity. To avoid problems in the halls of residence
she moved to abig flat where her “pervitin family”
used to stay overnight. Soon after, the controlled drug
intake grew into addiction.

Karolina left school and stopped contact with her
parents. After this and for about half a year she reached
rock bottom. Her petty theft was soon not enough
to cover her daily needs, she therefore started to sell
her body in order to get her dose. Her life narrowed
down to nervousness before the dose and euphoria
afterwards. The exhausting daily routine was disturbed
by the news that Karolina was pregnant. A radical
change happened when she had a miscarriage, which
brought about a decision to change.

She got help from the staff of a drop-in centre. They
arranged for her to join a detoxification programme
and to find a place to pull herself together and think
about the future. She was admitted to a therapeutic
community where she successfully completed a nine-
month treatment programme. She has brought back
order into her life and now knows the goal she wants
to reach. The pervitin stain left on her is still significant
and Karolina has lost her self-confidence. She is afraid
of society, where the stigma of “junkie” still haunts her.
She has won her first battle against drugs, but she still
must fight to gain back the confidence of others.

Karolina, 22 years

A SLIENTS STORY



Hospodareni Sdruzeni Podané ruce, o. s.

Skladba nakladii a vynosii v tis. K¢

Statement of Financial Activities

Vynosy Income
Dotace statni 18 731 | Government grants
RVKPP — Rada vlady pro koordinaci protidrogové politiky 10 071 | National Drug Commission
MPSV — Ministerstvo prace a socialnich véci 6 601 | Ministry of Labour and Social Affairs
MZ — Ministerstvo zdravotnictvi 945 | Ministry of Health
MSMT — Ministerstvo skolstvi, mladezZe a télovychovy 114 | Ministry of Education
MZV — Ministerstvo zahranicnich véci 1000 | Ministry of Foreign Affairs
Dotace lizemné spravnich celkd 11726 | Funding from local government bodies
Krajské ufady / Regional authorities 6 947 | Regional authorities
Magistrat mésta Brna 3755 | Magistrate of the City of Brno
Ostatni Méstské urady 1024 | Other municipal authorities
Granty 8 845 | Grants
Ostatni vynosy 5 754 | Other income
Trzby za prodej vyrobkl a zbozi 999 | Sale of products and goods
Trzby z prodeje sluzeb 1986 | Sales of services
Zména stavu zasob -7 | Change in stock
Prijmy od klientd 656 | Income from clients
Dary 1615 | Gifts
PouZiti dotaci a grantli na odpisy 314 | Depreciation (grants)
Ostatni 191 | Other
VYNOSY CELKEM 45 056 | TOTAL INCOME
STRUKTURA VYNOSU - CLENENI PODLE ZDROJU INCOME STRUCTURE - BREAKDOWN BY
SOURCES
Other Income
41% Ostatnf
vynosy
13%
Granty
Grants 20% Dotace statni GOEer;r;]TSent
20% 41% 41%
Dotace tzemné
Local Government spravnich celkd
Grants 26%
20%
Naklady Expenses
Material a prodané zbozi 4720 | Material and goods sold
Zdravotnicky material 1720 | Medical supplies
Kancelafské potreby 235 | Stationery
Material na udrzbu 122 | Maintenance material
Materidl na propagaci 186 | Promotion material
Material pro vyrobu 125 | Material for manufacture
DHIM 998 | Low-value tangible assets
Material pro sport. a soc. ¢innost 213 | Supplies for social and sports programmes
Potraviny pro klienty 427 | Food for clients
Energie 1709 | Energies
Voda 155 | Water
Elektrickd energie 467 | Electricity
Plyn 157 | Gas
Para — dalkové topenf 879 | Heating
Opravy 930 | Repairs
Budovy 553 | Buildings
Auta, pristroje a zafizenf 377 | Vehicles, devices and equipment
Cestovné 1314 | Travel expenses
CR 513 | Czech Republic
Zahranici 801 | Abroad
Reprezentace a nedafiova propagace 100 | Representation and non-taxable promotion
Sluzby 6 675 | Services
Najemné 870 | Rent
Cestovné partner(i 525 | Foreign partners’ travel expenses
Sluzby klientiim 202 | Client services
Sluzby dcastniktim kurzd 149 | Services to course participants
Telefon, internet, postovné 1028 | Telephone, fax and internet
Pronajem, leasing 306 | Rental, leasing
Tisky a grafické prace 407 | Printing and graphic work
Vzdéldvani zaméstnancu 734 | Staff training
Zpracovani mezd 234 | Payroll costs
Vydaje na ostatni sluzby 1785 | Other service expenses

)
=
x>

=
€<

Ni ZPRAVA  FINANSIAL REPORT




Osobni naklady 28 454 | Staff costs

Hrubé mzdy 19 107 | Gross salaries

OON 2 017 | Other salaries (contracts)

Zakonné pojisténi 6 718 | Health insurance and social security
Stravenky zaméstnanc( 535 | Luncheon vouchers

Odpisy 356 | Depreciation

Ostatni naklady 529 | Other expenses

Pojistné aut a majetku 131 | Car and property insurance

Kurzové ztraty 133 | Loss on currency exchange

Naklady celkem 44 787

STRUKTURA NAKLADU COST STRUCTURE

Ostatni naklady

Other costs Opravy
1,2% Odpisy Reprezentace Repairs
Depreciation Representation 2,1%
0,8% 0,2%
Sluzby
Material a prodané zbozi Services
Material 1a8d5«£:;/:)0d5 sold Cestovné 14,9%
! Travel expenses
Energie Osobni naklady 2,9%
Energies Staff costs
3,8% 63,5%
Komentaf¥: V jednotlivych nékladovych kapitolach jsou uvedeny pouze nakladové polozky nad 100 tis. Note: Individual cost chapters only state cost items exceeding
Ke. Priblizné 5 042 tis. K¢ z celkovych ndklad tvoii hospodatsko-spravni naklady, tj. cca 11,3 % celkovych CZK 100,000. Approximately CZK 5,042,000 of total expenses
nékladt. Z toho 3 250 tis. K¢ jsou néklady osobni. Ostatni néklady jsou naklady vynalozené pro pinéni are economic-administrative expenses, i.e. approx. 11.3 % of
socialnich sluzeb, a to bud pfimo nebo nepfimo, napt. pres vzdélavani pracovnikl vykondvajicich cinnost total expenses, of which CZK 3,250,000 are staff costs. Other
v téchto sluzbach. costs are expenses on social services, direct or indirect, e.g.
training of staff performing activities within the mentioned
services.

Piehled dlouhodobého majetku (v pofizovacich cenach, tis. K¢) /
Overview of long-term assets (at acquisition prices, in thousand CZK)

Druh majetku Poéateéni Piiristek/ Ubytek / Koneény
stav / stav /

1. Drobny dlouhodoby hmotny majetek 5992 Low-value tangible fixed assets
2. Drobny dlouhodoby nehmotny majetek 270 6 0 276 | Low-value intangible fixed assets
3. Dopravni prostredky 1441 0 0 1441 | Transportation
4. Vybaveni 419 0 46 373 | Equipment
5. Budovy 11516 355 276 11595 | Buildings
6. Pozemky 178 18 18 178 | Land
Poznamka k 1. a 2.: Soucasti je i majetek na podrozvahovych tctech 97110 a 97210. Note on points 1 and 2: Asset nos. from balance sheet

accounts 97110 and 97210 are also included here.

Prehled o penéznich prijmech a vydajich
Overview of financial income & expenses

Stav penéznich prostiedki na zacatku ucetniho obdobi

Hospodaisky vysledek pfed zdanénim 269 | Profit before tax

A. Cisty penézni tok z provoznich ¢innosti -901 | Net cash flow from operating activities

Upravy o nepenézni operace celkem -410 | Adjustments by non-monetary operations total

Odpisy stalych aktiv 437 | Fixed assets depreciation

Zména zlistatkd casového rozliseni ndklad, vynosti a dohadnych uctd -847 | Change in balance of accrual costs, expenses and estimate
accounts

Zména potreby pracovniho kapitalu celkem -462 | Movements in working capital total

Zména stavu pohledavek -2421 | Change in payables

Zména stavu kratkodobych zavazk 2085 | Change in short-term liabilities

Zména stavu zasob -126 | Change in inventories

Zaplacena dan z prijma celkem -29 | Income tax paid
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B. Investicni Cinnost -26 | Investment activities

Zména stalych aktiv celkem -26 | Change in fixed assets total

Dlouhodoby hmotny majetek -26 | Long-term tangible assets

C. Financni ¢innost -342 | Financial activities

Zvyseni nebo snizeni vlastnich zdrojt z vybranych operaci celkem -342 | Total increase or decrease in own funds from selected

operations

Zmény stavu jmeéni (snizeni o zdctované odpisy) -317 | Changes in equity (decreased by depreciation)

Penézni zmény stavu fondd -25 | Changes in funds

Cisté zvyseni (sniZzeni) penéZnich prostredki -1 000 | Net increase (decrease) of funds

Stav penéznich prostfedkd na konci obdobi 3 855 | Funds balance at the end of the period
ROZVAHA BALANCE SHEET

(v celych tis. K¢&)

(rounded up to thousand CZK)

Dlouhodoby majetek celkem 11661 11331 | Long-term fixed assets total

Dlouhodoby nehmotny majetek celkem 122 122 | Long-term intangible fixed assets total

Dlouhodoby hmotny majetek celkem 17 104 17 016 | Long-term tangible fixed assets total

Pozemky 178 178 | Land

Stavby 11516 11595 | Buildings

Samostatné movité véci a soubory movitych véc 1860 1814 Chattels

Drobny dlouhodoby hmotny majetek 2274 2206 | Low-value long-term tangible fixed assets

Nedokonceny dlouhodoby hmotny majetek 1276 1223 | Long-term tangible assets in progress

Opravky k dlouhodobému majetku celkem -5 565 -5 807 | Adjustments of long-term assets total

Opravky k drobnému dlouhodobému nehmotnému majetku -122 -122 | Adjustments of low-value long-term intangible assets

Opravky ke stavbam -1401 -1 665 | Adjustments of buildings

Opravky k samostatnym movitym vécem a soubordm movitych véci -1768 -1814 | Adjustments of chattels

Opravky k drobnému dlouhodobému hmotnému majetku -2274 -2 206 | Adjustments of low-value long-term tangible assets

Kratkodoby majetek celkem 6 894 8365 | Short-term assets total

Zasoby celkem 362 488 | Inventory total

Materidl na skladé 21 18 | Material on stock

Vyrobky 299 292 | Products

Zvifata 14 4| Animals

Zbozi na skladé 28 59| Goods on stock

ZboZi na cesté 0 115 | Goods in transit

Pohledavky celkem 1506 3 876 | Accounts receivable total

Odbératelé 229 164 | Customers

Poskytnuté provozni zalohy 439 554 | Operating advances

Ostatni pohledavky 428 2 | Other receivables

Pohleddvky za zaméstnanci 28 52| Employees’ debt

Dan z pfijmU 29 0| Income tax

Dan z pfidané hodnoty 26 49 | VAT

Ndroky na dotace a ost. zUctovani se statnim rozpoctem 0 -2 | Entitlement to grants and other funds from central
gov. budget

Néroky na dotace a ost. zictovani s rozp. organd U.s.c 164 3002 | Entitlement to grants and other funds from local gov.
budget

Jiné pohledavky 76 13| Other accounts receivable

Dohadné ucty aktivni 37 59 | Estimate accounts receivable

Opravna polozka k pohledavkam 0 -17 | Adjustments of accounts receivable

Kratkodoby finan¢ni majetek celkem 4 855 3 855 | Short-term funds total

Pokladna 360 214 | Cash-in-hand

Ucty v bankach 4 495 3646 | Cash at bank

Penize na cesté 0 -5 | Cash in transit

Jina aktiva celkem 171 146 | Total other assets

Naklady pristich obdobi 168 140 | Accrued expenses

Kurzové rozdily aktivni 3 6| Currency exchange rate fluctuations

Aktiva celkem 18 555 19 696

** Stav k prvnimu dni tcetniho obdobi

*** Stav k poslednimu dni icetniho obdobf B

£

<

NAN:

(4

Balance as of the first day of the accounting period

alance as of the last day of the accounting period
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Jméni celkem 11 602 11399 | Total equity

Vlastni jménti 11518 11343 | Own equity

Fondy 84 56 | Funds

Vysledek hospodareni celkem 114 269 | Retained profit

Ucet vysledku hospodareni 114 0| Retained profit on account

Vysledek hospodarent ve schvalovacim fizeni 0 269 | Retained profit under approval
(Cizizdroje celkem | 689 8028 Currentliabilitiestotal |

Kratkodobé zévazky celkem 5120 7 181 | Short-term debt

Dodavatelé 590 368 | Creditors

Prijaté zalohy 35 13| Advances received

Ostatni zavazky 59 73| Other liabilities

Zaméstnanci 1337 1396 | Payroll

Zavazky k institucim SZ a vefejného ZP 712 756 | Social security and health insurance payable

Ostatni pfimé dané 208 183 | Other direct taxes

Ostatni dané a poplatky 0 1| Other taxes and charges

Jiné zavazky 33 504 | Other accounts payable

Kratkodobé bankovni tvéry 1929 3667 | Short-term bank loans

Dohadné (cty pasivni 217 226 | Estimated accounts payable

Jina pasiva celkem 1719 847 | Total other liabilities

Vydaje pristich obdobi 206 246 | Expenses carried forward

Vynosy pristich obdobi 1513 601 | Revenues carried forward

PASIVA CELKEM 18 555 19 696

** Stav k prvnimu dni dcetniho obdobi
*** Stav k poslednimu dni icetniho obdobi

VYSLEDOVKA

(v celych tis. K¢&)
Stav k poslednimu dni tcetniho obdobi

Balance as of the first day of the accounting period
Balance as of the last day of the accounting period

PROFIT AND LOSS ACCOUNT
(rounded up to thousand CZK)

Balance as of the last day of the accounting period

Naklady hlavni hospodar. celkem

Spotfebované nakupy celkem 6184 245 6 429 | Purchased items used total
Spotreba materialu 4578 126 4704 | Material used

Spotieba energie 1606 103 1709 | Energy used

Spotreba zbozi 0 16 16 | Goods used

Sluzby celkem 8 301 718 9 019 | Services total

Opravy a udrZovani 927 3 930 | Repairs and maintenance

Cestovné 1269 45 1314 | Travel expenses

Naklady na reprezentaci 74 26 100 | Cost of representation

Ostatni sluzby 6031 644 6675 | Other services

Osobni naklady celkem 27 362 1092 28 454 | Other expenses total

Mzdové naklady 20 282 842 21124 | Staff cost

Z&konné socidlni pojisténi 6534 183 6 717 | Health insurance and social security
Ostatni socialni pojisténi 69 9 78 | Other social security expenses
Zakonné socialni naklady 477 58 535 | Statutory social expenditure

Dané a poplatky celkem 42 2 44 | Taxes and charges total

Dan silnicni 24 2 26 | Road tax

Ostatni dané a poplatky 18 0 18 | Other taxes and charges

Ostatni naklady celkem 443 25 468 | Other expenditure total

Smiuvni pokuty a roky z prodleni 1 0 1 | Contractual penalties and late interest
Ostatni pokuty a penale 18 0 18 | Other fines and penalties

Odpis nedobytné pohledavky 71 10 81 | Bad debt writen off

Uroky 48 0 48 | Interests

Kurzové ztraty 126 7 133 | Currency exchange loss

Jiné ostatni naklady 179 8 187 | Other expenses

Odpisy a tvorba OP celkem 359 14 373 | Depreciation, assets sold, provisions and adjustments total
Odpisy dlouhodobého nehmotného a hmotného majetku 356 0 356 | Depreciation of long-term intangible and tangible fixed assets
Tvorba opravnych poloZek 3 14 17 | Provision for adjustments
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Trzby za vlastni vykony a za zbozi celkem 773 2212 2 985 | Proceeds for own work and goods total
Trzby z vlastnich vyrobkd 0 964 964 | Proceeds on own products

Trzby z prodeje sluzeb 773 1213 1986 | Proceeds on sale of services

Trzby za prodané zbozi 0 35 35 | Proceeds on sale of goods

Zmény stavu vnitroorganizacnich zasob celkem 0 -7 -7 | Changes in in-house stock total
Zména stavu vyrobkd 0 -7 -7 | Changes in products

Ostatni vynosy celkem 1153 9 1162 | Other profits total

Uroky 32 0 32 | Interests

Kurzové zisky 53 0 53 | Gains on foreign exchange differences
Jiné ostatni vynosy 1068 9 1077 | Other profit

Prijaté prispévky celkem 1424 191 1615 | Contributions received total
Prijaté prispévky (dary) 1424 191 1615 | Contributions received (donations)
Provozni dotace celkem 39 301 0 39 301 | Grants for operation total
Provozni dotace 39301 0 39301 | Grants for operation

Vynosy celkem 42 651 2 405 45 056 | Profit total

Vysledek hospodaieni pied zdanénim -40 309 269 | Profit before tax

Daf z pfijmu 0 0 0 | Income tax

Vysledek hospodareni po zdanéni -40 309 269

Pfiloha k ucetni zavérce za rok 2006
Sdruzeni Podané ruce, o. s.
Francouzska 36, 602 00 Brno

1€0 60557621

Organizace registrovana u Ministerstva vnitra CR pod ¢islem jednacim
11/S-05/1-25398/94-R.

Pravni forma: obcanské sdruZeni

Ucel, pro ktery byla zfizena: prevence a lé¢ba drogovych zvislosti

Datum vzniku pravni subjektivity: 21. 9. 1994

Statutarni organ: predseda, Jindrich Vobofil, za jeho nepfitomnosti zastupuje organizacni feditel
Zakladatelé: Jindfich Voboil, Petr Zacek, Jana Novotnd, Zuzana Starostové

Vkladem do vlastniho jméni byl pfevod budovy TK Pocestny mlyn, Kostelni Vydfi 64, ktery byl
majetkem Nadace Podané ruce ve vysi pofizovaci ceny K¢ 1.188.831,-.

Hlavni ¢innost: zfizovani a provoz prislusnych zafizeni lécebné a socidlni pomoci, poradenska,
osvétova Cinnost

Hospodaiska cinnost: sluzby s prislusnymi zivnostenskymi opravnénimi tj.. poradani kur-
z0, vyroba a prodej darkovych predmétl, nakup a prodej zbozi, poradani kulturnich akci,
vydavatelstvi.

1. Vedeni ucetnictvi, ucetni metody, zpiisoby uctovani, ocefiovani, odpisové
metody, prepocty mén

SdruZeni Podané ruce, o. s. (dale jen SPR):

o vede Ucetnictvi dle zdkona 563/1991 Sb., vyhlagky 504/2002 Sh. a CUS 401-413, a to elektro-
nicky v programu firmy VEMA, doklady jsou uloZeny v archivu Francouzska 36, 602 00 Brno

e provadi Uctovani materidlu dle zpdsobu B

e tfidi hmotny a nehmotny majetek do odpisovych skupin dle zadkona 586/1992 Sh., doba ode-
pisovani je stanovena dle téhoZ zakona. Zauctovani odpisti na majetku pofizeného z dotaci
a grantl provadi dle vyhlasky ¢. 504/2002 Sh.

e ocefiuje jednotlivé slozky majetku a zavazk{ pofizovaci cenou (dlouhodoby hmotny a nehmot-
ny majetek, zasoby), reprodukéni cenou (majetek nabyty beziplatné, prichovky zvifat), viastnimi
naklady (majetek vytvoreny vlastni ¢innosti), nominalni hodnotou (penézni prostredky a ceniny,
pohleddvky a zavazky)

o k prepoctim mén pouziva kurzy CNB daného pracovniho dne (bankovni vypisy, granty) nebo
kurz ze smlouvy - staly kurz (granty)

ZPRAVA

Pavel Novak
Organizacni feditel / Operations Director

Notes to the Financial Statement for 2006
Sdruzeni Podané ruce, o. s.

Francouzska 36, 602 00 Brno

Corporate ID 60557621

The organisation is registered with the Ministry
of the Interior of the CR under reference
number 11/S-05/1-25398/94-R.

Legal form: civic association

Purpose of its establishment: prevention and
treatment of drug use

Date of incorporation: 21 September, 1994
Statutory body: Chairman, Jindfich Voboril,
substituted in his absence by the Operations Director
Founders: Jindfich Voboiil, Petr Zacek, Jana Novotna,
Zuzana Starostovd

Previously the building of TK Pocestny Mlyn, Kostelni
Vydri 64 was the property of Nadace Podané ruce, it
was acquired at a price of CZK 1,188,831.-, it was
then transferred and deposited as the Organisation’s
equity.

Main activity: establishment and operation of
facilities of medical and social help, consultancy and
public education

Economic activity: services according to given trades
licences, i.e. organisation of courses, manufacture and
sale of gifts, purchase and sale of goods, organisation
of cultural events, publishing.

1. Bookkeeping, Accounting Principles,
Methods of Accounting, Evaluation,
Depreciation Methods, Currency Conversion
SdruZeni Podané ruce, o. s. (hereinafter SPR):

e keeps its accounting books according to Act No.

FiNANSiAL REPORT
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2. Pohledavky a zavazky po lhiité splatnosti nad 180 dnii

SPR mé pohledavky po IhGté splatnosti nad 180 dnli ve vysi 93 tis. K¢ V roce 2006 byly
vytvoreny 100% opravné polozky v souhrnné vy3i 20 tis. K¢ k pohleddvkam, jejichZ ndklady na
vymahéani by presahly jejich hodnotu.

SPR nemé zdvazky po |h(ité splatnosti nad 180 dn(. Zavazky vici socidlnimu a zdravotnimu
pojisténi a dani ze zavislé ¢innosti Cinily 939 tis. k 31. 12. 2006. Byly zaplaceny 12. 1. 2007.
Zavazek z titulu DPH ¢inil k 31.12. 2006 117 tis. Se souhlasem FU byl zaplacen 29. 03. 2007.

3. Stav zaméstnancii v roce 2006

evidencni pocet zaméstnanct k 31.12. 95
z toho Zeny 45
z toho zkréaceny Uvazek 24
z toho fidici pracovnici 3
z toho vedouci pracovnici 24
z toho ¢lenové spravni rady 2
priimérny evidencni pocet prepocteny 82,8
hrubé mzdy v CR za rok 2006 (bez OON) 18618 477,-
primérna mésicni mzda 18 734,-

4. Zpusoby zjisténi zakladu dané z pFijmu

SPR provozuje zdravotnické zafizen, a to psychiatrickou ambulanci pod 1CZ 72996466. Z ohle-
dem na §18, odst. 15 zékona o danich z pfijm0 byl zdklad dané zjistén za celou organizaci
ze vsech pfijmd s vyjimkou Urokd z vklad na bézném Uctu. Dale byly vylouceny dary a odpisy
majetku pofizeného z dotaci a grantd. Pro dafiovy zéklad byl uplatnén odpocet dle zdkona
o dani z piijmu §20, odst. 7 pro neziskové organizace. Uspora na dani za rok 2005 ve vysi
20 020,- K¢ byla pouzita na ¢aste¢nou Uhradu provoznich nakladd souvisejicich se zdravot-
nickou péci.

5. Ostatni zavazky

SPR md u Volksbank CZ, a. s. sjedndn rdmcovy Uvér, ktery se Cerpéd zejména jako preklenovaci
Gvér v obdobf do uvolnéni prostiedkd z vefejnych rozpoctli a na predfinancovani projektt
podpofenych ze strukturdlnich fondd EU. Tento Gvér je kryt zastavnim pravem na budovu Pod-
cestny mlyn v Jihoceském kraji a 2 bianco sménkami. K 31. 12. 2006 byl Gvér cerpan ve vysi
K& 3661 tis.

6. Dary

Organizace ziskala dary v celkové vysi K¢ 1 640 tis., z toho materidlni v hodnoté K¢ 798 tis.
Jejich podrobny prehled je piilohou pfiznani k dani darovaci. V roce 2006 byly dary ve vysi
K¢ 25,5 tis. pouZity na financovani investi¢ni vystavby a nakup pozemkd, ostatni na Uhradu
provoznich vydajt.

7. Rozbor HV

V roce 2005 byl vykazan zisk ve vysi K¢ 114 152,83. Na zasedani Valné hromady SPR dne 8. 5.
2006 bylo schvéleno jeho pouziti na thradu ztraty z minulych let.V roce 2006 byl vykazén zisk
K¢ 268 610,91, ktery bude zalctovan na ucet 931 — Hospodarsky vysledek ve schvalovacim
fizeni a bude pouZit v souladu s rozhodnutim Valné hromady.

8. Prispévky pfijaté ze zahranici (v tis. K¢)

provozni celkem (ticet 69101) 8191
EU — Phare 2003 1340
EU — Strukturdini fondy 3676
EU — Evropsky socialni fond 803
EU — projekt Breaking The Circle 2000
EU — projekt IREFREA 188
Nizozemské4 ambaséada — program MATRA 149
Charity UK 35

Prijaté prostiedky byly pouZity zejména na zahrani¢nf sluzebni cesty, thradu nakladd spoje-
nych se zahrani¢nimi lektory, mzdy, provoz. Struktura provoznich dotaci je soucasti vyrocni
zpravy organizace.

FINANEN] ZPRAVA

563/1991 Coll., Regulation No. 504/2002 Coll. and
CUS 401-413, in electronic form using a programme by
the VEMA company; documents are kept in archives in
Francouzska 36, 602 00 Brno

e accounts for materials are done according to method B
e classifies tangible and intangible fixed assets into
groups according to Act No. 586/1992 Coll., the
depreciation period is determined under the mentioned
Depreciation Act for fixed assets purchased from grants
is posted according to Regulation No. 504/2002 Coll.

e evaluates individual fixed assets and liabilities at their
acquisition price (long-term tangible and intangible
fixed assets, inventory), at the reproduction cost (assets
acquired free of charge, bred animals), real actual cost
(assets produced by own activities), face value (money
and valuables, claims and liabilities).

e uses, for foreign currency conversions the exchange
rates of the Czech National Bank (CNB) as at given
business day (bank statements, grants) or contractual
exchange rates — fix rate (grants)

2. Accounts Receivable and Payable overdue
for more than 180 days

SPR has accounts receivable overdue for more than
180 days in the amount of CZK 93,000. In 2006, 100%
adjustments were made, totalling CZK 20,000 for debts
whose collection would cost more than they were
valued.

SPR does not have any accounts payable overdue
for more than 180 days. The accounts payable for
social security and health insurance and payroll tax
amounted to CZK 939,000 as of December 31, 2006.
They were paid on January 12, 2007. The VAT payable
as at December 31, 2006, was CZK 117,000. Upon
agreement with the tax authority, it was paid on March
29, 2007.

3. Number of Employees in 2006

number of employees as at December 31 95
of which women 45
of which part-time 24
of which executives 3
of which managerial staff 24
of which Board Members 2
average calculated number 82.8
gross wages in the CR in 2006 (excl. other | 18 618 477.-
wages)

average monthly wage 18 734.-

4. Methods of Determining the Income Tax Base
SPR operates a medical facility — the psychiatric
outpatient department under the ICZ 72996466. With
regard to s. 18, par. 15 of the Income Tax Act, the tax
base was determined for the income of the entire
organisation, except interest on deposits on current
bank account. Further, donations and depreciation of
assets acquired from grants were excluded. The tax
base was reduced according to the Income Tax Act, s.
20, par. 7, by a deduction for non-profit organisations.
The saving on tax for 2005 amounting to CZK 20,020.-
was used to partially cover the operating cost related to
medical care.

FiNANCIAL REPORT



investic¢ni (icet 04220 - pofizeni hm. investic - Kabul) 1211

Jedna se o stavbu komunitniho centra v Kabulu. Projekt byl ukoncen k 29. 12. 2006. Majetek
bude preveden partnerské organizaci na zakladé darovaci smlouvy v roce 2007.

9. Dopliujici udaje k rozvaze

V rozvaze v fadku B II. 13. Ndroky na dotace a ostatni zUctovani s rozpoctem organd dzemné
spravnich celkd se jedna o pohledavku za JMK v ramci predfinancovani projektd EU-SROP. Struk-
tura a pohyb majetku je soucasti vyroni zpravy organizace. V fadku B Ill. 17 Jiné zavazky se
jednd hlavné o nedocerpanou ¢ast grantu EU ve vysi 470 tis. KC.

FINANSNi ZPRAVA

5. Other Liabilities

SPR has a loan contract with Volkshank CZ, a. s., and
uses it particularly as a bridge loan in the period until
funds are released from public budgets and for pre-
funding of projects supported from the EU structural
funds. This loan is secured with a lien on the building
of Podcestny Mlyn in South Bohemian region and 2
blank bills. As of December 31, 2006, we made use of
the loan in the amount of CZK 3,661,000.

6. Donations

The Organisation received donations in a total sum
of CZK 1,640,000, of which non-monetary presents
valued at CZK 798,000. Their detailed list is attached
as an appendix to the gift tax return. In 2006, gifts
amounting to CZK 25,500 were used to finance
investment construction and land purchase, the rest
to cover operating expenditures.

7. Economic Result Analysis

In 2005, we reached a profit of CZK 114,152. 83. The
SPR's General Meeting of May 8, 2006, approved to
use it to cover a loss of previous years. In 2006, we
reached a profit of CZK 268,610. 91, which will be
posted to our account — Economic profit waiting for
approval.

8. Foreign Contributions (thousand CZK)

operating total (account 69101) 8191
EU — Phare 2003 1340
EU — Structural funds 3676
EU — European social fund 803
EU — Breaking the Circle Project 2000
EU — IREFREA Project 188
Embassy of the Netherlands — MATRA programme 149
Podane Ruce UK 35

The money received was used especially for foreign
business trips, expenditures on foreign experts, wages
and operation. The structure of operating grants is
part of the organisation’s Annual Report.

investment (account 04220 1211
— tangible investment acquisition
- Kabul)

A community centre was built in Kabul. The project
ended on the 29 December, 2006. The property will
be transferred to the partner organisation in 2007
based on a deed of donation.

9. Additional Notes to the Balance Sheet

In the balance sheet, line B II. 13. Entitlement to grants
and other settlement with local government budget
represents account receivable from JMK (District of
South Moravia) as part of the pre-funding of the EU-
SROP projects. The structure and movements of assets
is part of the organisation’s Annual Report. Line B IlI.
17 Other Liabilities means an unused part of a EU
grant amounting to CZK 470 thousand.
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Prijemce:
SdruZeni Podané ruce, obcanské sdruzeni, IC 60557621
602 00 Brno, Francouzské 36

Zprava o ucetni zavérce

Ovéfili jsme pfiloZenou Ucetni zavérku obc¢anského sdruZeni SdruZenf Podané ruce, tj. rozvahu
k 31. 12. 2006, vykaz zisku a ztraty za obdobi od 1. 1. 2006 do 31. 12. 2006 a pfilohu této
(cetni zavérky, veetné popisu pouZitych vyznamnych tcetnich metod. Udaje o Sdruzeni Podané

ruce jsou uvedeny v dvodu prilohy této Ucetni zavérky.

Odpovédnost statutarniho organu ucetni jednotky za ucetni zavérku

Za sestaveni a vérné zobrazenf Ucetni zavérky v souladu s Ceskymi dcetnimi predpisy odpo-
vida statutdrni organ SdruZeni Podané ruce. Soucdsti této odpovédnosti je navrhnout, zavést
a zajistit vnitfni kontroly nad sestavovanim a vérnym zobrazenim Ucetni zavérky tak, aby
neobsahovala vyznamné nespravnosti zpisobené podvodem nebo chybou, zvolit a uplatriovat

vhodné Gcetni metody a provadét dané situaci pfimérené Ucetni odhady.

Odpovédnost auditora

Nasi tlohou je vydat na zakladé provedeného auditu vyrok k této dcetni zavérce. Audit jsme
provedli v souladu se zakonem o auditorech a Mezindrodnimi auditorskymi standardy a souvi-
sejicimi aplika¢nimi dolozkami Komory auditord Ceské republiky. V souladu s témito predpisy
jsme povinni dodrZovat etické normy a naplanovat a provést audit tak, abychom ziskali pfimé-
fenou jistotu, Ze Ucetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupd, jejichz cilem je ziskat dlikazni informace
0 ¢astkach a skutecnostech uvedenych v Gcetni zavérce. Vybér auditorskych postupl zavisi na
Usudku auditora, véetné posouzeni rizik, Ze Ucetni zavérka obsahuje vyznamné nespravnosti
zplsobené podvodem nebo chybou. Pfi posuzovéni téchto rizik auditor pfihlédne k vnitinim
kontroldm, které jsou relevantni pro sestaveni a vérné zobrazeni (cetni zavérky. Cilem posou-
zenf vnitfnich kontrol je navrhnout vhodné auditorské postupy, nikoli vyjadfit se k dcinnosti
vnitfnich kontrol. Audit téZ zahrnuje posouzeni vhodnosti pouZitych Ucetnich metod, pfimére-
nosti Ucetnich odhad( provedenych vedenim i posouzeni celkové prezentace Ucetni zavérky.
Domnivéme se, Ze ziskané dikazni informace tvofi dostatecny a vhodny zaklad pro vyjadreni
naseho vyroku.

Vyrok auditora
Podle naseho ndzoru Ucetni zavérka podévd vémy a poctivy obraz aktiv, pasiv a financni situace

obcanského sdruZenf Sdruzeni Podané ruce k 31. 12. 2006 a néaklad(, vynost a vysledku jejiho
hospodateni za rok 2007 v souladu s ¢eskymi Ucetnimi predpisy.

ZPRAVA NEZAVISLERO AUDITORA

Appropriate Address:
Sdruzeni Podané ruce, obcanské sdruzeni, IC 60557621
602 00 Brno, Francouzska 36

Report on the Financial Statements

We have audited the accompanying financial statements
of SdruZeni Podané ruce, civic association, which
comprise the balance sheet as of December 31, 2006,
and the income statement for the year then ended, and
a summary of significant accounting policies and other
explanatory notes. Information about SdruZeni Podané
ruce is presented in the introduction to these financial
statements.

Statutory Body's Responsibility for the
Financial Statements

The Statutory Body of SdruZeni Podané ruce is
responsible for the preparation and fair presentation
of these financial statements in accordance with Czech
accounting regulations. This responsibility includes:
designing, implementing and maintaining internal
control relevant to the preparation and fair presentation
of financial statements that are free from material
misstatement, whether due to fraud or error; selecting
and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these
financial statements based on our audit. We conducted
our audit in accordance with the Act on Auditors and
International Standards on Auditing and the related
application guidelines issued by the Chamber of
Auditors of the Czech Republic. Those standards require
that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance
whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the
financial statements. The procedures selected depend
on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal
control relevant to the entity’s preparation and fair
presentation of the financial statements in order to

iNSEPENDENT AUBITOR'S REPORT
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design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity's
internal control. An audit also includes evaluating
the appropriateness of accounting policies used and
the reasonableness of accounting estimates made
by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements give a true and
fair view of the financial position of Sdruzeni Podané
ruce, civic association, as of December 31, 2006, and
of its financial performance for the year then ended in
accordance with Czech accounting regulations.

Report on Other Legal and Regulatory
Zprava o ovéieni vyrocni zpravy Requirements

Ovéfili jsme soulad vyrocni zpravy obcanského sdruzeni SdruZeni Podané ruce k 31. 12. 2006 We have audited the annual report of SdruZeni
s Ucetni zavérkou, kterd je obsaZena v této vyrocni zprdvé. Za spravnost vyroni zpravy je zod- Podané ruce, civic association, for consistency with
povédny statutarni organ Sdruzeni Podané ruce. Nasim Ukolem je vydat na zékladé provedeného  the financial statements for the year ended on

ovéreni vyrok o souladu vyrocni zpravy s icetni zavérkou. December 31, 2006, which are included in this Annual

Podle naseho ndzoru jsou informace uvedené ve vyrocni zpravé obcanského sdruzeni Sdruzenf Report. The correctness of the annual report is the
Podané ruce k 31. 12. 2006 ve vsech vyznamnych ohledech v souladu s vyse uvedenou ucetni responsibility of the statutory body of Sdruzeni Podané
zavérkou. ruce. Our responsibility is to express an opinion on the

consistency of the annual report and the financial
statements based on our audit.
Obchodni firma AUDIT — DANE, spol. s 1. 0. In our opinion, the information included in the annual
Sidlo Videriska 89, 639 00 Brno report of SdruZeni Podané ruce, civic association, for
Cislo osvédéeni o zapisu do seznamu auditorskych spoleénosti 198 the year ended on December 31, 2006, is consistent,
Jméno a pfijmeni auditora, ktery jménem spolecnosti vypracoval zpravu in all material respects, with the financial statements
Ing. Pavla Dvofakova referred to above.
Cislo osvédéeni o zapisu do seznamu auditor(i 1690
Datum vypracovani 15. kvétna 2007 Business name AUDIT — DANE, spol. s . o.
Registered office Viderisk4 89, 639 00 Brno
Certificate number of the audit firm 198
Names of the auditors that prepared the report
on behalf of the audit firm
Ing. Pavla Dvorakova
Certificate numbers of the auditors 1690
Date of preparation May 15, 2007

8

Ing. Pavla Dvordkovd  Ing. Pavla Dvorakova

s
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Radi bychom podékovali vSem, ktefi pomahaji s nami...

Za finan¢ni, materialni i moralni podporu dékujeme institucim, spolec¢nostem, jed-
notlivctim a dobrovolnikam.

Urad vlady CR - Rada vlady pro koordinaci protidrogové politiky, Ministerstvo prace a social-
nich véci, Ministerstvo Skolstvi, mladeZe a télovychovy, Ministerstvo zdravotnictvi, Krajsky tfad
Jihomoravského kraje, Krajsky trad Olomouckého kraje, Krajsky tfad Zlinského kraje, Krajsky
Ufad Jihoceského kraje, Mésto Brno - odbor zdravotnictvi, odbor socidIni péce, odbor skolstvi,
mlddeZe a télovychovy, odbor prevence kriminality, Mésto Olomouc, Mésto Znojmo, Mésto
Prost&jov, Mésto Uherské Hradisté, Mésto Sternberk, Mésto Litovel, Mésto Staré Mésto, Mésto
Uhersky Brod, Mésto Kunovice, Mésto Dacice, Mésto Jindrichiiv Hradec, Ufad préace Jindfichtiv
Hradec, Vézeriskd sluzba CR - Generalni feditelstvi VS CR, Véznice Kufim a Vazebni véznice

Brno, Véznice Breclav.

Agro STAVING; ALIMA a.s.; All Aware Int.; Anag s.r.o.; Apetit - centrala Hnévotin; A.S.A. Dacice;
Asopol; Autosalon Hora CZ a.s., Brno Bystrc; Balirny Douwe Egberts a.s.; Barunka; Bbarak hip hop
magazin; Bazar VILIK; Centropen Dacice; ComWare Olomouc; Corso nabytek; Cukrarna Mamka;
Cesk4 sporitelna a.s.; Elektrolux s.r.o.; Elisabeth Pharmacon; Fajn Radio Hang; Hanacké kyselka;
Hartmann-Rico a.s.; HBH - projekt; Hervis Sport a méda; Hewlett Packard; Holik International,
Hypermarket Globus Olomouc; Chata Jitho na Serdku, Jesenik; IMEX Leo$ Falc; Jihlavanka;
JV - Fruit s.r.0.; Kofola holding a.s.; LA HALLE CZ s.r.0.; Linea Nivnice, a.s.; Karlovarské mineraini
vody, a.s.; Medea CZ Uhersky Brod; Méstskd knihovna Dacice; Metrostav; Micos s.r.o.; Mitoma
Vrbice s.r.o.; MP toner; Multimarket Tel¢, s.r.o; Nadace Ceské spofitelny; Nadace Déti-Kultura-
Sport; Nadace Divoké Husy; Nadace Eurotel; Nadacni fond Milujici o¢i; Nadace pro radost;
Nadace rozvoje obcanské spolecnosti a Ceska televize — program ,Pomozte détem!”; Nadace
Via; Nakladatelstvi C. H. Beck; New Yorker; Nova lékarna s.r.o; Manna — Jindfiska Kocmanové; Old
Print s.r.o; Olstar; Pedagopsychologickd poradna Znojmo; Pecka Design; Pekafstvi Marek Michal;
Pekdrna u Jahodd; Penam a.s.; Phare 2003; Potraviny Dittrichovd, Olomouc; Pramen; Probacni
a mediacni sluzba Znojmo; Procter & Gamble — Rakona, s.r.0.; Profit — inzertni agentura; Queens
hip hop shop; Radio Hity; Rauch Praha spol. s r.o.; Reflex; Rent-Pharm s.r.0.; Senimo; Setuza a.s.;
Slovak-Czech Women's Fund; Sportovni obchod - Jiif Prkna; Starkon Nova Rige spol. s.r.o.; Tchibo;
TH trading s.r.o.; tmbsign — Barbara Slezakova; Tomil s.r.o.; TPK s.ro. Mlékarna Hodonin; Tresys
— zabezpecovadi systémy; Unilever CR; Vehicle; VEMA Brno a.s.; Vitava-Labe-Press a.s.; VODO
— TOPO Nedakonice; Vodovody a kanalizace — stfedisko VAK; Votobia Olomouc s.r.o.; Zeleny

dvorek - Ing. Pavlina Buresovd; Zenes Znojmo.

Josef Bald?, Toma$ Bartodik, Ivana Bartodikova, Ctibor Blaha, Vladislava Cerna, Milo3
Cernohorsky, Jan Cerny, pan Curda, Paul Drake, Miroslav Dvorak, Roman Fabes, Gajdtisek, Martin
Gfivna, Rudolf Hajek, Tomas Hajek, Milan Hospodka, Oldfich Horna, Petr Hroch, Stanislav Chlup,
Stanislav Jabtrek, Marek Jargus, Radek Jaros, pan Jirdsek, Miloslav Jdzl, Jan Kacafirek, Petr
Kadourek, Zuzana Kalivodovd, pan Kamaryt, Mirka Kantorova, Vitézslav Klusak, Eduard Kluson,
Antonin Koldcek, FrantiSek Kolba, Zdenék Kratochvil, Dana Krej¢l, Grzegorz Krol, Ludék Kula,
Zdenék Macek, Lynn McGurk, Milan Michek, Mario Novak, pani Novotna, lvo Pavlicek, Marivi
Perelld, Martin Petfik, Zdenék Picha, Blanka Pindakova, Karel Plucar, Jaroslav Pokorny, Josef
Pospichal, Jitka Prchalova, pan Pfibyl, Tomas Rasovsky, Zdenék Riedling, Steve Rossell, Karel
Schmeidler, lvana Schneiderova, Zdenék Schwoiser, Jifi Skokan, J. Svoboda, Jarka Svobodova,
Richard Stehlik, Olga Stehlikova, Jaromir Sallé, Martin Senigl, Radka Sevelova, Miroslav Smidek,
Daniel Sorm, Pavel Stern, Martin Subrt, Lida Svarcovd, pan Urbanek, Marcela Zéme¢nikova.
European Commission, Berkat, CelS, Diecézni charita Brno, FSS Brno, Karmel Matky BoZi,

Klaster Karmeliténd, Podane Ruce UK, o. s. Sananim, TK Podcestny Miyn, VARA.

Spolecnosti, které nam povolily odklad plateb

Brnénské vodarny a kanalizace a.s.; Domovni spréva Prostéjov s.r.o.; GTS NOVERA; Jihomorav-
skd plyndrenska a.s.; Magistrat mésta Brna; Mésto Blansko; Mésto Uherské Hradisté; Renault
Leasing CZ s.r.o.; Sluzba druzstvo invalidd; Sprava nemovitosti Olomouc a.s.; Spravce domu
AGER s.r0.; ,Sance”, druzstvo handicapovanych; Teplarny Bmo a.s.; Vema a.s.

Pomahejte s nami...

Rozhodnete-li se podpofit nasi cinnost (materiéing, financné nebo formou dobrovolné vypo-
moci), kontaktujte nds na tel.: 541 226 435, email: public@podaneruce.cz nebo ndm sv(j
dar miZete poslat na adresu: Francouzskd 36, 602 00 Brno. (V pfipadé materidlnich dard
prosime o telefonickou konzultaci.) Pro zaslani finan¢ni pomoci mlZete vyuZit Gcet ¢
40 100 450 91/6800 Volksbank CZ, v. symbol: 777.

r

POSEKOVANI

We would like to express our thanks to all
those who are helping us...

We extend our thanks to authorities, companies,
individuals and volunteers for their financial
help and help in-kind and their moral support.

We would like to thank as well the following
organisations for allowing us to postpone our
payments.

;d‘ X i\@

Help with us...

Should you decide to help our cause (financially or
in-kind, as well as volunteer work), please contact us
on our tel. no: + 420 541 226 435 or email: public@
podaneruce.cz. You can send us any gift to our address:
Francouzské 36, 602 00 Brno, Czech Republic. (Before
sending a gift in-kind, please contact us by telephone.)
Financial gifts can be sent to our bank account no.:
40 100 450 91/6800 Volksbank CZ.

Foto: Stanislav Chlup, Klara Kazelleova a archiv SPR

ACKNOWLEDGEMEN



SPRAVA / ADMINISTRATION AND MANAGEMENT

Kancelaf Sdruzeni / Podané ruce’s Office
Adresa / Address: Francouzskd 36, 602 00 Brno
Tel./Fax: (+ 420) 545 247 535

GSM: (+ 420) 777 916 285

E-mail: info@podaneruce.cz

www.podaneruce.cz

Predseda Sdruzeni / Chairman: Mgr. Jindfich Vobofil, Pg. Dip.
E-mail: voboril@podaneruce.cz

Organizacni feditel / Operations Director: Bc. Pavel Novak
E-mail: novak@podaneruce.cz

Odborny feditel / Professional Director: PhDr. Jifi Libra
E-mail: libra@podaneruce.cz

Ekonom / Financial Manager: Ing. Jifi Peska
E-mail: ekonom@podaneruce.cz

Hlavni Ucetni / Head Accountant: Dana Zithakové
E-mail: uctarna@podaneruce.cz

Vedouci kanceldfe / Office Manager:
Magr. Helena Rampachovd
E-mail: rampachova@podaneruce.cz

Public Relations & Fundraising: Bc. Kldra Kazelleovd,
Bc. Otto Bohus
E-mail: public@podaneruce.cz

SLUZBY / SERVICES

Centrum prevence / Prevention Centre
Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+ 420) 549 211 278

GSM: (+ 420) 777 916 260

E-mail: prevcentrum@podaneruce.cz

Vedouci / Manager: Ing. Radovan Vofisek

K-centrum Drug Azyl / Drop-In Centre “Drug Azyl"
Adresa / Address: Videfiskd 3, 639 00 Brno

Tel.: (+ 420) 543 249 343

GSM: (+ 420) 777 916 257

E-mail: drugazyl@podaneruce.cz

Vedouci / Manager: Libor Simki

Klub Sklenik / “Sklenik” Club

Adresa / Address: Videfiskd 3, 639 00 Brno
Tel.: (+ 420) 543 249 343

GSM: (+ 420) 777 916 258

E-mail: sklenik@podaneruce.cz

Vedouci programu / Manager: Tomas Nevrkla

Drogové sluzby ve vézeni / Drug Services in Prison
Adresa / Address: Francouzskd 36, 602 00 Brno

Tel.: (+ 420) 545 247 542

GSM: (+ 420) 777 916 262

E-mail: vezeni@podaneruce.cz

Vedouci / Manager: Bc. Olga Skvafilova

Psychiatricka ambulance /

Outpatient Psychiatric Centre

Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+ 420) 541 226 070

GSM: (+ 420) 777 916 263

E-mail: psychiatricka.ambulance@podaneruce.cz
Vedouci / Manager: MUDr. Ronald Marek

Denni psychoterapeutické sanatorium Elysium
(staciona¥, metadonova ambulance) /
Day-Care Centre “Elysium” (Day-care centre,
methadone prescription programme)

Adresa / Address: Hapalova 22, 621 00 Brno

Tel./Fax: (+ 420) 541 227 704

GSM: (+420) 777 916 261

E-mail: elysium@podaneruce.cz

Vedouci / Manager: MUDr. Jifi Dolék

Dolécovaci centrum Jamtana /
After-Care Centre “Jamtana”

Adresa / Address: Francouzské 36, 602 00 Brno
Tel.: (+ 420) 545 246 690

Fax: (+ 420) 545 246 691

GSM: (+ 420) 777 916 265

E-mail: jamtana@podaneruce.cz

Vedouci / Manager: Mgr. Tomds Prikryl

Terapeuticka komunita Podcestny Mlyn /
Therapeutic Community “Podcestny Mlyn”
Adresa / Address: Kosteln VydFi 64, 380 01 Dacice
Tel./Fax: (+ 420) 384 420 172

GSM: (+ 420) 777 916 271

E-mail: komunita@podaneruce.cz

Vedouci / Manager: Ing. Jan Bartosek

Nizkoprahovy klub PVC Blansko /
Low-threshold Club PVC Blansko

Adresa / Address: Sadova 2, 678 01 Blansko

Tel.: (+420) 516 410 621

GSM: (+ 420) 777 916 283

E-mail: blansko@podaneruce.cz
www.pvcklub.unas.cz

Vedouci / Manager: Mgr. Helena Holisova — Kotovd

Duchovné pastoracni sluzba /
Spiritual and Pastoral Care

Adresa / Address: Videriska 3, 639 00 Brno
Tel.: (+420) 519 411 953

GSM: (+ 420) 777 916 275

E-mail: duchpast@podaneruce.cz

Vedouci / Manager: ThMgr. Jaromir Smejkal

Eikon - Vyroba a prodej ikon /

Eikon — Icon Production and Sale of Icons
Adresa / Address: Francouzskd 36, 602 00 Brno
Tel.: (+420) 531010 901

GSM: (+ 420) 777 916 264

E-mail: eikon@podaneruce.cz

Vedouci / Manager: Mgr. Ceslav Skvail

Agentura Pasage - podpora klienti pfi
zaclefiovani na trh prace / Agency Pasage - client
support in re-entering the labour market

Adresa / Address: Francouzskd 36, 602 00 Brno

Tel.: (+ 420) 545 247 535

GSM: (+ 420) 777 916 280

E-mail: pasage@podaneruce.cz

Kontaktni osoba / Contact person: Jana Vratna

I.E.S. - Institut expertnich sluzeb /

Adresa / Address: Hapalova 22, 621 00 Brno

Tel.: (+ 420) 777 916 274

E-mail: marisa.perello@podaneruce.cz

Reditelka I.E.S. / Director of I.E.S.: Marisa Perell8, BA (Hons)

Centrum granta a zahranicni spoluprace /

Tel.: (+ 420) 541 211 132
GSM: (+ 420) 777 916 284

E-mail: srop@podaneruce
Vedouci / Manager: Mgr. Romana Barto3ova

Vzdélavaci centrum (Institut vzdélavani v oblasti
drogovych zavislosti) /

Tel: (+ 420) 541 225 188

GSM: (+ 420) 777 916 277

E-mail: ies@podaneruce.cz

Vedouci / Manager: Mgr. Pavla Novotna

ODDELENi KONTAKTNiCH SLUZEB
V JIHOMORAVSKEM KRAJI / DROP-IN SERVICE
DIVISION OF THE REGION OF SOUTH MORAVIA

Vedouci oddélenf / Division manager: Jifi Valnoha, MA DiS.
Tel.: (+420) 777 916 256
E-mail: valnoha@podaneruce.cz

Terénni programy / Outreach Programmes
Adresa / Address: Videriska 3, 639 00 Brno

Tel.: (+ 420) 543 210 802

GSM: (+ 420) 777 916 272

E-mail: street@podaneruce.cz

Vedouci / Manager: Bc. Roman Hlousek

Program Prevence zneuzivani syntetickych drog /
Prevention of Synthetic Drug Abuse (PSDA)
Adresa / Address: Videriskd 3, 639 00 Brno

Tel.: (+ 420) 543 210 802

E-mail: info@extc.cz

WWW.extc.cz

Vedouci programu / Manager: .
Mgr. Katefina Skafupové

Viceucelova drogova sluzba na Blanensku /
Drug Service in Blansko

Adresa / Address: Smetanova 3, 678 01 Blansko
Tel.: (+420) 516 411 692

GSM: (+ 420) 605 839 039

E-mail: terenbk@podaneruce.cz

Vedouci / Manager: Jifi Valnoha, MA DiS.

Kontaktni osoba / Contact person: Petr Matousek

K-centrum Netopeer / Drop-In Centre “Netopeer”
Adresa / Address: Horni Ceska 4, 669 01 Znojmo

Tel.: (+ 420) 515 264 996

GSM: (+ 420) 777 916 270

E-mail: netopeer@podaneruce.cz

Zéstupce vedouciho / Assistant manager: Jif Hladik

Drogové sluzby Vyskov / Drug Service in Vyskov
Adresa / Address: Palanek 417/74, 682 01 Vyskov

Tel.: (+420) 517 330 509

GSM: (+ 420) 775 292 607

E-mail: vyskov@podaneruce.cz

Vedouci / Manager: Jifi Valnoha, MA DiS.

Kontaktni osoba / Contact person: Mgr. Ales Trefilik

ODDELENi WALHALLA OLOMOUCKY A ZLiNSKY
KRAJ / WALHALLA DIVISION OF THE REGIONS OF
OLOMOUC AND ZLIN

Vedouci oddéleni / Division manager: Mgr. Lukds Carlos
Hruby

Tel.: (+ 420) 777 916 266

E-mail: walhalla@podaneruce.cz

K-centrum Olomouc / Drop-In Centre Olomouc
Adresa / Address: Sokolska 48, 772 00 Olomouc

Tel.: (+ 420) 585 220 034

GSM: (+ 420) 777 916 278

E-mail: kcentrum.ol@podaneruce.cz

Vedouci / Manager: Mgr. Michaela Schaferova

Terénni programy / Outreach Programmes
Adresa / Address: Sokolska 48, 772 00 Olomouc
Tel.: (+ 420) 585 220 034

GSM: (+ 420) 777 916 267

E-mail: street.ol@podaneruce.cz

Vedouci / Manager: Mgr. Miroslav Charvat

Program prace s klienty v konfliktu se zakonem /
Programmes for Clients in Conflict with the Law
Adresa / Address: Sokolska 41, 772 00 Olomouc

Tel.: (+ 420) 585 154 917

GSM: (+ 420) 777 916 279

E-mail: vezeni.ol@podaneruce.cz

Vedouci / Manager: Bc. Irena Sedlackova

NZDM ,, KudyKam"/

Low-threshold Club “KudyKam”

Adresa / Address: Dolni ndm. 38, 772 00 Olomouc
GSM: (+ 420) 777 916 286

E-mail: kudykam@podaneruce.cz

Vedouci / Manager: Bc. Petra PSenicova

ROMANODROM - Komunitni prace s ohrozenou
mladezi / ROMANODROM - Community work with
youth at risk

Adresa / Address: Dolni ndm. 38, 772 00 Olomouc

GSM: (+ 420) 777 916 286

E-mail: romanodrom@podaneruce.cz

Vedouci programu / Manager: Bc. Petra PSenicova

K-centrum Zelva / Drop-In Centre “Zelva”
Adresa / Address: Vrahovickd 83, 796 01 Prostéjov
Tel.: (+ 420) 582 361 401

GSM: (+ 420) 777 916 268

E-mail: zelva@podaneruce.cz

Vedouci / Manager: Mgr. Iva Souckovd

K-centrum Charac / Drop-In Centre “Charac”
Adresa / Address: Primyslova 819, 686 01 Uherské Hradisté
Tel.: (+420) 572 240 616

GSM: (+ 420) 777 916 269

E-mail: charac@podaneruce.cz

Vedouci / Manager: Mgr. Vladimir Kaska

CONTAST BETAILS






