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Ovodni slovo predsedy

Vdzeni pidtelé, dondtofi, kolegové...,

otvirdte vyro¢ni zprdvu SdruZeni Podané ruce (ddle jen SPR), ve které
se chceme pokusit zachytit uplynuly rok 1998. Nejsem si zcela jist,
jestli se podaif zachytit na papife vse, co jsme prozil

Stejné jako celd nase zemé, tak i my, jsme proZili zdvratné zmény na
jedné strané, na druhé viak Casté vykyvy, tézkost, zmatky a pddy

a novd povstdni. Pokusime se poctivé popsat, co se odehrdlo, co se

ndm podafilo a co ne.

Uplynuly rok — “Pouceni z krizového vyvoje”

Byl to rok stfetd, hleddni, nedorozuméni; ale zdroveri nového
sjednoceni, uceni se lepsi komunikaci a také rok expanze. Vétsina
nasich pfiznivcd, zndmych, spolupracujicich organizaci a celd fada
dalgich sledovala krizi, kterd se odehrdla piiblizné v poloviné roku.
Jak si na dalsich strandch budete moci piecist, celd myslenka SPR
vznikala zcela spontdnné a kaZdy novy projekt byl odpovédi na

“spolecenskou poptdvku’.

Avéak v poslednich letech, zvidsté pak v roce 1998 se cinnost SPR
rozrostla do takové miry, Ze ndm prestdvalo staciit jen nadseni
a zaéalo se mluvit o profesionalizaci, nové organizacni struktufe,

novych modelech managementu, komunikaci, rozdéleni kompetenc
ujasnéni roli jednotlivych tymd a jejich ¢lend.

Bylo zajimavé sledovat reakce kolegt — néktefi byli unaven, jini
konstruktivni a néktelf i destruktivni,

V této situaci ndm velmi pomohli kolegové z jinych organizaci, kteff
piispéli slovem podpory a radou. Predevsim chci zminit

MUDr. Pavla Béma

a Dr. Martinu Téminovou,
Ing. Oldficha Hai¢mana

a JUDr. Petra Smejkala.
Dnes jiZ vidime, Ze to byl
proces promény SPR, ktery
byl nezbytny pro dalsf
moZnost rastu organizace.
Po vyjasnéni celé situace

a zméné ve vedeni
organizace se vrdtilo

i nadseni budovat nejen
nové projekty, ale i posilovat
vnitini strukturu a
mechanizmy celé organizace
tak, aby vysledny efekt mél
pozitivni dopad na rozvoj
sluzeb a tim zlepseni nabidky
konkrétnimu klientovi.

Vérim, Ze to, co zde popisuji
mdzZe pomoci a povzbudit
Jiné organizace, které se
mohou nékdy dostat do
podobné situace, protoZe to,
Co nds neznit, to nds
vétsinou posili.

Magr. Jindfich Vobofil
predseda SPR

i Word from the Chairperson

Dear friends, donators, colleagues,

you hold in your hands the annual report of the Outstretched Hands Association
(hereafter OHA), which is our atternpt at summarizing information about OHA in 1998.
But I'm not entirely sure that paper is enough to record all we experienced this year.
Just like our country in general, and the various areas of its public and economic life, we
(the OHA) too have lived through dizzying changes on the one hand, and on the other
hand frequent fluctuations, difficutties, confusion, and crashes and rebuilding. In this
report, we'll try to faithfully describe what has happened, where we succeeded, and
where not.

A Year of “Lessons from a Crisis”

It was a year of conflicts, searching, misunderstandings, but also of reunification and
learning better communication. It was also a year of expansion. The majority of our
supporters and acquaintances, our organization's partners, and a number of others
watched our crisis, which played out over the course of about six months.

As you will read in the pages to come, the whole idea of the OHA arose completely
spontaneously, and each new project was a response to “societal demand.” But in recent
years, and especially in 1998, the OHA's activities grew so rapidly that, eventually, mere
enthusiasm was no longer enough. This led to dialog in the OHA about
professionalization, a new organizational structure, new management models,
communication, division of responsibilities, and better defining the roles of the various
teams and their members.

It was interesting to watch colleagues’ reactions ~ some were simply tired, others
constructive, and some were even destructive.

Our colleagues from other organizations helped us greatly in this situation, contributing
words of support and advice. Here I'd especially like to mention MUDr. Pavel Bém and
Dr. Martina Téminova, Ing. Oldfich Hai¢man a JUDr. Petra Smejkal.

We now see that it was a process of transformation for the OHA, which was essential for
making further growth of our organization possible. The whole situation eventually
cleared up and the organization's leadership changed. We regained the enthusiasm not
only to build new projects, but also to strengthen the whole organization’s intemnal
structure and mechanisms. This change achieved its goal: it had a positive impact on the
development of our services, so that we could offer our clients more and better choices.
| believe that the process we describe in the pages to come can help and encourage
other organizations if they ever enter a similar situation, because that which does not
destroy us usually strengthens us.

Mgr. Jindfich Vobofil, Chair of the OHA




Rozvoj . . .
Rokem 1994 za¢al nahly rozvoj organizace, protoze byla ztrocena

tiletd prace na grantu od holandské nadace Katholieke Nooden, ktera
ve zminéném roce vénovala dileZity obnos penéz, z pocétku
pfedevsim na rozvoj managementu organizace. V tom samém roce
bylo organizaci propdjcen objekt od fadu Milosrdnych bratfi k Gicelu
vybudovani centra prvniho kontaktu (dnes Kontaktniho centra).
Soucasné se podafil nastartovat projek, o kterém jsme hovoiili se
Skolskym dfadem mesta Brna téméer dva roky — projekt preventivnich
programd v Bmé Sladkova 64, zaméfeny na spolgpréci se skolami

a kolskymi zafizenimi, tehdy ojedin&ly projekt v CR.

Od roku 1994 SPR reagovalo na rychle se ménici drogovou situaci

v zemi a to pispélo k pomémé rychlému rozvoji celé organizace. SPR |
postupné od té doby zrealizovalo dalsi nove projekty a centra, ]
napiiklad resocializa¢ni komunitu v Podcestném Miyne, dolécovaci
stfedisko D&m na ptil cesty na Milicové ulici v Bmé, pecuje o klienty
ve vazbé& a vykonu trestu, vénuje se duchovné pastora¢ni sluzbé,
pofada vzdélavaci program pro statni ufedniky, pedagogy,
zaméstnance instituci a zafizeni pracujicich s mladeZi a dostévajicich
se do kontaktu s nealkoholovymi drogami, pro socidlni pracovniky,
kuratory, koordinétory a zacinajici terapeuty, spolupracuje na
zahranicnich projektech Phare a MATRA.

Historie SdruZeni Podan@ ruce

Jak jsme zacali?

Ve bylo velmi spontanni. V roce 1984 jsem bydlel v rodinném domé
v Brné v Zidenicich, bylo mi osmnéct. Tehdy za mnou chodili ptatelé,
se kterymi jsem dfive sdm uZival drogy a mluvili jsme spolu o potizich,
které sebou drogovy Zivot pfindsi a nékoho z nas napadlo, Ze bychom
se méli timto problémem zabyvat intenzivné&ji. Tehdy vznikla skupina
lidi — dnes bychom ji nazvali svépomocnd. A protoze v tomto domé
se pohybovala celd fada rozli¢nych lidi — disidenti, katoli¢ti kné&zi

a zaroven se zde objevovala ¢ast drogového podsvéti, tak nés velmi
brzy objevila STB a my jsme toto spoletenstvi museli rozpustit.
Myslenka vsak zila ddl...

Oficialné...

Kdyz pfisla revoluce 1989 rozhodli jsme se naucit jazyky a rozjeli se
na “zkusenou” do zdpadni Evropy. Vybaveni zkusenostmi jsme se
rozhodli (po té co jsme byli registrovéni v roce 1991 nejprve jako
nadace) oteviit v roce 1992 prvni zafizeni s dlouhodobym
programem pro “chronické” uZivatele drog (jedné se o uZivatele

s dlouhodobou historif uzivani, ptevazné delsi nez deset let), a to

v prostorach byvalého tajného klastera, ktery nam vénovali Skolské
sestry sv. Frantiska z Assisi. V t& dobé jsme se jiZ spojili s aktivitou
kolegti ‘olomouckého Kontaktniho centra.

Dnes miiZeme fict, Ze jsme pro klienty vybudovali systém komplexni
péce jenz je tvoten z “pavouka” jednotlivych center, projektd

a programdi. Pracovnici center jsou schopni pfeddvat si klienta podie
jeho momentalnich poteb a reagovat tak rychle na jeho aktudlni
problémy. Pro klienty je dlileZité, Ze maji moznost do “pavouka”
nastoupit v riizném stadiu svého drogového problému a vyuZit pouze
stredisek, které jim vyhovuji a ve kterych se dokéZ pfizpGsobit.

Z pocétku jsme Zili jen z dard drobnych donétord, ale jiz v roce 1993
jsme diky spolupréci s brénskou Charitou a “pfimluvé”

MUDr. Novotné, tehdejsi feditelky PL Cernovice dostali prvni dotaci na
provoz a ¢tyfi mzdy od Magistrétu mésta Brna.

Mgr. Jindfich Vobofil

Development

1994 was the beginning of rapid development for our organization, as in that year we
reaped the fruits of three years of preparing a grant proposal for the Dutch foundation
Katolieke Nooden. This brought a significant sum of money that year, which was at first
primarily earmarked for developing the organization's management. In that same year,
our organization was lent a building from the Milosrdné brati (Merciful Heart Brothers)
order, for the aim of building our first-contact center (now called “Kontakinf centrum”).
At the same time, we successfully launched a new project, which we had discussed with
the Brno Schools Office for nearly two years — a prevention-programs project in Bmo, at
64 Sladkova street. It focussed on cooperation with schools and schooling facilities, and
was the only project of its kind in the country at that time.

The History of the Oufstrefched Hands Association

How did we start?

It was all quite spontaneous. In 1984, | was 18 and living in a home in Brmo's Zidenice
neighborhood. In those days, | was often visited by friends with whom | had formerly been
using drugs, and we spoke together of the troubles which accompany a drug-abuse
lifestyle. One of us got the idea that we should work harder on this problem. We began
gathering in a group ~ what we would call it a self-help group today. And because an
extremnely diverse group of people visited this building — dissidents, catholic priests, and at
the same time a part of the drug underground, we were quickly discovered by the StB (the
secret police) and we had to dissolve this association. But the idea lived on...

Officially...

When the _Velvet Revolution came in 1989, we decided to leam languages and take a
“learning trip” to Western Europe. In 1992 (after first registering as a foundation in 1991),
we made use of our experiences from this trip to open the first facility with a long-term
program for “chronic” drug abusers (abusers with a long-term usage history, usually ten
years or more). This facility was located in the spaces of a former secret monastery, which
the Sisters of St. Francis of Assisi (Skolské sestry) donated to us. By this time, we had
I(a)elegun cooperation with our colleagues at the Kontaktni centrum (Contact Center) in

omouc.

Starting in 1994, OHA reacted to the quickly changing drug situation in the country, and this
contribute to the relatively fast growth of the organization. Starting in this period, OHA
brought forth a series of new projects and centers, such as the Podcestny miyn
resocialization community, and the Dim na pdl cesty (Halfway House) on Milidova street in
Brno. We began caring for imprisoned dlients, providing pastoral services, organizing an
education program for state officials, educators, employees of institutions and facilities that
work with youth and that come into contact with non-alcohol drugs, social workers, probation
officers, coordinators and beginning therapists. OHA also cooperates in foreign projects with
PHARE and MATRA.

At first, we worked only from the gifts of minor donators, but in 1993, thanks to the " : .
e S Brnl el ofgthe maC e andlto rg00d words" from Today we can state that we have built for our clients a system 9f integrated care, made
MUDr. Novotna, then director of Bmo's psychiatric treatment facility in Cernovice, we ;’p O; o webr of cintzrj, prolhects, a?‘fj prog(rjami. I\he centers wogceﬁ aé? capablde‘ of
received our first operations subsidies and funds for four paid staff from the Bmo ransferring clients based on her or his needs at the moment, and therefore reacting
Municipal Authority quickly to his or her problems. It is important for our clients that they have the possibility

’ to enter this “web” at any stage of their drug problems, and use only those centers which

fit them, and where they themselves fit in.

Mgr. Jindrich Vobofil




System komplexni pace

The Integrated Care System

Filozofie SPR

Drogova zavislost nen pficinou, ale nasledek mnoha vaznych
problém( zptisobenych nezdravym emouonélnl’r_n a sexudlnim
wvojem. Vétina lidi, kteft vyhledali pomoc v nasich centrech prozli
v datstvi traumatické zazitky.

Terénni prace
Fieldwork

Regeni drogového problému u zavislych lidf vyZaduje
multidisciplinarni piistup a individuélni nahlizeni na tento problém
u kazdého jedince. Pouze psychiatricky pfistup k lidem s témito
vaznymi problémy neni dostacujict. Z toho dlvodu povaZujeme za
nutné zabyvat se individualng kazdym ¢lovékem z pohledu
biopsychosociologického.

V tomto pfistupu ndm pomaha ,pavoudi sit” nasich center a zafizen.
idedlnim pfipadé ( iti" vypadal nésledovné:

Centrum prevence DRUG AZYL V idedlnim pfipadé by priichod ,siti” vypada

Freyentian Center “K-centrum” Drug Asylum Streetworker kontaktuje ¢lovéka s drogovym problémem a nasméruje
ho do K-centra. V Kontaktnim centru jej mohou psychoterapeuti
motivovat k lécbé a abstinenci v resocializacni komunité v Kostelnim
Vydfi. Po ro¢nim aZ dvouletém pobytu se mdZe abstinujici jedinec
obrétit na dolécovadi sttedisko Dim na pal cesty na Milicové ulici
v Brné, kde si mlize zacit hledat préci a navic vyuzivat
psychoterapeutické pomoci. V budoucnu bude mit moznost
navitévovat denni stacionaf, bydlet v chrdnéném byt&, projit
rekvalifika¢nim kursem a pracovat v chrdnénych dilnach.

Denni stacionar

ELYSIUM
ELYSIUM Daytime Walk-In Care Center

Mgr. Jindfich Vobofil

Resocializacni komunita

Podcestny mlyn
Podcestny mlyn Resocialization Community

The Philosophy of the Outstrefched Hands Association

Drug addiction is not the cause, but rather the effect of a number of serious problems
arising from unhealthy emotional and sexual development. The majority of people who
have sought help in our centers fived through traumatic experiences in their childhood.

Solving an addict's drug problem demands taking a multi-disciplinary approach and
viewing each individual’s problem individually. It's not enough to take only a psychiatric
approach to these people and their serious problems. For this reason, we consider it
necessary to deal individually with our clients, from the biological, psychological, and
sociological perspectives.

pul cesty
(Halfway House)

Our “spider web” of centers and facilities helps us in this approach. In the ideal case,
a dlient's journey through the “web” look like this:

A streetworker contacts a person with a drug problem and directs him to the K-centrum,
our contact center. In the K-centrum, psychotherapists can motivate him or her towards
treatment and abstinence, and towards the resocalization community in Kostelni Vydf.
After a one- to two-year stay, the abstinent individual can turn to “Ddm na pdl cesty”, our
halfway house on Miliéova street in Brno. Here, he or she can start seeking work and also
make use of available psychotherapeutic aid. In the future, the client will also at this stage
have the opportunity to visit the daytiime walk-in care center, live in a protected
apartment, attend a job retraining course, and work in protected workshops.

Mgr. Jindfich Vobofil




Drug Azyl — H-cenfrum

Hlavnim cilem Kontaktniho centra je byt v kontaktu s klientem

a motivovat klienta k Ié¢eni ze zavislosti. Dalsim cilem je
minimalizovat zdravotni a socidlni rizika, co? v kone¢ném disledku
znamena snizeni rizika rozifovéani infekci, predevsim HIV, Zloutenky,
tubery, snizeni kriminality a rizikového socidlntho chovéni.

Tim, Ze je K-centrum nizkoprahové, odpadé obava nékterych klientd
z prozrazeni informaci a identifikace pfed cizimi osobami. Tak mohou
pracovnici zachytit tzv. skrytou populaci uZivatel( drog.

V roce 1998 K-centrum pokracovalo ve své ¢innosti pomoci
problémovym uZivateldim drog. Trend zaznamenany koncem roku
1997, tedy nartist pravidelné dochézejicich klientt a pokles jejich
vékové hranice, se vyvijel dal i v roce 1998. Zwysil se poet prvnich
kontakt(i, coz odpovidéd zhruba patnacti novym kontaktim mési¢né.

Terénni prace

V roce 1998 jsme pokracovali v realizaci projektu terénni prace. Od
¢ervna byla zapojena jedna pracovnice a od zafi byl pfijat novy
pracovnik, ktery se touto problematikou zabyva.

Déle pokracoval vyménny program pouZitych injekénich stiikacek,
jeho? cilem je chrénit celou populaci pfed $ifenim infekénich chorob,
zvlaste HIV a hepatitidy.

Dulezity je téz prvni kontakt s klienty v terénu, ktery mGze byt prvnim
¢lankem toho, aby doved| nékteré uZivatele az k z&jmu o 1éc¢ent

a uplné drogové

abstinenci.

Zahdjili jsme téz

propagacni kampaii ——Tha H-centrum Drug Asylum

s cilem minimalizace

$kod u narkomant The main aim of the Kontakin centrum (Contact Center), or "K-centrum,” is to
predevsim ;:onta.c.t v_v:thhclufﬂts i;\d to motivate them to heal their addictions. Another

o minimize health risks and social risks. Practically speaking, this means lowering t
S Oh‘id.e.m na A“?S' of the spread of infections, especially HIV, jaundice, and tuberculosis, as well as |
Zaméfili jsme se jak criminality and risky social behavior.

na vétsinovou . - . .
,The K-centrum is a low-threshold facility; that is, the center's workers try to “meet cli

komunitu, tak i na the middie” in their behavior, and to accept dlients openly and without moralizing. B
romskou populaci of this, many clients’ fears of betrayal of information and identification before stra

a vydali jsme away. This means that K-centrum workers can catch the “hidden population” of dr
propaga¢ni materidl Jn 1998, the K-centrum continued in its activities to help problematic drug:
v cedtiné The trend that we noted at the end of 1997, that is, the rising number of regularly-vi
i v rom&ting. clients and a drop in clients’ minimum age, continued in 1998. The number

contacts increased; it equaled about fifteen new contacts a month. ,

Fieldwork
In 1998, we continued our fieldwork program. One worker in this area joined us in
and another in September.

4Our program for exchanging used hypodermic needles program also continued;
is to protect the whole needle-drug-using population from the spread of infect
diseases such as HIV and hepatitis."
,Another important role is providing first contact with clients in the field; this ¢
the first link in a chain that leads some abusers to take interests in treatment
eventually total abstinence from drugs” )
We also commenced an awareness-raising campaign with the aim of reducing
to narcotics users, especially as regards AIDS. We focussed both on the ma
population and on the gypsy minority, publishing informational materials both in |

and in the Romany language (spoken by gypsies). '

Vyménny program , o
Kontaktni centrum nabizl v rémci programu Harm Reduction vyménu

_p'guzjtych injekénich stiikacek a jehel za disté. UZivatel drog d|’k'y _této
oluzbé nemusl pouzivat jiz jednou pouZitou nebo vypi’uc":enou injekéni
;giﬂkatku 4 tim chrani sebe a samozfejmé i své okoli pted infekénim
‘onemocnénim hepatitidou G virem HIV. ) .

i wmeng injekenich stitkacek je zajisténa likvidace jiz poutitych,
které se sbiraji do specidlnich kontejner(. Kontaktni centrum ma
<miuvné zajisténu jejich likvidaci.

\yménného programu v roce 1998 vyuzil kazdy intravendzni uzivatel,
k:ew navitivil K-centrum. Pocet vymeénénych stfikacek za rok 1998
inil cca 5 500 ks, v prvni poloving roku 1999 se diky programu
cekundami wmeény objem vyménénych stitkacek znékolikanasobil.

Zdravotni servis

K-centrum nieni lécebnym zafizenim, jeho zdravotni servis spociva
v bezplatné nabidce zakladnich I¢kd pfi mene vaznych
anemocnénich, vitamind, obvazového materialy, ...

Centrum zprosttedkovava odbéry kive na vysetfent hepatitidy a viru
HIV. Diky Krajské hygienické stanici bylo nasf klientele, uzivajici
intravendzné drogy, umoznéno ockovani proti hepatitidé typu A a B.
Klienty s vaznejsimi zdravotnimi problémy K-centrum odesfla

k odbormym lékattm. Zde dochézi nekdy ke komplikacim, protoze
plevazna tast klientely nema zdravotni pojisténi. Uzsi spolupraci
udrzuje K-centrum s psychiatrem a psychologem.

Socialni a pravni servis

Do oblasti socidlni prace v K-centru patfi vyfizovani OP, podpor

v nezaméstnanosti a socidlnich davek, déle navstévy u soc. kurdtord
a soc. odborti

‘méstskych casti

s Zadosti o finan¢ni

soc. podporu, soc.

. Exchange Program
'bydlfeni a ,tak‘é 5. The Kontakini centrum offers the exchange of used hypodermic syringes and needle tips
pravidelné navstévy in the frarnework of its Harm Reduction program. Thanks to this service, drug users do
ve véznicich, not need to re-use already-used or borrowed hypodermic needles, and thus protect

themselves and of course those in their surroundings from falling sick with HIV or

Bale pokracoval hepatitis infections.

nartst klientd .The liquidation of used needles is provided for as a part of the needle exchange
nepochazejicich program. Needles are gathered into special containers; the Kontaktni centrum has
7 Brna a contract providing for their liquidation.”
N W Every intravenous user who visited the K-centrum in 1998 made use of the exchange
Zaznamenany jiz na program.
konel roku 1997, The number of needles exchanged in 1998 reached appx. 5,500. In the first half
Diky stavajic of 1999, the volume of needles exchanged doubled due to the secondary exchange
B A program.
legistativé, ktera
umoznuje Zadat Hﬁalth Service - P - -
. 4 JThe K-centrum is not a treatment facility; its healt service consists of offering basic
S_OCZ d? Vky p_ouze medicines for mild illnesses, vitamins, gauze, and so on, free of charge,”
v m|_ste trvaleho The center acts as an intermediary for other services, such as taking blood samples for
bydlisté byla soc. hepatitis and HIV testing. Thanks to the Krajska hygienické stanice (District Hygienic
prace v téchto Station), those of our dlientele who use intravenous drugs can receive immunization
Hinad . against A- and B-type hepatitis. The K-centrum sends those clients with serious health
P 'I?a ech znacné problems to professional doctors. Complications sometimes arise here, as the majority
ziizena. of the dlientele does not have health insurance. The K-centrum maintains close

cooperation with a psychiatrist and psychologist

Social and Legal Service

The K-centrum’s activities in the sphere of sodial work include the arranging of state
ID cards, unemployment benefits, and welfare benefits, as well as visits to probation
officers and to city offices’ social departments requesting financial support and
subsidized apartments for dlients, and regular prison visits.




Novou sluzbou pro Klienty K-centra, ale i pro jejich piibuzné & blizké,
jsou pravidelné hodiny pro pravni poradenstvi pfimo v K-centru. Tato
sluzba je nabizena zcela bezplatné a na pozadani i zcela anonymné.
Dalsi novou sluzbou v oblasti socidlni préce je zajistovani pravidelnych
nabidek volnych pracovnich mist ve spolupraci s Uradem prace mésta
Brna.

V K-centru jsou k dispozici i zakladni potraviny — chléb, polévky

v sa¢ku, ¢aj a kava.

Hygienicky servis

V K-centru majf klienti moznost osprchovat se a vyprat si svoje osobni
véci. Této sluzby vyuzivalo v roce 1998 témeéi 90% klientd.

K dispozici jsou i hygienické potfeby pro Zeny i muze.

Poradenstvi a terapie

K-centrum zajistuje poradenstvi jak pro uZivatele drog, tak i pro jejich
rodice, piétele, pedagogy apod. V roce 1998 mélo K-centrum celkem
3 015 kontaktd.

V ramci K-centra probihaly poradenské a terapeutické konzultace.
Jednalo se zejména o systematickou podptirmou a motivacni
individudIni terapii s Klienty, kteff jsou motivovéni svoji situaci fesit

a pro néz neni jiny druh terapeutického kontaktu vhodny nebo
mozny. Kromé samotnych uZivatel& drog probihaly také podptimé
konzultace s jejich rodi¢i, a to i formou rodi¢ovskych skupin. Celkove
8lo 0 208 individudlnich konzultaci.

Staze a exkurze

V roce 1998 poskytlo K-centrum 10 stazi studentim stfednich

a vyspkych gkol a 9 dvoudennich stézi protidrogovym koordinétoram
z regionu Jizni

a Severni Moravy.

Jbiha i v K-centru. Tento typ prednések je zaméfen na Cinnost
tra, zpiisob vedeni K-centra, praci s klienty, komunikace

s piislusnymi organizacemi apod.

| Planujerne rozvinout program sekundami vymény stiikacek.
Cheeme piijmout jednoho pracovnika z fad uZivateld drog, ktery
mé otevieny piistup k brnénskym narkomandm a ma moznost
provadét vymeény pimo mezi nimi, tedy tam, kam dosud
cireetworker nemé| pifstup. Sekunddmi vymenny program by mél
nekolikandsobnit objem vyménénych stitkacek a ve vétsf mife tak
sabranit &ifeni infekenich chorob mezi narkomany.
A Chystéme se pfijmout do pracovntho poméru jednoho Réma
" hebo Rémku a proniknout ve vymeénném programu mezi romské
. uzatele drog.
B Z divodu neustalého nardistu poctu uzivatelt drog v Bmé, chceme
- prostiednictvim automobilu rozsifit terénni préace i do okrajovych
#asti mésta. Z tohoto diivodu bychom chtéli realizovat v roce
1999 projekt Mobilni K-centrum.
BV roce 1999 plénujeme zaméstnat pracovnika pro rozsahlou
~ oblast socidlni préce.
B Nabidku hygienickych potfeb chceme rozsifit o kondomy.
B Pléanujeme vydani informacné-osvétového materidlu pro uZivatele

drog a z&jemce o tuto problematiku.
' Libor Simka

Prednasky :[fhe r{sg in ?Iie_n‘l[s not cohmxijr]‘g f{om Brno, seen already in 1997, continued this
. o existing legislation, which allows the requesting of welf ts only
K-centr ; , Whic . q g of welfare payments on
“ce t’lv—'m vykonava registered address, our social work in such cases was made significantly more
pfednasky A new senvice both for the K-centrum's clients and their relatives and friends

v soucinnosti

s centrem prevence.
Jednad se

o pfednasky na
stfednich

a zdkladnich skoldch
v ramai celé Jizni
Moravy.
Pfednasgkova ¢innost

regular hours for legal counseling, in the K-centrum itself. This service is offel
for free, and on request can be offered entirely anonymously. 3
Another new service in the area of social work is the arrangement of regular access:
of employment offerings, in cooperation with the Employment Office of Bmo.
Basic foodstuffs are also available at the K-centrum — bread, instant soups, tea and

Hygiene Service

The K-centrum provides clients the opportunity to take showers and to
clothing. Almost 90% of dlients used this service in 1988. Basic hygiene goo
and women are also available.

Counseling and Therapy :
The K-centrum provides counseling both to drug users and to their parents, frends,
educators, etc. In 1998, the K-centrum had a total of 3,015 contacts. |
The K-centrum’s activities included counseling and therapeutic consultations. Thest
mainly systematic individual support and motivation therapy with those clients
motivated to solve their situation and for whom no other type of therapeutic conta
appropriate or possible. Support consultations were also provided to users’ parents
individually and in parent groups. Overall, 208 individual consultations took plac

Internships and Excursions .
In 1998, the K-centrum offered 10 intemships to students of high schoo
x/?lver?mes and 9 two-day internships for anti-drug coordinators from South an

oravia.

Lectures
The K-centrum provides lectures in cooperation with the prevention center.
lectures take place at high schools and elementary schools across South Moravia.

Lecture activiies also take place inside the K-centrum itself. This type of lecture
is focussed on the K-centrum’s activities, the way in which the K-centrum is managed,
work with clients, communication with other organizations, and so on.

Unresolved Issues
« We were not able to obtain saliva HIV tests.
« There is a lack of awareness-taising and informational materials for drug users.

Plans
[ We plan to further develop the secondary needle exchange program. We want
to accept one worker from the ranks of drug users. This worker will be able to move
freely among Bmo narcotics users and carry out needle exchange directly among
them, in other words, in places previously inaccessible to streetworkers.
The secondary needle exchange program should muitiply the volume of needles
exchanged many times, and thus provide better protection against the spread
of infectious diseases among narcotics users.

We are preparing to take on one gypsy staff member, and thus expand the exchange
program to gypsies who are narcotics users.

Due to the constant growth in the number of drug users in Brno, we would like to use
an autornobile to expand fieldwork to the outlying areas of Bmo. For this reason,
in 1999 we wish to start a project named Mobilnf K-centrum (Mobile K-centrum).

In 1999, we plan to employ a worker for the broad area of social work.

We want to expand our offerings of hygienic needs to include condoms.

We plan to publish informational and awareness-raising materials for drug users
and others interested in drug-use issues.

=
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Libor Simkd&



H-cenfrum Olomouc

Kontaktni centrum pro uZivatele drog v Olomouci pokragovalo v roce
1998 v aktivitach, které se osvédcily jiz v pfedchazejicim roce.

Nasi klienti mohli po cely rok pIné vyuZivat sluzeb K-centra. Navic
jsme rozéifili moZnosti tercialni prevence o program sekunddmi
vymeény, vyménu stiikacek a jehel tedy provadéli po predchazejicim
ddkladném vysvétleni pravidel také uzivatelé drog. Objem
vyménénych jehel a stitkacek se po zavedeni programu sekundarni
vymény zdvojndsobil.

K-centrum nabizelo denné od 14 do 20 hodin a v nedéli od 17 do
20 hodin socidlné — zdravotni servis, sluzby sociélniho pracovnika

a také moznost pravni konzultace — ve spolupréci se studenty

a odbornymi asistenty PF UP Olomouc. Podle potieby klientti byla
poskytovéna i individudini psychoterapie a to ptedevsim z ddvodu
chybéjiciho zafizeni poskytujictho individudini psychoterapie na
okrese. Samozfejmosti byla i anonymni a bezplatna vymeéna stitkagek
a jehel a nabidka kondom. Klienti také mohli vyuzit moZnosti
anonymniho testu na HIV ze slin. Vzdy jedno odpoledne v tydnu bylo
vénovéano tvardi aktivité (prace s keramickou hlinou, kresba,

malba, ...). Klienti mohli kdykoliv vyuZit nabidky socidlniho servisu
(Caj, kdva, pracka se susickou, sprcha).

Navstévnost v roce 1997 a 1998 (pocitiano v kontaktech)

Zeny muzi celkem
1997 1427 2187 3614
1998 2278 2876 5154

Pohyb strikacek v roce 1997 a 1998

vydané stiika¢ky vracené stiikacky
1997 10 571 9 105
1998 21312 16 978

Na konci zimy 1998 zacal opét narlistat pocet klientd, zvysil se

i pocet vyméneénych stitkadek. Z téchto divodl bylo nutné roziiit
tym pracovnikli ze tff na pét. V soutasné dobé zde pracuji tfi
kontaktni pracovnici, jeden socidlni pracovnik, jeden ex-user na
Castecny vazek a vedouci (specidlni pedagog).

Plany

Bl Zafizeni bude déle pokracovat ve spolupréci s jinymi zafizenimi
socialné — zdravotni sité& olomouckého regionu formou.odbornych
konzultaci i konkrétni praktické &innosti.

Planujeme vyddni informacné-osvétového materialu pro uZivatele
drog a zdjemce o tuto problematiku.

Mgr. Zuzana Starostova

The K-centrum in Olomouc

The Kontakini centrum (Contact Center), or “K-centrum’, for drug users in Olomouc
continued in 1998 with those activities that had proved successful in the previous year.

,0ur dlients could fully use the K-centrum’s services throughout the year. Furthermore,
we expanded our tertiary prevention options to include a secondary exchange program;
in other words, drug users, after a thorough explanation of the program rules, carried out
needle exchange in addition to our traditional needle exchange program. The volume
of syringes and needle tips exchanged doubled after the secondary exchange program
was introduced”

The K-centrum offered social, health, and legal services, including legal consultations, on
weekdays and Saturdays from 2 p.m. to 8 p.m,, and on Sundays from 5 p.m. to 8 p.m.
Legal consultations took place in cooperation with students and lecturers of the Faculty
of Law at Purkyn& University in Olomouc. For those clients who needed i, individual
psychotherapy was also offered, especially because no facility providing individual
psychotherapy exists in the district. Other obviously-needed services we provided were
anonymous and free exchange of hypodermic needles and needle tips, and
the provision of condoms. Clients could also take advantage of the availability
of anonymous saliva HIV tests. One aftemoon each week was dedicated to creative
activities (ceramics work, drawing, painting, etc.). Clients could at all times take advantage
of the social service, which offered basics like tea, coffee, a washer/dryer, etc.

Attendance in 1997 and 1998 (number of contacts)

women men total
1997 1427 2187 3614
1998 2278 2876 5154
Needle circulation in 1997 and 1998
needles issued needles returned
1997 10 571 9 105
1998 21 312 16 978

At the end of winter 1998, the number of clients began to rise again; the number of
needles exchanged rase as well. For these reasons, it was also necessary to expand the
team from three to five workers. At present, three contact workers work here, as well as
one social worker, ane ex-user working part-time, and the director (a special educator).”

Plans

BB The facility will continue to cooperate with other facilities in the Olomouc region’s
social-health network, in the form of expert consultations and concrete practical
activities.

B We plan to publish informational and awareness-raising materials for drug users and

for others interested in drug-use issues.
Mgr. Zuzana Starostova




Podcestng mign
— Resocializacni komunifa

Cilem programu resocializa¢ni komunity Podcestny miyn je nalézt pro
drogové zavislé nosnou motivaci pro Uplnou abstinenci a zatazeni do
spole¢nosti, pfebudovani dosavadnich Zivotnich hodnot a navazani
nebo znovuobjeveni pozitivnich lidskych vztah.

V roce 1997 probihaly opravy mlyna za provozu lé¢ebného
komunitniho programu. V roce 1998 opravy vrcholily a my jsme se
rozhodly z technickych dlivodd nové klienty nepfijimat. Proto se
béhem roku lé¢ebného programu tcastnilo pouze 6 klientd (mezi
18—-40 lety), vétsinou s dlouhodobou drogovou anamnézou.

quunitnl’ pfistup spociva v zapojeni klienta do spolecenstvi ostatnich
klient a terapeutd vytvafejic tym vzéjemné se podporujicich &len.
Komunita se pravidelné setkdva, ma jasna pravidla, rituély a tradice.
Funguje na modelu chrénici ale i vychovavajici rodiny.

Lé¢ebny program zahmuje 3 zakladni oblasti:

« Terapeuticky program (komunitni a individudlni)

» Edukativni program

* Svépomocny program

2vladtni pédi vénujeme vychovnému piisobeni k pozitivnimu vyuziti
volného casu, nebot ze zkudenosti vime, Ze pro zévislé vyplyva fada
problémd pravé z neznalosti jak smysluplné vyuZit své volno. Z tohoto

jsme zopakovali jiZ tradi¢ni osmidenni pobyt ve )
sohamu (GB), wjeli jsme na 3 vodécké akce na raftech do CR
akouska, usporadali nékolik vikendowych akcl a nékolik vyletd
kol spajené <e stanovanim, lyZovanim, plavanim a fotbalem.

i terapie - ,
. pokracuje rekonstrukce obytné Casti a piilehlych prostor. Obytna
e d dokonéenim, zbyvéa dostavét a zafidit potravinafsky sklad,
"ifd_e!nu. Ve stolafské diiné jsme zahdjili drobné stolafské
a wrobu ikon. Pokracujeme v chovu domaciho zvitectva a

u dfeva a praci v lese.

n
ajl moznost ticastnit se kursti anglictiny, artterapie,
¢niho programu (prace s motorovou pilou) a dabrovolného

niho programu.

hceme nabidnout mladsim klientdm zkraceny terapeuticky
| (max. 6 mesicl).
jovat obytné prostory.
 nasledujicich letech pocitdme s plnym poctem klientd, tj. 12-15

ntd.
lvan Havel

The Podcestni mlin Resocialization Communify

The aim of the Resocializa¢ni komunita Podcestny mliyn (Podcestny m
Community) program is to give drug users sufficient motivation for com
and' integration into society, rebuilding their fife values, and entering
positive human relationships. .

.In 1997, repairs of the mill at Podcestny miyn took place while we rar
treatment program. In 1998, repairs were completed, and we deci
reasons to take in no new clients. Thus, only 6 clients (from the ages
part in the treatmertt program; these were generally clients with a lor
drug abuse (anamnesis). ,,

JThe communal approach consists of connecting the client to a society
and therapists, creating a team of members who mutually help e
community meets regularly; it has clear rules, rituals and traditions. it

model of a “family,” one which is protective, but also interested in the g
of its “children"”

The freatment program includes three basic areas:

» The therapeutic program (communal and individual)
+ Educative program

+ Self-help program

We pay special attention to developing clients’ personalities towards the.
free time, since we know from experience that addicts suffer from a number
relating to precisely this issue: they do not know how to meaningfully use thei

For this reason, we repeated our traditional eight-day visit to Walshingham (GB), which
has become a tradition, and went on 3 rafting trips in the Czech Republic and Austria.
We also organized several weekend events and trips to the surroundings, linked with tent

‘camping, skiing, swimming, and soccer.

Work Therapy

Reconstruction of the community's living quarters and adjacent spaces is still ongoing.
The living quarters are nearly finished; construction of the kitchen, dining room, and
pantry is still incomplete. In the carpentry workshop, we have begun producing small
carpentry goods and icons, We are continuing our work in raising domestic livestock, as
well as in forest work and hauling lumber from the forest”

Education
Clients have the opportunity to take part in English courses, art therapy, a job retraining
pragram (work with a chainsaw), and a voluntary spiritual program.

. We want to offer our younger clients a shortened therapeutic program (max. 6

- months).

B We will reconstruct the living spaces.

Bl In the years to come, we expect to retum to a full client group, that is, 12-15 dients.

ivan Havel




Diim na pil cesty

Provoz ”Pomu na pul cesty” v roce 1998 Ize stru¢né charakteriz

jako LVIFIFZOV&ICI'. Museli jsme se potykat s velmi omezenym roz o(:‘_)(/at

a z néj plynoucimi problémy. Pres viechna skali se tomuto zzFa)"’ =
podafilo naplnit tcel a poslani, ke kterému byfo zfizeno i

v foce 1998 vyuZivalo riznym zplsobem sluzeb tohoto zafizeni 20
v minulosti drogové zévislych, v sou¢asnosti abstinujicich klientd ’
Z\:[_C’)ho 61z mch uzivalo nasich ubytovacich moznosti. V&ichni kliént'
pfijimali nasi pomoc predevsim v nésleduijicich oblastech: |

+ hledani vhodného zaméstnani, .

* styk s tfady a institucemi,

* mezilidskych vztaha,

« volny das, ...

Velkou opomocf pro né je moznost sdileni svych osobnich problémd
nezdfaru a P,é‘dt" ale i radosti a tspéchti. Castym problémem pro tu’éo
skupmlu lidi je mala schopnost a moznost navazovat skute¢né kvalitni
a nové hpdnotné vztahy. Také z téchto divodd se zde pravidelng
orgkanlzuljl’ vspf)lec":rvlé komunitni setkani, duchovni vecery, nepravidelné
Eiathzpjc; ;c;(r;c'a obeédy, kulturni a sportovni akce. Probihé zde také vyuka
Dlelzéjmu a potfeb je pro nase klienty k dispozici i specializovana
nabldka”odbornikﬂ se zku$enostmi prace s drogové zavislymi
peskytupci sluzby psychologa, psychiatra, pedagoga a duchovniho

Pfi spolecnych aktivitéch se praktikuji prvky rodinné terapie .

The Didm na pil cesty [Halfway House)

The operations of the “Diim na p( A

ons of n na pul cesty” (Halfway House) in 1998 can b
ts}l:gr‘{cJ fgbrlg?%r;ta%r;;rﬁame exxstlrég IIDeve;; We had to deal witf? a very resctriT:teg (Iiizcg&
, blems caused by this. Despite all adversiti i ili
in fulfilling its aim and the mission for which i?was foun\(lieeljrﬂes' T

Ilg \1/a9r5908l352‘(l)v :l;sstg[nlng, formerly drug-addicted clients made use of this facility's

ipagan ys. Six of these used the possibility of accommodations at the facllity
 accepted our help primarily in the following areas: i

» seeking appropriate employment '

+ contact with offices and institutions

« interpersonal relationships

« free time, etc.

gnlf:i ?aﬁ;e?)tulgzllz Ofc;;) these clients when they can share their personal problems, failures,
e A eir joys and successes. A frequent problem for this group of people
R ies and possibilities in entering new relationships of high value and

; is reason, the facility regularly organizes joint communal actions, spirituaf-

evenings, and on an irregular basis communi
! munity lunc i
/l-;orelgdr] Ianguages are also taught here. ftindis am il b S
e)c(:;g:t Smgw i::?] cél;f;etsriel;]agsl i(r)lf ivr‘;ge{(est %r;ddneed, c\l/:Ije also provide access to specialized
. ! rk with drug addicts. This includes th ices of
a psychologist, a psychiatrist, an educati i tactiies, demat
{ 3 on expel joint activiti '
SR T s e e e pert, and a priest. In joint activities, elements

vépomocné zviadnuti vymalovéni celého
pelnové armatury, provedeni vétsi opravy
lo se nam ziskat pouZitou barevnou

chum lze pocitat s
fzeni nové koup!
sho ohffvace. Podafi

<trankam uplynulého roku patif i nékolik relapsd, které
neskondily trvalou drogovou zavislosti. Vyskytl se i problém

lu a gamblerstvi. Presto |ze Hidi, e Uspésnost nasi prace se
buje mezi 70-80 % (ve srovnani ze statnimi organizacemi je to

0-10 %).

voz domu po technické strance

rv tohoto domu nespliuji naroky na velikost a kvalitu, kterou by
‘mél Dum na pll cesty disponovat. Jde predevsim o ubytovaci
kapacity, s4zemi a chybgjicl spoletenske, sportovni a pracovni
prostory. \zhledem k absendi finanénich prostfedkd na investice

a rozvoj nasich sluzeb pro nés nebylo mozne roz&iiit a zkvalitnit nasi
nabidku.

\zhledem k malym prostordm naléhavé pocitujeme potfebu
‘spolecnych prostor pro praci, sport a volné-casové aktivity

a technického zézemi (3atna, kancelat, skladova mistnost, ...).

utnéjsim

Plany

Je jisté, 7e tyto a mnohé dalsi problémy Ize vytesit pouze realizacf
nového projekiu v novych prostorach. K hlavnim Gkoldm mimo
zajisténi provozu domu, které se budeme snaZit realizovat v novém
roce, patfl oprava a natér oken, pofizeni telefonntho automatu na
mince a Uprava mistnostl ve dvofe na provizomt spolecenskou

mistnost a kanceldr.
Zden&k Sujan

Successes and Failures

AMONg our Successes, we can count painting the whole house, arranging for new
bathroom plumbing, and major repairs to the gas heater, all on a self-help basis. We also

were able to obtain a used color television.

Among the sadder aspects of the past year, we can coun
fortunately did not end in permanent drug addiction. Alcohol and gambling problems
also appeared. Despite this we can state that the success of our work ranges from 70
to 80 percent (for comparison: the rate for state-run organizations i

Technical Aspects of the House's Operations

The house's spaces do not meet the demands on size and quality which it should have
to be worthy of the name “Halfway House: The main problem is accommodation
capacity, infrastructure, and a lack of spaces for joint sports and work activities. In light
of the absence of funds for investment in and development of our s

possible for us to expand and improve the quality of

In light of the small space available, we urgently feel the need for common spaces for
work, sports and free-time activities and technical infrastructure (a cloakroom, an office,

a storage room, etc.).

Plans

it is certain that the problems mentioned and many other problems can only be solved
by creating a new Halfway House project in new spaces. Other than providing for
the house's basic operations, our main tasks for the coming year include repairing and

painting the windows, installing a coin-operated phone, and rebuilding the room in
n room and office.

the courtyard so it can serve as a temporary commo

t several relapses, which

envices, it was not




Denni stacionar Elusium

P’h’pravné faze projektu byla zahdjena v lednu 1998. Mezi tim ji# od
léta 1997 probihala intenzivni jednani s méstskymi ¢astmi a I\/JH\/IB
0 bgdové Sanatoria. Po nékolika netisp&snych pokusech se nakone
od fijna 1998 podafilo ziskat budovu byvalé MS na ulici Hapalova 2C2
v Brné-Reckovicich. Po pfedani objektu jsme viak zjistili, e je

v mnohem horsim stavu, neZli vyplyvalo z informaci jeiljsme
kvobjektu méli plvodné. Proto mimo stavebnich dprav (nowych
pficek, odvétrani toalet, bourdni nevyuZitelnych prostor atd.) se
zprovoznéni prodraZilo o celkovou opravu a predélévku ele;ktro
mstala’ce (plvodni byla zcela rozpadla a nevyhovujici platnym
norméam) a opravu odpadd a vodovodnich rozvodd, jez byly ve
stejném, tedy dezolatnim stavu. ’

Cele z’ah’zenl’ tak od prosince 1998 pracuje v do&asnych, provizomich
pvc?dml_nkéch, kdy &ast tydne pracujeme s klienty a ¢ast t;’/dne se
vSichni prqcovnici tymu zapojuji do praci na adaptaci budovy

a pomdhaji stavebnim firmam, nebot neméme dostatek prostredka
na zapl?cem’ firem. Cela pfestavba se tak zbytedné& protahuje

a bohuzel dochézi k plytvani vysoce odbormného a kvalifikovaného
persondlu na stavebni a Gklidové préce.

Slavnostn( oficiélni otevfeni prvni 1/2 obj ; .
. objektu pred '
v listopadu 1999. jektu pfedpokladame

Dvl'kyv_z_apc_)jem' odborného personélu do prestaveb jsme doposud
udetfili priblizné pfes 700 000 K&

Sanatorium v roce 1998 zastitovalo spolu s Psychologickym tstavem
FFUP Palackého v Olomouci rozshly vyzkum NEAD 98 provedeny na
SOOQ s:cfedoékolédch zaméfeny na nealkoholové drogy. Vzkum by|
provalden ve sp_olupréci s Akademif véd CR v Brné&. Kromé zapojeni se
do vyzkumné dinnosti Sanatorium zastituje vydavani odbornych
publikaci ve SdruZeni pod edi¢nim nazvem SCAN, ve spolupréci

s nakladatelstvim Albert v Boskovicich. ’ ’

Mgr. Michal Miovsky

The Elysium Dagtime Walk-In Care Center

The preparation phase of the project commenced in January 1998. In the meantime,
starting already in summer 1997, intensive negotiations with the offices of Bro districts
and with the Brno Municipal Authority took place regarding the building of
the Sanitorium. After several unsuccessful attempts, we succeeded in obtaining
the building of the former kindergarten at 22 Hapalova street in Bmo's Re¢kovice district.
However, when we took possession of the building, we found that we had been
misinformed about the its condition. We had _originally expected to pay only for
construction work (new division walls, toilet ventilation, demolition of unusable spaces,
etc.). Instead, the cost of putting the facility into operation also included the amount
needed for repairs. These included general repairs, replacing the building's wiring
(the original wiring was disintegrating and did not meet current standards) and repair
of the water outtake and plumbing overall, which were in disastrous condition.

Thus, the whole facility has functioned since December 1998 on a makeshift basis. We
work part of the week with clients, and during part of the week, all team members pitch
in to work on the adaptation of the building to our needs and help out construction firms,
as we do not have enough funds to pay the firms. The whole reconstruction process thus
takes longer than it needs to, and unfortunately, highly trained and qualified staff
is wasted on construction and maintenance work.

We expect the grand opening of the first half of the building in November 1999.

Thariks to the contributions of our expert staff to construction work, we have saved about
700,000 crowns to date.

in 1998, employees of the Sanitorium cooperated with the Psychologicky tstav FFUP
Palackého (Psychological Institute of the Philosophical College of Palacky University)
in Olomouc to provide for an extensive research project, NEAD 98, which was carried
out on 5000 high school students and which focussed on non-alcohol drugs.
The research was carried aut in cooperation with the Akademie vé&d CR (Czech Academy
of Sciences) in Bmo. Besides contributing to research activities, the Sanatorium provides
for the publishing of expert publications through its SCAN publication series,
in cooperation with the Albert publishing house in Boskovice.

Mgr. Michal Miovsky




Péf’e 0 Hlienty ve vazhé
d ViKonu frestu

Po cel;t/ rok 1’998 Jsme vykonévali v prostorach vazebni véznice Brno-
Bovhumce (dalg VV) poradensko-terapeutickou a socidlni ¢innost
ur¢enou pro klienty s drogovym problémem.

N§§g _pl"lsobenl' spocivalo pfedevsim v:

. |n'd|v1dl£aln1 p;ychoterapii, (psychoterapeutka Olga Skvafilova, kterd je
zéroveri specidlni pedagog)

. _d’uchovnl’ a pastoracni sluzbé, (knéz Jaromir Smejkal, od zaf 98
jéhen Marek Jargus)

. p,oradenstvi a motiva¢nich rozhovorech, (vsichni jmenovanr)

* pisemné korespondenci a socidni pomodi, (ve spolupraci
s K-centrem)

+ poradenstvi i sociélni pomoci rodindm a partnertim.

_V piimém _kontaktu jsme byli piiblizné se 40-ti klienty, z nichz vic nez
jednu ¢&tvrtinu jsme pred jejich uvéznénim neznali (novf klienti).
Celkqu pocet poskytnutych poradenskych hodin dosahl 344. Kontakt
s rodinami a partnery byl jen pfilezitostny.

Uspéchy

Pljé'nolvané aktivity se podafilo rozsitit o socidln& pravni poradenstvi
pn].etlfn pravnika, ktery zacal poskytovat sluzby klienttim, jejich
rodiném a zacal spolupracovat s advokaty, soudy, vysetiovateli

a kurétory.

Ve spolu_préci s vgdem’m VV jsme zafidili malé poradensko —
terapeutické stfedisko. Podafilo se ndm navézat spolupraci s dalimi

Caring for Imprisoned Clients

sty ve WV, socialnim pracovniker, psychologem a psychiatrem.
lasti duchovni sluzby jsme zacali tizce spolupracovat se

Senim Veézeniska duchovenské péce (VDP).

¢( Zkvalitneni nast préce pfinesli pravidelné supervize U odbornych

sme publikaci s nazvem Systematickd terapeuticka péce
2 én_ty, ktera jisté bude pfinosem pro ostatni organizace

jici se touto problematikou.

dem k tormu, Ze v druhé poloving roku 1998 se na nés zacal
of vzriistajici pocet klientd, je zcela ziejmé, Ze o tyto nabizené
bude do budoucna stale V&S zajem. ProtoZe se ale jednd
inou o klienty s delsi drogovou minulost, nedaji se otekavat

& zmény. Presto byli néktefi z nich motivovani k abstinenci
alitnéjsimu zpdsobu Zivota. Ale to, co phi setkdni s nami nejvice
ovali, bylo prostfedi piijeti a otevfenosti, co? radikding
trastovalo s jejich soucasnou situacl.

o
=

sdy do budoucna:

Zkvalitnit viastni vzdélani.
Hledat dalsl moznosti nasi prace ve VW Brno-Bohunice.
Roz&iit sit pomoci na dalsi véznice (alespofi v okoli Brna).
prohloubit spolupradi s jinymi odborniky a organizacemi.
Rozéffit nabidku pro rodiny a partnery klientd.
Neztracet kontakt s propusténymi a ve VTOS.
fll Zafidit mistnost s knihovnou a telefonem, pfipadné pocitacem,

" kterd by slouzila nagemu tymu pro porady a kontakt s rodinami
| propusténymi,...

Marek Jargus

in the realm of spiritual services, we began close cooperation with the VDP, the Vézefiskd

duchovenska péce (Prisoner Spiritual Care) association.
Another improvement in the quality of our services came from the regular supervision

Throughout 1998, we ran counseling/therapeutic activities and social
spaces of the remand prison (hereafter RP) in the Bohunice ward of B
on clients with drug problems.

Our activities consisted mainly of:
individual psychotherapy (psychotherapist Olga Skvaiilovd, who i
pedagogue)

spiritual and pastoral services (priest Jaromir Smejkal, starting in Septel
Marek Jargus) S ], ; .
counseling and motivational one-on-one discussions (all named)
written _corresponde_nce_ and sacial aid (in cooperation with the K-centrum):
counseling and social aid to families and partners

}[/hVe were in direct contact with about 40 clients. We met over a quarter of
e first time (i.e. they were new clients). The total number of hours of cou
reached 344. We had only occasional contact with clients’ families and p:

Successes 1
We succeeded in expanding our planned activities to include social and lega
by taking on a lawyer who began offering services to clients and thel mflf
began cooperating with defense lawyers, courts, investigators and parole o
In cooperation with the prison management, we set up a smalf cou
center. We succeeded in setting up cooperation with other specialis
as well as with a social worker, a psychologist, and a psychiatrist.

of expert psychologists.
We printed a publication named Systematicka terapeutické péce o delikventy (Systematic

Therapeutic Care for Delinquents), which will definitely be of benefit to other
organizations dealing with this issue.

In light of this fact that a growing number of clients started turning to us in 1998, it is
evident that in the future there will be an ever-greater interest in the services we offer.
Because, however, most clients have a long-term drug history, quick changes cannot be
expected. Despite this, some clients were motivated to abstinence and a higher-quality
lifestyle. But what they most appreciated when they met with us was an environment
of acceptance and openness, which contrasted radically with their situation to date.

Future Prospects: ]

Increase the quality of our own education.

Seek further possibilities for our work in the Bmo-Bohunice prison.

Expand our aid network to other prisons (at least in the Bmo area).

Deepen cooperation with other experts and organizations.

Widen our offerings for clients’ families and partners.

Maintain contact with those released from jail and those serving long-term
sentences.

Set up a room with a library and a telephone, and a computer if approptiate, which
would serve our team for meetings and for contact with families and released

prisoners, etc.

Marek Jargus



Duchovné pastoracni sluzba

Od poéé"tku ¢innosti SPR je jeji nedilnou souéasti také sluzba
duvchovmch. Vedle stavajictho duchovniho, knéze Jaromira Smejkala
zacal v srpnu 1998 pracovat také jahen Marek Jargus. ’

Jadrem nasi ¢innosti je vytvéfeni vztahu, v ném? se maze
uskutecfiovat nabidka nasi sluzby.

Duchovni sluzba v ramci Drug Azyl K-centra

Po cely rok 1998 jsme ve spolupraci s tymem K-centra navazovali
vztahy s klienty a pro zajemce provadéli individudini rozhovory

s pravidelnou nabidkou duchovni pomoci. Souasné zde probihala
nabidka pravidelnych bohosluZeb. Podatilo se ndm navézat kontakty
s rodinami nékterych klientd, které déle trvaji.

Duchovné terapeuticka sluiba ve vézeni

Jako s’oucést tymu jsme se individudné setkavali s klienty s drogovym
problemem ve vézeni a vyznamné se podileli na praci na tomto
projektu.

Streetwork duchovniho

Pokraécv)\v/ali jsme ve specifickém streetworku duchovniho, ktery se
uskutecrioval névstévami v bytech drogowych uzivateltl a jejich rodin
v Brné a Hustopecich u Brna.

Duchovni sluiba v resocializa¢nim zafizeni v Kostelnim
Vydfi (Farma)

Nas?e sluzba zde spocivala pfedevsim v individuélnich rozhovorech
s klienty zaméfenych na postupné zvladani programu, nejriiznajsf

ssobni problémy, hledani nosné motivace apod. Podafilo se ndm
nne zavést a rozsfiit vzdélavact programy tykajici se pfedevsim
) okruht témat:

otnl hodnoty a orientace

lideké hledan! v kontextu svétovych kultur a naboZenstvi

o dobrovolny duchovni program byla ddna klientdm moZnost

na raznych kestansky orientovanych akcich, bohosluzbach

; kych meditacich. Velice se také osvédcila spolupréce v této
blacti < nedalekym klasterem karmelitand.

Hah

idelné jsme se Ucastnili porad tymu a aktivné jsme se podileli na
seni resocializacniho programu.

svni sluiba v ramci dolécovaciho programu

adem k tornu, Ze tento projekt fungoval jen v omezené mife,
Jovali jsme se predeviim klientdm v chranéném bydleni v Domé
pil cesty a tem, ktefi uz dfive prosli nasim programem.
Individuginé jsme také navétévovali ty, kteff uz prosli nasim

sgramen, z nichz mnozf jsou stale v socialné i osobné tizivé situaci.
4 jsme kladli hlavni dtiraz na pravidelny kontakt, pomoc v osobnich
skostech, povzbuzeni i duchovni pomoc. V omezené mife jsme tyto
postklienty zvali na nejriznéjsi spole¢né akee.

\/ této oblasti jsme se nepravidelné zucastriovali n&kterych besed s
‘drogovou tématikou na tkolach a kiestanskych setkanich pro mladez.

‘Vzdélavani

‘Do této oblasti zasahl jako duchovni Jaromir Smejkal, ktery prednasel
‘0 duchovnich aspektech drogového problému na dlouhodobém kursu
a dvou malych kursech SPR, na kursu pro knéze a jiné sluzebniky
citkve a také na kursu pro organizace, které s nami spolupracujf nebo
noveé vznikaji.

Pastoral Service

Spiritual services have always been an integral part of the SPR's
j‘»;ar;.JSThe pastoral team includes priest Jaromir Smejkal and, sinc

The heart of our activities is the creation of relationships in which we a
services.

Spiritual services in the framework of the K-centrum Drug
«Throughout 1998, we cooperated with the K-Centrum team in foun
with clients, and fOi: those who were interested, we offered individual ini
regular offers of spiritual help. At the same time, regularly occurring chur
offered here. We succeeded in creating contacts with some clients’ fam
continue to this day” i

Prison spiritual therapy service
As part of the_ team, we met individually with clients in prison and t
in work on this project.

Spiritual worker streetwork
We continued in the spiritual worker's specific streetwork, conducted throt
apartments of drug users and their families in Bmo and the village Husto

Spiritual service at the resocialization center of the Kostelni Vy
Our service here consisted mainly of individual interviews with clients, ant

gradual mastership of the program, various personal problems, the search for a driving
motivation, and the like. We succeeded in gradually introducing and expanding
educational programs dealing primarily with two types of themes:

« life values and orientations

« the human quest, in the context of world cultures and religions

Clients were offered the possibility of participating in various Christian-oriented events,
church services, and biblical meditations. Cooperation in this area with the nearby
Carmelite monastery also proved very useful.

We also regularly participated in team meetings and actively took part in the creation
of the resocialization program.

Spiritual service in the framework of the Halfway House program

in light of the fact that this project worked only in a restricted capacity, we focussed
primarily on dlients in the protected apartments at the Halfway House. We also
individually visited those who had already gone through our program, many of whom are
still in a sodially and personally difficult situation. In this part of our work, we mainly
emphasized regular contact, help in times of personal difficulties, encouragement, and
spiritual help. Within the framework of our limited abilities, we also invited these post-

clients to various common events.

Prevention
In this area, we took part from time to time in discussions on the drug issue at schools

and at Christian youth meetings.

Education
In this area, Jaromir Smejkal gave lectures on the drug problem’s spiritual aspects as

a part of the OHAs long-term course. He also lectured in two short-term courses, in



s we

DalSi oblasti nasi ¢innosti
V roce 1998 jsme se v ramci duchovni sluzby vénovali individualng
také klientele, nad rédmec b&zné ¢innosti SPR. Jednalo se pfedevsi

o tézké psychopatické osobnosti, nékteré z nich zavislé na aIkohqum
bezdomovce, lidi psychicky nemocné (socidinf fobie apod.) Obrace’Ii
se na nas jcaké rodiny s drogovym problémem, vétginou kfést'anské

kterévchtélu z0stat v anonymité a pidli si hovofit pouze s duchovm’m’
Za nékterymi nasimi klienty jsme dochézeli do psychiatrické Iéc“:ebny.

Zapojent duchovnich do sluzby lidem s drogovym problémem se nam
jevi jako uzite¢né a ddlezité vzhledem k duchovnim aspekttim
probllému. Vniméme, Ze nabidka duchovnich ma velky vyznam pii
hledéni motivace, pomahé pfeklenout krizova obdobi a je
nezastupitelna pfi hledani hlubsiho Zivotniho smyslu. Vzhledem

k tomu, ie.otviré oci pro trvalé hodnoty, posiluje perspektivu a nadsji
na kvalitngjsf Zivot lidi s drogovym problémem. !

Jaromir Smejkal a Marek Jargus

?h course for priests and other servants of the church, and at a course for ¢
at cooperate with us or that are currently being set up.

Our other areas of activities
#n 1998, in t‘n_e framework of the spiritual service, we also focussed indi
a dlientele outside the scope of the OHA's usual activities. These were p
psychopathic personalities, some of them addicted to alcohol; the b
mentally ill persons (with social phobias etc.). Families, usually Christian famili
by drug problems also tumed to us, wishing to remain anonymous and to spe:
a spiritual worker. We also visited some of our clients in psychiatric treatmen

Thle> involvement of spiritual workers in serving people with drug problems seem
?ﬁ eﬁusgful and important in light of the spiritual aspects of the problem. We se
the Ohe'ﬂngs of spiritual workers are of great importance for those seeking motiv

¢ ey help people through periods of crisis, and that they are imeplaceable in the
or a deeper meaning in life. In light of the fact that they open people’
to permanent values, these services strengthen the perspectives and hopes for a
fife in those suffering from drug problems.

Jaromir Smejkal and Marek

g)|chiafricka ambulance

Do systematické pece psychiatrické ambulance bylo v roce 1998
nové pfijato 88 drogové zavislych pacientl pfevazne ve vékovém
rozpetl 15-25 let. Tim se pocet drogove zavislych v aktivni peci zwysil

na 400 pacient.

Psychiatricka ambulance déle provadéla odbéry kive na HIV, HAY,
HbsAg. HCV, odbéry na toxikologicka vySetfeni moce, jednordzove
poradenstvi a névétévy v bytech.

' pacienti v péci psychiatrické ambulance,

pocty vydetieni a poéty odbéri:

Pocet nové piijatych drogove zavislych pacientd 88
Eo_-(‘fet drogové zévislych pacientd v aktivni péi 400
Pocet jednorézovych porad 125
Pocet odbéri kive na HIV, HAV, HbsAg, HCV 105
Pocet somatickych osetfeni 230
Pocet navatéy v bytech 43
Pocet obéril na toxikologické vysetfeni moce 250

Vékové skupiny drogové zavislych pacientii:

doidlet ........... 12 pacientd
15-191let.......... 152
20-29 et ......... 162
30-3910let .......... 52
40 avice ........... 22

MUDr. Jana Novotna

Walk-In Psychiatric Cenfer

The walk-in psychiatric center accepted 88 drug-addicted patients, aged 15-25 years,
during 1998. This brought the total number of drug addicts in active care up to 400

patients.

The walk-in psychiatric center also carried out blood tests of HIV, HAV, HbsAg, and HCV,
as well as urine testing, one-time counseling and apartment visits.

The chart below shows the number of patients in the care of the walk-in
psychiatric center and the number of consultations and tests performed:

New drug-addicted patients accepted 88
Drug addicts in active care 400

One-time consultations 125
Blood tests for HIV, HAY, HbsAg, and HCV 105
Health checks 230
Apartment visits 43

250

Urine drug tests

Drug-addicted patients, by age:
14 or younger ..... 12 patients
[E=iile]  Gecsanc 152 patients
20-29 ........ 162 patients
H=ZE)  scunooony 52 patients
40 orolder ........ 22 patients

MUDr. Jana Novotnd




Cenfrum prevence

\/éechny aktivity centra prevence jsou zacileny k zaméfeni mladych
lidi smérem od drog.

Obecna cinnost centra prevence

V roce 1998 pokracovalo centrum ve stejné ¢innosti jako v letech
predchézejicich. ZvIasté jsme se soustiedili na spadové oblasti Brna

tedy na déti a mladez z okresd, se kterymi se za néjakou dobu v B;né -
potkdme a oni se zcela jisté potkaji s “drogovym svétem” (pokud se tak

jiZ nestalo).

Prevence

Po cely rok 1998 jsme pokracovali v poradenské ¢innosti. Diky nagim
pfednaskam a besedam se na nds obraceli ti, kterych se drogova
problematika tyka.

Dalé.l'm _zdrojem novych klientl bylo vyuZiti jiz stavajicich klient, kteff
sami _prlvadeh své kamarady a nebo ndm zprostiedkovavali setkani se
svymi zndmymi.

Cil, ktery byl zvolen v projektu — podchytit jednotlivce i skupiny
ohrozené mladeze a pracovat s nimi — byl spinén.

Podafilo se ndm vybavit stavajici kancelat na Milicové ulici & 5 novym
zaffzenim a vybavenim a ziskali jsme tak vyhowujici terapeuticko-
poradenskou mistnost.

Akce v terénu

Do kompletni terapeutické prace patfi i mimoskolni akce konané

v nevdednim prostfedi s nevsedni néplni. V roce 1998 jsme
uspofadali ctyfi 4—7 denni taborové pobyty. Z reflexi i bezprostfednich
reakci GcastnikG hodnotime tyto aktivity velmi pozitivng. Zaznamenali
jsme v né&kolika pfipadech i obraty k abstinenci, zmény v osobnostech
nebo pozitivnéjsi

uspoiadani hodnot.

jsme satinali s praci preventistd a cas od ¢asu jsme objevili nékolik
.jéangtliwch 34k( & studentd s drogovym problémem, dnes nezfidka
pusobime ve tfidach, kde pravideln& zneuziva drogy i 90 % déti.

V roce 1998 jsme piisobili v téchto okresech:
Brno-mesto, Brno-venkov, Bieclav, Trebi¢, Blansko, Zlin.

Nase piisobeni spocivalo v:
« Plogné drogové prevenci:
. Pfednésky a besedy pro skoly
« Kurzy pro pedagogy
« Pfednasky pro vefejnost :
« Specializované prevenci: - A e
« Vikendova setkani 3
« Letni vycvikové tabory
« Terapeutické tabory
« Poradenstvi pro pedagogy, rodice a déti
- Supervize a poradenstvi organizacim i drogovym
koordinatordim

g,1__=-4"'

Pii téchto aktivitach jsme navstivili a pracovali v:

58 zakladnich &kolach, 2 zvlaétnich gkolach, 2 specidlnich skolach,

6 internatech, 19 stfednich gkoldch, 11 stfednich odbornych ucilistich,
2 praktickych Skolach.

Nagimi cykly prednasek a besed proslo cca 4 100 zakd, studentd

vy oo

da ucnu.

Dalsi aktivity centra prevence:
« Panelova beseda v Ceskych Budéjovicich pro 700 studentti S5 a VS
« Cykly prednasek pro Armadu Ceské republiky (300 posluchact)
+ 4 rozhlasové relace s drogovou tematikou
* 2 letni tdbory
* 4 vikendové
setkdni

Vyvoj klientely
Oproti letdm
minulym zjistujeme
ve skolach asi 50%
narlst
experimentétor(l.

V roce 1995, kdy

Prevention Center

ﬁl! the prevention center's activities are aimed at tuming young people’s focus aw
rugs.

General activities of the prevention center
In 1998, the center continued the same activities as in the years before. We fo
espedially on children and youth from the districts surrounding Bmo, with who
meet again in Bmo after a time, and who will almost certainly encounter
of drugs” (if they have not yet).

Prevention

Throughout 1998, we continued our counseling activities. Thanks to our lectures and
discussions, those affected by the issue of drugs have turned to us.

Another source of new clients was the help we enlisted from clients already with us,
brought their friends and/or arranged for us to meet with their acquaintances.
The goal chosen for this project — to catch and work with individuals and gr
threatened by drugs — was fulfilled. )
We succeeded in equipping the existing office at 5 Milicova street with new furniture an:
facilities, thus gaining an appropriate room for therapy and consultation.

Fieldwork :
Our therapeutic work would not be complete without our vacation camps, W
environment and activities are far from commonplace. In 1998, we organized
lasting 4-7 days each. Based on the thoughts and immediate reactions that -
participants have shared, we evaluate these activities very positively. In several cases,
have seen youth tum to abstinence at these camps, and seen other personality chang
and more positive value systems arising in participants.

* 2 ¢&yfdenni pobyty

* 3 skupiny peer
aktivistl ve vycviku

* poradenstvi (3x
tydné se 1-2
pracovnici vénuji
mladym klienttim)

Clientele trends
Compared to previous years, we have seen about 50% more youth experimenting with

drugs. In 1995, when our prevention waorkers began their activities, we encountered only
a few young pupils or students with a drug problem, from time to time. Today, it's not
unusual for s to work with classes where 90% of the children regularly abuse drugs.

in 1998, we worked in the following districts:
Bmo-mésto (downtown), Bmo-venkov (outlying areas), Breclav, Trebi¢, Blansko, Zlin.

Our activities included:
« “blanket” drug prevention:
+ Lectures and discussions for schools
« Courses for educators
« Lectures for the public
» specialized prevention:
» weekend gatherings
* summer training camps
« therapeutic camps
« counseling for educators, parents and children
« supenvision and counseling for organizations and drug coordinators

During these activities, we visited and worked in:
58 elementary schools, 2 special schools, 2 specialized schools for the handicapped,
6 dormitories, 19 high schools, 11 joint vocational schools, and 2 practical schools.

About 4,100 students and pupils have attended our cydles of lectures and discussions.
Other activities of the prevention center:

« Panel discussion in Ceské Budgjovice for 700 high-school and college students
« Lecture cycles for the Czech army (300 attendees)



Nové udalosti

V lofiském roce byly pocetni stavy ¢lent tymu prvence 1 ¢lovek, od
dubna 2 lidé a potatkem zimy 3 lidé. Koncem roku se podafilo diky
novému pracovnikovi uvést v Zivot dramatické lekce jako doplnék
zézitkové terapie.

Plany a vize
Dostat tolik prostfedkd, aby prevence Zila.
Dotvofit program zéZitkové prevence formou dramatickych lekci

Vzd@lavact program

Zakladni kurzy o problematice zavislosti na nealkoholovych drogach
SPR uspotadalo dva ¢tyficetihodinové Zakladni kurzy o problematice
zavislosti na nealkoholovych drogéach. Zakladniho kursu se dcastnily:

« stdtni Ufednici,
* pedagogové,
» vychovatelé,

« socidlni pracovnici,
« kuratofi,
« koordinatofi,

a poutzit ho pro iroky pocet zakd a studentd. . o : _
« pracovnici ostatnich instituci a + zadinajici terapeutl, ...

zafizeni pracujicich s mladezi
a dostavajicich se do kontaktu
s nealkoholovymi drogami,
Ucastnici kurzu byli uvedeni do problematiky zavislosti, seznémili se
s nejéasteji uzivanymi drogami, nejohroZenéjsimi skupinami mladeze,
koncepd préace a vychovy mlddeze v oblasti zavislosti. Obdrzeli
informace o jednotlivych typech zafizeni a jejich vzéjemné souvislosti.
Dlouhodoby systematicky vycvik pro pracovniky v oblasti
nealkoholowych zavislosti
V prosinci 98 byl uzavien zavére¢nymi zkouskami jiz druhy
Dlouhodoby systematicky vycvik pro pracovniky v oblasti
nealkoholovych zavislosti /350 hodinovy/, garantovany MUDr. Janou
Novotnou. Systematicky vyevik se skladé ze tfi stupridi:
« Teoretického (obsahuje Gvod do problematiky)
« Systematického (piehledny systém péce — praktické ukazky drogové
préce)
« Specializa¢niho (prevence, harm reduction, komunitni a ambulantni
lé¢ba, poradenstvi)

Zaver

Stanovené terminy a ¢asovy plan byly dodrzeny v souladu

s projektem.

Jedinou zmé&nou byl oproti projektu nizsi pocet oslovenych jedinct.
Tato skute¢nost byla zplisobena tim, Ze mzdové prostfedky pro
pracovniky oddélenf prevence byly O K&. Z toho vyplyvd, Ze nebyl
mozné praci uvedenou v projektu zaméstnat tolik lidi, kolik by bylo
tfeba.

| Co se viak povedlo, byla kvalita vykonaného. Po kazdé besedé se na

i nas bezprostfedné obraceli “zasazeni” s prosbami o pomoc a o radu. N
Vytvofili jsme z té&chto mladych lidi nékolik nosnych skupin pracujicich

na principu svépomocnych skupin, které dosud nejen pracuji na

sobé, ale nékteii vypomahaji v poradenské a osvétové &innosti

druhym.

Ing. Radovan Vofidek

Prednaseli

odbornici: Education Program

Mgr. Jindfich Vobofil

(SPR), Basic Course on the Issue of Addiction to Non-Alcohol Drugs
Mer. | The OHA organized two forty-hour courses called “Basic Course on the Issue of Addiction
gr. lvana to Non-Alcohof Drugs” These courses were attended by:
e e, Bartosikovéa (IDVPZ), - state officials . sociail wcf:frkers
. rams about drugs + pedagogues « parole officers
* 2 summer camps MleDr' Petr ,POPOV' . ghild g915§is’car1ts . Eoordinators
» 4 weekend meetings EvZzen Kloucek - workers at other institutions and « beginning therapists
+ 2 four-day camps . ] ¥ | (Drop in), faciliies who deal with youth and
« 3 groups of peer activists in training come into contact with non-alcohol

Mgr. Pavel Navratil

» counseling (1-2 workers attending to young clients 3x weekly) o drugs

(FakU|ta socidlnich Course participants were introduced 1o the issue of addictions. They also became
New events _ = ) studii MU Brno) acquainted with the most frequently-used drugs and most-threatened groups of youth,
Last year, our prevention staff was: beginning of the year ~ 1 person, from April 2 peaple, M l II and with strategies for addiction work and for educating youth about addiction. They also
and starting in winter 3 people. Towards the end of the year, our newest employee gr. Petr Opleta received information about the various types of addiction-related facilities and their
helped us introduce drama lessons as a supplement to experiential therapy. (resocializace mutual connections.

Long-Term Systematic Training for Workers in the Field of Non-Alcohol Addictions
Plans and visions: . : Pastor BOT‘”S)! atd, V\ﬁthgthe final tests in December '98, our second Long-Term Systematic Training for
Hl Receive enough funds to keep the prevention program alive. L Absolventi byli Workers in the Field of Non-Alcohal Addictions (350 hours), organized by MUDr. Jana
B Round out experiential prevention program using drama lessons and, and use this sezndmeni se Novoina, came to a close. This systematic training cycle consists of three levels:
type of prevention for a large number of pupils and students. 74klady psychologie « Theoretical (contains an introduction to the issue)
1y P yenot ,g o + Systematic (an overview of the care system — practical examples from drug work)

Conclusion psychiatrie, socidlni + Specialized (prevention, harm reduction, community and walk-in treatment,
The project timeline and its individual deadline were maintained. préce, pedagogiky a caunseling)
The only change relative to the project plan was a lower number of individuals reached. o gy
This was caused by the fact that payroll funds for the workers of the prevention section specialni pedagogiky, The following experts provided lectures:
were O crowns. From this it is clear that it was not possible to employ as many people sociologie a s praxi Mgr. Jindfich Yobofil (QHA)
as needed for the works mentioned in the project. ; AT Mgr. ivana Bartostkové (IDVPZ)

v jednotlivych typech g ) :

: ; . v MUDr. Petr Popov, EvZen Kloucek (Drop In center)

Where we did succeed was in the quality of the work performed. After each discussion, zarizeni. Mgr. Pavel Navrétil (Social Studies Department, Masaryk University, Bmo)
youth immediately tumed to us with requests for help and advice. We created several Mgr. Petr Opletal (Pastor Bonus resocialization center)
peer groups from these young people, based on self-help principles, which to this day PeaDr. Blanka Participants were acquainted with the basics of psychology, psychiatry, social work,
work not only on themselves, but also in some cases on helping others’ counseling and " X pedagogy, and special pedagogy, sociology, and with operations at the various types
awareness-raising activities. Veskrnova of facilities.

PeaDr. Blanka Veskmova
Ing. Radovan Vofisek




drogovych zavislosti a disponuji vyznamnymi zkusenostmi na
evropské Urovni.

Projekt je zpracovan tak, Ze informace, které manazefi ziskaji b&hem
prednasek vyuziji v praktickém chodu vlastnich programt a ty budou
monitorovany a nasledné vyhodnocovany Universitou John Moores.

Lahranicnt projekfy

Béhem roku 1998 jsme pracovali na 4 evropskych projektech. T
z mc’h sPadaIy pqd program Phare (z iniciativy EU na podporu
nevlddnim organizacim zabyvajicich se socialni sférou) a jeden pod

MATRA program (z iniciativy nizozemského ministerstva zahranié). 3. Projekt Leo Amici

Treti projekt vypracoval Leo Amidi, Madarsko NGO spole¢né se ¢tyfmi
evropskymi partnery (jednim z nich jsou Podané ruce). V tomto
projektu Podané ruce prezentuji profesionalni systém peéce

a nasledné péce o drogové zavislé.

Projekty PHARE:

1. Program nasledné péce pro drogové organizace a zafizeni
Pro!ekt spociva v terapeutickych programech, které umozniuji drogové
zavislym plnou integraci do spole¢nosti. Program za¢ne fungovat na
podzim 1999 ve spolupraci s Ce.l.S.

Ce.lS je italska organizace se sidlem v Rimé, svou ¢innost zapocala

v roce 1968 jako volné spole¢enstvi dobrovolnikd a dnes je jednou

z nejvyznamnéjsich organizaci zabyvajici se drogovou problematikou
v Itdlii. Od osmdesétych let spolupracuje na mezindrodnich
programech ve vétsiné evropskych zemi, déle v Jizni Americe a Asii.
Projektu se budou Gcastnit i dalsi organizace v Ceské republice a jeho
hIavrp' ¢ast se bude skladat z vycviku riiznych dovednosti na zalozen,
rozvijeni a monitoring programu nasledné péce. Ce.l.S. bude wyvoj

a zavadéni programt nésledné péce koordinovat.

Projekt MATRA:

1. Projekt Expertni centrum

Projekt zatim v roce 1998 nebyl dokoncen a bude pokracovat

v letech 1999 a 2000. Jeden z cild, ktery si projekt klade, je vytvotent
informacni sité nejriizn&jsich pohledti na praci s drogové zavislymi
jedinci. Hlavnim cilem tohoto projektu je vytvofeni expertniho centra
a poskytovéani informaci organizacim, které zakladaji nejraznéjsi centra
pro uZivatele drog.

Plany na nasledujici roky 1999-2000

Bl Pokracovat v praci na zahranicnich projektech

V z&H 1999 planujeme dokonceni projektu Harm reduction ve
spolupréci s nadaci Soros

Od podzimu 1999 realizace projektdl Phare, viz vyse

Realizace projektu MATRA

2. VWyevik a rozvoj manazeri pracujicich v socialni sféfe v oblasti
drogové problematiky

;fl_em prOJe](tu je_vybavit manaZery znalostmi, které pomohou rozvijet
]ejlgh organizace jak profesné, tak ekonomicky. Na projektu se podili
Universita John Moores, Liverpool.

Tradice Up!versity John Moores je vice ne? stoletd, univerzitni
pracovnici jsou prikopnici v oblasti postgradudlniho studia v oboru

Marisa Perells, BA (Hons)

John Moores University's tradition reaches back over a century; the university's
employees are pioneers in the area of postgraduate studies in the drug addiction field,
and can draw on significant experience on the European level”

Foreign Projects

In 1998, we worked on 4 European projects. Three of them fell under the PHARE

ggzgasrghgn)EU dmmatrve c?uptpaortmg non-governmental organizations dealing with the
e) and one under the MATRA program (an initiati i ini

PR program (an initiative of the foreign ministry of

PHARE Projects:

lHFolloyv-up care program for drug-related organizations and facilities

This project is composed of therapeutic programs that enable addicts to fully integrate
into society. The program will begin its activities in fall of 1998, in cooperation with Ce.l.S.

CelS. is an [talian organization with headquarters in Rome. It began its activities in 1968
asa ‘free association of volunteers, and today it is one of the most important organizations
dealing with the drug issue in Italy. Starting from the 1980's, it cooperates in international
programs in the majority of European countries, as well as in South America and Asia.

Other Czech organizations will also participate in this project, and its main aspect will be
training various abilities related to founding, developing, and monitoring follow-up care
programs. Ce.L.S. will coordinate the development and startup of follow-up care programs.

2. Training and development of managers working in the social sphere in the area
of drug issues

The aim of the project is to provide managers with knowledge to help them develop their
organization both directly and economically. John Moores University in Liverpool will
contribute to this project.

The project is designed such that the information that managers will gain during lectures
will be used in the day-to-day operation of the managers’ own programs, and these
programs will be monitored, then evaluated by John Moores University.

3. Leo Amici Project

The third project was designed by Leo Amici, @ Hungarian NGO, in cooperation with four
European partners (one of which is Outstretched Hands). In this project, Outstretched
Hands present a professional system of care and follow-up care for drug addicts.

MATRA Project:

1. Expert Center project

Jin 1998, this project was not yet finished; it will continue in 1999 and 2000. One of
the goals which the project sets for itself is the creation of an information network
providing a variety of views on work with drug-dependent individuals. The main project
goal is to create an expert center and to provide information to organizations that found

centers of all types for drug abusers.”

Plans for the coming years, 1999-2000

H Continue work on foreign projects

B In September 1999, we plan to finish the Harm Reduction project in cooperation
with the Soros foundation

B Starting in fall on 1999, we will carry out the PHARE projects; see above

Bl Execution of the MATRA project
Marisa Perell6, BA (Hons)



LDrava o Sprave

Od ¢ervence 1998, kdy jsem pfevzal funkci organiza¢niho feditele
po Mgr. Slavikové, jsem se vénoval, spolu s pfedsedou Sdruzeni,
ptedev&im obnoveni divéry a vytvofeni svobodného a tvirciho
prostfedi:

« vymezenim jasnych kompetenci mezi pfedsedou SdruZent
a organiza¢nim feditelemn,
« zvydenim pravomocf jednotlivych vedoudi,
» zapojenim vedoucich do rozhodovéni o celkovém chodu Sdruzeni,
+ pravidelnymi organiza¢nimi poradami vedoucich s pfedsedou
a organiza¢nim feditelemn,
« spoluvytvatenim rozpoctll a rozhodovanim vedoucich o financovani
stfedisek,
« ustanovenim metodické komise a komise pro propagaci a styk
s vefejnosti,
« zavedenim prdhledného mzdového predpisu a odméfiovani
zaméstnancd,
« pravidelnym informovanim viech zaméstnancd.

Sprava samotnd byla nové koncipovéna jako servisni stfedisko pro
dobré fungovani jednotlivych center pracuiicich s klienty a pfedsedou
SdruZeni. Pracovala ve sloZenf organiza¢ni feditel, sekretédika, (cetni-
ekonomka, pokladni a asistentka pro zahrani¢ni projekty.

Sprava se také zaméfila na zlepseni komunikace a zvy3eni
informovanosti smérem k Magistratu mésta Brna, jednotlivym
ministerstvdm CR, ostatnim spolupracujicim organizacim a institucim
a podatilo se jf zvysit prestiz a ddveryhodnost Sdruzeni.

Pavel Novék, Bc.

Rozpocet

Budget

Oufstretched Hands Association Administration Report

Since June of 1998, when | took over the function of organizational manager from Mgr.
Slavikovd, the association’s chair and | have dedicated ourselves mainly to renewing trust
and creating a free and creative environment in the Association, by:

+ defining clear roles for the Association chair and the organization director

increasing the competencies for each management role

increasing involvement of management into decision-making regarding the Association’s
overall operations

regular organizational meetings between the management and the organization's chair
and director

+ cooperating in budget preparation, and giving management control over financing of
the centers

creating a methods commission and a commission for information-spreading and
public relations

introducing clear payroll regulations and employee bonuses

regularly passing important information to all employees

.

The administration facility itself was reconceived as a service center ensuring good
functioning of the centers in their work with the clients and the Association chair.
The administration team included the organization director, a secretary, an
accountant/economist, a cashier, and an assistant for foreign projects.

The administration also focussed on improving communications and raising our level of
awareness regarding the Municipality of Bmo, the various ministries of the Czech
Republic, and other cooperating organizations and institutions. The administration
succeeded in raising the prestige and trustworthiness of the Association.

Pavel Novék, Bc.

PFijmy Income 10 610 466,00 K<
Vydaje Expenses 11 498 892,00 K¢
Finanéni schodek Budget Deficit -888 426,00 Kc
Podil statnich pfijmu State incomes

na celkovych nakladech in total 53 %
Piijmy Income Celkem K¢
Ministerstvo prace Czech Ministry of Employment

a socidlnich véci CR and Social Issues 1 500 000,00
Ministerstvo zdravotnictvi CR Czech Ministry of Health 2 184 000,00
Ministerstvo vnitra CR Czech Ministry of Interior 434 000,00
Ministerstvo gkolstvi, middeze Czech Ministry of Education, Youth,

a t&lovychovy CR and Physical Education 294 000,00
Mezirezortni protidrogové Interministerial Anti-Drug Commission

komise viady CR of the Czech Govemment 1 186 500,00
Magistrat mésta Brna The Bmo City Office 2 522 926,00
Magistrat mésta Olomouc The Olomouc City Office 65 000,00
Okresni tfad District Office 351 000,00
SWIF SWIF 700 658,00
Dary soukromych osob Private gifts 68 780,00
Dary organizaci Organizations’ gifts 190 653,00
Dary ze zahranici Foreign gifts 113 676,00
Vlastni pifjmy Revenue-cresting activities

(kursy a pfednésky, vyrobky, ...) (courses and lectures, products, etc.) 429 335,00
Ostatni vynosy Other sources 569 938,00
Vydaje Expenses Celkem K¢
Mzdy Wages

(celoro¢ni pramér Gvazkl = 31) (equivalent of 31 full-time staff) 3 857 653,00
DPP a DPC DPP a DPC 813 495,00
Odvody socidlni a zdravotni Deductions for health and social insurance 1514 823,00
Elektiina, voda, plyn, njem Electricity, water, gas, rent 509 717,00
Spotfeba zdravotniho materidlu Consumable health goods 144 517,00
Spotieba ostatniho materidlu Other consumables 1 512 276,00
Spotieba materidlu na socidlni Consumption of material for social

a sportovni programy and sports programs 182 187,00
Dopravné, cestovné a stéze Travel, transport, and intemship costs 153 102,00
Sluzby klientdm Client services 14 789,00
Civiln{ sluzba Civil service 18 973,00
Prondjem Rent 353 751,00
Postovné a spoje Post and communications 294 362,00
Ostatni sluzby Other services 1 087 935,00
Opravy budov a zafizeni Repairs to buildings and facilities 681 577,00
Pojistné Insurance 50 759,00
Danég, poplatky, finanéni Taxes, fees, financing costs,

naklady a skody damages 60 606,00
Odpisy Depreciation 248 370,00




Hontaktni Ddaje a personalni obsazeni

Contact Information and Staff Assignments

Kancelar spravy
a vedeni
Adresa:

Telefon:
Telefon/fax:
e-mail:

Vedeni a sprava
Pfedseda Sdruzeni:
Organizadni Feditel:

Asistentka feditele:
Ucetni a ekonom:
Pokladni:

Pravni zéstupce:
Zahrani¢ni projekty:
Vzdélavani a kurzy:

Drug azyl - K-centrum

Adresa:
Telefon:
e-mail:
Vedouci:
Terapeuti:

Terénni pracovnici:

Péce o klienty ve vazbé
a vykonu trestu:

K-centrum Olomouc
Adresa:

Telefon:

Vedouci:

Socidlni pracovnici:

Administration

and management office
Address:

Telephone:
Telephone/Fax:

e-mail:

Administration and Management
Chair of the Association:
Organizational Director:

Director’s assistant:
Accounting and economics:
Cashier:

Legal Representative:
Foreign Projects:

Education and Courses:

K-centrum Drug Asylum
Address:

Telephone:

e-mail:

Manager:

Therapists:

Fieldworkers:

Care for clients in custody
and serving terms:

K-centrum Olomouc
Address:

Telephone:

Manager:

Social Workers:

Kroftova 64, 616 00 Brno
05/41 21 06 70, 05/41 21 06 71
05/41 24 83 41
p-ruce@volny.cz

Mgr. Jindrich Voboril
Pavel Novak, Bc.

Janka Korgerovd

Dana Zitfakové

Jana Sipkové

Mgr. Tomd$ Hromek
Marisa Perelld, BA (Hons)
PeaDr. Blanka Veskrnové

Videriskd 3, 639 00 Brno
05/43 24 93 43
drugazyl@iol.cz

Libor Simka

MUDr. Edvard Ptacek
Mgr. Ivana Kuchafové
Mgr. Toméas3 Pfikryl

Tomas Kamp
Alexandr Tikovsky
Jana Berkové

Olga Skvafilovéa
Marek Jargus
Jaromir Smejkal

Sokolska 48, 770 00 Olomouc
068/522 00 34

Mgr. Zuzana Starostovd

Eva Kubesova

Marek Grepl

Luké$ Hruby

Stépanka Stachova

Kristyna Sendlerova

Centrum prevence
Adresa:

Telefon/fax:
Vedouci:

Pracovnici prevence:

Podcestny mlyn

- Resocializaéni komunita

Adresa:
Telefon/fax:
Vedouci:
Terapeuti:

Pracovni terapeut:

Diim na pil cesty
Adresa:

Telefon/fax:
Vedouci:

Denni stacionaF
Elysium

Adresa:

Telefon/fax:

e-mail:

Psycholog a vedouci
denniho stacionéfe:

Psychiatr a psychoterapeut:

Psychiatricka ambulance:

Zdravotni sestra:
Adresa:
Telefon:

Duchovné pastora¢ni sluzba

Adresa:
Telefon:

Prevention Center
Address:
Telephone/Fax:
Manager:

Prevention Workers:

Podcestny miyn
Resocialization community
Address:

Telephone/Fax:

Manager:

Therapists:

Work Therapist:

Diim na piil cesty (Halfway House)
Address:

Telephone/Fax:

Manager:

Elysium Daytime

Walk-In Care Center
Address:

Telephone/Fax:

e-mail:

Elysium Psychologist

and Manager:

Psychiatrist and psychotherapist:

Walk-In Psychiatric Center
Nurse:

Address:

Telephone:

Pastoral Services

Address:
Telephone:

Mili¢ova 5, 612 00 Brno
05/49 21 1278

Ing. Radovan Vofidek
BoZena Havlova
Margareta Hvizdova
Veronika Vojtovéa

Mgr. Jan Vesely

Kostelni Vydii 64, 380 00 Datice
0332/420 172

Ilvan Havel

Pavel Petfik

Jifi Marek

Mgr. Radim Polivka

Ladislav Holena

Mili¢ova 5, 612 00 Bmo
05/49 21 1278
Zdené&k Sujan

Hapalova 22, 621 00 Brno
05/41 22 77 04
elysium@sky.cz

Mgr. Michal Miovsky
MUDr. Jifi Dolak

MUDr. Jana Novotnd
Nadézda Tkana

Videfiskd 3, 639 00 Brno
05/43 21 08 48

ThMgr. Jaromir Smejkal
Marek Jargus

Videriska 3, 639 00 Brno
05/43 24 93 43




Lakladni Ddaje o SPR

Nézev organizace:

ICO:

Registrace MV CR:

Cislo registrace:

Bankovni spojeni a ¢islo Gctu:
Pravni forma a typ organizace:

Spravni rada:

SdruZeni Podané ruce

60557621

21.9. 1994
W/S~0S/1-25398/94-R

KB Brno - mésto, 19-5141630287/0100
pravnicka osoba — ob¢anské sdruzent
Mgr. Jindfich Vobofil, pfedseda

Mgr. Zuzana Starostovd, mistopfedseda
Ing. Oldfich Hai¢man, mistopiedseda
Ivan Havel, ¢len spravni rady

Ing. Radovan Vofisek, ¢len spravni rady
ThMgr. Jaromir Smejkal, ¢len spravni rady

Sponzoii, darci a partneri

Radi bychom podgkovali viem, ktefi podpofili nadi ¢innost. Vsichni
sponzofi, darci, partnefi a jinak spfiznéné organizace a osoby jsou pro
nés velmi ddleZité a bez jejich pomoci bychom mohli fungovat jen
stéZl.

Za sponzorské dary touto cestou radi dékujeme firmam:
Telecomu

Citroénu — Carlingu

Gumotexu

deniku DEN as.

nadacim:
STICHTIHG KATHOLIEKE NOODEN
Phare

fadim:

Skolské sestry sv. Frantidka
Prince of peace community
Konvent milosrdnych bratfi

Clenstvi v organizacich:

Adresa organizace:

Telefon:

Telefon/fax:
E-mail:

Mudr. Jana Novotnd, ¢len spravni rady
Asociace nestatnich organizaci (ANO)

SdruZeni Podané ruce
ISroftova 64, 616 00 Brno
Ceska republika

+420 5 41 21 06 70
+420 541 21 06 71
+420 5 41 24 83 41
p.ruce@volny.cz

Basic Information on the Outstretched Hands Associarion

Organization name: Outstretched Hands Association

ICO (organization's ID number): 60557621

Registered at the MV CR: 21.9. 1994

Registration number: 1/S-0S/1-25398/94-R
Bank account branch and account number: KB Brno-mésto, 19-5141630287/0100
Type of /legal entity/ organization: prévnickd osoba — civic association
Administration team: Mgr. Jindfich Vobofil, chair

Mgr. Zuzana Starostovd, deputy chair
Ing. Oldiich Hai¢man, deputy chair
lvan Havel, administration team member
Ing. Radovan Vofisek,
administration team member
ThiMgr. Jaromir Smejkal,
administration team member
MUDr. Jana Novotna,
administration team member

Membership in organizations: Asociation of NGOS
Organization’s address: Outstretched Hands Association

Kroftova 64, 616 00 Bmo
Czech Republic

Telephone: +420 5 41 21 06 70
+420 5 41 21 06 71

Telephone/fax: +420 5 41 24 83 41

E-mail: p.ruce@volny.cz

Generalnimu vikafi diecézie Menevia jizni Wales, Velké Briténie

katolickému knézi
Monsignor David Bottril

a vSem drobnym
darcim.

Za spolupraci dé-
kujeme:
Ministerstvu prace a
socidlnich véci
Ministerstvu
zdravotnictvi
Ministerstvu vnitra
Ministerstvu &kolstvi,
mladdeze a
télovychovy
Meziresortni
protidrogové komisi
Méstu Brno, odboru
zdravotnictvi, odboru
skolstvi, mladeze a
t&lovychovy, odboru
socialnich véci.

Sponsors, Donators and Partners

Wwe would like to thank all those who have supported our activities. All sponsors,
donators, partners and other favorably-inclined organizations and persons are very
important to us, and without their help, we could hardly carry aut our work.

Here we would like to thank the following firms for their sponsorship:
our media partner, the DEN, a.s. daily newspaper

Czech Telecom

Citroén — Carling

Gumotex

and these foundations:
STICHTIHG KATHOLIEKE NOODEN
PHARE

and these church organizations:

Sisters of St. Francis of Assisi (Skolské sestry)

The Prince of Peace Community
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