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vodni slovo predsedy o

VdZeni kolegové, dondtofi, prdtelé. ..

Prévé otvirdte wrocni zprdvu SdruZeni Podané ruce (ddle jen SPR), ve které se tradicné pokousi-

me zachytit na papite nezachytitelné — totiz vse, co jsme prozili v nasem SdruZenf v uplynulém

roce. Vsechny uddlost; dspéchy i nezdary, které jsou popsané na téchto strdnkdch, vyjadfujf viast-

né jen stfipky z dramaticnosti a rychlosti zmén, hleddni a daliho rozvoje SPR
Uplynuly rok byl ve znameni budovdni nitini struktury Scruzenf a z toho vyphjvajic! zkvaliiriovdinf slu-

Zeb a budovdni sité takovych sluZeb poskytovanych konkrétnimu Klientovi

SPR vzhledem k situaci, kterd nastala po roku 1989, bylo nuceno odpovidat na naprosty nedosta-

tek sluZeb v mésté Bré a poptdvce po téchto sluzbdch. Diky na-
sazenf kolegti uvnitf SPR a také samozieimé dalsich externich
spolupracovnikd nabizejicich dileZité expertizy; se v nékolika le-
tech z plvodniho zdméru vytvoiit pouze komunitni lééebnou pédi
pro ,chronické" uZivatele drog, stal cely systém péce. Zdmér to-
hoto systému je wtvofit sit péce, abychom mohli nabidnout sluz-
by danému Klientovi tak, aby byly dostupné v riznych situacich a
etapdch drogového problému, ve kterych se jednotlivy uZivate!
nasich stuZeb nachdzi

Z potdtku se rysovaly jen vnéjsf struktury, ale uplynulé dva roky
jsme vnimali, Ze jiZ nestacf jen ,budovatelské" nadéeni a SPR
pracovalo na novych modelech managementu, komunikac
rozdéleni kompetenci, ujasnéni rolf jednotlivych tymd a jejich
&enti a samoziejmé dal¥f profesionalizaci nasich sluZeb.
Vzhledem k ndrocnosti vytvoieni takové sité zafizeni nejen v
Brné, ale viastné na celé Jizni Moravé a Cdstecné i na Moravé
Severni, bylo pro nds také duleZité spojeni s daléimi organiza-
cemj, se kterymi jsme mohli takovy systém spoluvytvdret. Zde
chai predeviim zminit @ podékovat za spoluprdci Brménské
Diecézni Charité a jejimu fediteli Ing. Oldfichu Haiémanovi za
propojent sil a zkusenosti. Zde jednotlivé oblastni Charity nabid-
ly naprosté manaZerské zajisténi projektd a SPR mohlo do
téchto projektd vstoupit pouze se svou zkusenosti a potiebnou
metodologickou pomoci. Podobné se ndm také napfiklad po-
dafilo myslenkové propajit zdméry s Okresnimi Gfady Zlin nebo
Vsetin, nebo dalsimi Charitami v Kyjové a Kroméfizi, které daly
vzniknout novwym potfebnym zafizenim v danych lokalitdch.

V této souvislosti také povazujeme za Uspéch vytvofeni Institutu
Expertnich SluZeb (1ES.). Tento institut ve spoluprdci se sdruze-
nim Holandskych nadaci Katholieke Nooden a vycvikovym insti-
tutem Jellinekova centra EATI pfipravuje supenvizni a vycvikové
programy, potfebné pro organizace a jednotiivce, kteff se s dro-
gowym problémem ve své prdci setkaji

Za daléi wznamnou uddlost na poli spoluprdce s odbornymi
organizacemi povaZuji budovani jednotlivych sekcl Asociace
Neziskowych Organizac (AN.0.), ve kterych se SPR chce aktiv-
né angaZovat

Na zdvér chai wyjdditt, Ze si uvédomuji Ze to, co se podafilo
SPR wytvofit v devitileté historii pisobent, je stdle jen zacdtek
mladé organizace se viemi zacdtecnickymi potizemi, hleddnim,
netspéchy atd. Zde chci podékovat za trpélivost a podporu
vdech téch, ktetf nds podporuji nejen financné, ale i mordiné.

Mgr. Jindfich Voboril, pfedseda SPR

Dear colleagues, donors, friends,

you hold in your hands the
annual report of the PODANE
RUCE, which is our attempt at
summanizing those indescribable
things which we experienced this
year in our organization. All
events, both successes and
failures, described on these pages,
show only fragments of the
drama and speed of changes,
searching and further
development of PODANE RUCE.
Last year passed away in @ token
of building the inner structure of
PODANE RUCE, implicit
improvement and creating the net
of our services which are offered
to concrete client

The PODANE RUCE, with respect
to the situation in CR after 1989,
had to react on the absolute lack
of drug services in Brno and high
demand for them on the other
side. Thanks to the exertion of our
colleagues inside the PODANE
RUCE and other external
cooperators providing important
expertises, the original intention -
the communily treatment facility
for ,chronical” drug users —
extended into whole system of
care. This system aims to creating
the net of the care which would
be able to offer an easy access to
our services to concrete client in
very different situations and
etapes of his drug problem.

In the beginning, only the outer
structure was outlined but
throughout the last two years we
started to understand more and
more that our ,creating
enthusiasm" is no longer

enough. Therefore,

PODANE RUCE has started to
work on new patterns of
management, communication,
system of dlearly defined
competences and roles of working
teams and their members and
professionalization of our services.
Considering the fact that building
of such net of facilites in

Bmo, whole Southem and partly
also Northern Moravia is
extremely demanding, connection

with other organizations
cooperating with us
in this work is very important.
Here | would especially like to
mention the cooperation with
Diocese Charity foundation in
Brno and namely with its director,
ing. Oldfich Hai¢man. | want to
express my gratitude for the
possibility to associate our
strengths and experiences. The
Charity foundation in different
districs offered absolute
assurment of projects
management and PODANE RUCE
could therefore enter them only
with its experience and necessary
methodological support We have
also succeeded in ideological
association of goals with District
Offices in Zin and Vsetin and
Charity in Kyjov and KroméfiZ.
Thanks to this activities, the new
necessary faciliies in mentioned
localities could have been created
In this context we also consider as
succesfull the foundation of
the Institute of Expertise Services
(.ES,). In cooperation with
the association of Netherland
Nadations Katholieke Nooden and
Training Institute of the Jellinek
Center EAT, the Institute of
Expetise Services is preparing
necessary supenvision and training
programs for those organizations
and individuals who could meet
the drug problem in their work.
1 also find the building of different
sections of the Association of Non-
Profit Organizations (AN.O.)in
which the PODANE RUCE wants
to operate to be very important
event in the field of cooperation
with expert organizations.
At the end | want to say that |
clearly redlize that afl our hitherto
successes in nine years history of
PODANE RUCE still bear the signs
of young organization with al
typical novice troubles, searching
and failures. Here | would fike to
express my gratitude for the
patiency and help to afl those
who give us both financial and
moral support
Jindich Voboril
chairman of PODANE RUCE
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STF homplexni pace osobam zavisljm na

nealkoholovijch drogach SdruZent Podana ruc

Program A obsahuje systém sluzeb, jehoZ cilem je
trvald a dasledna abstinence od ndvykovych latek

s radikélni zménou Zivotniho stylu a Zivotnich hodnot.
V rdmci programu A provozujeme stfediska:

Terénni prace Pé.é'ea (:’#Le::y tl",ees ::zbé
Fieidwork ’ Caring for Clients
in Prison

Kontakini centrum
] The Contact Centrum I

Methadonova adrzba
- (zacatek provozu v r. 2000)
Psychlagrlc Centre J ' Methadon Treatment Care

Ambulantni psychiatricka péée ——

(start in 2000)

Detox
(zatim neplanujeme provozovat)

Detox
(we don’t plan yet)
|

Denni psychoterapeutické
sanatorium Elysium

The ,.Elysium"
Day Centre

I
Terapeutické kormunia ;}:()evi&ﬁ]gptt%ge:raggtéf\w of ;;x;ggne o?f \I/i;Tu;sty I\?Vea n;jun
Podcestny miyn services aimed to permanent  the following centers in the
The Rehabilitation Centre and total abstinence from the framework of ,A Program":

~Podcestny Miyn" drugs together with the radical
T

Dolécovaci centrum Jamtana

The After-Care Centre
Jamtana"
I

Chranéné bydleni

‘ Protected Appartments |
I

Chranéné dilny
(plan do budoucna)

‘ Protected Workshops

(a plan for future)

V pfipadé, Ze klient nezvlddne program A, program B
obsahuje nasledujici alternativu: Methadonova udrzba
(zatatek provozu v r. 2000)

V pfipadé selhédni programu A i B, alternativa C

vyména stiikacek a jehel

obsahuje program:

exchange of needles
and syringes

Harm reduction

socialni péce

Harm reduction ‘ social care ‘

zakladni zdravotnicka péce

Kromé komplexnf sité sluzeb osobdm zavislych na

nealkoholovych drogach provozujeme daléi aktivity l basic health care [

a centra:

Centrum prevence

l The Prevention Centre ‘

Duchovné pastoracni sluzba

‘ Pastoral Service ]

LE.S. Institut expertnich sluieb

LE.S. (Middle-European
Institute for the Education
and Researches on the Non-
Alcohol Drugs)

Supervize

‘ Supervision J

Vydavatelstvi
‘ Publishing Centre I

Vyzkumy

| Researches |

In case that the client is
unable to go through the ,A
Program",we offer an
alternative of ,B Program":
Methadon substitution (start
in 2000)

Public Relations

| Public Relations [

Prodej ikon

I Producing the Icons ‘

In case of failure both the
LA" and ,B" Programs, we
offer the alternative of ,C
Program": Harm reduction

Except of the complex net of
the care for those addicted to
non-alcohol drugs, we also
provide following centers and
activities:




Terénn prace

e

Od potatku zalozeni SPR je terénni prace neodmyslitelnou soucasti
interven¢ni strategie nasi organizace a probihala v rdmci programu K-centra
Drug Azyl. Program streetworku je jediny v mésté Brné a je tudiz
nezastupitelny v systému péce o uzivatele drog. Program streetworku navazuje
na daldi zafizeni v systému péce a to jak v rdmci organizace, tak i v rdmci
regionu, v pfipadé |éceben a stacionarnich zafizeni i mimo region.
Nejzavaznéjsim problémem, jeho? fesenim se terénni prace zabyva je tzv.

,Syndrom skryté populace".

Cile programu

@ aktivné vyhledavat drogou ohrozené jedince |
@® minimalizovat zdravotni rizika uZivateld drog
@ zachytit pozitivni zmény v chovani uzivatell a motivovat je k 1é¢be

The fieldwork plays an
inseparable role in the
intervention strategy of
Podane Ruce from the
very start. It has been
running in the framework
of the Contact Centre
,Drug Azyl" program.
Being the only one of its
kind that exists in Brno,
the streetwork program
fills an irretrievable place
in the drug users care
system. The streetwork
program is linked up with
other facilities of care
system both in the frame
of our organization and
region and in the case of
the link with treatment
and stationary facilities,
even outside of region.
The crucial problem for
streetwork to work on is
the so-called ,hidden
population syndrom".

Goals of the Program:

@ |ook for individuals
threatened by drugs

@ Harm Reduction
(minimize health risks)

@® keep an eye on all
positive changes in the
drug users behaviour
and motivate clients to
go through the
treatment

Brief Description of
the Program Activities
1. Streetwork

Provides the following
services in the centre of
Bmno, (all in the framework
of the Harm Reduction
Program):

exchange of used syringes
and needles, offering of
disinfectant tampons,
water, plasters, filters,

vitamines, condoms and
other sanitary goods. The
little parcels we give out
contain informational
leaflets as well as items
mentioned above.
Throughout the year, we
had been distributing
postcards and posters
informing about the
possibility of needle
exchange in the centre of
Brno. We had also
widened the timetable of
regular exchange offered.
Another semvice offered by
the fieldwork program is
exchange in private
appartments of chosen
drug users. Besides the
exchange program, we
focus on specific work
with clients: awareness-
raising and counselling.
This work also partly
consists of directing the
clients to the Contact
Centrum and to other
programs.

2. Work with
inaccessible
communities through
the mediation of ,.drug
user".

In cooperation with the
Employment Office of
Brno we employed in May
1999 one drug user to
carry out streetwork. His
task is to gain access to
hardly accessible
communities of drug users
and offer them services of
the Harm Reduction
Program. Part of his work
is also the collection of
littered syringes in Brno.
The employment of this
drug user was
experimential. This
experiment, however,

Strucny popis aktivit programu:

1. Pési streetwork

nabizi v centru mésta Brna v programu Harm
Reduction tyto sluzby: vyména injekenich stitkacek,
poskytovani dezinfekénich tampond, vody pro
injek¢ni poutiti, ndplasti, kyseliny, filtry, vitaminy,
kondomy a dalsi zdravotni materiél. Rozddvame
balicky, které obsahuji vedle jiz zminénych
materiall informacni letacky. BEhem roku jsme
distribuovali pohlednice a plakdty s upozornénim
na nabidku stalé vymény v centru Brna. Rozaitili
jsme pocet hodin pravidelné vymény v centru
mésta. Dalsi aktivitou terénniho programu je
vyména u vytypovanych uZivatel( v jejich bytech.
Mimo vyménného programu se zamé&fujeme na
konkrétni praci s klienty, na osvétu a poradenstvi
piimo v terénu. Soucasti této prace je 1 sméfovani
klient&t do K-centra a jinych névaznych programd.
2. Prace s nepfistupnymi komunitami pro-
stfednictvim ,ufivateld"

Od kvétna zaméstnavéame ve spolupraci s Utadem
prace jednoho terénniho pracovnika z fad
uzivateld. Jeho tkolem je proniknout do tézko
pfistupnych komunit uzivatel( drog a nabidnout jim
sluzby v rdmci programu Harm Reduction. Dalsi :
naplni jeho prace je sbér pohozenych pouZitych
injekenich stitkacek v mésté Brné. Zaméstnani
tohoto pracovnika byl experimentem, ktery se
velmi osvédcil a uvazujeme o daldim rozsiteni
tohoto programu.

3. Mobilni K-centrum (MKC)

rozsituje sluzby terénnich praci o kontakt s uZivateli,
ktefi by jinak sluzby terénnich pracovnikl nevyuZili.
Na projektu MKC se zacalo pracovat jiz zacatkem
roku 1999, jednalo se pfedevsim o vytipovavani a
vyhodnocovéni nejvhodnéjsich lokalit, néakup

specidlné upraveného automobilu k objizdéni vytipovanych mist. Druhéa faze
znamend navazani kontaktu s klienty a udrzeni si jejich dvéry pro ¢innost
MKC. B&hem vikendt se bude ¢innost MKC orientovat pfedevsim na dance
party, festivaly a koncerty, kde se uZivatelé drog soustfeduji. Nasim cilem je
reflektovat potfeby v jednotlivych ¢tvrtich Brna.

4. Prace s romskym etnikem

Zacali jsme mapovat prostfedi romskych uZivateld drog. Tim jsme ziskali dal3i
romskou klientelu, které jsme nabidli nase sluzby a rozsitovali propagacni
materidly v romském jazyce.

Hodnoceni a zavér

V tomto roce se ndm podafilo vyrazné zkvalitnit sluzby pro klienty, rozsitit
program terénnich praci, oslovit t&7ko dostupné
skupiny uZzivatel(. Prostfednictvim programu Harm
Reduction se ndm podafilo dosdhnout

u oslovenych klientd pozitivnich zmén smérem

k bezpe¢néjsimu uzivani ndvykovych latek. Klienti, this program

s kterymi dlouhodobé pracujeme, jiZ pravidelné 3. Mobile Contact
vyhledavajf nase sluzby. Mnohé z nich se ndm Centﬂle_ ,

v v v, . ox Lo ax Its goal is is to contact
POd?f'!Q nasmerovat do zafizeni navazné péce. those drug users who
Zahdjili jsme préci s romskou komunitou a v roce otherwise would not use
2000 chceme zaméstnat jednoho romského the services of field

, . . v workers. We have worked
pracovnika. Spolupréce s ostatnimi centry v nasi on the Mobile Contact
organizaci se tento rok podafilo vyrazné zlepsit. Centre project since the
Snazime se zlep$it komunikaci mezi ndmi a jinymi | very beginning of 1999.

. . N Yy e, . , The task was to determine
organizacemi napt. prostfednictvim pravidelnych and estimate optimu
setkdvani podobnych zafizeni v regionu i mimo néj. localities and to buy a
Ve spoluprdci s terénnimi programy SANANIM spedially equipped car. We

v . . , , . contact clients and try to
chceme pfipravit novy systém hodnoceni efektivity
a evidence klientd.

proved to be very useful
and we are at present
thinking to further develop

retain their confidence in
the activities of the Mobile
Contact Centre. At the
weekends, the activity of
the Mobile Contact Centre
focuses mainly on dance
parties, house parties,
festivals and concerts -
places where the drug
users are usually found.
Our aim is to fully meet
the needs of different
Brno neighbourhoods.

4. Work with

the Gypsy Minority

We have already started to
map out the environment
of gypsy drug users. We
offer them our services
and have published
informational material in
the Romany language.

Plany do roku 2000

@ Rozdifeni pé&siho streetworku a pokryti celého
centra mésta Brna.

® Zaméstname vice pracovnikd z fad ,userd", pro
dosaZzeni vice problematickych skupin uZivateld.

@® Pracovnici MKC rozsiif nabidku svych sluzeb,
napf. pro uZivatele extaze testy na sloZeni drogy.

Alexandr Tikovsky,
vedoudi terénnich praci

Evaluation and
Conclusion

During 1999 we have
significantly improved the
quality of our services,
widened our fieldwork
program and contacted
hardly accessible
communities of drug
users. Thanks to the Harm

Reduction Program we
succeeded in starting
positive changes in the
behaviour of drug users,
aiming especially towards
safer use of the drugs. Our
long term clients use our
services regulary. We were
succesful in directing
many of to after-care
facilities. We have started
to work with the gypsy
community, in 2000 we
want to employ one gypsy
worker. The cooperation
with other centers within
our organization has been
significantly developed. We
are continually trying to
improve the
communication with other
organizations, e.g. through
regular meetings of similar
facilities both at regional
and interregional levels.
We want to prepare a new
system of evaluating the
effectiveness of our
services in cooperation
with the Prague-based
organization SANANIM.

Plans for 2000

® extension of streetwork
and their activities to
the whole of Brno

@ we will accept more
workers from the ranks
of drug users in order to
gain access to more
problematic groups of
users

® the workers of Mobile
Contact Centre will
widen their services, for
example: the Ecstasy
users will have the
possibility to test the
drug composition.

Alexander Tikovsky,
Manager of Fieldwork




Pece 0 UZivaele drog_

ve vézeni

Vézeni je ddlezitym ¢lankem fetézce systému péce pro vysokou koncentraci
skute¢nych a potencidlnich klientd. Drogové problematika ve vézenich

u nés neni dostate¢né fedena a dostupnost sluzeb je minimalni. Vézeni ma
v systému péce své specifické misto. Dostévaji se sem nasi klienti

z K-centra nebo ti, které zname z venku. Obraceji se na nés také novi
klienti pifimo ve vézeni. Navazujeme na praci K-centra a vytvaiime
pfedpoklady pro dal3{ ndvaznosti v systému péce — stacionaf, TK,

dolécovaci zafizeni.

The prison is an important
link in a chain of caring
system for high
concentration of both real
and potentional clients. In
Czech prisons, the drug
problematic is not
sufficiently vared for and
the attainability of services
is very poor. Prison fills a
very special place in the
system of care. Some of
the prisoners who take
advantage of our services
are already known to us,
othes are new prisoners
who decided to come to
us. We work in close
contact with the Contact
Centre to be able to offer
clients after-care once they
leave the prison. In 1998,
we started to focus on the
work with problematic
drug users imprisoned in
the Bohunice ward of
Bmo. At the end of 1998,
in cooperation with the
prison management we
set up and equipped a
counselling room.
Throughout 1999 due to
the lack of financial means
no development occured.

Target Population
Problematic drug users,
18-35 years old and their
families. in the first half of
the year we noticed an
increase interest from
Romany etnics groups.
This interest however
decreased again by the
end of the year. One sixth
of our clientele is women.

Content of

the Program in 1999
We ran our activities in
prison, in the room
equipped for our work. As
we did not recieve any
special dotation for our

(10

project, we had to use
other financial sources.
Compared to 1998 we
had to reduce the
individual psychotherapy.
We increased drug
counselling and
motivational discussions
reflected in the growth of
given socialguarantees.
Also the amount of the
correspondence and

the pockets distribution
significantly grew. We also
noticed an increased
interest of our clients’
families in our social, legal
and counselling service.

Education and
Cooperation
Throughout the year we
attended several courses
on the drug problematic
run by The Prisoner
Spiritual Care (PSC).
Thanks to our foreign
partners - Cranstoun
(NGO London) and Mr.
lan Rees (experienced
drug counsellor and
educational worker in the
area of drug problem -
South Wales) we were
given the possibility to visit
British prisons. We
cooperate with Prisoner
Spiritual Care (since
February 1999), Prison
Service, courts, defense
lawyers, parole and
probation officers,
psychiatric treatment
facilities, all facilities of
Podane Ruce and other
therapeutic communities.

Main Goals of

the Program

® prevention of criminality
and relapses of
imprisoned drug users

® care for the maximum
number of

Od roku 1998 jsme zacali vyvijet ¢innost
zamé&fenou na problematické uZivatele drog

v prostoréach vazebni vé&znice Brmo-Bohunice (déle
WV). Ke konci roku 1998 se ndm podatilo ve
spolupréci s VV vybavit v jejich prostorach
poradenskou mistnost. Behem roku 1999 probihal
program v nezmenseném rozsahu, ale nedostatek
financi neumoznil zédny vétsi rozvoj.

Cilova populace

klienti s problematickym uzivani drog ve véku
18-35 let, kteif se ocitaji ve vézeni a jejich rodiny.
V prvni puli roku jsme zaznamenali zvy3eny zajem
o nade sluzby ze strany romského etnika, ktery ale
v zavéru roku opét opad|. Jednu Sestinu nasi
klientely ve vézent tvofi Zeny.

Obsah a priibéh programu v roce 1999

Nasi ¢innost jsme provozovali v prostorach WV,

v mistnosti specidlné vybavené pro nasi praci. Na
projekt nebyla poskytnuta Zadné piima financni
dotace, a proto byl financovén z jinych zdrojd.
Oproti roku 1998 jsme museli omezit individualni
psychoterapii (odchod psychoterapeutky). Drogove
poradenstvi a motiva¢ni pohovory doséhly zna¢né
intenzity, coZ se projevilo i zvySenym poctem
poskytnutych spole¢enskych zaruk. Podstatné se
zwysil také objem korespondence a pomoci ve
formé bali¢kd. Zaznamenali jsme zvyseny zdjem
0 socidlné pravni pomoc a o poradenstvi pro
rodiny klientd.

Vzdélavani a spoluprace

V priib&hu roku jsme absolvovali jsme nékolik
seminait o drogové problematice pofddanych
Vézeriskou duchovenskou péci (VDP) a stéZe ve
vé&znicich ve Velké Britanii. Staze se uskutecnili diky

nasim zahrani¢nim partnerdm — Cranstoun (NGO London) a Mr. lan Rees
(drogovy poradce a vzdélavaci pracovnik v drogové problematice z jizniho

Walesu). V rdmci programu spolupracujeme s Vézeriskou duchovenskou péd,
jejimz jsme kolektivnim ¢lenem od tnora 1999, s Vézenskou sluzbou, soudy,

advokaty, socidlnimi kurdtory a probacnimi pracovniky, PL, ostatnimi

zafizenimi SPR a jinymi terapeutickymi komunitami.

Hlavni cile programu

® prevence kriminality a relapsu drogovych uZivatel( ve vézeni,
@® podchyceni maximéinitho poctu problematickych uZivateld drog,

@® vytvafeni potfebnych programt pro feseni drogového prob

ému (prevence,

edukace, poradenstvi, Harm Reduction apod.) — zajidténi jejich dostupnosti,

@ zprostfedkovani névaznosti (socidlné pravni
pomog, lé¢ba ...),
@® celkové mapovani drogové situace ve vézeni.

Poskytované sluzby

1. ve vézeni

@ individudlni drogové poradenstvi,

® individudIni psychoterapie (leden—biezen),

@® motiva¢ni pohovory,

® duchovné-pastoracni doprovézen,

® korespondence a bali¢ky (s vécmi bézné
potieby),

@® poskytovani spolecenskych zéruk a nasledné
péce u motivovanych klientd.

problematicdrug users
® create necessary
programs to resolve the
drug problem
(prevention, education,
counselling, Harm
Reduction etc.) and
ensure their attainability
® mediate consequent
care (social and legal
services, treatment ...)
@ overall mapping of the
drug situation in prison

Services Offered

1. In prison

@ individual drug
counselling

@ individual
psychotherapy (January
- March)

@ motivational one-to-one
discussions

@ spiritual and pastoral
services

@ correspondence and
pockets (items for
personal use)

® providing social
guarantee and after care
for motivated clients

2. Outside of prison

® legal counselling and
social aid for clients and
their families

® drug counselling both
for the released
prisoners and their
families

@ lectures on the drug
problematics in prison -
Course for Drug
Workers

Evaluation and Results
Most of our clients are still
serving long-term
sentences, one released
client was placed in The

Therapeutic Community,
another three clients are
preparing for release. In
1999, we slightly
intensified our work in
prison. Compared to 1998
the number of clients in
direct contact with us has
increased from 40 to 53,
it means that we have one
third more clients. The
prison management is
open our activities, further
development is therefore
expected. The
development is however
slowed down due to the
lack of financial means: it
is therefore impossible to
build a stable team to
improve the quality of our
prisoner care and expand
our network to other
prisons in our region.

Plans for 2000

We expect that next year
we will provide our
services in Kufim jail and
offer them also to other
prisons in the region. We
plan to continue our
present activities and
develope the services
offered (imprisoned youth,
group therapy, educative
meetings...). We will do
our best to set up an
office for the program
needs in Brno. We plan
further education including
professional and foreign
study visits for the purpose
to create a skilled working
team providing prisoner
services.

Marek Jargus,
coordinator of the program




2. mimo vézeni

® pravni a socidni poradenstvi pro klienty a jejich rodiny,

@ drogové poradenstvi pro rodiny i pro propusténé vézné,

® piednageni problematiky drog ve vézeni na Kursu pro drogové pracovniky.

Hodnoceni a vysledky

Vé&téina nasich klientt zCstava zatim ve VTOS, v jednom pfipadé se podafilo
umisténi do TK, dalsi tfi klienti se pfipravuji. V porovnéni s rokem 1998 se
zwsil pocet klientd v pfimém kontaktu ve vézeni z 40 na 53, co? je pfiblizné
ttetinovy nardst Klientely. Vedeni VV je pro nasi ¢innost oteviené, a tak Ize
ocekavat daldi rozvoj. Ten ale brzdi totalni nedostatek financi, takze neni
mozné zacit budovat stabiln{ tym, ktery by rozvinul nade sluzby ve vézeni a
pfipadné je rozsifil i na jiné véznice v regionu.

Plany do roku 2000

V pfigtim roce pfedpoklddéme vstup nasich sluzeb do véznice Kufim a
piipadné jednéni s dal$imi véznicemi v regionu. Plénujeme kontinualni
pokracovani stavajicich aktivit a postupné rozsifovani nasich sluzeb v
prostorach W (mladistvi, skupinové terapeutické a vzdélavaci setkdni).
Usilujeme o vybaveni mistnosti v Bré, které by slouzila jako kanceléf pro
potfeby programu. Planujeme dalsi vzdélavani veetné odbomych i
zahrani¢nich staZi, aby se vytvofil kvalitni pracovni tym pro tento typ sluzeb ve
vézeni.

Mgr. Marek Jargus,
koordindtor programu

Hontaktni centrum Drug qul.

Program K-centra byl zahéjen v roce 1993 a je dosud jediny v mésté Brné,

tudiz nezastupitelny v systému péce o uZivatele drog.

Popis a cil programu

K-centrum mé umoznit kontakt s uZivatelem drog a pomoci nabidky sociélniho
a zdravotniho servisu ho motivovat ke zméné Zivotniho stylu, neni-li to mozné,
vést ho k ndvykam, které omezi rizika jeho zplsobu Zivota. Cilem programu je
kontaktovat co nejvice lidi ohroZenych drogou, zapojit je do programu Harm
Reduction a je-li to mozné, nasledné je motivovat k [é¢bé s cilem Uplné

abstinence.

Personalni obsazeni

Program K-centra zajidtuje tym péti lidi — manager programu, socidlnf
pracovnik, kontaktni pracovnici a pracovnik v oblasti poradenstvi. K dispozici je
i pravnik a duchovni. Tym je pravidelné supervidovan psychologem.

Spolupréce mezi ¢leny tymu je automatickd,
vyplyvé z podstaty prace.

Strucny popis aktivit programu:

@® Zachyceni skryté populace uzivateld drog,

@® redukce zdravotnich a jinych rizik jejich zplsobu
Zivota (Harm Reduction),

@ budovéni vzdjemné dlvéry mezi kontaktnim
pracovnikem a uZivatelem drog, postupné
odstrafiovani pfekazek, které uzivateli drog brani
vyhledat pomoc pii feseni zdravotnich
a socidlnich problém,

® poskytovani socidlniho servisu a bezplatného
prdvniho poradenstvi,

@® minimalizace zdravotnich poskozeni v souvislosti
s uzivanim drog, poskytovani informaci tykajicich
se zdravotnich problém( a kontakty na
specializovand zafizeni,

® motivovani k léc¢bé drogové zévislosti,
zprostiedkovavani detoxifikace a nasledné
stfednédobé lécby v lé¢ebnéch nebo
dlouhodobé |écby v komunitéch,

@ vytvafeni podminek pro ptedchézeni odlouceni
uZivatele drog od vétsinové spole¢nosti,

® poradenstvi (pravidelné pohovory s klienty,
poradenstvi po telefonu, rozhovory s rodici
a pedagogy),

® zprostiedkovavani ambulantni 1é¢by,
individudlnich a skupinovych terapii,
rodi¢ovskych skupin,

® ochrana vétsinové populace pred sifenim
infekce HIV/AIDS, hepatitidou ... (pfedevsim
pomoci programu vymény pouzitych injekénich
stifkacek za sterilni a informacnich a
vzdélavacich programu),

The program of Contact
Centre has been running
since 1993 and as it is still
the only one of its kind in
Bro, it plays an
irreplaceable role in the
drug users_ care system.

Description and Goals
of the Program

Contact Centre acts as an
intermediary for the
contact with drug user and
motivate him / her,
through the social and
health service offered, to
change his life style. If this
is for some reason
impossible, the Contact
Centre will lead him to
such habits which will
reduce the risks of the life
style he has adopted. The
aim of The Contact
Centrum program is to
contact as many people
threatened by drugs as
possible, involve them in
the Harm Reduction
Program and, if possible,
awake in them the interest
for treatment with the goal
of total abstinence from
drugs.

Staff

The Contact Centre is
organized by five
members of staff: program
manager, social worker,
two contact persons and
one counsellor. We also
closely cooperate with a
lawyer and a priest. The
work of the team is under
the regular supervision of
an expert psychologist.
The cooperation among

the members of the team
is automatic, it comes right
from the character of their
work.

Brief Description of
the Program Activities
@ catching the hidden
population of drug users
® reduction of the health
and other risks of their
life style (Harm
Reduction Program)

@ building mutual
confidence between the
contact person and
drug user, gradual
remove all of obstacles
which prevent the drug
user from seeking for
the help in case of
health or social
problems

@ social service and free
legal counselling

® minimalization of health
damage caused by the
drug use, information
about health problems,
contacts to special
treatment facilities

@ motivating the users to
heal their addiction,
looking at the
detoxification and
consequent middle
term treatment in
relevant facilities or fong
term treatment in
communities

® creating conditions for
preventing the isolation
of the drug user from
society

@® counselling (regular
consultation with clients,
phone counselling,
discussions with the

(] )



parents and teachers of
drug users)

@ looking at the walk-in
treatment, individual
and group therapies,
parent groups

® protection against the
spread of HIV/AIDS
infection, hepatitis, ...
(mainly by the
exchange of used
syringes, educational
and informational
programs)

@ obtaining information
about the local drug
scene, evaluating and
determining optimum
intervention activities /
mapping out given
locality from the
problematic drug
abusing point of view

Target Population

We did not detect any
changes in the
composition of our target
population.The majority of
clients are pervitin users,
the growth in the number
of heroin users and of
those using the
combination of pervitin +
heroin occured in the
second half of 1999.

Content the Program
in 1999

Contact Centre is using a
hired building in the
centre of Bmo. It has been
devided into several parts:
contact room, counselling
room, office, shower and
WC (shower, washing
machine) for clients and
another one for the staff.
Throughout 1999, no

significant changes in the
program occured, we
focussed more on social
work with clients.
Improvement of the
quality of social work
came especially from
employment of a social
worker. We also extended
offered material in the
Harm Reduction Program
(tampons, condoms,
water, acids, filters,
information). We focussed
more on the fieldwork.
This activity has lead to
the establishment of a
new department of
Podane Ruce.
Unfortunatelly, we were
not able to obtain saliva
HIV tests in 1999. Our
work became more
complicated due to the
impossibility of free
immunization of our
clients who were
suspected to suffer from
different types of hepatitis.

Plans for 2000

We wish to open the
,Glasshouse" Club in
2000. Besides art therapy,
musical therapy and
theatre it should offer to
our clients activities to
motivate them to change
their social behaviour. The
staff of the Club will be
partly formed also by
chosen clients.

Libor Simka,
Manager of The Contact
Centre "Drug Azyl"

@ ziskavani informaci o mistni drogové scéné a
nasledné vyhodnoceni za Uc¢elem vytvofeni co
nejefektivngjsich intervenénich praktik - mapovani
dané lokality z hlediska problematického uzivani
drog.

Cilova populace

V cilové populaci jsme nezaznamenali zésadni
zmény. Previada klientela uZivajici pervitin, v druhé
ptilce roku 1999 pfibyvé vice uzivateld heroinu

a kombinovaného uzivani drog (pervitin + heroin).

Obsah a priibéh programu v roce 1999
Kontaktni centrum disponuje pronajatou budovou
ve stfedu mésta. Soucasti K-centra je kontaktni
mistnost, poradenska mistnost, kancelaf, sprcha

a socialni zafizeni (sprcha, pracka) pro klienty

a zvlast pro persondl.

V priibéhu roku 1999 nedoslo k vyrazngjsim
zménam v programu, kladli jsme vétsi ddraz na
socialni praci s klientem. Zkvalitnéni socidlni prace
se projevilo hlavné rozsitenim tymu o socialniho
pracovnika. Déle jsme rozsifili nabidku materialu

v programu Harm Reduction (dezinfekéni tampony,
kondomy, aqua proinjectione, kyseliny, filtry,
informa¢ni material).

Vyraznéji jsme se vénovali terénni préci, coz vedlo
k vy¢lenéni tymu terénnich pracovniki do
samostatného oddéleni SPR.

Bohuzel ani v roce 1999 se ndm nepodafilo zajistit
testy na HIV ze slin. Praci nam téZ zkomplikoval
fakt, Ze v druhé poloviné roku 1999 nebylo jiz
moZné bezplatné vysetfeni ani ockovani klientd

s podezienim na hepatitidy.

Plany do roku 2000

V roce 2 000 chceme oteviit klub " Sklenik”, kde
mimo arteterapie, muzikoterapie, divadelniho
krouzku bude fungovat i klub, na jehoZ chodu se
budou podilet i vybrani klienti. Hlavnim Gcelem
fungovani klubu bude zapojeni klienta do aktivit,

v hichZ se mUze realizovat a tak nachazet motivaci
pro zménu ve svém chovani.

Libor Simkd,
vedouci K-centra Drug Azyl

H-Centrum I]Ll]Ml]llE.

Cile programu v K-centru Olomouc jsou totoZzné s programem Drug azyl
v Brmé&. Lisi se pouze v nékterych dil¢ich podprogramech, které vychazi

z odligné situace v Olomouci.

Personalni obsazeni

Projekt zabezpecuje tym péti lidi: vedouci programu Zuzanu Starostovou
nahradil v pribéhu roku jeji dosavadni zastupce Lukas Hruby, dva socialni
pracovnici, zdravotni sestra a kontaktni pracovnik. Organizacné a metodicky

zabezpetuje chod K-centra matefské organizace v Brné.

Cilova populace

Cilovou populaci zUstévaji nadéle drogovi
experimentatofi, mladistvy uzivatelé, intravendzni
uZivatelé drog s rizikovym chovanim pfenosu HIV.
Neustéle pokracuje trend klesani véku drogovych
uZivatelQ, vékovy primeér klientely K-centra je

17 let.

Obsah a priibéh programu v roce 1999
Denné navstivi K-centrum okolo 30 klientd,

v priméru dva klienti za mésic jsou umistovani do
[é¢eben & komunit. Kazdy klient vypIni pii prvnim
kontaktu vstupni dotaznik. U klient(i sledujeme
celkovy pocet kontakt(, pocet prvnich kontaktd,
vyvoj osobni a socidlni situace, pocet zafazenych
do resocializa¢nich ¢i lé¢ebnych programti, pocet
vyménénych injekénich stitkacek v rdmci programu
Harm Reduction.

V priibéhu roku se ukazalo nutné rozsifit nabidku
sluzeb K-centra o ¢as vénovany rodi¢tim

a klientdm se zajmem o individuaini poradenstvi.
Z toho dtvodu jsme zménili pracovni dobu

a rozsifili ji i na dopoledni hodiny.

DuleZitou a klienty velmi kladné oceriovanou
zménou, bylo rozsiteni standardni nabidky o tzv.
bali¢ek. Ten obsahuje: zékladni informaci

o dilezitych telefonnich ¢islech, kterd by klient
mohl potfebovat, informace o bezpeéné aplikadi,
alkoholové tampony, fyziologicky roztok, vatové
tampony, kondom a stitkacky samotné.

Pocatkem Iéta 1999 se K-centrum zacalo potykat
s necekanymi navstévami policie, patrajici po
osobdch péchajicich majetkovou trestnou ¢innost.
Velice svou piitomnosti naruovali chod K-centra
a pfimym dusledkem byl pak pokles néavstévnosti
klientely pocatkem ¢ervna. Byli jsme proto nuceni
vyuZzit moznosti tyto pficiny a dlsledky poklesu
nédvstévnosti a ruseni chodu KC prezentovat

v dennim tisku. Zminéné ¢lanky v tisku patmé
pfispély k tomu, Ze policie pochopila, Ze pies jejf

The goals of The Contact
Centre in Olomouc are the
same as those of the Drug
Asylum program in Brno:
they differ only in some
subprogram items which
come from the different
situation in Olomouc.

Staff

The project is run by five
people: the leader of the
program (Zuzana
Starostova was replaced
during the year by hitherto
deputy manager Lukas
Hruby), two social workers,
one nurse and one
contact person. The
organization and
methodology of the
Contact Centre in
Olomouc is under the
aegis of the main
organization in Brno.

Target Population

The target population
consists of experimenting
adolescent and
intravenous drugs users
whose behaviour
increases the risk of HIV
spread.The trend of
lowering of the users’ age
is still ongoing, the average
age of our clients is 17
years.

Content and Course of
the Program in 1999
The daily attendance ti the
Cenire is about 30 clients,
approximately two clients
a month are directed to
treatment facilities or
communities. During the
first contact, each client
fills an entry questionnaire
of entry. We keep record
of the total number of
contacts, the number of
first contacts, the
development of personail

and sodial situation, the
number of clients in
resocialization or treatment
programs, the number of
exchanged syringes in the
framework of the Harm
Reduction Program.
During the past year it was
inevitable to expand our
services. In the frame of
this expansion we dedicate
time to parents and clients
who are interested in
individual counselling. We
therefore had to expand
our working hours also to
the mornings.

A very important change
which is positively
accepted by clients is the
so called ,pocket”. This
pocket is given out to
clients and contains: basic
information about phone
numbers which could be
important for our clients,
information about safe
application of drugs,
alcohol tampons,
physiologic solution,
cotton tampons, condom
and syringes.

At the beginning of the
summer 1999,The Contact
Centre started to struggle
with unexpected visits of
the Police searching for
persons whohad
committed property
delicts. Their presence
strongly affected the run of
The Contact Centre and
caused the lowering
attendance at the
beginning of June 1999.
We therefore decided to
make this situation and its
consequences (lower
attendance, worsened
working conditions of
Contact Centre) public
through newspapers in
daily newspaper. These
articles probably helped to




zasluznou praci je jejich piftomnost v nasem zafizeni kontraproduktivni nasi
préci a vede ke sniZovani poctu klientd se vdemi disledky, které k tomu patif.
Timto se chod K-centra pomalu stabilizoval a pocet nasich klientd se opét

zvysoval.

Tym K-centra prochdzi kontinudinim vzdélavanim v rdmci kurz(i SPR.
Supervizni dohled na dodrzovéni minimélnich standart ma Metodickd komise

SPR.

Spoluprace v ramci regionu
K-centrum spolupracuje v rdmci regionu s Ufadem prace Olomouc, socidlnim
kuratorem, Okresnim Ufadem — odd. péce o matku a dit&, odd. statni soc.

the police to understand
that despite of their
desirable activities, their
presence in our
organisation is highly
disturbing, acts against our
goals and leads to the
lower attendance with all
relevant negative
consequences.

The work of The Contact
Centre was stabilized and
the number of clients
slowly increased.

The team of The Contact
Centre attends the courses
organised by Podane
Ruce. Keeping the
minimum standard is
under the supervision of
the Methodological Board
of Podane Ruce.

Cooperation Within
the Region

The Contact Centre
cooperates with the
Employment Office in
Olomouc, social
administrator, District
Office - Department of
Care of Mother and Child,
Department of Social
Support, Municipal
Authority Office in
Olomouc, Render Prison
Olomouc, SANANIM
Olomouc, Center for Crisis
Intervention, Charity
Asylum House in
Olomouc, Olomouc-
Repcin Asylum House,
Psychiatric Facility
Sternberk etc.

Conclusion and Plans
for 2000

Despite the significant
decrease of attendance in
the middle of the year we
have recognized a slight
increased in the number
of clients. Looking critically
at our work we clearly see

the priority for 2000:
starting the fieldwork
project. It should become
an integral part of the
services offered by the
centre. In the framework
of cooperation with other
institutions we will offer
also the service of
gynecologist and
psychiatrist.

Next year we will observe
the conditions of drug
scene and evaluate the
results in order to disclose
the true needs of our
target population and aim
our services directly to
their focusses.

Lukas Kruby,
Manager
of The Contact Centre

podpory, Ufadem mésta Olomouce, Vazebni
véznici Olomouc, OHS Olomouc, o. s. Sananim
Olomouc, Centrem krizové intervence, azylovym
domem Charity Olomoc, azylovym domem
Olomouc- Repein, Psychiatrickou lé¢ebnou ve
Sternberku a daléimi zatizenimi.

Zavér a plany do roku 2000

Pfes vyrazny pokles ndvstévnosti v pdli roku jsme
zaznamenali miry narlist poctu klientd.

Pfi kritickém pohledu na provoz zafizeni, vyplyvé
jako priorita pro rok 2000 spusténi projektu terénni
prace. Ta by se méla stat nedilnou soucasti
nabidky K-centra. Dale v rdmci nabidky a
spolupréce s jinymi pracovisti se chystéme rozsifit
nabidku o sluzby lékaie gynekologa a lékafe
psychiatra. V pfistim roce budeme sledovat aktudlni
stav drogové scény a nasledné vyhodnocovat
vysledky za Uc¢elem zpfestiovani nabizenych sluzeb
tak, aby co nejvéméji odrazely potieby cilové
populace.

Lukés$ Hruby,
vedoud| K-centra

Psychiatricha amnulance. |

Poskytuje komplexni odbornou psychiatrickou péci klientm experimentujicim,
problémovym uZivatel(im, zavislym, véetné jejich rodinnych piislusnikd. Cilem
je nejen motivace k lé¢bé a abstinenci, ale i zvlddani bézné Zivotni zatéze,

jejich ndvrat k normalnim aktivitdm a povinnostem.

Psychiatrickd ambulance pracuje v rdmci komplexniho programu péce

o drogové zavislé od 1. 9. 1995. Je jednim ze tif odbornych pracovist v Bmé,
kterd provéadi komplexni odbornou psychiatrickou pomoc klientdim

s problematikou zneuzivan{ a zévislosti na nealkoholovych drogach.

Cilova populace je ve vékovém rozmezi 13-30 let, pfibyva zévislych na

heroinu.

Spoluprace

Psychiatrickd ambulance spolupracuje v regionu
mésta Brna a blizkého okoli se viemi
zdravotnickymi zafizenimi, odbornymi pracovisti, se
8kolskymi zafizenimi, vychovnymi Ustavy, odbory
socidlni péce. Samozfejmosti je odborna
spoluprace se véemi, kteif se podili na lé¢bé

v regionu i mimo néj. NejuZ3i spoluprace je se
véemi dosavadnimi aktivitami SPR. Déle
spolupracujeme se viemi okolnimi okresy m. Brna,
oblastmi Jizni Moravy, Severni Moravy, Vychodnich
Cech a jinych kraja.

Zavéry

Pro velky pocet klient( a jejich stély narlst je prace
velmi naro¢nd. Program toxikologickych

a laboratornich vysetfeni hrazeny prostfednictvim
pojistoven v plné potiebé neni realizovany pro
velmi rychlé pfekroéeni limitu ur¢eného
pojistovnami pro tuto sluzbu. Tato vy3etfeni byla

v mésici listopadu a prosinci hrazena pfimo

z finan¢nich prostiedkil programu. P¥imé Uhrada
klienty nebo rodi¢i je prakticky nemoznd.

V regionu za¢inaji chybét lizka pro kratsi a stfedné
dlouhé pobyty zavislych (maly pocet v PO Jemnice).
Méni se profil klientely, pfichdzeji k lé¢bé dfive nez
v minulych letech, tim je kladen nérok i na zménu
terapeutickych postupti (komunity) - pobyty od pul
roku do 1 roku. Nedostatek pracovnich pfileZitosti
v komunitach se obtizné zvladd a neni moiné ho
fesit prodiuzovanim PN po ukonceni Ustavn( kratko-
dobé 1é¢by. Zacina se jevit potieba nizkoprahového
zaffzeni pro chron. degradované zavislé.

Plan na rok 2000: zavést methadonovy program.

MUDr. Jana Novotna

Psychiatric Centre

We provide a complex
expert psychiatric care to
the experimentalists,
problematic users, addicts
and their family
members.The goal of our
work is not only
motivation of our clients
towards treatment but also
their total abstinence,
mastership of usual life
demands and gradual
return to normal activities
and duties.

The Psychiatric Center has
been running in the
framework of the Program
of Complex Care for
addicts since 1. 9. 1995. It
is one of three expert
psychiatric centers in Brmo
which help clients with the
problem of abuse and
addiction to non-alcoholic
drugs.

Target Population
People between 13-30
years old, increasing
number of heroin users.

Cooperation

The Psychiatric Center
cooperates within the
region of Brno and
surrounding with all
health facilities, expert
centers, schools,
educational institutions,
social care departments.
The expert cooperation
with all those who take
part in the treatment
both within and outside
the region is selfevident.
We cooperate very
closely with all hitherto
facilities of Podane Ruce.
We also cooperate with
all districts surrounding
Brno, South and North

Moravia, East Bohemia
and other districts.

Conclusions

The work is extremly
difficult due to the
constantly increasing
number of dlients. It is
impossible to run the
program of fully covered
toxicologic and laboratory
investigations due to the
limit for this service stated
by insurance offices. In
November and December,
these investigations were
covered from insurance
financial sources. The
direct payment by clients
or parents is practically
impossible.

In our region, there is a
lack of the beds for short
and middle term addicts
(small number in
Psychiatric Facility in
Jemnice). The structure of
the clientele is changing,
people are searching for
help sooner than in the
past. This makes heavy
demands to change
therapeutic approach
(communities) - stays
from half to one year.
Another problem is the
lack of working possibilities
in communities. It is
impossible to solve this
problem by continuous
prolongations of working
inability after short term
treatment. We sense that it
is neccesary to set up the
low treshold facility for
chronical users.

Plan for 2000
Instalment of Methadone
program

Jana Novotna
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sanaforium Elysium
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Provoz sanatoria vede ke zvysovént efektivity pomoci ohrozenym jedinciim

a skupindm s cflem zabrénit, aby se ocitli ve skuping problémovych ugivatel
drog. Efektivnost préce se skupinou experimentatori a pileZitostnych nebo
stfednédobych uZivateld je relativné velmi vysokd a diky véasnému

podchycent a fesenf problém(i se dalf vyrazné zamezit a predchazet relapstim

— tedy vyznamné zvySovat moznost navraceni klient( do Zivota bez
navykovych latek prakticky bez jakékoliv stigmatizace.

Cinnost sanatoria byla provizomé zahéjena na ulici Videriskd v ¢ervnu 1998.

Od zacatku roku 1998 viak byl program pfipravovan koncepeng, v ffjnu 1998

byla zapocata rekonstrukce budovy byvalé M3 v Re¢kovicich. V roce 1999
probihal program pouze v provizornich podminkach a véichni odbornf
pracovnici poméhali s rekonstrukci predevsim z divodu nedostatecnych
dotaci. Diky svépomocnym pracem jsme ugetfili 650 000 K&

The activities of the
“Elysium” Day Centre aim
to increase of the
effectiveness of the work
with threatened
individuals and groups.
The goal is to avert our
client from getting in to a
group of problematic drug
users. The effectiveness of
work with the group of
experimenting, occasional
and middle term users is
relatively very high and,
thanks to early
determination in solving
the problems, it is
possible to prevent
relapses - and thus
significantly increase the
possibility that our clients
will return to a life without
drugs and practically
without any stigma.

The Elysium functioned on
makeshift basis since June
1998 in Videriska
street.The conception of
the program was however
prepared from the very
beginning of 1998. In
October 1998, we started
the necessary
reconstruction work of a
former kindergarden in
Reckovice in Bmo. Thus,
during the whole of 1999,
the program run in
temporary conditions and
all profesional members of
the took part in the
reconstruction work due to
the lack of financial
dotations. Thanks to the
contribution of our expert
staff work we saved

650 000 Kc.

Brief Description of
the Program

1. Afternoon Walk-In
Center

The aim is to prepare and
motivate clients to go
through the intensive
trimestrial program.

2. Intensive Trimestrial
Program of Daytime
Walk-In Center

The program makes heavier
demands on highly
motivated client, it runs 5
days a week, 8 hours a day.
3. The Program of
Amplified Care Besides
the Afternoon Walk-In
Center and Intensive
Trimestrial Program
The work with the client is
adapted to his individual
scopes. Each client has a
personal guarantor and
therapist and whole
treatment program is
continually adpated to the
client's changing needs.

Services Offered in

the Elysium

@ intensive therapeutic
groups

® work in the community

@® parent groups

® individual therapies

® family and couple
therapy

® counselling + help in
the field of psychology
and special paedagogy

@ crisis interventions

@ special therapeutic
programs

@ treatment and
rehabilitation stays and
cultural events

Strucny popis programu

1. Odpoledni stacionaF

Smyslem je pfipravit a motivovat klienty pro
Uspé&dné absolvovani intenzivniho tifmési¢niho
programu. Klienti nemajf pfilis néro¢ny program,
zvykaji si na provoz a fad stacionéfe, program
funguje 3 dny v tydnu.

2. Intenzivni tfimésicni program denniho
stacionare

Program klade vy33i ndroky na vysoce
motivovaného klienta, probihd 8 hodin denné,

5 dni v tydnu.

3. Program S$irSi péce mimo intenzivni pro-
gram a odpoledni stacionaF

Prace s klienty je pfizptsobovana individudinim
moZnostem, klienti maji svého garanta a terapeuta
a lécebny program je priibézné upravovan dle
ménicich se potfeb klienta.

Nabidka sluieb sanatoria

® Intenzivni terapeutické skupiny

® Prace v komunité

® Rodicovské skupiny

® Individudini terapie

® Rodinnd a pérové terapie

® Psychologické a specidlng-pedagogické
poradenstvi a pomoc

® Krizové intervence

® Specidlni terapeutické programy

® Lécebné-rehabilitatni pobyty a kulturni akce

® Psychologické a psychiatrické vysetteni

® Psychologicka a psychiatrickd diagnostika pro potfeby Klient( a lécebné péce

@ Psychologické vedeni

V roce 1999 jsme provedli v 5 okresech Jizni Moravy vyzkum t}’/kajl’ci se
nealkoholowych drog mezi stredoskolskou mlddezi. 'Vyzkum také Pomohl_
zmapovat piibliznou poptévku po sluzbach Sanatoria. Vysledky vyzkumu jsme

vydali v publikaci NEAD.

Z prostorovych a persondlnich diivod( a diivod{ rekonstrukce_ budovy v roce
1999 nebyl provozovan program 3irsi péce a rodicovské skupina.

Spoluprace o
Uzce spolupracujeme piedevsim se zdravotnickymi
a poradensko-terapeutickymi zafizenimi. Na =
vyzkumu NEAD jsme spolupracovali s Akademif
véd v Brné.

Hlavni cile pro rok 2000

@ Viybudovani klientely

@ Propagace a prezentace zafizeni

@ Kontrola soucinnosti véech program( a zplisobu
pfedavani klientd

® Obsazeni zbyvajicich pracovnich mist tymu

@ Ovéieni vhodnosti jednotlivych kritérit
posuzovéni a hodnoceni kvality a efektivity
poskytované péce

® Dokonceni wvoje el. podoby kartotéky

Mgr. Michal Miovsky,
vedouci Sanatoria Elysium

® psychologic and
psychiatric investigation

® psychologic and
psychiatric diagnostic for
the needs of the clients
and health care

® psychologic guidance

In 1999 we made the
research on the non-
alcoholic drugs (NEAD)
among the high school
youth in five towns of
Southern Moravia. It
showed us approximate
demands on the Elysium
services. The results of the
research were made
public in the publication
NEAD. Reconstruction
works in 1999 and lack of
the spaces and staff
caused that the programs
of amplified care and
parent groups have not
yet been realized.
Cooperation

We closely cooperate
mainly with the health,
counselling and

therapeutic facilities.
During the work on the
research NEAD we had
been cooperating with the
Academy of Sciences in
Brno.

Main Goals for 2000

® build the clientele

® promotion and
presentation of our
facility

@ control of cooperation
among all programs
and the ways of clients_
transfers

® staff the residual
working places

@ control of the individual
criteria for judgement
and evaluation of the
quality and
effectiveness of given
care

® the completion of
electronic card-index

Michal Miovsky,
Manager of The “Elysium”
Day Centre




———————

——

==

Terapeuticha komunita Podcestn mlﬂn.

TK Podcestny mlyn je zafizeni pro dlouhodobou lé¢bu a resocializaci osob
zavislych na drogéch. Doba lécby zévisi na drogové historii klienta, vétsinou
trvd 9 mésicl. Komunita je spolecenstvi, ve kterém jsou klienti dobrovolné, uci
se pfijimat zodpovédnost a zvlddat néroky kazdodenniho Zivota.

Pobyt v terapeutické komunité Podcestny mlyn je dostupny vdem klientdm,
splfiujicich podminky pfijeti do programu. Lé¢ebné péce zahrnuje 4 zékladni
programy: psychoterapeuticky, edukativni, pracovni, program volného ¢asu.

V souladu s Ustavni listinou zakladnich prav a svobod jsou chrénéna lidska
préva a vdechna data o klientech podléhaji lékafskemu tajemstvi.

Strucny popis aktivit programu v roce 1999

Pracovni terapie

Zacdtkem roku 1999 jsme s klienty v rdmci pracovni terapie dokonili obytnou
¢ast domu. V pribéhu celého roku jsme se vénovali vlastnimu vybaveni domu
a Upravé jeho okoli. Pokracovali jsme v chovu domaéciho zvifectva, rozsitili jsme
stddo koz a obnovili chov krlik(, ovci a dribeZe. Provoz ve stolaiské dilng
jsme zahdjili vyrobou ikon. V 1ét& 99 jsme se vénovali tradi¢nim pracem na

poli a v zahradé.

Psychoterapeuticky program

The Rehabilitation Centre
“Podcestny Miyn” is a
facility for long term
treatment and
resocialization of drug
users.The time spent in
“Podcestny Mlyn" depends
on the client’s drug history
and usually lasts 9
months. The stay in the
community is voluntary.
The Community leads the
clients to accepting their
responsibility and everyday
life demands.

The stay in Community is
attainable for each client
fulfilling conditions for the
participation on the
program. The treatment
care includes four basic
programs:
psychotherapeutic
program

educative program
working program

free time program

Brief Description of
the Program Activities
in 1999

1. Working therapy

In the beginning of 1999,
we finished in the frame
of clients_ working therapy
the reconstructions of the
living part of the house.
During the year we
worked on the equipping
the interior and arranging
the surroundings of the
house. We have continued
in raising domestic
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livestock, widened the

goat flock and re-started

raising rabbits, sheep and

poultry-farming. In the

carpentry workshop, we

have begun producing

icons. In the summer

1999, we were occupied

with traditional farming

and gardening.

2. Psychotherapeutic

program

@ art therapy

@® deepening both the
group and individual
therapies

® work with parents,
relatives (regular
meetings)

® regular visits of the a
psychologist and a
psychiatrist

3. Educative and Sport

Program

@ English courses

@ spiritual program

® visit to Walshingham,
England, August 1999

@ widening the library:
beletry, travels,
encyclopaedies, guides

® cycling

@ rafting - two trips to
Austria

Development and
Changes of the Target
Population

The average age of our
clients in the years 1992 -
1996 was significantly

higher than it is at present.

|

@ arteterapie

@ prohlubovan( skupinové a individudini terapie

@ price s rodidi, pitbuznymi, pravidelnd setkdvéani

® pravidelné ndvstévy psychologa a psychiatra

Edukativni a sportovni program

® vyuka anglického jazyka

@ duchovni program

@ pobyt klientt v Anglii, Walsingham, srpen 99

® rozsiteni doméci knihovny - beletrie, cestopisy,
encyklopedie, pravodce, ...

® cyklistika - poznavaci vylety do okoli

® rafting, 2 vylety do Rakouska

Vyvoj a zmény cilové populace

Vékovy priimér klientt v letech 92-96 byl zna¢né
vy$si neZ v soucasné dobé. V té dobé& néktefi nasi
klienti dosahli jiz 36 let a byli 17 let zavisli na
drogéch. V posledni dobé se méni vék i filozofie
zavislych. V soucasné dobé pramérny vék
komunity je 22 let.

Spoluprace

Spoluprace s ostatnimi zafizenimi je prevazné
dobra. Nejcastéji komunikujeme s PL Jemnice,
Brno-Cernovice, PL Opava, PL Kroméfiz, Jihlava,
Kontaktnimi centry - Brno, Bfeclav, Olomouc, Praha,
Zlin, V&zeniskou spravou CR, Policii Brmo, Dacice,
Ceské Budéjovice, Soudem Brno, Karlovy Vary,
Kontaktnimi stfedisky socidlniho zabezpecen( a
Utady prace dle trvalého bydlisté klienta, Magistrat
m. Brno, OU Jindfichtv Hradec. Spoluprace v rdmci

organizace je stizena vzdélenosti bydlisté vétsiny pracovnikli se stfediskem.

Z tohoto dlivodu vézne pfevazné véasnd komunikace.

Zpisob hodnoceni

TK Podcestny mlyn nabizi dlouhodoby Ié¢ebny program, ktery se odra_zl’
v kvantitativnim hodnoceni. Komunita si neklade za cil vysoky pocet klientd,
kteff se Gicastni programu, ale hodnoti cil programu, kterym je Gpind

abstinence a schopnost klienta vést samostatny Zivot.

Zavér a plany do roku 2000

Dokondili jsme svépomoci stavbu domu a vodniho néhonu, zahdjili jsme
provoz stolatské dilny, vybavili také svépomoci vnitini zatizeni loZnic a rozsffili

jsme chov doméciho zvitectva.

Pocet klientd se ndm podafilo zvy&it na 11, ale jesté se ndm nepovedlo

zabezpecit piny potet klientd 14, a to prevazné z divodu nového pfebudovani

pracovniho tymu. V roce 2000 chceme mit jiZ vyskoleny pracovni tym
s rozdélenymi kompetencemi. Budeme se snaZit udrzet plny pocet kiient( a
navézat spolupraci s podobnym zafizenim. Dale budeme stavét novou

stolafskou dilnu.

lvan Havel,
vedouci TK Podcestny Mlyn

In those times some of
our clients reached the
age of 36 with 17 years of
drug history behind them.
At present both the age
and philosophy of drug
users is changing. The
nowadays average age of
the Community clients is
22.

Cooperation

The cooperation with
other institutions is mostly
good. We communicate
mainly with Psychiatric
Treatment Facilities in
Jemnice, Brno - Cernovice,
Opava, Kroméfiz, Jihlava,
Contact centers in Brmo,
Bteclav, Olomouc, Praha,
Zlin, Prison Board of CR,
Police Brno, Dacice and
Ceské Budéjovice, Courts
of Law in Bmo, Karlovy
Vary, Social Care Contact
Centers and Employment
Offices, Municipal
Authority in Brno,
Jindrichtiv Hradec. The
cooperation within the
organization is rather
complicated due to the
long distance between the
facility and the home of
most workers.

Way of Evaluation
The Rehabilitation Centre
“Podcestny Mlyn” offers
long term treatment
program which reflects in
quantitative evaluation.

The Community does not
wish to have as many
clients involved in the
program as possible but
focusses on the goal of
the program - total
abstinence from drugs and
client’s ability to lead
independent life.

Conclusion and Plans
for 2000

We have finished the
building of the house and
water mill, started the
work in carpentry
workshop, equipped the
bedrooms and widened
the raising of the domestic
livestock. We have
increased the number of
our clients’ (11), we
nevertheless do not have
the full state of 14 clients
yet, especially because of
the continual work on the
new composition of the
working team. In 2000 we
want to employ a fully
trained working team with
clearly divided
competences. We will try
to retain full number of
clients and cooperate with
similar facilities. We will
also build a new carpentry
workshop.

lvan Havel,

Manager of

The Rehabilitation Centre
"Podcestny Miyn"
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Dolacovact cenfrum Jﬂmrana.

Zakladn{ ideou celého projektu je snaha o dovedeni klienta k uplné
samostatnosti a nezdvislosti na jakémkoli druhu systematické [écebné péce.
Dolécovaci centrum je uréené pfedevsim k dokonceni lécebnych programa,
které klienti absolvuji v rznych typech lé¢ebnych zafizeni.

Popis a cil programu

Zakladni program dolécovéni je koncipovan na cca 6 mésict. Programy jsou
¢lenény dle typu klientely na nékolik riznych druhti dle délky a naro¢nosti.
Vedle systematické ambulantni prace typu odpoledniho stacionéfe az po
individualni a skupinovou terapii, nécviky sociélnich dovednosti (napf. jednani
s Ufady a institucemi), prevence relapsu, socidlni pomoc, edukativni programy,

The basic and main goal
of this project is to lead
the client to total
independency on any kind
of systematic treatment
care. The After-Care
Centre serves at first for
the completion of those
treatment programs our
clients went through in
different types of
treatment facilities.

Description and Goals
of the Program

The basic program of
after-care treatment
should last for about six
months. Other programs
are divided according to
the type of clientele into
several kinds which differ
in their length of time and
level of difficulty. Besides
the systematic work of
afternoon walk-in
stationary and individual
and group therapy, it
provides also the training
of social skills (e.g. contact
with offices and
institutions), prevention of
relapses, social help,
educative programs,
protected appartments,
workshops and
employment, re-
qualification help. After-
Care Centre therefore
provides not only
treatment but also social
and educative care
together with information
and counselling
service.The clients have
the possibility to benefit
from the help offered in
different areas, but they
are at the same time lead
to facing these areas on
their own and solving
common life situations
and problems.

(22

Offered Services

@ topical groups:
prevention of the
relapses

@ social work (help with
the obtaining the
personal documents
and health insurance)

@ protected appartments

@ therapeutic groups and
individual therapies

@ help in case of
problems seeking
employment (choice of
apropriate re-
qualification)

® counselling service
(basic information
about right to social and
insurance contributions,
unemployment benefit,
working rights etc.)

® parent groups

@ family therapy

Content and Course of
the Program in 1999
The After-Care Centre
works still in the limited
conditions within the
spaces of The “Eysium”
Day Centre. This situation
is temporary, it will be so
untill we obtain the
building where we will be
able to improve the quality
of our work and offer all
necessary relevant
services. In 1999, the
project of After-Care
Centre has been joined
with the ,Half-Way House
Project" offering at present
the only possibility of living
in protected appartments
for the clients coming
from the treatment of
addictions. We are working
on the educational
program focussed on
after-care and consequent
care areas in cooperation
with the Italian

ndvaznost na programy chranéného bydleni

a chranénych dilen a pracovist, pomoc pfi
rekvalifikaci ap. Nejednd se tedy pouze o lé¢ebnou
pédi, ale také o socidlni a vychovnou pomoc spolu
se zajisténim zakladniho informacniho

a poradenského servisu. Klienti tak maji moZnost
zpocatku vyuzivat nabizené pomoci v riiznych
oblastech, aviak pozvolna jsou nuceni se ucit
zajistovat si tyto oblasti sami a umét fesit bézné
Zivotni situace a problémy.

Nabizené a poskytované sluiby:

® tématické skupiny — prevence relapsu

® socidlni prace (pomoc pfi vyfizovani dokladd,
pojisténi, ap.)

® omezena nabidka chréanéného bydleni

® terapeutické skupiny a individudInf terapie

® pomoc pfi problémech se zaméstndnim (volba
vhodné rekvalifikace ap.)

® poradensky servis (zékladni informace
o ndrocich na pfispévky, podporu, o prévech
zaméstnance atd.)

® rodicovské skupiny

® rodinnd terapie

Obsah a prubéh programu béhem roku
1999

Dolécovaci centrum pracuje v soucasné dobé stéle
v omezené podobé v prostorach Denniho
psychoterapeutického sanatoria Elysium. Tato
situace je pouze pfechodnd do doby, neZ se podafi
ziskat vlastni budovu, ve které by bylo mozné préci
centra zkvalitnit a zajistit kompletni nabidku sluzeb,
které jsou v této oblasti potfeba.

V roce 1999 probéhlo slou¢eni projektu "Dim na
pul cesty", v rdmci kterého v soucasné dobé
zajistujeme jedinou mozZnost chranéného bydlent
pro klienty pfichazejici z lé¢by drogovych zavislosti,
s projektem Dolécovaciho centra.

Pfipravujeme vzd&lavani v oblasti dolécovani a nasledné péce ve spolupréci
s italskou organizaci Ce.lS v ramci projektu Phare a podilime se na pfipravé
vzdélavani v oblasti dolécovani a ndsledné péce v ramci AN.O.

Plany do roku 2000

@ dotesit problémy s umist&nim Dolécovaciho centra

® doplnit tym a pokracovat ve vzdélavani tymu

@ pracovat na kontaktech se zafizenimi, které se zabyvajf lé¢bou
} @ dale rozpracovat a stabilizovat program Dolé¢ovaciho centra

) Mgr. Toméa3 Prikryl,
vedouci DC Jamtana

organization Ce. I. S.
(PHARE project) and
AN.O.

@ work on contacts with
treatment facilities
@ further work on the

program of After-Care

Plans for 2000 Centre and its

@ solve the problems with stabilization
obtaining the spaces for _
the Centre Tomas Prikryl,

@ complete the team and ~ Manager of The After-Care
continue team
education

"

Centre "Jamtana




Centrum [IIEVEHEE.

Centrum prevence existuje jiz od roku 1992. Z nasi dosavadni prace vyplyvé,
Ze nezbytnou soucasti primarni prevence je i prevence sekundarni
(poradenstvi) a nabidka volnocasovych aktivit. Tyto tfi stéZejni ¢innosti tvoif
pilife nasi prace. Nade zkudenosti z t&chto aktivit pak slouZi k dalsimu
pfedavant, k osvété, formou pfednédek, seminai, kurzd, publikaci apod. Pri
viech téchto aktivitdich pro mladez i dospélé vychazime z nasich vlastnich
zkudenosti z konkrétni mnohaleté préace s klienty. To znamené, Ze
nepouzivdme pouze teoretické ,vycteninky".

The prevention centre has
been running since 1992.
Experience from our work
shows an essential part of
primary prevention is also
secondary prevention and
to offer free time activities.
These three main activities
are the three pillars
supporting our work. Our
experience from these
activities is then
disseminated and shared
in the form of lectures,
training, courses,
publications etc. To
develop all these activities
for young people we draw
from our experience of
many years work with
clients. This means that
we do not use only
theoretical knowledge.

Content and Course of
the Program in 1999
1. Primary prevention
® Discussion with pupils
of primary, secondary
and joint vocational
schools. The system of
three consequent
complementary

discussions with a

chosen proved to be

suitable. The themes of
the discussions were
following:

» Drug addiction and its
causes

* Youth drugs and their
effects

« The influence of
adolescent age on
possible drug abusing

® Drama lessons -
lectures in the form of
drama education to
help young people to
get in touch with their
inner self, aimed at the
drug question

*Whoami-dol
know myself?

+ Where am | — what is
the world | am living
in like?

* Why am | — what is

the meaning of my
life?

@ Attracting program -
In this program we use
the activities of primary
prevention, we look for
and tray to attract
individuals with risky
behaviour for whom the
activities have been
prepared.

® Peer program and
motivation of clients to
take part in anti-drug
activities

2. Counselling
We set up the network of
help which carry on the
work of primary prevention
and the attracting,
contacting, motivation and
working programs for
individuals and youth
groups threatened by
drugs.
We offer a counselling
service both to young
people threatened by
drugs and to their families
and friends. In the field of
secondary prevention we
organise individual
counselling, counselling for
parents and pedagogues,
provide the information
about the drug
problematic and motivate
our clients to take part in
anti-drug activities.
® Counselling for young
people: our goal is to
gain the trust of
children and young
people and solve their
problems. In the case of
given group of people
the primary prevention
does not work because
it is too late and third
prevention is
meanwhile ineffectual
or even harmful. The
most effectual at this
stage is counselling and
therapeutic work.
® Counselling and
Awarness-Raising for

Obsah a pribéh programu béhem roku
1999:
1. Primarni prevence
® Besedy s 7aky Z5, SS a SOU, zde se ndm
osvédcilo zavést pro vybranou skupinu cyklus 3
besed na sebe navazujicich a vzajemné se dopl-
fujicich na tato témata:
» Drogova zavislost a jejf pficiny
+ Drogy mlddeze a jejich ucinek
* Vliv dospivéni na mozné zneuzivani
@ Dramatické lekce — proZitkové lekce formou
dramatické vychovy sméfuijicich k otdzce drog:
* Kdo jsem — aneb zndm sdm sebe?
* Kde jsem — aneb v jakém svété 7iji?
* Pro¢ jsem — aneb jaky je smysl mého Zivota?
® Program vyhledavani: v tomto programu vy-
uzZivéme cinnosti primarni prevence, diky niz vy-
hleddvéme a zachytdvdme problémové jedince.
Tém pak slouZi nize uvedené aktivity.
® Peer program a motivace k protidrogové
cinnosti u svéfenci

2. Poradenstvi

Ustavili jsme sft pomodi, kterd navazuje na primami

prevenci a program wyhledévani, kontaktovani a

motivovani ohroZenych jedincll a skupin mladeze

a prace s touto mlade?i. Jde o poradenskou praci

s mladymi lidmi v ohrozeni, ale i s jejich rodici

a prateli. V rdmci sekundéri prevence pofadadme

individuéIni poradenstvi, poradenstvi a osvétu pro

rodi¢e a pedagogy, poskytujeme informace o sku-

te¢nostech tykajicich se drogové problematiky.

Klienty motivujeme k protidrogové &innosti.

® Poradenstvi pro mladé lidi: snaha ziskani
ddvéry déti a mladeze, feseni jejich problém
(vlastni poradenstvi). Pro vy3e uvedenou skupi-
nu je jiz primarni prevence neli¢innd nebot pfi-
chazi pozdé a tercidlni prevence zatim zbyte¢na
¢i Skodliva. Poradenstvi a terapeutické prace je
v tomto stadiu nejefektivngjsi.

w

® Poradenstvi a osvéta pro rodice a pedagogy: informovéni o skutec¢-

nostech tykajicich se drogové problematiky, zbavent iluzi a naivnich pfedstav

o problematice, pomoc pfi fedenf problémd.

@ DalsSi navazna péce: pievedeni klientl do jinych zafizeni, dle vhodnosti
a potieby (staciondf, detox, resocializa¢ni komunita, apod.)

3. VoInocasové aktivity

® Jednodenni a vikendové akce: hry v piirodé, proZitkovy a poradensky
program vytvarng, divadelng, sportovné ¢i jinak zaméfeny.

@ Divadelni soubor - . Tohocasu bezpefi": Pracujeme formou dramatické
wychovy a vyuzivame prvk(l dramaterapie. Soubor je zaméfeny pfedevsim na
prozitky mladych lidi, jejich zkugenosti a problémy, které rozehrdvéme v sym-
bolickych situacich. Pro pfehrané situace hleddme nasledné vhodny divadelni

tvar. Takto vznikla v roce 1999 divadelni inscenace
,Sadokramle, aneb kolikova story", kterd mé pre-
ventivni charakter ve zneuZivani drog.

Ze ityileté zkuSenosti plosné primarni pre-

vence v Brné a v jeho spadovych oblastech

a pii praci s lidmi, ktefi maji néjaky drogo-

vy problém, shleddvame tato fakta:

@ SniZujici se vek prvniho kontaktu a experimentu
s drogou

@ Nekolikanasobny nrdst pottu experimentétor(

@ Zvysujici se pocty téch, u kterych je prvnim expe-
rimentem tvrd4 droga aplikovana nitroZilné

@ Zvysujici se pocty problémovych uZivateld a za-
vislych

@ Rist popularity uZivatelt mezi témi, ktefi zatim
Jnezkusili"

@ V/zriist poctu mladych lidi s beznadé&jnymi vyhle-
dy do budoucna a lidi ovlivnénych anarchistic-
kym myslenim

@ Pietrvavajici neinformovanost a neznalost drogo-
vé problematiky v fadach pedagogt a rodict

@ V poslednim roce se rapidné zvysil pocet uZiva-
teld heroinu

@ Problém nértistu heroinu jsme zjistili i v romské
komunité

NasSe piani je:

® Ziskani dostate¢nych finan¢nich prostfedkd pro
nadi praci, zvlasté pak pro systematické pdsobeni
v preventivnich aktivitach a ve vyhledavani pro-
blémovych jedincl a prace s nimi

@ \/ybudovat otevfeny klub pro mladez, kde bude-
me nabizet kvalitni protidrogovy program a bu-
deme motivovat navstévniky k smysluplnému
vyuziti volného ¢asu a tim i jejich Zivota.

Parents and
Pedagogues:
information about the
drug problems, rid them
of the illusions and
na've ideas about this
problematic, help to
solve the problem.

@ Follow-up care: transfer
of clients to another
centres according to
their needs and
suitability (Day Care
Centre, Detox,
Rehabilitation, ...)

3. Free time activities

® A day and weekend
gatherings: games in
the countryside,
experiential and
counselling program -
on art, theatre and
sports oriented

® Theatrical ensemble — "
Tohotasu bezpefi " : we
work through the form
of drama education and
we use drama
elements. The
ensemble is focused
notably on the
experience and
problems of young
people which we
overact in a symbolic
situation. We try to find
drama form for the
overacted situation. In
1999 in this manner the
theatrical presentation
"Sadokramle aneb
kolikova story" was born
which has a preventive
character in abusing
drugs.

Our four years
experience with the
work on prevention in
Brno + surrounding

districts and work with

the people suffering

from any kind of drugs
problem show us
following facts:

@ The age of first contact
with drugs and drug
experience is constantly
descending

® Multiple enhancement of
people experimenting
with drugs

® increasing number of
those for whom the first
drug experience was
intravenous application

® Increasing number of
problematic users and
addicts

® Growth of the
popularity of users with
those who "have not
tried it yet"

® Increasing number of
young people with
hopeless perspective
and people influenced
by anarchism

® Constant lack of
information about the
drug problematic
among the teachers
and parents

@ Rapidly increasing
number of heroin users
(during the last year)

@ The problem of
increasing number of
heroin users occurs also
among Romany
comunity

Our wish is:

@ To obtain sufficient
financial means for our
work, espedially for the
systematic prevention
activities and looking for
the problematic
individuals + work with
them




Zavér:

Celd ¢innost zde popisovand je jen pokra¢ovanim toho, co jiZ od zalozeni SPR
déldme, co se ndm jevi jako nosné a v ¢em bychom se radi dale angaZovali.
Vzhledem k tomu, Ze se na nés s ddvérou obraceji pedagogové a studenti,
kteif se s ndmi a s nasi praci sezndmili jiz v minulych letech, povazujeme za
nezbytné pokracovat v programu i v pfistich letech.

Ing. Radovan Vofigek,
vedouci Centra prevence
a Mgr. Jan Vesely

® 1o build up an open
club for young people
where we will offer a
quality anti-drug
program and motivate
visitors to meaningful
use of their spare time
and thus also of their
own life.

Conclusion

All the activities described
above have been provided
by Podané ruce since the
very beginning. We sense
that this work is
meaningful and we would

like to continue in it in the
future. Concerning the fact
that some teachers and
students have met us and
our work some years ago,
we feel that they turn to
us with confidence.
Looking at the facts given
above it seems inevitable
to continue in these
activities also in the
following years.

Radovan Vofisek,

Manager of the Prevention
Centre and

Jan Vesely

Duchovné pastoracni sluinn.

Vychodiskem nadf sluzby jsou duchovni aspekty drogového problému jako
jsou pseudomysticismus, iluze svobody, ztréta smyslu Zivota, uzivani drog pro
nabozenské tcely, sekty apod. Nasi snahou je dopliiovat bézny
multidisciplinami pfistup o duchovni rozmeér. Tim se vytvéfi prostor pro

komplexni feseni problematiky.

Sluzba duchovnich je nedilnou soucasti ¢innosti SPR od jeho pocétku .

Duchovni program v roce 1999
K-centrum Drug-Azyl a terenni prace v Brné
@ individuaini poradenstvi a duchovni doprovazeni
@ dlouhodobé: 6 klientii a 5 rodinnych piistudnikd
@ nahodile: t&%ce uréitelny potet (dalsi klienti
K-centra)
@ bohosluzby v prostoréch K-centra (2x mési¢né)
® pravidelné navitévy v bytech uZivateld drog:
6 klientd
® pravidelné navitévy v psychiatrické lécebné:
8 Klientl

Sluiby ve vézeni (vazebni véznice
Brno-Bohunice)

@ individuain{ poradenstvi a duchovni doprovéazeni
@ dlouhodobg (min. 4 setkani): 19 klientd

@ kratkodobg (1-3 setkdnf): 24 Klient(

® rodinni piislusnici: 8

Terapeuticka komunita Podcestny miyn

@ sluzba garantt jednotlivych klientd: 5 klientd

® motivacni rozhovory se viemi klienty

® vzdalévaci programy (hodnotovd orientace,
svétové kultury a ndboZenstvi)

@ prace v komisi TK vytvafejici cely resocializacnf
program

@ dobrovolna nabidka bohosluzeb (2x mési¢né) a
dalsich duchovnich programd

Dolécovaci program

@ duchovni doprovazeni klientd v chrénéném
bydleni: 3 klient

® nabidka bohosluzeb (2x mési¢né)

@ duchovni pomoc tém, kteff prodli programem:
3 klienti

Prevence

® besedy pro mlade? i dospélé (celostatni setkani
mladeze na Sv. Hote, besedy ve farostech)

@ piednageni na Dlouhodobém kursu SPR
(duchovni aspekty drogové problematiky)

The heart of our service
are spiritual aspects of the
drug problem such as
pseudomysticism, illusion
of freedom, loss of the
meaning of life, using the
drugs for religious
purposes,sects etc. Our
gaal is to enrich the usual
multidisciplionary
approach with spiritual
dimension. This approach
open the space for the
complex solving of the
drug problem. Pastoral
services have always been
an integral part of the
work of Podane Ruce from
the very beginning.

Spiritual Program in

1999

The Contact Centre

«Drug Azyl" and

Fieldwork in Brno

@ individual counselling
and spiritual guidance

@ long term service: 6
clients and 5 family
members

® it is not easy to specify
the number of
occasional clients

® church semvices in the
Contact Centre (twice a
month)

® regular visits to
appartments of drug
users: 6 clients

® regular visits to
Psychiatric facility: 8
clients

Prison Spiritual
Service (Prison Brno-
Bohunice)
@ individual counselling
and spiritual guidance
@ long term (minimal 4
meetings): 19 dlients
@ short term (1-3
meetings): 24 clients
® family members: 8

The Podcestny Miyn

Therapeutic

Community

® guarantee service of
individual clients: 5
clients

® motivational discussions
with all clients

@ educational programs
(life values and
orientation, world
cultures and religions)

@ work in the commission
of Therapeutic
Community creating the
whole resocialization
program

@ possibility of voluntary
pariticipation on church
services (twice a
month) and other
spiritual programs

After-Care Program

® spiritual guidance of
clients living in protected
appartments: 3 clients

® offering of church
services (twice a
month)

@ spiritual help for those
who had already gone
through our program: 3
clients

Prevention

@ discussions with the
youth and adults
(meeting of Czech
youth at Svatd Hore,
discussions at the
parishes)

@ lectures at Long Term
Course of Podane Ruce
(spiritual aspects of
drug problerm)

Education

@ post-graduate study of
pastoral theology at
Cyril and Metodej's
Faculty of Theology in
Olomouc




Vzdélavani

@ postgradudini studium pastordini teologie CMTF UP Olomouc

Hustopece u Brna

Persondlné jsme zde zajistovali projekt oblastni Charity Bfeclav. Nage ¢innost
spocivala v téchto aktivitéch:

® motivacni prace a zprostfedkovéni resocializa¢niho pobytu: 3 klienti
® terenni prace (ndvstévy v bytech uZivatell véetné vymeénného programu):

15 klientd

@ poradenstvi pro rodi¢e: 10 rodinnych pfislugnik

@® preventivni besedy pro mladez: 3

® duchovni pomoc a telefonni hovory (podpora v krizi)

® zajisténi ndvaznosti péce na pravnika, soc. pracovnika, psychiatra, TK
Celkovy pocet klientd v pfimém kontaktu: 102

Kontaktovani rodinni pfislusnici: 23

i)

Hustopece u Brna

We had been run a project

with the District Charity in

Breclav. Our activities were

as follows:

@ motivational work and
mediation of
resocialization stay: 3
clients

® fieldwork (visits to the
appartments of users,
including exchange
program): 15 clients

® counselling for parents:
10 family members

@ preventive discussions
with young people: 3
clients

@ spiritual help and phone
counselling (support in
personal crisis)

@® assurement of
consequent care of
lawyer, social worker,
psychiatrist, therapeutic
community

The total number of
clients in direct contact
with us: 102

Contact with family
members: 23

Conclusion

The involvment of spiritual
workers in serving people
with drug problem seems
to us to be useful and
important in the light of
the spiritual aspects of the
problem. We sense that
the services offered by the
spiritual workers are of
great importance for those
seeking motivation, as
they help people through
periods of crisis, and they
are irreplaceable in the

search for a deeper
meaning in life.
Considering the fact that
they open people_s eyes
to permanent values,
these services strengthen
the perspectives and hope
for a better life those
suffering from drug abuse.

Jaromir Smejkal,
Priest

Zaveér

Zapojeni duchovnich do sluzby lidem s drogovym
problémem se nam jevi jako uZite¢né a dulezité
vzhledem k duchovnim aspekttim problému.
Vniméme, Ze nabidka duchovnich mé velky
vyznam pfi hledani motivace, poméahé pfeklenout
krizovd obdobi a je nezastupitelna pfi hledani
hlubsiho Zivotniho smyslu. Vzhledem k tomu, Ze
otvird odi pro trvalé hodnoty, posiluje perspektivu

vvvvvv

problémem.

ThMgr. Jaromir Smejkal,
duchovni

. £ 5. Insfiful

Expertnich sluieh®

Institut Expertnich sluzeb vznikl pfi Sdruzeni Podané ruce ve druhé poloviné
roku 1999 s finanéni podporou sdruzeni holandskych nadaci Katholieke
Nooden (projekt MATRA) a metodickou pomodi holandskych partnerd EATI
(vycvikové zatizent Jelinnkova centra) jako nezévisla platforma pro vznik,
systematizaci a pfedavéni kvalitnich informaci a odbomych znalosti na poli
drog. Poslanim metodického centra je organizacné zabezpecovat a nabizet
vzdélavaci kurzy a vycviky, metodickou pomoc pfi zakladani novych center —
supervize, dale tvorba publikaci, zlepsovani metod a programd, vytvafent
komunikaénich kanalu, monitoring a vyhodnocovani (vyzkumy a studie) a

spolupréce se zahranic¢im.

Zahajovaci aktivity LE.S.

® Do konce roku 1999 probihala pfipravné féze
jejiz prevaznou néplni byl priizkum trhu a
upfesnéni zékladnich smért rozvoje stfediska.

0d svého vzniku LE.S. postupné piebiralo

tyto aktivity Sdruieni Podané ruce:

® v bieznu 1999 zacal iz tieti béh Dlouhodobého
kurzu o problematice zavislosti na
nealkoholovych drogéach v rozsahu 350 hodin. -
Cilem vycviku je osvojeni zakladnich odbornych
informaci potfebnych pro praci s klienty a
nacviky dovednosti, které jsou nezbytné pro
préaci drogového pracovnika. Prvni teoreticky blok
byl ukonéen v fjnu 1999 (tyto aktivity v tomto
obdobi pfebird LE.S. pfi SPR), druhy systematicky
blok byl ukon¢en v tinoru 2000.

@® V ramci projektu Leo Amici programu PHARE
vypracovany NGO Leo Amici, Madarsko prob&hlo
nékolik setkdni mezi partnery za ¢elem vymény
zkugenosti (partnefi Leo Amici Foundation,
Belvarosi Tanoda Foundation a Sdruzeni Podané
ruce).

@® Zahrani¢ni projekty PHARE (,Vycvik
managementu" pro vedouci pracovniky
nestatnich organizaci a jejich jednotlivych center,
zabyvajicich se drogovou problematikou
realizovan ve spolupraci s John Moores
University Liverpool a Wycvik v dolécovéni* pro
pracovniky dolé¢ovacich a komunitnich center
realizovan ve spolupraci s Ce.l.S. Roma, Italia)

z ddvodu delsiho schvalovaciho procesu a
¢ekani na dotace z programu Phare nebyly
v roce 1999 zahéjeny jak se pavodné
pfedpokladalo.

® Od zacatku svého piisobeni centrum prebralo od
SPR koordinaci supervizi 14 center na Morave.

The Institute of Expert
Services has arisen in the
second half of 1999
within the framework of
the Outstretched Hands
Association. The
foundation of this Institute
was possible thanks to
financial support of the
Association of Nadations
Katholieke Nooden in
Netherland (MATRA
project) and
methodological help of
Dutch partners EATI
(Jellinek Training center)
and it will play the role of
an independent basement
for a rise, systematization
and transfer of valuable
information and expert
knowledges in the field of
the drugs. The aim of the
methodological center is
offering and organization
of educational courses and
trainings, methodological
help in establishment of
new centers - supervision,
publication activities,
improvernent of the
methods and programs,
creating the
communication channels,
monitoring and estimation
(researches and studies)
and cooperation with
foreign countries.

Inaugural Activities of

the LE.S.

@ Till the end of 1999,
the preparation etape
with the main goal of
marketing and definition
of the basic
developmental
directions of the Center,
had been running.

Since its rise, the LE.S.

has gradually assumed

following activities of

Outstretched Hands

Association:

@ already the third run of
the Longitudinal Course
about the Problematics
of Addictions to Non-
Alcohol Drugs has
started in March 1999
(350 hours). The goal
of the training is
adoption of basic expert
information which are
inevitable for the work
with the clients and the
practical trainings of
skills necessary for the
work of drug workers.
The first, theoretical part
has been finished in
October 1999 (in that
time these activities are
assumed by LES.), the
second, systematic part
has been finished in
February 2000.

® in the framework of
PHARE - program Leo
Amici which has been
worked out by NGO
Leo Amici, Hungary -
the partners had met
several times with the
aim to exchange their
experiences (the
partners of Leo Amici
Foundation, Belv rosi
Tanoda Foundation and
Outstretched Hands
Association).

® The foreign projects of
PHARE (the following
two trainings were
realized: the first, in the
cooperation with John
Moores University
Liverpool, the
"Management Training"
for managers of non-
state organizations and
their centers which
operate in the field of
drug problematics and
the second, in the
cooperation with the
Ce.l.S. Roma, Htaly, "The
Training in After-Care”

d



Plany na nasledujici rok 2000:

® Oteviit tfeti specializa¢ni blok Dlouhodobého kurzu o problematice zavislosti

na nealkoholovych drogach umoziiujici uchaze¢tim tzkou profilaci dle typtl
zaffzeni, ve kterém pracuijf. Specializa¢ni obory: Terapeut nizkoprahovych
zafizeni, Komunitni terapeut, Pracovnik centra prevence.

@ Pokracovat dal$im b&hem Dlouhodobého kurzu o problematice zavislosti na
nealkoholovych drogéch.

@ Oteviit kurz ,Prevence drogovych zavislosti", ktery umozni Gcastnikdim ziskat
zakladni pfehled o moznostech drogové prevence mezi détmi a mlade?i.

(30

for the workers of after-
care and community
centers) were not
started in 1999 as it
was supposed, due to
the long process of
accreditation and
obtaining of the
dotations from the
PHARE.

® Since the very
beginning, the Center
has taken from
Outstretched Hands
Association the
coordination of
supervision of 14
Moravian Centers.

Plans for 2000

@ \We want to open third
specialization set of
Longitudinal Course
about the Problematics
of the Addiction to Non-
alcohol Drugs, which
will arm the participants
with necessary
specialization according
to the type of the facility
they work in. Fields of
specialization: Therapist
in the Low-Treshold
Facilities, Community
Therapist, The Worker of
Prevention Center

® We want to continue in
the Longitudinal Course
about the Problematics
of the Addiction to Non-
alcohol Drugs - the next
run

@ We wish to open the
course "The Prevention
of Drug Addictions",
which will provide the
basic image about the
possibilities of the drug
prevention among the
chidren and youth

@ We will start the course
"Training of
Management” with the
financial support of
program PHARE

Partnership (supposed
start - August 2000)

® and the course "Training
in After Care" with the
financial support of
PHARE Lien (start in
July 2000)

® "Educational Training
Course for Gypsy
Workers in the Field of
Drug Addiction" for
those Gypsy social
workers who meet the
drug abusers in the
frame of their work. The
training is running with
the financial help of
British Know How Fund
and NROS.

I.E.S. wants to create the
backgroung for the
connection and mutual
cooperation of those
organization which are
involved in drug
problematics and which,
due to their professional
skills, are able to help in
fulfilling the main goal of
this facility. We count with
the help of the foreign
professionals like DRUG
SCOPE (former SCODA
and ISDD) in Great Britain,
EATI Jellinek Netherland,
John Moores University in
Great Britain, CelS in ltaly
and others. The activities
of LES. will be driven by
actual demand in order to
facilitate the solving of
various concrete problems
and improve the quality of
the services in the area of
treatment, prevention,
researches, Harm
Reduction, managers of
different facilities and the
authors of drug
conception.

Marisa Perello Vobofil,
Director of I. E. S. and
Miriam Kacerikova

® 7 finan¢ni podporou programu PHARE
Partnership zahdjit ,Wycvik managementu”, jeho
predpoklédany zaéétek je srpen 2000.

® 7 finan¢ni podporou programu PHARE Lien
oteviit kurz Vycvik v dolécovani”, jeho zacatek
bude v ¢ervenci 2000.

® \Vzdéldvaci vycvikovy kurz pro romské pracovniky
v oblasti drogové zévislosti" pro romské sociélni
pracovniky, ktefi se ve své praci setkdvaji
s uzivateli ndvykovych latek. Vycvik je finan¢né
podporovén Britskym Know How Fundem
a NROS.

L.E.S. planuje vytvofit zazemi pro propojeni

a vzajemnou spolupréci organizaci zabyvajicich se
drogovou problematikou a organizaci, které by
mohly svou odbornou piipravenosti napomoci
naplnit hlavni Gi¢el tohoto zafizeni. Po¢itdme

s pomoci odbornikll ze zahrani¢i jako napt. DRUG
SCOPE (byvald SCODA a ISDD) v Britanii, EATI
Jellinek Holandsko, John Moores University
Britdnie, Ce. I. S. Itdlia a dalsi. Aktivity LE.S. se
budou fidit podle konkrétni poptévky tak, aby jeho
sluzby usnadnily fegeni konkrétnich problémd

a zlepsily droven sluzeb pracovnikti v lé¢bé,
prevenci, vyzkumech, Harm Reduction, vedoucim
pracovnikiim jednotlivych zafizent i tvdircim
drogové koncepce.

Marisa Perell6 Voboiil,
feditelka I. E. S.
a Ing. Miriam Kéacerikova

Lprava o Sprave .

V roce 1999 prochazelo SPR rychlym, zdsadnim rozvojem a zménami (viz
kalendaf ddleZitych udélosti). Sprava musela zajistit agendu souvisejict

s nardstem poskytovanych sluzeb Klientdm, zvysenim poctu zaméstnancd

7 35 na 55 a navydenim celkového rozpoctu Sdruzent z pfiblizné 11 miliond

v roce 1998 na 17 miliond v roce 1999.

Spréva se také v uplynulém roce spolu s vedenim
Sdruzeni zaméfila na zvyeni vlastnich pfjma
organizace, fundraising a public realitions. SPR tak
dosahlo v loriském roce 1 650 000,- K¢ vlastnich
piijmdl, jest& vyraznéjsi vysledky by se mély projevit
v pfistich dvou letech.

Do tymu sprévy piibyla Jana Jurkovi¢ovéd, kterd ma
na starosti fundraising a PR. Ve sloZeni spréavy do$lo
i k daldim zméndm: Marisa se stala feditelkou |.E.S.
a tim se zahrani¢ni projekty, vzdélavani, vycviky,
supervize apod. oddélily od sprévy. Janka odesla na
matefskou dovolenou a v pradi asistentky feditele ji
nahradila Simona. Pokladni Janicku v zaff na rok
vystiidala Markéta. Neochvéjné vytrvava ucetni-
ekonomka Dana.

Pr4ce spravy a vedeni bude v piistich dvou letech
zaméfena na podporu a uvedenti v Zivot
nasledujicich 13 priorit SPR (a také na to, abychom
se z toho véeho nezblaznili).

Trinactero priorit SPR pro léta 2000 - 2001

L Sesitovani" sluzeb, predéavani klientd,
zpiistupnéni sluzeb a komunikace mezi centry
uvnitf SPR i smérem ven

v Zlepgeni hospodafeni a rozpoctovani SPR a
jednotlivych center, dalsi rozvoj vydélecné
&innosti a fundraisingu

" Zména organiza¢ni struktury SPR — pfechod
na dvoustupfiové fizeni

Zavedeni zhodnocovani zaméstnanc( a

~ prohloubeni motivace

| Priprava na akreditacni systém

6. Rozvoj PR — vztaht s vefejnosti a ziizeni www
stranek Podanych rukou

7. Prohloubeni spoluprace s odbornymi
institucemi (AN.O., CLS JEP, Jellinek centrum,
Ce.l.ES., Cranstoun, aj.) a univerzitami

8. Podpora vytvéteni systému péce na Moravé

9. Rozvoj doléovacich programt a vybudovani
nového centra

10. Plné zprovoznéni Substitu¢nich program

11. Dofegeni finannich a prostorovych problému
Centra prevence

12. Podpora rozvoje L.ESS.

13. Rozvoj sluzeb pro klienty ve vazbé a vykonu trestu

Pavel Novék, Bc,, organizacni feditel

In 1999, the Podané Ruce
has gone through very
dynamic and important
development and
changes(see the Calendar
of Important Events). The
Administration had to
assure the agenda
connected with increasing
amount of provided
services, increasing
number of staff (from 35
to 55) and increasing
budget of the Association
(from about 11 milions KC
in 1998 to 17 milions in
1999).

Throughout 1999, the
Administration together
with the management of
the Association focussed
also on increasing
revenue-cresting activities,
fundraising and public
relations. Podane Ruce
therefore reached in the
last year 1.650 000 Kc in
revenue-cresting activities.
In the following two
years, even more
outstanding results
should appear.

We had accepted to the
team Jana Jurkovi¢ovd, who
is in charge of fundraising
and public relations. Also
another changes in the
Administration team have
occured. Marisa has
become a director of LES.
(Institute of Expert
Services). Foreign projects,
education, trainings,
supervision and so on have
therefore separated from
the Administration. Janka is
on the maternity leave,
Simona has replaced her in
her work. A cashier Janicka
was for one year replaced
by Markéta.
Accountant/Economist
Dana unswervingly stays
with us.

In the next two years, the
work of Administration and
management will be
focussed on the support
and realization of following
thirteen priorities of
Podane Ruce.

Thirteen Priorities of
Podane Ruce for the
years 2000 and 2001

£ 1) Netting” of the

services, transmission

of clients, accessibility
of the services and
communication among
the different centers
within the Podané

Ruce and also with

other organizations

* Improvement of

~ management and

creating the budgets of

Podané Ruce and its

different centers.

Further development of

revenue-cresting

activities and

~ fundraising.

" Change of the
organization structure
of Podané Ruce — two
| levels management
~ system
~ 1 Appraising system of
the staff and
deepening their
~ motivation
- Preparation for

- accreditation system

6. The development of
public relations and
web sites of Podané
Ruce

7. improving the
cooperation with the
expert institutions
(AN.O,, Czech Medical
Society of Jan
Evangelista Purkyng,
Jellinek Centre, CellS,,
Cranstoun etc. and
Universities).

8. Support of the creation
of system of care in
Moravia

9. The development of
after care programs
and building the new
after care centre

10. Full run of substitute
programs

11. Solving the financial
and space problems of
Prevention centre

12. The support of the
LES! further
development

13. The improvement of

services for the dients

in custody and serving
terms

Pavel Novak,
Organizational Director
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Financni zprava za rok lﬂﬂg

Celkové naklady Total expenses 17 475 000,
Investice
Investments
Provozni naklady i o Moo
f i Operational expenses )
J mater]al Materials ? 35(2) 888’-
] e‘ntélragle Energy 732 OOO’—
) sluzby ” Services 2 575 OOOI-
: Sep:;r?(;/\zlnae Udrzba Maintenance services 970 OOOl—
- ne Travel and transport costs .
) o(sjta_tm naklady Other expenses %?g 888
MC;dplsy ind Depreciation 349 OOO,:
! mz(éve néaklady Wages expenses 8 773 OOO'-
-mady Wages 5491 000.-
- odvody ggd,\tlictions 5 & coa’
2 207 000,
Celkové piijmy Total income 16 711 000
Meziresortni protidrogova komise Interministerial Anti-Drug Commission 1651 000
: ‘ Of the Czech Government i
Min. préce a sociédlnich vécf ini
in. h v Czech Ministry of Employment and Social
Ministerstvo zdravotnictvi Czech Ministry of Health | ; g§§ 888
Okresni tiady istrict Offi |
sni Ufad District Offices
Magfstre?t mésta Brna The Brmo City Office 5 }gg 888
agistrat mésta Olomouc The Olomouc City Office 50 OOO'—
Granty od nadaci i ’
y O Grants from Nadations
Viastni vykony i 620100,
ny Revenue—cresting activities ,
glatby Odklfllentu Clients' payments gég 888'—
Op?:Z?rsuF dary Sponsor gifts 361 OOO’-
statni pffjmy Other sources 384 OOO’:
Celkové naklady |
e n; Total expenses
(C:ell::OV? pr!{jlmy Total income l116 471151 ?)%((’)'-
z?o r?vy sc oc(lje_k Total Budget Deficit 764 OOO’-
0. odpisy i.e. Depreciation 349 OOO’-
schodek Deficit 415 OOOI_
Podil StFedise':'(Kn:A !s'chodku + akontaci: Different Centers deficit + acconotations
i yn Therapeutic Community Podcestny Miyn 125 000,-
urz Course 49 000,
Vézeni Prison 85 OOO’—
IS(C Qlomouc K — Centrum in Olomouc 29 OOO’:
prava + PR' Administration + Public Relations 101 OOO,
Ostatni Stiediska Other Centres 26 OOO’_
Schodek za rok 1998 icit i I_
Budget deficit in 1998
é(é?kodek za rok 1999 Budget deficit in 1999 i‘;g 888,-
em | o 1 055 000-

’7 Commentary

The Management of Podane
Ruce has accepted the
creating of the Deficit
Budget in 1998 and 1999
especially due to the
building and maintaining the
integrated net of the care,
support and development of
the revenue-cresting
adtivities, public relations

and fundraising. We plan
balanced budget for 2000.
in following years, all
invested financial means
and energy should fully
appear in surplus budget.

Pavel Novak,
Organizational Director

Komenta# ke schodkovému rozpoétu
Ke schodkovému rozpoctu v letech 1998 a 1999
pfistoupilo vedeni SPR za prvé z diivodc
dobudovént a udrzeni komplexnf sfté péce, za
druhé kvali podpote a rozvoji vydéledné cinnosti
PR a fundraisingu. Na rok 2000 je pldnovan ’
vyrovnany rozpocet a v nésledujicich letech by se
mély plné projevit investované finance a energie
v pfebytkowych rozpo¢tech.

Pavel Novak, Bc., organiza¢ni teditel

Halendar dilezitich udalosl

Béhem roku 1999 jsme:
@ ziskali granty na 4 zahrani¢ni projekty

@ se podileli na praci ministerskych komisf, komisi pro vzdéldvani, komisi PAD,
metodické akredita¢ni komisi na Ministerstvu zdravotnictvi

® zvyiili jsme pocet zaméstnanctt ze 35 na 55

® roz&fiili jsme pocet supervidovanych center, plisobime v okresech: Opava,

v yry

Ostrava, Zlin, Vsetin, Bruntal, Olomouc, Uherské Hradist€, Krométiz, Blansko,
Jihlava, Trebi¢, Zd*4r nad Sazavou, Jindfichiv Hradec, Znojmo, Bteclav, Hodonin

@ zacali spolupracovat s daldmi vyznamnymi
institucerni FFMU, FFUP Olomouc, Akademie véd
Brno, Okresni tfad Brno-venkov, Cranstoun,

Ce.|. E. S. a osobou PhDr. L. Czemy

Leden
« Zahajili jsme provoz bezplatné pravnl poradny
« Ve vazebn({ véznici Brno jsme ziskali mistnost pro
praci s klienty ve vézeni
« Zahéjili jsme prozatim omezeny provoz
Dolé¢ovaciho centra Jamtana
Unor
« Zalozili jsme publikaéni fadu SCAN a zacali vydé-
vat odborné publikace
Biezen
« Centrum terénnich praci zacalo spolupracovat
s uzivateli
« Roz&ffili jsme nabidku sluzeb Harm Reduction
Duben
« Centrum prevence zafadilo do svého programu dra-
matické lekce a uspotadalo divadelni predstaveni
Kvéten
« Zalozili jsme Mobilni K-centrum (2 auta a 3 za-
méstnanci) a ziskali jsme testy na MDMA
« K-centrum zapocalo poradenskou préci pro rom-
ské etnikum
» Dokondili jsme a vydali vyzkum o nealkoholovych
drogach NEAD 98
Cerven
« Do K-centra jsme piijali samostatného socidlniho
pracovnika
« Ucastnili jsme se zaloZzeni sekce Harm Reduction
a spoluvytvareli jeji program
Cervenec
« Ve spolupraci s Charitou jsme otevieli poradenské
centrum v Hustopecich
« Pfijali jsme manaZera na PR a fundraising

yws

Zan
 Zalozili jsme nové centrum LES., Stfedoevropsky in-

stitut pro vzdélavani a vyzkumy v drogovych zavis-
lostech, ve spolupréci s Jellinekovym centrem EAT
Rijen
« Ziskali jsme licenci na substitu¢ni lé¢bu a zacali
jsme ‘pipravovat provoz methadonového stfediska
Prosinec
« Otevfeli jsme Denni psychoterapeutické
sanatorium Elysium

Throughout 1999 we

have:

@ obtained grants for four
foreign projects

@ taken part at the work in
ministry commissions,
commission for
education, commission
PAD, methedological
accreditation commission
at Czech Ministry of
Health

® enhanced the number of
the staff members from
3010 50

@ extended the number of
centers under our
supervisioon. We operate
in following districts:
Opava, Ostrava, ZIin,
Vsetin, Bruntal, Olomouc,
Uherské Hradisté,
Krométfz, Blansko,
Jihlava, Trebi¢, Zdar nad
Sazavou, Jindfichtv
Hradec, Znojmo, Bedlav
and Hodonin.

@ started to cooperate with
other important
institutions, like Faculty
of Philosophy of Masaryk
University, Faculty of
Philosophy of Palacky
University in Olomouc,
Academy of Sciences in
Brno, District Office Brmo
- country, Cranstoun,
CelES. and Mr. L.
Czemy, PhD.

January

« We have started to
operate free legal
counselling office.

« We have obtained the
room in the spaces of
remand prison in Bmo for
the work with our
imprisoned clients.

« We have started limited
work of After-Care Centre
Jamtana.

February

« We have founded the
Publication Series SCAN
and started topublish
expert publications.

March

« The Fieldwork Centre has

started to work with users.

« We have extended the
offering of Harm
Reduction Program.

April

« The Prevention Center
has started to use the
drama lessonsand
organized a theatre
performance.

May

+ We have started to run
the Mobile Contact
Centre (2 cars,
3members of staff) and
obtained the tests for
MDMA.

+ We have started with
counseliing activities
aimed towardsGypsy
etnics group.

+ We had finished and
published the research on
Non-AlcoholAddictions
(NEAD 1998).

June

- We have engaged social
worker to Contact Centre.

« We had taken part at the
foundation of Harm
Reduction section and
také part at the creation of
the program.

July

+ In cooperation with
Charity we have opehed
the counselling center in
Hustopele.

+ We had accepted the
manager for public
relations and fundraising.

September

» We have founded new
center L.E.S., Middle-
European Institutefor
Education and
Researcheas on the Drug
Addictions in the
cooperation with the
Jellinek centre EATI.

October

« We have obtained the
licence for substitute
treatment and started to
prepare running of
methadone center.

December
We have started to run the
The “Elysium” Day Centre
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Celkovy poécet Pocet vyménénych

kontakt(i za rok 1999 injekénich stikacek
Total number The number

of contacts in 1999 of changed syringes

Péce o klienty ve vézeni e caring for Clients in Prison
53

pocet klient( v pfimém
kontaktu ve vézeni

(45 muzii, 8 Zen)

the number of clients in direct
contact in prison (45 men, 8 women)

60

246

drogové poradenstvi
ve vézeni
drug counselling in prison

poradenstvi pro rodiny

counselling for the families
of clients

poskytnuti
spolecenskych zaruk
providing the social guarantee

160

socialné pravni
poradenstvi

social and legal counselling

135

| pisemné korespondence s klienty
correspondence with clients

K-centrum Drug Azyl e e contact Centrum Drug Asylum
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Peychiatricha ambulance e psychiatric Centre
A2 alitiver evidence (2358 muia, 174 Zen) @ 412 active file (238 men, 174 women)

24

nezlepSeno
no positive development

0
zemfeli
228 died
zmirnéni abusu,
pfechod na lehkou drogu,
jsou soc. zafazeni

alleviating of abusement, transition
to the soft drugs abusing,
sacially interpolated

120

1 rok abstinujicich
one year lasting abstinence

60

z evidence vyfazeno

v pribéhu r. 1999

pro zlepseni

(42 muzd, 18 Zen)

set aside from the file throughout

the 1999 due to positive results of
the treatment (42 men, 18 women)

Denni peychoterapeutiche sanatorium Elysium e The “Elysium” Day Centre
42

poradensko-terapeuticka
intervence (do 5 sezeni)

counselling and therapeutic
interventions (up to 5 meetings)

19

pocet prvnich ndvstév
number of the first contacts

58

pocet telefonickych
konzultaci

number of consultations
on the phone

individualni terapie
(delsi nez 3 mésice)
individual therapy

(longer than three months)

Terapeuticka komunita Podcestny miyn
@ The “Podcestny Mlyn” Rehabilitation Centre

‘I 5 . - ;‘,---];-]—r.: .I‘....,A..,-;.,_.A .:- |

] 'I - pocet klientd, ktefi
‘ iy -
program nedokoncili

' The number of clients who
...did not finished the program

~ pocet klientd, ktefi

(5]
@

The number of clients who
have finished the program

pocet klientd, ktefi se za rok 1999 zt¢astnili programu
The number of clients in program (1999)

prace s rodinou
work with the families

Dolécovaci centrum Jamiana e The After-Care Centre “Jamtana”
19 celliovy pocet klientil e 19 the total number of clients

5

vyuZiti chranéného bydleni
using of protected appartments

2]

parové terapie
couple therapies

228

individudlni prace
s klientem

(poctet konzultaci)
individual work with

the clients (the number
_of consultations)

6 '




Celliove naklady e Total expenses
Centrum prevence e Prevention Centre

56 0
13 o 11 %
pravidelné pedagogické poradenstvi 12 r do investice
pro jednotlivce a skupiny : odvody Investments 0
regular paedagogic counselling for individuals and groups poradenstw formou Deductions 10 %

korespondence (pocet kontakti)
correspondence counselling
(the number of contacts)

220
poradenstvi pro mladez

material
Materials

( c « 4 %
pocet kontakt() i
counselling for youth 300 OON Er?ee;r?e
(the number of contacts) 5

.
" preventivnich )
o programi ve Skolach

15 %
prevention programs o sluzby
at schools Services A
Wages 6 %
opravy a udrzba
: Maintenance services
odpisy 1%
Depreciation . )
P ostatni naklady cestovne
Other expeses Travel and transport costs
Cellcove prijmy e Total income
Vitahy ¢ vereinostl e public Relations 2 %
0, o wre
280 Ostatni pjmy
3 Platby od klient(\ Other sources
3 vefejené presentace CI'Z"; payments i 10 %
tiskové materialy public presentations - | Sponzorske dary " eziresortni
- v i v Sponzor gifts . :
pro kllenty a vefejnost 4 Vlast_nl VY'_«?PY protidrogova komise
press materials for clients and public “tiskové . Revenue-cresting activities Interministerial Anti-Drug
o tiskove zpravy 3 0p Commission
press reports
e Granty od nadaci
Grants from Nadations 22 %

Ministerstvo prace
a soc. véci
Czech Ministry

31 %

Magistrat mésta
Brna a Olomouc

of Employment and Social

39

“23%

Uverelnen\)’%‘éljilfgr‘: The Brne andC(i)tllogf(f)ilé: Ministerstvo zdravotnictvi
presentations in media 1% Czech Ministry of Health i
Okresni tfady PR

District Office .

A &




Hontakini daje a personalni obsazent

KancelaF spravy a vedeni

Adresa:
Telefon:
Telefon/fax:
E-mail:

Vedeni a sprava

Pfedseda Sdruzent:
Organiza¢ni feditel:
Asistentka feditele:
Ucetni a ekonom:
Pokladni:

Prévni zastupce:
Vztahy s vefejnosti:

Terénni prace
Adresa:

Telefon:

E-mail:

Vedouc:

Terénni pracovnici:
Mobilni K-centrum:

Drug azyl - K-centrum
Adresa:

Telefon:

E-mail:

Vedouc:

Zastupce vedouciho a terapeutka:

Kontaktni pracovnici:
Socidini pracovnik:

K-centrum Olomouc
Adresa:

Telefon:

E-mail:

Vedouc:

Kontaktn{ a socidlni pracovnici:

Péce o klienty ve vazbé
a vykonu trestu

Telefon:

Adresa:

Vedoucr:

Duchovni:

Terapeutka:

Psychiatricka ambulance:
Zdravotn{ sestra:

Adresa:

Telefon:

Administartion

and management office
Address:

Telephone:

Telephone/fax:

E-mail:

Administration

and management
Chair of the Asociation:
Organizational Director:
Director’s assistant:
Accountant/Economist:
Cashier:

Legal representative:
Public relations:

Fieldwork

Address:

Telephone:

E-mail:

Manager:

Fieldworkers:

Mobile Contact Centre:

Contact Centre Drug Asylum
Address:

Telephone:

E-mail:

Manager:

Deputy Manager and Therapist:
Contact persons:

Social worker:

Contact Centre in Olomouc
Address:

Telephone:

E-mail:

Manager:

Contact and sodial workers:

Caring for Clients in prison

Telephone:
Address:
Manager:
Priest:
Therapist:

Psychiatric Centre
Nurse:

Address:

Telephone:

¥ 1

Kroftova 64, 616 00 Brno
00420/5/41 21 06 70, 41 21 06 71
00420/5/41 24 83 41
p.ruce@volny.cz

Mgr. Jindfich Vobofil

Pavel Novék, Bc.

Janka Korgerovd, Simona Dvofakové
Dana Zitfdkové

Jana Sipkové, Markéta Piikrylovéd
Mgr. Tomas Hromek

Jana Jurkovi¢ové

Videniska 3, 639 00 Brno

05/43 24 87 52

drugazyl@iol.cz

Alexandr Tikovsky

Tomas Kamp, Jana Berkova, Adam Pompa
Jirka Valnoha, Andrea Valaskova

Videriska 3, 639 00 Bmo

05/43 24 93 43

drugazyl@iol.cz

Libor Simka

Mgr. lvana Kuchafové

MUDr. Edvard Ptacek, Karel Novak
Tomas Nevrkla

Sokolska 48, 770 00 Olomouc
068/522 00 34

kcol@volny.cz

Mgr. Zuzana Starostovd, Lukés Hruby
Marek Grepl, Stépanka Stachové
Kristyna Sendlerovd, Jirka Jabdrek,
Mirka Bartosova, Martina Blahova

05/43 24 93 43
Vidériska 3, 639 00 Brno
Mgr. Marek Jargus
ThMgr. Jaromir Smejkal
Olga Skvatilovd

MUDr. Jana Novotna
Nadézda Tkana

Videfiskd 3, 639 00 Brno
05/43 21 08 48

Denni psychoterapeutické
sanatorium Elysium

Adresa:

Telefon/fax:

E-mail:

Vedouci a psycholog:

Zastupce vedouciho a psychiatr:
Asistentka vedouciho:

Terapeut:

Psychiatr:
Arteterapeut:
Socidlni pracovnik:

Terapeuticka komunita
Podcestny miyn

Adresa:

Telefon/fax:

Vedoucf:

E-mail:

Zéstupce vedouciho:
Sprévce:

Socidlni pracovnici a terapeuti:
Arteterapeutka:

Pracovni terapeut:
Pomocny terapeut:

Dolécovaci Centrum Jamtana
Adresa:

Telefon/fax:

E-mail:

Vedouc:

Zastupce vedouciho:
Socioterapeut:

Sociélni pracovnik:

Centrum prevence
Adresa:

Telefon/fax:

E-mail:

Vedoucf:

Pracovnici prevence:

Duchovné pastoracni sluiba
Adresa:
Telefon:

LE.S.

Adresa:
Telefon/fax:
E-mail:

Reditelka:
Zastupce feditele:
Manager:

Externé spolupracujici fotograf
Adresa:
Telefon:

The “Elysium”™ Day Centre

Address:

Telephone/fax:

E-mail:

Manager and psychologist:
Deputy manager and psychiatrist:
Manager's aasistant:

Therapists:

Psychiatrist:
Art-therapist:
Social worker:

The Podcestny Miyn
Rehabilitation Centre
Address:

Telephone/fax:
Manager:

E-mail:

Deputy manager:
Administrator:

Social workers and therapists:
Art-therapist:

Work therapists:
Assistant therapist:

The After Care Centre “Jamtana”
Address:

Telephone/fax:

E-mail:

Manager:

Deputy manager:

Sociotherapist:

Social worker:

The Prevention Centre
Address:

Telephone/fax:

E-mail:

Manager:

Prevention workers:

Pastoral service
Address:
Telephone:

LE.S.

Address:
Telephone/fax:
E-mail:

Director:

Deputy manager:
Manager:

Address:
Telephone:

Hapalova 22, 639 00 Brno
05/41 22 77 04
elysium@sky.cz

Mgr. Michal Miovsky

MUDr. Jirka Dolédk

Jarka Némeckové

Mgr. Ervin Siroky, Margareta Hvizdova,
Sasa Bokova, Mgr. Nada Poldkové
MUDr. Hana Sedlakova

Mgr. Sarka Hlavacova

Lucie Nevoralova

Kostelni Viydii 64, 380 00 Dacice
0332/420 172

lvan Havel

spr.tkmlyn@razdva.cz

Mgr. Radim Polivka

Jirka Marek

Pavel Petfik, Zdenek Sujan

Mgr. Mileva Violovéa

Ladislav Holena, Pavel Bacovsky
Michal Hnétek

Hapalova 22, 639 00 Brno
05/41 22 77 04
elysium@sky.cz

Mgr. Toméas Pfikryl

Mgr. Pavel Klein

Lenka Matonohové
Zderiek Sujan

Mili¢ova 5, 639 00 Brno

| 05/49 211278

prevcentrum@volny.cz
Ing. Radovan Vofisek
Veronika Vojtovd, Mgr. Jan Vesely

ThMgr. Jaromir Smejkal
Videfiska 3, 639 00 Bmo
05/43 24 93 43

Videfiskd 3, 639 00 Brno
05/43 21 08 02
miriamk@atlas.cz

Marisa Perelld, BA (Hons)
Mgr. Michal Churavy

Ing. Miriam Kacerikova

Tomas Galle

Tisnovskd 78, 613 00 Brmo
05/570 143, 0608/867 390

O



Lakladn ddaje o SPR a

Nazev organizace:
ICO:

Registrace MV CR:
Cislo registrace:

Bankovni spojeni a ¢islo Gctu:

Pravni forma a typ organizace:

Spravni rada:

Externl poradce:
Finan¢ni poradce:

Clenstvi v organizacich:

Adresa organizace:

Telefon:
Telefon/fax:
E-mail:

Organization name:
(organization’s 1D number):
Registered at the MV CR:
Registration number:

Bank acount branch
and account number:

Type of /legal entity/
organization:

Administration team:

External advisor:
Financial advisor:

Membership in organizations:

Organization's address:

Telephone:
Telephone/fax:
E-mail:

Sdruzen{ Podané ruce
60557621
21.9. 1994

NH/S—-0S/1-25398/94-R

KB Brmo-mésto

prévnickd osoba — obcanské sdruzeni
* legal body — civic asociation

Mgr. Jindfich Vobofil, pfedseda

* chair

Mgr. Zuzana Starostovd, mistopfedseda
* deputy chair

Ing. Oldfich Hai¢man, mistopfedseda

* deputy chair

lvan Havel, ¢len spravni rady

¢ administration team member

Ing. Radovan Vofigek, ¢len spravn( rady
* administration team member

ThiMgr. Jaromir Smejkal, ¢len sprévni rady
* administration team member

MUDr. Jana Novotnd, ¢len sprévni rady
* administration team member

MUDr. Petr Popov
Ing. Karel Necesal

Asociace nestatnich organizaci (AN.O.)
* Association of NGOS

Sdruzeni Podané ruce
Kroftova 64, 616 00 Brno
Ceska republika

00420/5/41 21 06 70, 41 21 06 71
00420/5/43 24 83 41
p.ruce@volny.cz

Sponzof, darci @ partnel]

Ré&di bychom podékovali véem, ktefi podpofili nasi ¢innost. Viichni sponzofi,

dérdi, partnefi a jinak spfiznéné organizace a osoby jsou pro nés velmi dilezité
a bez jejich pomoci bychom mohli fungovat jen stézi.

Za sponzorské dary touto cestou radi dékujeme firmam:
STl Holding, a.s., Citroén — Carling, Gumotex, DEN a.s., Integro, SMJ, VEMA,

Manna, zdrava vyZiva, Milford, Orphis, s. . 0.

nadacim:

STICHTIHG KATHOLIEKE NOODEN
PHARE PARTNERSHIP

PHARE LIEN

Open society Fund

NROS

fadim:

Skolské sestry sv. Frantiska
Konvent milosrdnych bratfi
Karmelitan( v Kostelnim Vydii

a

Rimskokatolické farnosti Jevicko

Prince of Peace Community, Velkd Britanie
Monsignor David Bottril, GenerdIni vikaf
diecézie Menevia jizni Wales, Velka Britanie
Farmnostem v Ceské republice a Velké Briténii

Zvlasté dékujeme osobam, které pro nas
pracuji bez naroku na honoraf, radi nam a
pomahaji:

Karlu Ne&esalovi, Tomasovi Rasovskému, Tomasovi
Galle, lan Rees, Peterovi a Darje, Zderikovi Sykorovi,
Zderkovi Mis{inovi

a véem drobnym dérciim, partner(im a spfiznénym
osobdm.

Za spolupraci dékujeme:

Ministerstvu préce a socidlnich véci
Ministerstvu zdravotnictvi

Ministerstvu 3kolstvi, mladeze a télovychovy
Meziresortni protidrogové komisi

Méstu Brno, odboru zdravotnictvi, odboru
sociélnich véci, odboru skolstvi, mladeze a
télovychovy

We would like to thank all
those who have supported
our activities. All sponsors,
donors, partners and other
favorably-inclined
organizations and
individuals are very
important to us. We could
hardly carry out our work
without their help.

We would like to
thank with pleasure
the following firms for
their sponsorship:

STl Holding, a.s.
Citroen-Carling

Gumotex

Our media partner, the
DEN, a.s.daily newspaper
Integro

SMJ

VEMA

Manna — Healthy Nutrition
Milford

Orphis

and these foundations:

STICHTIHG KATHOLIEKE
NOODEN

PHARE PARTNERSHIP
PHARE LIEN

Open Society Fund
NROS

and these church
organizations:

Sister of St. Francis of
Assisi (Skolské sestry)
The Monastery of the
Merciful Heart Brothers
Order (Konvent
Milosrdnych bratif)

The Carmelitan Monastery
in Kostelni Vydff

and

Roman Catholic Parish
Jevicko

The Prince of Peace
Community, Great Britain
Monsignore David Bottril
The Head Vicar of the
Menevia Diocese in New
South Wales, Great Britain
Parishes in Czech and
Great Britain

We would especialy
like to thank all those
who work for us free
of charge, provide
usefull advices and
help us:

Karel Necesal

Tomas Rasovsky

Toméas Galle

lan Rees

Zdené&k, Peter, Darja and
all minor donators,
partners and other
favorably inclined
individuals.

For their cooperation,
we would also like to
thank:

Czech Ministry of
Employment and Social
Issues

Czech Ministry of Health
Czech Ministry of Youth
and Education

The Interministerial Anti-
Drug Commission

The Municipality of Brno,
its health, social,
education, youth and
physical education
departments.
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Predstavujeme prvni antidepresivum v nové skupiné NARI
(inhibitory zpétného vychytdvdni noradrenalinu) pro lécbu deprese’

@ Obnovuje Zivotni energii a motivaci pacient(®

® Stejné ucinny jako imipramin a desipramin pfi rychlejsim nastupu ucinku*

@ Signifikantné ucinnéjsi v porovnani s fluoxetinem pfi zlepsovani socialni adaptace pacient(?
® Ucinngjsi nez fluoxetin u skupiny pacienti se zavaznou depresi*

@ Priznivy profil snasenlivosti

@ Nizka toxicita pfi pfedavkovani+

* Multicentricka srovnavaci fizena studie
+ Omezené klinické udaje

Reference: 1. Miller HL, Deigado PL, Salomon RM, et al. Clinical and biochemical effects of calecholamine depletion on antidepresant-induced remission of depression. Arch Gen
Psychiatry 1996;53:117-128. 2. Dubini A., Bosc M., Polin V., Noradrenaline selective versus serotonin-selective antidepressant therapy: differential effects on social functioning.
J Psychopharmacol 1997;11(4):517-S23. 3. Brello N, Racagni G. Rationale for the development of noradrenaline reuptake inhibitors. Human Psychopharmacol 1998;13:513-519.
4. Data v archivu Pharmacia & Upjohn Company, Kalamazoo, Michigan.

Zkracené informace o pfipravku: Slozeni: Reboxetin.4 mg v 1 tablet&. Indikaéni skupina: Antidepresivum, selektivni inhibitor zpétného vychytavani noradrenalinu (NARI). Indikace:
Edronax Je urcen k lécbé deprese u dospélych. Kentraindikace: Precitlivélost na reboxetin, gravidita a kojen!. Davkovani: Obvykla denni dévka je 8 mg (2x1 tbl.), dévku neni tfeba
Uitrovat. V pifipadé potfeby po 3 tydnech od zahdjeni lé¢by Ize denni davku zvyzit na 10 mg, maximélni davka je 12 mg.U pacientli nad 65 let a u pacientdi s jaterni & ledvinovou
nedostatecnosti je doporucena denni dévka 4 mg (2x1/2 tbl.), 2vI&5t& na pocatku lécby, po trech tydnech v pfipadé nedostatetné odezvy a2 6 mg denné. Poznamka: U pacient(
s bipolamimi poruchami je vhodny zvy3eny dohled. Sou¢asné podavani s inhibitory MAQ se nedoporuéuje pro mo#n§ rozvoj nefédoucich Gcinkd na zakladé tyraminového efektu.
Opatmosti je tfeba u pacientd s pfiznaky retence mote, hyptertrofie prostaty, glaukomu a srdecnich chorob a pfi soucasném podavani s léky, které snizuji krevni tlak. Nezadoudi
Ucinky: Sucho v Ustech, zacpa, nespavost a zvjiené poceni, ojedinéle zdvraté, zrychleni srdecni Cinnosti a obtize s mocenim. Doba pouZitelnosti: 5 let.

4mg .
@ Pharmacia&Upjohn Ed ronax

reboxetin tablety

Podrobné tdaje o Iéku jsou uvedeny v pribalovém letaku, 1 4 A
nebo si je mizete vyZadat na nasi adrese. ’ INayrdci chit do sivola

Pharmacia & Upjohn, s.r.0., Kfenova 5/439, 162 00 Praha 6, an..ov.u']e zzv.otm. energu
tel. 02/ 35 36 43 37, fax: 02/ 35 36 03 15 Posiluje motivaci
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