=

PODANE RUCE

2005



Historie Sdruzeni Podané ruce (dale jen SPR)

1984-1990

Vznik tajné spontanni a neformalnf skupiny funguijici na principu svépomoci.

Cést lidi z této skupiny proZila svoji drogovou kariéru.

Tato skupina byla v za¢atcich podporena predevsim katolickou cirkvi.

1991

Zalozeni Nadace Podané ruce

Zacétek jednani s Katholieke Nooden (Sdruzenf Holandskych katolickych nadaci)

0 zasadni podpofre vznikajicich aktivit.

1992

Otevreni prvniho resocializa¢niho programu pro dlouhodobé zavislé na Moravé.

Zacétek prvnich terénnich aktivit na Moravé (prace v bytech uZivateld drog).

Vytvoreni spolupréce s Psychiatrickou lécebnou Brno-Cernovice.

Zahdjeni cinnosti Kontaktniho centra v Olomouci.

1993

Zahdjeni kontaktni prace v Brné diky prostoram, které daroval fad Milosrdnych bratf.
Zahéjeni vyroby a prodeje ikon (od roku 2000 Centrum Eikan),

dopravnich znacek a dalsich femeslnych praci, predevsim v oblasti stavebnictvi.

Ziskani grantu od Katholieke Nooden.

Prvni , oficialni” financovani projektu resocializa¢niho stfediska Magistratem mésta Brna.
1994

Zalozeni sdruzeni — SdruZeni Podané ruce prevzalo vSechny aktivity nadace.
Realizace prvniho rocniku vzdélavaciho kurzu pro laické terapeuty.

Zahéjenti ¢innosti Centra prevence v Brné ve spolupréci se Skolskym tfadem Brno.

1995

Zahdjenf intenzivni smluvnf spoluprace s Diecézni charitou Brno

— smlouva o spolupraci pfi vytvareni a zfizovani drogovych sluzeb Diecézni charitou Brno.
Vytvéeni, metodické vedeni a dohled nad projekty zfizovanymi charitou — Trebi¢, Zdér nad Sazavou, Bfeclav,
Blansko, Hodonin, Jihlava a Oblastni charitou Kyjov. Podobné se podafilo spolupracovat s Méstskym a Okresnim
(Fadem ve ZIiné a pomoci pfipravit projekty kontaktniho a preventivniho centra ve Zliné.
1996

Otevreni Terapeutické komunity Podcestny Mlyn v Kostelnim VydFi.

1997

Pokracovani pomoci pfi zaklddani drogovych sluZeb na Moravé ve spolupraci s dalSimi neziskovymi organizace-
mi, mésty, okresnimi drady, skolskymi Ufady a dalsimi institucemi.

1998

Zahéjeni programu Denniho psychoterapeutického sanatoria Elysium v Bré (stacionar)

a sluzeb Péce o klienty v konfliktu se zakonem (Drogové sluzby ve vézeni) pro brnénsky region.
1999

Otevfeni Dolécovaciho centra Jamtana v Brné.

Zahajeni ¢innosti Institutu vzdélavani v oblasti drogovych zavislosti (I.E.S.).

2000

Oddélent terénnich programt od brnénského K-centra Drug Azyl a zahdjent jejich ¢innosti
jako samostatného stfediska.

Zfizeni Metadonové ambulance na DPS Elysium.

Otevieni Kontaktniho centra Charac¢ v Uherském Hradisti.

2001

Zahajeni programu Prevence zneuzivani syntetickych drog v rdmci Terénnich programi v Brné
a spusténi internetovych strének www.extc.cz s on-line poradnou o drogdch a drogovych zavislostech.
Otevieni Kontaktnich center ve Znojmé (Netopeer) a v Prostéjové (Zelva).

Otevieni nizkoprahového klubu Sklenik pfi K-centru Drug Azyl v Brné.

2002

Zahéjeni ¢innosti psychiatrické ambulance jako nestatniho zdravotnického zafizeni.

Otevieni programu Prace s klientem v konfliktu se zakonem v Olomouci.

2003

Zahédjeni ¢innosti Program( terénni prace v Olomouci jako samostatného strediska.

ZaloZeni pobocky ve Velké Britanii — Podane ruce UK, jejimZ smyslem je vytvafet a podporovat partnerstvi
mezi organizacemi ze zapado- i vychodoevropskych zemi

— predavani know-how, transfer informaci, spoluprace pfi vytvareni , celoevropské strategie”.
Otevieni programu Prevence pro region Jindfichtv Hradec jako samostatného strediska

(dosud spadal pod Centrum prevence v Brng).

2004

Dokonceni optimalizace sité poskytovanych sluzeb.

Rozvoj programil vzdélavani v centru I.E.S.

Centra aktualné reaguji na potfeby regionl a prizptsobuji jim nabidku svych sluzeb.
Prohloubeni spolupréce v regionech napfic vsemi slozkami.

Zahéjeni mezinarodniho projektu , Breaking the Circle”, ktery je podporovén z fondl Evropské unie.
2005

Prvni ro¢nik mezinarodniho projektu , Breaking the Circle” — zorganizovani vyménné stéze

a skoleni pro afghdnskeé Iékare a socialni pracovniky, postaveni chranéné dilny v Kabulu.
Rozvinuti projektd podporovanych strukturainimi fondy Evropské unie.

Zahdjeni rozhovor( o prijeti Prevcentra Ulita Blansko do sité sluzeb Sdruzeni Podané ruce.

HiISTORIE

History of the Association Sdruzeni Podané ruce
(hereinafter referred to as SPR)

1984-1990

A secret, spontaneous and informal group operating on the principle
of self-help came into existence. Some of the group members had their
own history of drug abuse. The group’s initial activities were supported
mainly by the Catholic Church.

1991

Establishment of the foundation Nadace Podané ruce
Negotiations began with Katholieke Nooden (Association of Dutch
Catholic foundations) to support the new activities.

1992

The first rehabilitation centre for long-term drug users opened in
Moravia. First outreach activities were launched in Moravia (work

in drug users' flats). Collaboration with the Psychiatric Hospital Brno-
Cernovice was initiated. Drop-In Centre opened in Olomouc.

1993

Thanks to the premises donated by the Brothers of Mercy,

the first drop-in centre opened in Brno. The production and sale of icons
(Centre Eikon since 2000) and other craftwork began.

A grant from Katholieke Nooden.

The Brno City Council for the first time funded the drop-in centre.
1994

Association Sdruzeni Podané ruce was officially
registered and took over all activities of the Foundation.
The first one-year training course for non-professional therapists is run.
Prevention Centre in Brno opened in collaboration with the Schools’
Authority of Brno.

1995

Intensive cooperation with Caritas Brno began (an agreement on
collaboration at developing and establishing drug services is signed).
Development, methodological guidance, and supervision of projects run
by charities in Trebi¢, Zdar nad Sazavou, Breclav, Blansko, Hodonin,
Jihlava, and by Caritas Kyjov. A similar cooperation scheme with the
Zlin Municipal District Office and Regional District Office helped us
prepare projects for a drop-in and prevention centre in Zlin.

1996

The therapeutic community “Podcestny Mlyn" in Kostelni Vydii opened.
1997

Aid in establishing drug services in Moravia continued in cooperation
with other non-profit organisations, local town halls, regional district
offices, municipalities, school authorities, and other institutions.

1998

The programme of the day care centre “Elysium” was launched in Brno,
as well as the services for clients in conflict with law (Drug Services

in Prison) for the region of Brno.

1999

Aftercare Centre “Jamtana” opened in Brno.

Institute for Education and Supervision (I.E.S.) started working.

2000

Outreach programmes split from the Brno drop-in centre and became
independent.

Opening of methadone prescribing under the day-care centre Elysium.
Drop-in centre “Charac¢” opened in Uherské Hradisté.

2001

Synthetic Drugs Abuse Prevention (PSDA) programme was launched
as part of outreach work in Brno, as well as the website www.extc.cz
with on-line information and counseling on drugs and drug abuse.
Drop-in centres opened in Znojmo (Netopeer) and Prostéjov (Zelva).
The club “Sklenik” opened at the drop-in in Brno.

2002

A psychiatric outpatient surgery opened as a non-government medical
facility. The programme working with clients in conflict with the law
was launched in Olomouc.

2003

Outreach work is set up in Olomouc as an independent centre.

A UK branch, Podane ruce UK, was founded to promote and develop
partnerships between organisations from Western and Eastern Europe:
transfer of know-how, cooperation in developing a “pan-European
strategy”.

The prevention for the region of Jindfichiiv Hradec programme was
launched as an independent centre (previously part of the prevention
centre in Brno).

2004

Service network optimisation was complete.

Education programmes in I.E.S. were developed.

Centres promptly react to the needs of the different regions and adapt
their services accordingly. Interdisciplinary cooperation in the regions
was deepened.

Launching of the international EU-fundedproject “Breaking the Circle".
2005

This was the first year of the international project “Breaking the Circle”,
aimed at bringing opium users away from the poppy fields and offering
them alternative employment, as well as developing a network of services
for drug users in Kabul.

Projects supported by the Structural Funds of the European Union

were developed.

Discussions began about the incorporation of the centre Ulita Blansko
into the network of services of Podané ruce.
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Vize SPR
Vytvorit sit komplexnich sluZeb, kterd poskytne pomoc ¢lovéku v jakékoliv fazi jeho
drogového problému nebo tomuto problému predejde.

Poslani SPR

Pomahat lidem v tizivé Zivotni situaci s fesenim jejich drogového problému a plsobit tak,
aby tento problém vibec nevznikal. Zaroven chranit spolecnost pred moznymi
negativnimi disledky zneuzivani ndvykovych latek.

Cile SPR
e Poskytovat kvalitni sluzby v oblasti prevence a lécby drogovych zavislosti.

e Poskytovat pravdivé a dpIné informace z drogové oblasti a podilet se na jejich vyzkumu.
e Chranit vefejné zdravi pred moznymi negativnimi dopady zneuZzivani navykovych latek.

® Rozvijet spoluprdci v lokalnich komunitach zaméfenou na zvladnuti drogového problému.

Hodnoty SPR
(principy, ze kterych vychézi nase sluzby)

e hodnota lidského Zivota
e pomoc ¢lovéku
o zékladni lidské etické principy vychazejici z evropské kultury

e tolerance, respekt a rovné pfilezitosti
e otevienost

e dlvéra

e inovativnost a tvorivost

e profesionalita a profesiondlni etika
e tymova prace

e transparentnost

e yytrvalost a odvaha ...

ViZE SPR

SPR Vision

To develop a network of complex services to assist
people at any stage of their drugs problem or,
alternatively, to prevent the problem coming into
existence at all.

SPR Mission

To assist the people in difficult life situations to
resolve their problem with drug misuse and to act
so that the problem does not occur at all; to protect
society against the possible adverse consequences
of drug misuse.

SPR Objectives

e To provide high-quality service in prevention and
treatment of drug abuse.

e To provide true and full information on the drugs
problem and to participate in its research.

e To protect the public health against the potential
negative effects of drug abuse.

e To develop cooperation with local communities,
focused on mastering the drug misuse problem.

SPR Values
(principles on which our services are based)

e Value of human life

e Assistance to people

e Human ethical principles based on the European
culture

e Tolerance, respect, and equal opportunities

e Openness

e Trust

e Innovation and creativity

e Professionalism and professional ethics

e Team work

e Transparency

e Perseverance and courage ...

SPR ViSioN
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Nazev organizace: Sdruzeni Podané ruce

Adresa: Francouzska 36, 602 00 Brno

ICO: 605 57 621

Registrace MV CR: 21.9. 1994

Cislo registrace: Il /S - 0S / 1 - 25398 / 94 - R

Pravni forma a typ organizace: pravnicka osoba — obcanské sdruzeni

Clenstvi v organizacich: Asociace nestatnich organizaci (A.N.0.)

Bankovni spojenti a ¢islo d¢tu: Volksbank CZ — 40 100 450 91/6800

Valna hromada

Magr. Jindfich Vobofil Pg. Dip., Ivan Havel, Ing. Bc. Oldfich Hai¢man, MUDr. Jana Novotna,
Magr. Jaromir Smejkal, Ing. Radovan VofiSek, Mgr. Zuzana Starostovd, PhDr. Michal Miovsky,
Jifi Marek, Bozena Havlova, Jaroslav Z&k, Jana Korgerova, Libor Simki, Marisa Perellg,

Bc. Veronika Vojtova, Bc. Olga Skvafilové, Pavel Petiik, Zdenék Sujan, Margareta Hvizdova,
Mgr. Toma$ Prikryl, Mgr. Marek Jargus, Bc. Lukas Carlos Hruby, Mgr. lvana Kucharova,
MUDr. Miroslava Zavrelova

Cestni ¢lenové
Ing. Petr Z&cek, Mgr. lvana Bartosikova, PhDr. Anton Polak, Ing. Jan Dolezal

Rada Sdruzeni

Predseda: Mgr. Jindrich Voboril Pg. Dip.

Mistoptedseda: Ing. Bc. Oldfich Hai¢man

Clenové: MUDr. Jana Novotna, MUDT. Zora Proskova, MUDr. Miroslava Zavielova,
Mar. Marek Jargus, Mgr. Jaromir Smejkal, JUDr. Petr Smejkal, Ing. Radovan Vorisek

Vedeni organizace

Pfedseda: Mgr. Jindfich Vobofil Pg. Dip.
Organizacni feditel: Bc. Pavel Novak
Odborny feditel: PhDr. Jii Libra

Odborovy svaz ob¢anskych sdruzeni

Z&kladni odborova organizace Krakatit

Adresa: Senovazné nam. 23, 110 00 Praha
Kontaktni osoba: MUDr. Edvard Ptacek

Adresa: Videniska 3, 639 00 Brno

Telefon: (+ 420) 543 249 343, (+420) 543 246 524
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Bank Account No.
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Board
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Chairman

Operations Director
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Trade union organization Krakatit
Address

Contact person

Address

Telephone

BASiC iNFORMATION
ABOUT POJANE RUSE



N eni pro mé jednoduché zacit psat radky, které hodnoti minuly rok ve Sdruzeni
Podané ruce, protoZe je velmi obtizné vtésnat do slov udalosti vnitfniho chodu organizace
a vsechny okolnosti, které ovlivnily nas vyvoj. Tentokrat budu velmi strucny a stejné jako
loni volim pro tuto stat nasi Vyrocni zprdvy spise osobngjsi ton. Pfedevsim mam na mysli
vdécnost ke viem, ktefi nam léta véri a podporuji nés. At uZ jsou to instituce a Urady, které
s nami spolupracuiji jako s partnery, jednotlivci, ktefi s ndmi spolupracuji jako dobrovolnici,
¢i sponzofi, jenz nds rliznym zplsobem podporuji.

Na mysli mam také samotné kolegy — tym lidi, se kterymi mam moznost pracovat. Zde
bych si dovolil vyjadfit presvédceni, Ze se ndm podafilo vytvofit organizadi, jez rozhodné
neni bézna. Sdruzeni je dnes nejen jednou z prednich profesiondlnich organizaci v Ces-
ké republice, kterd poskytuje sluzby v oblasti drogové problematiky, ale je téZ organizaci
plné srovnatelnou i s jinymi Uspésné fungujicimi organizacemi na trovni celé Evropy. Tato
skutecnost je dana predevsim lidskym potencidlem, nasazenim a motivaci, s jakou pracuiji
tymy, jenZ tvofi jednotlivd zafizeni nasi organizace. Kromé toho jsem hrdy na (také ne
zcela béZnou) atmosféru spolupréce a dlvéry, kterd uvnitf nasi organizace panuje. Touha
zlepsovat nase sluzby déla z kritiky nastroj a pfileZitost k rlistu jednotlivych tymG v jejich
kazdodenni praci, nikoliv pfilezitost ke ,kariérismu” ¢i pouhé destrukci.

§LOV0 PREDSEDY

‘R

j*{ is no easy task to write these lines and evaluate
Podané ruce’s last year, because it is difficult to
describe in a few words the events that have led the
internal operation of our organisation as well as the
circumstances that influence our development. | will
keep it brief this time, opting for a more personal
tone for this opening word of our Annual Report,
just like 1 did last year. The first thing that comes to
my mind is gratitude to all those who have trusted
and supported us through the years, being that
institutions and authorities cooperating with us as
partners, or individuals cooperating as volunteers, or
sponsors supporting us in many ways.

I am also thinking of my colleagues, a team of people
with whom | have the fortune to work with. Let me
express here my conviction that we have managed
to create together an organisation that is definitely
unusual. Today, our Association is not only one of
the leading professional organisations providing
drug services in the Czech Republic, but also one
that can be well compared with other organisations
successfully operating on a European level. This is
mainly thanks to the human potential, commitment
and motivation of the teams that form and run
our services. | am also proud of the exceptional
atmosphere of co-operation and trust that is seen
inside our organisation. The desire to improve our
services transforms criticism into a tool and an
opportunity for growth for the individual teams
in their everyday work, not into an opportunity for
“careerists” or into mere destruction.

A WORD FROM THE CHAIRMAN



O uvedenych skute¢nostech v minulém roce napfiklad svédci hned pét Zadosti o prevzeti
projektd, které byly zfizovany jinym subjektem neZ SdruZenim Podané ruce. Jedno z téchto
zafizeni — blanensky nizkoprahovy klub (byvaly klub Ulita) a terénni tym v Blansku (tentyz
zfizovatel) — se nakonec skutecné stalo soucasti ,rodiny” Sdruzeni Podané ruce. Také jsme
dali impuls ke vzniku nového sdruZenf na Jindfichohradecku, které spoluvytvofila jedna
z nasich dlouholetych kolegyn. Podobné se nam (po urcitém obdobi nedspéchu) podafilo
rozvinout projekty podporované Evropskymi strukturalnimi fondy. Zde stoji za zminku pre-
devsim projekty, které jsou vazény na socidlni programy Evropské unie ve smyslu zlepSovéni
situace na trhu préce pro tzv. ,socialné exkludované” skupiny lidi.

Velmi zajimavy je také projekt ,Breaking the Circle”. Jedna se o spolupréci nasich odbor-
nik{ pfi vytvareni sluZeb pro drogové uZivatele v afghanském Kébulu — v zemi s nejvét-
Si produkci opia a heroinu na svété. PfestoZe Sdruzeni ma jiZ mezinarodni zkusenosti, je
tento projekt novou dimenzi v oblasti mezindrodni spoluprace; otevird tak dvefe novym
mozZnostem, jak Ize pracovat pfi feseni drogového problému.

Zavérem bych chtél pozadat vechny, ktefi ndm v nasi ¢cinnosti pomahajf, aby ndm zachovali

pfizen i nadale. Vsem pracovnikiim pomdéhajicich profesi bych chtél také popfét, aby méli
odvahu vydrzet.

Jindrich Voboril
Predseda Sdruzeni Podané ruce

SL0V0 PREDSEDY

Indicative of the experience gained last year are
for example the requests presented to us by other
organisations to take over five centres. One of these
centres, a low-threshold club (former club “Ulita”)
and a streetwork team in Blansko, has become
part of Podané ruce's “family”. We were also the
initiators of the setting up of a new association
in the region of Jindfichdv Hradec, which was co-
founded by one of our long-standing colleagues.
Furthermore, after a certain unsuccessful period,
we managed to develop projects supported by
the European Structural Funds. These are projects
directly related to the social programmes of the
European Union focused on improving the situation
of the so-called “socially excluded” on their return
to the labour market.

Another interesting project is “Breaking the Circle”.
Through this project our experts assist in the
establishment of services for drug users in Kabul,
Afghanistan, the country with largest opium
and heroin production in the world. Despite the
international experience that our organisation has,
this project opens a new dimension in the area of
international co-operation, opening doors to new
possibilities in resolving the drugs problem.

To conclude, | would like to encourage all those
who have helped us with our activities to date, to
continue to do so; and to motivate all those working
in the helping professions to have the courage to
go on.

Jindrich Voboril
Chairman of the Association Podané ruce

A WORD FROM THE CHAIRMAN
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® rogramy primarni prevence urcené predeviim skolni mladeZi poskytovala v roce 2005
stfediska prevence v Brné a Jindfichové Hradci. Jejich pracovnici (v souctu 2,3 Uvazkd
a dobrovolni spolupracovnici) byli ve skoldch v kontaktu s 5 876 Zaky,

s 61 Zakem pracovali individualné jako poradci.

423 déti se zUcastnilo mimoskolnich akci (pobytové akee, klub).

Program pro dospélé se zucastnilo 819 zajemcd. Toxi moralita tour (komponovany pre-
ventivni program vytvareny za spolutcasti klient(i v 1é¢bé) oslovila 1 237 lidi.

Preventivni programy vicetcelovych drogovych sluzeb (v Prostéjové, Znojmé, Uherském
Hradisti) byly v kontaktu s 3 120 Zéky z 45 $kol, s 354 Zaky mimo Skolu.

Internetové stranky varujici pred riziky uzivani predevsim syntetickych tanecnich drog
www.extc.cz zaznamenaly 10 309 pfistupd, on-line poradna zodpovédéla 504 dotazd.

V roce 2005 SdruZenf Podané ruce provozovalo osm kontaktnich a poradenskych sluzeb
urcenych osobdm Skodlivé uzivajicim drogy, problémovym uZivatellim

a jejich blizkym, podle plsobnosti:

e v Brné (kontaktni centrum Drug Azyl,

rozsifujici svou cinnost o aktivity klubu Sklenik, terénni programy Brno),

e v Olomouci (kontaktni centrum Walhalla a terénni program pro mésta

Olomoug, Sternberk a Litovel),

* jako vicetcelové sluzby (agentury) pak v Prost&jové (Zelva),

Uherském Hradisti (Charac) a ve Znojmé (Netopeer).

Dalsi dvé sluzby pracovaly s klienty ve vézeni ¢i v situaci

konfliktu se zdkonem (v Brné a Olomouci).

V uvedenych deseti sluzbach byl v roce 2005 soucet Uvazkl pracovnikd v pifimé praci
s klienty 27,75. Sluzby byly v kontaktu s 3 060 klienty, z nich 2 772 bylo uZivatell drog,
z nich bylo 2 152 injek¢nich uzivateld. Celkovy objem kontaktl s uZivateli drog doséhl
29 680, objem vydanych injek¢nich setll — 142 760.

CtyFi sluzby lécby pracovaly v Bré (dochazkovy denni staciondf Elysium se substitu¢nim
programem, psychiatrickd ambulance MUDr. Ronalda Marka, dolécovaci sluzba Jamtana
s programem chranéného bydleni) a v Podcestném Mlyné

(intenzivni socioterapie za pobytu v terapeutické komunité).

Soucet Uvazkl pracovnikl v téchto sluzbach pro pfimou praci s klienty byl 17.

V ambulantni 1é¢bé bylo v kontaktu celkem 512 klientli uZivatell drog, z nich 388
injek¢nich. Programu substitu¢ni terapie z nich vyuZilo 188 klientdl (149 metadonovy
program Elysia, 39 substituci Subutexem v psychiatrické ambulanci).

V intenzivnich programech — terapeutické komunité a stfedisku ndsledné péce Jamtana
—bylo 135 klientd s anamnézou dlouhodobého problémového uZivani drog nebo drogo-
vé zavislosti (z nich 92 injek¢nich uZivatelQ). V terapeutické komunité pobyvalo 48 klientd
(z nich v roce 2005 nové nastoupilo lé¢bu 33 klientd),

pobytu v chranéném bydleni v programu nésledné péce Jamtana vyuzilo 28 klientt.
Celkovy pocet klientl — uzivatell drog v riznych forméch 1écby a nésledné péce byl 647.
Program pracovni rehabilitace a podpory v pfistupu na trh prace (Eikon)

pracoval v Bré s 31 klienty.

Dva pracovnici duchovné-pastoracni sluzby byli v kontaktu s 280 klienty nasich sluzeb
— predevsim kontaktnich a poradenskych (zejména v Brné).

SLOVO 0DBORNENO REDITELE
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j‘n 2005, the primary prevention programmes, designed
particularly for school children, were carried out by the
prevention centres of Brno and Jindfichdv Hradec. Their staff
(3 staff members and some volunteers) were in contact with
5,876 pupils in schools, working individually on counselling with
61 pupils. 423 children participated in free-time activities (days
away, youth clubs); 819 people participated in the programmes
for adults. The Toxi moralita tour (a dramatherapy programme
created in co-operation with clients under treatment) reached
1,237 people.

The prevention programmes run by drug services in Prostéjov,
Znojmo and Uherské Hradisté were in contact with 3,120 pupils
from 45 schools, and 354 pupils outside school.

The website warning against the risks of synthetic drug abuse
in the dance scene, www.extc.cz, was visited by 10,309 people;
its on-line counselling service answered 504 queries.

In 2005, Podané ruce run eight drop in services aimed at drug
users, problematic users, their friends and relatives, in the
following localities:

e in Brno (Drug Azyl drop in centre, expanding its activities
through the Sklenik Club, outreach programmes in Brno),

e in Olomouc (Walhalla drop in centre and outreach
programme for the towns of Olomouc, Sternberk and Litovel),
e three centres offering a wide range of services in Prostéjov
(Zelva), Uherské Hradisté (Charac) and Znojmo (Netopeer).
Two centres worked with clients in custody and with those

in conflict with the law (Brno and Olomouc).

Twenty-eight members of staff worked directly with clients on
a one-to-one basis. These centres were in contact with 3,060
clients, of whom 2,772 were drug users, 2,152 of those were
intravenous users. The total number of contacts with drug
users was 29,680; the total number of needle sets exchanged
was 142,760.

Four services worked in Brno (Elysium day care centre with
a prescribing programme, the psychiatric office of Dr. Ronald
Marek, Jamtana aftercare centre with supported housing)
and one in Podcestny MIlyn (socio-therapeutic residential
rehabilitation program in the therapeutic community). Seventeen
full and part-time staff worked directly with the clients.

A total of 512 clients were in contact with the outpatient
treatment services, 388 of them were intravenous users.
The prescribing programme was used by 188 clients (149 in
the methadone programme, 39 Subutexem substitutions in
psychiatric outpatient treatment).

There were 135 clients with a history of long-term drug abuse
in intensive treatment programmes (Jamtana aftercare centre
and therapeutic community), 92 of them were intravenous
users. Forty-eight clients stayed in the therapeutic community
(33 of them were new clients who started treatment during
2005); 28 clients made use of the supported housing services
offered by the Jamtana aftercare centre.

The total number of clients (drug users in different stages

of treatment and aftercare) was 647.

Eikan, centre providing supported employment and assistance
to return to the labour market, worked in Brno with 31 clients.
Two staff offering pastoral care were in contact with 280 clients,
mainly from our drop in and counselling services in Brno.



V roce 2005 jsme ve sluzbach sledovali a podporovali zejména:

e naplnéni kritérif standardnf kvality v3ech typ( sluzeb

® r0zvoj pracovni strategie v kontaktni a poradenské praci

e praci s kritérii hodnoceni vykonnosti a Ucinnosti sluzby

® rozvoj pfipadové préce, zvySovani kvality a Gcinnosti terénni prace
e spolupraci sluZeb v péci o klienty s tézkymi problémy

® r0zv0j pracovni strategie lécebnych programd,

vCetné optimalizace pravidel programu metadonové substituce

Z celkového hodnocen:

Rozsah kontaktnich a poradenskych sluzeb byl zachovén, pocet klientli odpovida pred-
chozimu roku, vzrostl podil klientd — injekénich uZivateld (80 % mezi klienty kontaktnich
a poradenskych sluzeb). Je prokézano platné zacileni na uzivatele drog s vysokym rizikem
vzniku zdravotnich a socidlnich komplikaci. O cca 10 % vzrostl objem kontaktd s uZivateli
drog, 0 9% vzrostl objem vydanych injek¢nich setdl. Kontaktni a poradenské sluzby proka-
zuji ve srovnani s jinymi sluzbami v Ceské republice nadprimémou vykonnost (napfiklad
pfi propoctu kontaktl s uZivateli drog na tvazek pracovnika ve sluzbach). Sluzby Sdruzeni
jsou klicovymi sluzbami v kraji Jihomoravském a Olomouckém, celkovy propocet klientl
— injekénich uZivateld v kontaktnich sluzbach v téchto krajich odpovidd shodné objemu
0,2 % dospélé populace (od 15-64 let véku).

Zafizeni 1é¢hy, socioterapie a nasledné péce vykdzala podstatny narlist poctu klientli uZiva-
telli drog. Podil lécenych injekénich uZivatelli (72 % ze vech [éCenych) se zvysil oproti pred-
chozim letlim. Podstatny je nardst klientd v substitu¢nim metadonovém programu v Brné
—narostl 0 70 %.

V souladu se zaméry roku 2005 se rozvinula pracovni strategie v socidlni praci s klienty.
Na konci roku 2005 byly poloZeny zéklady vzniku pracovni a socidlni agentury v Brné. Kon-
taktni a poradenské sluzby v ramci podpory pfistupu klienti na trh prace posilily objem
individualniho poradenstvi a pomoci v tomto bolavém misté klient

(nizka kvalifikace, dlouhodobd nezaméstnanost).

V priibéhu roku probihala priprava sluzeb na certifikaci odborné zpasobilosti drogovych
sluzeb. K tomuto problému jsme pfistoupili ddsledné jiz v letech predchozich — nasim cilem
bylo redlné napInéni pozadavki standardG v praxi. V zavéru roku se pfihldsilo k certifikaci
osm stredisek, dosavadni vysledky Setfeni v prvnich mésicich roku 2006 jsou velmi povzbu-
divé. To mi pfipomina, Ze bych rad podékoval vsem pracovnikdm, dobrovolnym a externim
spolupracovnikim za dobrou praci v roce 2005.

Jenom diky nim jsou nase sluzby na vysoké odborné drovni.

PhDr. Jifi Libra
Odborny feditel

SLOVO OTBORNENO RETITELE

During the year 2005 our services primarily aimed at:

e meeting quality standards criteria for all types of services;
e developing intervention strategy in contact and
counselling work;

e enhancing efficiency evaluation criteria and service
effectiveness;

e developing case work, increasing the quality and
efficiency of outreach;

e co-operation of services looking after clients with severe
problems and

e enhancing intervention strategy of treatment services,
including optimisation of the methadone substitution
programme procedures.

Overall assessment

The number of drop in and counselling services was
maintained, the number of clients corresponds to the previous
year with an increase in the percentage of intravenous users
(80 % of all clients). Targeting on drug users at high risk, both
social and health-related, proved successful. The number of
contacts with drug users increased by approximately 10 %;
the number of needle sets exchanged increased by 9 %.
Compared to other services in the Czech Republic, the drop
in and counselling services show an above-average efficiency
(based on the ratio between the number of contacts per
staff member). The services of our Association are key in the
Southern Moravia and Olomouc regions; the total number of
intravenous using clients in drop in services in these regions
is 0.2 % of the adult population (15-64 years old).

The treatment, socio-therapy and aftercare facilities
showed a significant increase in the number of clients. The
percentage of intravenous users undergoing treatment
(72 % of the total) grew compared to previous years. There
was a significant increase (70%) in the number of clients in
the substitution methadone programme in Brno.

In line with the enhancement plan for 2005, an intervention
strategy of social work with clients was developed. Towards
the end of 2005, foundations were laid to set up an
employment agency in Brno; the services providing supported
employment and assistance in returning to the labour market
concentrated their activities on individual counselling and
targeting the clients’ weakest areas (low qualifications, long-
term unemployment).

Throughout the year, we prepared our services towards
obtaining certification of quality and competence. We worked
towards this objective in previous years, meeting standards
requirements in practice. Towards the end of the year, eight
centres applied for certification; the results obtained in the
first months of 2006 are very encouraging. This reminds me
that | would like to thank all my staff, volunteers and outside
colleagues for their good work during 2005. Only thanks to
them our services are of such high professional standard.

PhDr. Jifi Libra
Professional Director

A WORD FROM THE
PROFESSIONAL JiRECTOR



Primarni prevence Primary prevention
2001
4 810 ucastnikt / participants

2002
5 633 ucastniki / participants

10 068 + 3 966

10 736 + 3 039

2003 8355+3120
10 736 ucastnikd / participants (Brno, Jindfichtv Hradec) + 3 039 oslovenych
v ramci programi vicetcelovych lokalnich drogovych sluzeb / approached within
programmes of local drug services (Znojmo, Uherské Hradisté, Prostéjov)

2004

10 068 ucastnikd / participants (Brno, Jindfichtv Hradec) + 3 966 oslovenych
v ramci programi viceucelovych lokalnich drogovych sluzeb / approached within
programmes of local drug services (Znojmo, Uherské Hradisté, Prostéjov)

2005

8 355 ucastnikd / participants (Brno, Jindfichiv Hradec) + 3 120 oslovenych
v ramci programi vicetcelovych lokalnich drogovych sluzeb / approached within
programmes of local drug services (Znojmo, Uherské Hradisté, Prostéjov)

2001 2002 2003 2004 2005

Kontaktni a poradenské programy vcetné terénnich Contact and counselling programmes
(Brno, Olomouc, Prostéjov, Uherské Hradisté) including training

2002 54 000 (Brno, Olomouc, Prostéjov, Uherské Hradisté)

3 167 klientti / clients
38 440 kontaktl / contacts

2003
2 291 klientd / clients
54 000 kontaktil / contacts

2004
2 419 klient UD / DUs clients
23 999 kontaktil / contacts

2005
2 285 klient UD / DUs clients
27 167 kontaktii UD / DUs contacts

2002 2003 2004 2005

Pozn.: zména ve vykladu ,kontakt” v nékterych stiediscich opticky snizuje Note: change in the meaning of the concept of contact
objem kontaktd in some centres optically lowers the volume of contacts

1998 Vymeéna injekcnich setli  Injection Sets Exchanged
22 690

1999
48 160
142 760
2000
44 350 131172

2001
51800

2002
81 057

2003
99 899

2004
131172

2005
142 760

1998 1999 2000 2001 2002 2003 2004 2005

SLUZBY V GRAFESH SERVISES iN GRAPHS
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Sluzby pro klienty ve vézeni a v konfliktu se zdkonem Services for clients in prison

2001 . . )
73 klientti / clients or in conflict with the law
2002 2916

223 klientu / clients
1 603 kontaktl / contacts

2592

2003

340 klientt / clients

2 559 kontaktii / contacts
1603

2004

381 klient UD / DUs clients

2 916 kontaktii UD / DUs contacts

2005
487 klienti UD / DUs clients
2 592 kontaktii UD / DUs contacts

73

2001 2002 2003 2004 2005

Lécebna zafizeni Jamtana a Terapeuticka komunita Podcestny Mlyn ~ Jamtana Therapeutic Facilities and Therapeutic

Community Podcestny mlyn
150
2001 145
82 klient(i / clients

2002
74 klienti / clients

2003
90 klientti / clients

2004
145 klientt / clients

2005
150 klientt / clients

2001 2002 2003 2004 2005
2001 Denni psychoterapeutické sanatorium Elysium, Brno Psychotherapy Day Clinic ,Elysium”
173 klienti / clients
2002
172 klient / clients 19 000

9 825 kontaktii / contacts

2003
265 klientd / clients
17 000 kontaktti / contacts

2004

293 klientd / clients + 89 substitu¢ni program
metadon / Methadone substitution programme
16 300 kontaktii / contacts

2005

172 klientt UD / DUs clients + 149 substitucni
program metadon / Methadone substitution
programme

19 000 kontaktti / contacts
173 172 293 + 89 172 + 149

2001 2002 2003 2004 2005

SLUZBY V GRAFESH SERVICES iN GRAPHS



Psychiatricka ambulance SPR, MUDr. Marek
2002
175 klientii / clients

2003
259 klientti / clients

2004

235 klienti UD / DUs clients

41 substitucni program subutex /
in Subutex substitution programme
342 klienti celkem / Total clients

2005

191 klientt UD / DUs clients

39 klientd UD v substitu¢nim
programu subutexem /

in Subutex substitution
programme

300 klientii celkem / Total clients

2002 2003 2004

Psychiatric Outpatient Clinic Podané ruce,
Dr. Marek

342

2005

Program chranéné prace a podpory navratu na pracovni trh
Eikon, Brno

2003
43 klientu / clients

2004
54 klienti UD / DUs clients

2005
31 klientd UD / DUs clients

Supported employment and return to the
labour market programme Eikén, Brno

54

2003 2004 2005

Duchovné pastoracni sluzba

2003
204 klientd nasich sluzeb / clients

2004
266 klientd nasich sluzeb / clients
4 200 kontaktl / contacts

2005

251 klientd UD / DUs clients
4 000 kontaktl / contacts

204

2003

Spiritual/pastoral service

4200
4000

266 251

2004 2005

SLUZBY V GRAFESH

SERVICES iN GRAPHS
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VZDELAVANI EDUCATION
L.E.S. — Institut vzdélavani v oblasti drogovych zavislosti L.E.S. — Institute for Education and Supervision

2001
6 kurz( / courses

2002
14 kurzl / courses
151 ucastnik / participants

2003
14 kurz(i / courses
494 Gcastnik( / participants

2004
30 kurzii / courses
563 ucastniki / participants

2005
28 kurzii / courses
435 Gcastnik( / participants

2001 2002 2003 2004 2005

SLUZBY V GRAFECH  SERVICES iN GRAPHS
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& rvni drogy zacal brét pred osmi lety. Zkusil to jen tak z hecu, s partou kamaradu-
skejtar. Nejdfiv marihuanu, pak hasis, extazi, tripy. Experimenty mél napfed pod kontro-
lou, vé&t3i problém byla zévislost na hracich automatech a alkohol. Piti bylo u néj spoustéci
drogou: jakmile se napil, zacal i fetovat. Dobrovolnd abstinence pfisla s novym vztahem,

najednou mél divku, kvli které byl ochoten zménit své navyky.

Po tiech spokojenych letech ale ndsledoval necekany rozchod a s nim i rychld cesta dol.
Prvnf tyden utdpél svij smutek v alkoholu, brzy nato odesel od rodicti do vlastniho pod-
najmu. Nésledny odchod z prace znamenal i odchod z podnéjmu. Zacal prespévat v jed-
nom plzefiském squatu, kde mu jeho obyvatelé ochotné nabidli rychlé zapomenuti na
problémy prostrednictvim drog. Tri dny odmital, ¢tvrty den se vydal na pernikovou jizdy;
ve squatu vydrzel pak cely rok. Pervitin byl pro néj tnikem z reality; ta ale diky zvySenému
zajmu policie zacala dostavat velmi konkrétnf obrysy. Vyerpany, na pokraji sil, kdy
nevédél, co bude zitra, se nakonec rozhodl pro lécbu.

KdyZ v |été minulého roku pfisel do bohnické 1écebny, vazil pouze padesat kilogramd.

Po tfimésicni terapii nastoupil na dlouhodoby pobyt do PL Cerveny dviir, odkud ale po
tfech mésicich sam odesel. Po dal3i tfimésicni 16¢bé v Cernovicich pak hledal pfileZitost,
kde by mohl pomalu zacit novy Zivot. Nakonec nasel volné misto v brnénském dolécova-
cim centru Jamtana. Ze svého ro¢niho preZivani ve squatu vyvazl s dvouletou podminkou;
do rodného mésta se uz vracet nebude. Ted'je v chranéném bydleni, chodi do prace jako
pomocny délnik a zacing znovu. V Brné chce také zlistat, najit si pofadnou praci, Zenu
a zaloZit rodinu. Prosté Zit normalni Zivot.

Karel, 23 let

b

e started to take drugs eight years ago. He
first tried it just for fun, with a group of friends. At
first marihuana, then cannabis, ecstasy, trips. At the
beginning, he kept his experimenting under control;
his addiction to slot machines and alcohol were
a bigger problem. Drinking was a starter drug for
him: first was alcohol and then drugs. He decided to
abstain because of his new relationship; suddenly,
he had a girl for whom he was willing to change his
habits.

However, after three happy years their relationship
unexpectedly broke up and he went downhill very
quickly. During the first week, he was drowning his
sorrow in alcohol, moved out of his parents’ into
a rented flat. Soon after, he left work, and therefore
was not able to pay his rent anymore. He began to
squat in some house. The other squatters offered
him a way to forget his problems, through drugs.
He resisted for three days, but on the fourth day he
went in a “pervitin” (very strong methamphetamine)
trip. He stayed in the squat for one year. Although
pervitin was a way of escaping, reality began to hit
hard, especially due to the increased interest that
the police had on him. Exhausted, at the end of his
tether, when he did not know what would come
tomorrow, he finally decided to go for treatment.

When he arrived to the rehabilitation centre in
Bohnice last summer, he only weighed 50 kilos.
After three months therapy, he went to a long-term
residential centre in PL Cerveny Dvir, but he left after
three months. He then spent a further three months
in treatment in Cernovice where he felt he had
a chance to slowly start a new life. Finally, he found
a vacancy in the after-care centre “Jamtana” in Brno.
He received a suspended sentence for two years
for the year spent in the squat. He cannot return to
his hometown. Now he lives in supported housing,
working as a labourer and starting anew. He wants
to stay in Brno, find a proper job, a wife and raise
a family. He wants to live a normal life.

Karel, 23 years

A SLIENTS STORY



I
ospodaisky vysledek SdruZeni Podané ruce v roce 2005 je 114 153 K¢&. Naklady v roce
2005 byly celkem 38 281 781 K¢, vynosy celkem 38 395 934 K¢&. Na ndvrh vedeni Sdruzeni
byl valnou hromadou prebytek hospodareni ve vysi 114 153 K¢ pouZit na kryti financnf ztraty
z predchozich let. Oproti roku 2004 vzrostl rozpocet sdruzeni o cca 7 miliénd korun, nejvice
se na rdstu rozpoctl podilely evropské a zahrani¢ni granty navy3enim o cca 3,5 mil. korun
oproti pfedchozimu roku. Podil evropskych a zahrani¢nich grantd na celkovych pfijmech
sdruZeni tak vzrostl z 5,4 % v roce 2004 na 13,5 % v roce 2005. Pestoze nejvice financ-
nich prostfedka, které Sdruzeni spravuje, stéle pochazi od statnich instituci (17,5 mil. korun
v roce 2005), jejich procentudlni podil poklesl na 45,6 % - v roce 2003 cinil procentudini
podil statnich dotaci 54,3 % z pfijmd SdruZeni. Statni dotace i pfes pokles procentuélniho
podilu na celkovém rozpoctu vzrostly o cca 2 miliény korun. V roce 2006 pocitdme s dalsim
narCistem spravovanych prostfedk( z ddvodd daliho rlistu evropskych grant(
a pfistoupeni dvou stfedisek z Blanska.

V roce 2005 pracovalo ve SdruZeni 85 zaméstnanc( v hlavnim pracovnim poméru,

prepocteno na celé dvazky 70, tj. oproti predchozimu roku narlst o 6 celych dvazka.

Pavel Novak
Organizacni feditel
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KOMENTAR K HOSPOTAREN] STRUZEN]

® odané ruce had during 2005 a surplus of
114,153 CZK. Expenditure amounted to a total
of 38,281, 781 CZK; income totalled 38,395,934
CZK. Following the suggestion put forward by
Podané ruce's directors, the General Assembly
agreed to use the surplus of 114,153 CZK to cover
the financial loss of previous years. Compared to
2004 the budget increased by approx. 7 million
CZK. This was mainly due to the increase of
European and foreign grants by approx. 3.5 million
CZK, compared to the previous year. The share of
European and foreign grants of Podané ruce's total
income increased from 5.4 % in 2004 to 13.5% in
2005. Even though Podané ruce receives most of
its funds from statutory bodies (17.5 million CZK in
2005), the percentage share of their contribution
dropped down to 45.6% of total income, in
comparison with 54.3% in 2003. Despite a lower
percentage share of Podané ruce’s total budget,
statutory subsidies increased by approx. 2 million
CZK.In 2006 we anticipate a further increase of our
funds due to larger European grants and to the two
centres in Blansko that have joined us.

In 2005 Podané ruce had 89 full and part-time
members of staff, which was an increase compared
to the previous year.

Pavel Novak
Operations Director

POTANE RUSE'S
FINANSIAL REVIEW



Hospodaieni Sdruzeni Podané ruce

Dotace od statnich instituci 17 513 300,- | 45,6% | Funding from central goverment bodies
RVKPP — Rada vlady pro koordinaci protidrogové politiky 9 835000, - National Drug Commision

MPSV — Ministerstvo prace a socidlnich véci 6 509 300,- Ministry of Labour and Social Affairs
MZ — Ministerstvo zdravotnictvi 957 000,- Ministry of Health

MSMT — Ministerstvo skolstvi, mlddeze a télovychovy 107 000,- Ministry of Education

MSp — Ministerstvo spravedinosti 105 000,- Ministry of Justice

Dotace tzemné spravnich celkd 9941076,- | 259% Funding from local government bodies
Provozni dotace od Krajskych dfadi 5648 621,- Regional districts

Provozni dotace od Magistratu mésta Brna 3589 181,- Magistrate of the city of Brno
Provozni dotace od Méstskych dfadl 703 274,- Local Town Halls

Granty 5184 759,- 13,5% Grants

Ostatni vynosy 5756 799,- 15,0% Other income

Trzby za prodej vyrobkl a zbozi 648 899,- Sale of goods and products
Trzby z prodeje sluzeb 1773 217,- Sales of services

Zména stavu zasob 37788,- Change in stock

PFijmy od klientl 681 394,- Income from clients

Dary 1676 046,- Gifts

Odpisy (dotace a granty) 628 729,- Depreciation (grants)

Ostatnf 310 726,- Other

Material 4613 556,- 12,1% Supplies

Zdravotnicky material 974 422,- Medical supplies

Kancelarské potreby 231 824,- Stationery

Materidl na tdrzbu 120 527,- Maintenance material

Material na propagaci 178 932,- Promotion material

Drobny hmotny majetek 1784 909,- Low-value tangible assets
Materidl na sportovni a socidlni programy 336 688,- Supplies for social and sports programmes
PHM — pohonné hmoty 292 610,- Petrol expenses

Potraviny pro klienty 370 794,- Food for clients

Prodané zboZi 12 416,- 0,0% Goods sold

Energie 1395778,- 3,6% Energies

Voda 208 026,- Water

Elektrickd energie 292 351,- Electricity

Para — dalkové topeni 758 556,- Heating

Opravy 861 376,- 2,2% Repairs

Budovy 397 338,- Buildings

Stroje, pristroje a zafizeni 464 038,- Machines, devices and equipment
Cestovné 710 080,- 1,9% Travel costs

CR 393 481,- Czech Republic

Zahranici 316 599, Abroad

Reprezentace 85 834,- 0,2% Representation

Sluzby 6 226 029,- 16,3% | Services

Najemné 656 544,- Rental

Ubytovani a diety zahranicnich partnerd 620 410,- Foreign partners” allowances
Letenky zahranicnich partnerd 541 832,- Foreign partners” air tickets
Sluzby klientdm 228 430,- Client services

Sluzby poskytnuté kurzistim 113 331,- Services provided to course participants
Telefon, fax a internet 869 465,- Telephone, fax and internet
Prondjem 347 767,- Rent of premises

Tisky a grafické prace 440 260, - Printing and graphic work
Vzdélavani a vycviky zaméstnancl 625 626,- Staff training

Zpracovani mezd 172 000,- Payroll costs

Drobny nehmotny majetek 166 515,- Low-value intangible assets
0Osobnf naklady 23254 099,- | 60,7% Staff costs

Hrubé mzdy 15966 123,- Salaries

OON 1366 046,- Other personnel costs (contracts)
Z&konné odvody 5475 146,- Social and health insurance
Stravenky zaméstnancl 385 230,- Luncheon vouchers

Ostatnf naklady 1122 613,- 2,9% Other expenses

Odpisy 664 800,- Depreciation

Pojistné aut a majetku 117 279,- Insurance

Kurzové ztraty 172 730,- Loss on currency exchange

Hospodarsky vysledek

114 153,-

Komenta¥: V jednotlivych nakladovych kapitolach jsou uvedeny pouze nakladové polozky nad 100 tis. K¢.
Priblizné 5,19 mil. K¢ z celkovych nékladl tvori hospodarsko-spravni naklady, tj. cca 13,5% celkovych
nékladd. Z toho 3,27 mil. K¢ jsou néklady osobni.

HOSPOTARENS

Note: Individual cost chapters only state cost items exceeding
CZK 100 thousand. Approximately CZK 5.19 million of total

expenditures are administrative expenditures, i.e. approx. 13.5 %
of total expenditures, of which CZK 3.27 million are staff costs.

FiNANCIAL ASTIVITIES



I. | Dlouhodoby nehmotny majetek celkem 122 464,- Total intangible assets

Il. | Dlouhodoby hmotny majetek celkem 17 104 020,- Total tangible assets
Pozemky 177 529,- Land
Stavby 11516 074,- Buildings
Samostatné movité véci a soubory movitych véci 1860 050,- Equipment
Drobny dlouhodoby hmotny majetek 2273 831,- Low-value tangible assets
Nedokonceny dlouhodoby hmotny majetek 1276 536,- Unfinished fixed tangible assets
Ill. | Dlouhodoby finanéni majetek celkem 0,- Total financial assets
IV. | Opravky k dlouhodobému majetku celkem -5 565 252,- Total fixture and fittings
Opravky k drobnému dlouhodobému nehmotnému majetku -122 464,- Total fixture and fittings of intangible assets
Opravky ke stavbam -1400721,- Building fixture and fittings
Opravky k samostatnym movitym vécem a soubortim movitych véci -1 768 236,- Equipment fixture

Opravky k drobnému dlouhodobému hmotnému majetku -2 273 831,- Fixture and fittings of tangible assets

Zasoby celkem 361 668,- Inventory total
Materiél na skladé 20 586, - Material in stock
Vyrobky 298 751,- Products
Zvifata 14 310,- Animals
Zbozi na skladé 28 021,- Goods in stock
ZboZi na cesté 0,- Other goods
Il. | Pohledavky celkem 1505 103,- Total debtors
Odbératelé 228 697,- Receivables
Poskytnuté provozni zalohy 489 275,- Notes receivable
Ostatni pohledavky 427 635,- Other debtors
Pohledavky za zaméstnanci 28 265,- Employees’ debt
Dan z pfijml 29000, - Income tax
Dan z pfidané hodnoty 25 872,- VAT
Naroky na dotace a ost. zi¢tovani s rozp. organd U.s.c. 163 772,- Interest on goverment funds
Jiné pohledavky 76 024,- Other debts
Dohadné dcty aktivni 36 563,- Estimated active accounts
IlI. | Kratkodoby finan¢ni majetek celkem 4 855 128,- Total current financial assets
Pokladna 360 377,- Cash-in-hand
Ucty v bankach 4494 751,- Cash at bank
Penize na cesté 0,- Cash in transit
IV. | Jina aktiva celkem 171 005, - Total other assets
Néklady pristich obdobi 167 884,- Accrued expenses
Prijmy pfistich obdobf 0 Accrued income

Kurzové rozdily aktivni 3121,- Currency exchange rate fluctuations

Aktiva celkem 18 554 136,-

Jméni celkem 11 601 846, - Total possessions
Vlastni jménti 11517 846,- Own possessions
Fondy 84 000,- Funds
Il. | Vysledek hospodareni celkem 114 153,- Retained profit
Ucet vysledku hospodareni 114 153,- Retained profit on account
. | Rezervy celkem 0,- Total reserves
1l. | Dlouhodobé zavazky celkem 0,- Current long-term debt
Il. | Kratkodobé zavazky celkem 5119 281,- Short-term debt
Dodavatelé 589 900,- Creditors
Pijaté zalohy 35 339,- Advances received
Ostatni zavazky 59 315,- Other creditors
Zaméstnanci 1337 193,- Payroll
Ostatni zavazky vici zaméstnancdm 0,- Accrued compensation
Zavazky k institucim SZ a vefejného ZP 711503,- Taxes owned to institutions
Dan z pfijmi 0,- Income tax
Ostatni pfimé dané 207 633,- Other taxes
Dan z pridané hodnoty 0,- Value added tax
Ostatni dané a poplatky 0,- Other taxes and charges
Zavazky ve vztahu k statnimu rozpoctu 0,- Liabilities related to State budget
Jiné zavazky 32 842,- Other obligations
Kratkodobé bankovni Gvéry 1928 863,- Short-term bank loans
Dohadné ucty pasivni 216 693,- Estimated accounts payable
IV. | Jina pasiva celkem 1718 856,- Total other liabilities
Vydaje pfistich obdobf 205 605,- Expenditures brought forward
Vynosy pristich obdobi 1513 251,- Revenues brought forward
Kurzové rozdily pasivni 0,- Currency exchange rate fluctuations

Pasiva celkem 18 554 136,-

ROZVAHA  BALANCE SHEET



Radi bychom podékovali vSem, ktefi pomahaji s nami ...

Za financni, materialni i moralni podporu dékujeme institucim, spole¢nostem,
jednotlivcim a dobrovolnikiim.

Ufad vlady CR - Rada vlady pro koordinaci protidrogové politiky, Ministerstvo préace a socialnich
véci, Ministerstvo skolstvi, mladeze a télovychovy, Ministerstvo zdravotnictvi, Krajsky tfad Jiho-
moravského kraje, Krajsky tfad Olomouckého kraje, Krajsky Ufad Zlinského kraje, Krajsky ufad
Jihoceského kraje, Mésto Brno - odbor zdravotnictvi, odbor sociélni péce, odbor skolstvi, mlade-
Ze a télovychovy, odbor prevence kriminality, Mésto Olomouc, Mésto Znojmo, Mésto Prostéjov,
Mésto Uherské Hradisté, Mésto Sternberk, Mésto Litovel, Mésto Staré Mésto, M&sto Uhersky
Brod, Mésto Kunovice, Mésto Dacice, Mésto Jindfichtiv Hradec, Vézefiska sluzba CR - Generalni
feditelstvi VS CR, Véznice Kufim a Vazebni véznice Brno, Ufad préce Jindfichv Hradec.

Agro STAVING; All Aware Int.; Anag s.r.0.; A.S.A. Dacice; Autosalon Hora CZ a.s., Brno Bystrc;
Bazar VILIK; Centropen Dacice; ComWare Olomouc; Corso nabytek; Ceska spofitelna a.s.;
Elisabeth Pharmacon; Eurolex Bohemia s.r.o.; Hypermarket Globus Olomouc; IMEX Leos Falc;
Inline Czechia s.r.0.; Barunka; JOHNNY — Jan Kfesala; LA HALLE CZ s.r.0.; Medea CZ Uhersky
Brod; Méstska knihovna Dacice; MP toner; Multimarket Tel¢ s.r.o; Nadace Déti-Kultura-Sport;
Pedagopsychologickd poradna Znojmo; Nadace Divoké Husy; Nadace Eurotel; Nadace rozvoje
obcanské spolecnosti a Cesk4 televize — program , Pomozte détem!”; Nakladatelstvi C. H.
Beck; Nakladatelstvi TRITON s.r.o.; Nova lékdrna s.r.o; Manna — Jindfiska Kocmanova; Old Print
s.r.o; Outlet NEXT — Michal Ptacek; Pecka Design; Pekarstvi Marek Michal; Pekdrna u Jahodd;
Potraviny Dittrichova, Olomouc; Probacni a mediacnf sluzba Znojmo; Profit — inzertni agentura;
Rent-Pharm s.r.0.; Starkon Nova Ri3e s.r.o.; Teplotechna Olomouc; Tresys — zabezpecovaci systé-
my; Unilever CR; VEMA Bmo a.s.; Vitava-Labe-Press a.s.; VODO — TOPO Nedakonice; Vodovody
a kanalizace — stfedisko VAK; Votobia Olomouc s.r.0.; Zeleny dvorek; Zenes Znojmo.

Tomés Bartosik, lvana Barto3ikova, Ctibor Blaha, Bohuslav Burkiewicz, Milo§ Cernohorsky,

Jan Cerny, P. Curda, Paul Drake, Miroslav Dvoik, Roman Fabes, pan Gajdtisek, Martin Grivna,
Zuzana Hamplova, Rudolf Hajek, Tomas Hajek, Milan Hospodka, Stanislav Chlup, Stanislav
Jabtirek, Marek Jargus, pan lirdsek, Miloslav Jizl, Jan Kacafirek, Petr Kadourek, Zuzana Kalivo-
dovd, pan Kamaryt, Eduard Kluson, Zdenék Kratochvil, Dana Krejcd, Frantisek Kolba, Grzegorz
Krol, Ludék Kula, Zdenék Macek, Milan Machovsky, Lynn McGurk, Kamila Meclova, Jifi Meznik,
Milan Michek, pani Novotna, Ivo Pavlicek, Marivi Perello, Blanka Pindakova, Karel Plucar,
Jaroslav Pokorny, Josef Pospichal, Jitka Prchalova, pan Pribyl, Zdenék Riedling, Steve Russell,
Michal Rehacek, Karel Schmeidler, lvana Schneiderova, Zdenék Schwoiser, Jan Soch(irek,

J. Svoboda, Jarka Svobodova, Olga Stehlikova, Martin Senigl, Olga Skvafilova, Miroslav Smidek,
Daniel Sorm, Pavel Stern, Martin Subrt, Lida Svarcova, pan Urbanek, Marcela Zame¢nikova.
European Commission, Berkat, CelS, Diecézni charita Brno, FSS Brno, Karmel Matky BoZ,
Klaster Karmelitdnd, Podane Ruce UK, Sananim, TK Podcestny mlyn, VARA.

Spolecnosti, které nam povolily odklad plateb

Brnénskeé vodarny a kanalizace a.s.; Domovni spréva Prostéjov s.r.o.; GTS NOVERA;
Jihomoravska plynarenskad a.s.; Magistrat mésta Brna; Mésto Blansko; Mésto Uherské
Hradisté; Renault Leasing CZ s.r.o.; SluZba druZstvo invalid(i; Spréva nemovitosti Olomouc a.s.;
Spravce domu AGER s.r.0.; ,Sance”, druzstvo handicapovanych; Teplérny Brno a.s.; Vema a.s.

Pomahejte s nami ...

Rozhodnete-li se podpofit nasi ¢innost (materidlné, financné nebo formou dobrovolné
vypomocdi), kontaktujte nds na tel.: 541 226 435, email: public@podaneruce.cz nebo ndm
svlij dar miZete poslat na adresu: Francouzska 36, 602 00 Brno. (V pfipadé materidinich dard
prosime o telefonickou konzultaci.) Pro zaslanf finan¢ni pomoci mtZete vyuzit

Ucet ¢. 40 100 450 91/6800 Volksbank CZ, v. symbol: 777.

rj

POSEKOVANS

We would like to express our thanks to all
those who are helping us ...

We extend our thanks to authorities, companies,
individuals and volunteers for their financial
help and help in-kind and their moral support.

We would like to thank as well the following
organisations for allowing us to postpone our
payments

Help with us ...

Should you decide to help our cause (financially

or in-kind, as well as volunteer work), please contact
us on our tel. no: + 420 541 226 435 or email:
public@podaneruce.cz. You can send us any gift to our
address: Francouzska 36, 602 00 Brno, Czech Republic.
(Before sending a gift in-kind, please contact us by
telephone.) Financial gifts can be sent to our bank
account no.: 40 100 450 91/6800 Volksbank CZ.

ACKNOWLEDGEMENTS



SPRAVA / ADMINISTRATION
AND MANAGEMENT

Kancelar Sdruzeni / Podané ruce’s Office
Vedouci kanceldfe / Office Manager: Mgr. Helena
Rampachova

Adresa / Address: Francouzska 36, 602 00 Brno
Tel./Fax: (+ 420) 545-247-535

GSM: (+420) 777-916-253

E-mail: info@podaneruce.cz

www.podaneruce.cz

Predseda SdruZeni / Chairman: Mgr. Jindfich Vobofil Pg.
Dip.
E-mail: voboril@podaneruce.cz

Organizacni feditel / Operations Director: Bc. Pavel Novak
E-mail: novak@podaneruce.cz

Odborny feditel / Professional Director: PhDr. Jii Libra
E-mail: libra@podaneruce.cz

Ekonom / Financial Manager: Ing. Jifi Peska
E-mail: ekonom@podaneruce.cz

Public Relations a Fundraising: Zina Plchova, Klara
Kazelleova
E-mail: public@podaneruce.cz

Uttérna / Head Accountant: Dana Zitfidkovéa
E-mail: uctarna@podaneruce.cz

SLUZBY / SERVICES
REGION BRNO / REGION OF BRNO

Centrum prevence / Prevention Centre
Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+ 420) 549-211-278

E-mail: prevcentrum@podaneruce.cz

Vedouci / Manager: Ing. Radovan Vorisek

K-centrum Drug Azyl / Drop-In Centre
“Drug Azyl"”

Adresa / Address: Videriska 3, 639 00 Brno
Tel.: (+ 420) 543-249-343

E-mail: drugazyl@podaneruce.cz

Vedouci / Manager: Libor Simkdi

Klub Sklenik / “Sklenik” Club
Adresa / Address: Videriska 3, 639 00 Brno
Tel.: (+ 420) 543-249-343

E-mail: sklenik@podaneruce.cz

Vedouci / Manager: Tomas Nevrkla

Terénni programy / Outreach Programmes
Adresa / Address: Videriska 3, 639 00 Brno

Tel.: (+ 420) 543-210-802

E-mail: street@podaneruce.cz

Vedouci / Manager: Jifi Valnoha M.A. DiS.

Program Prevence zneuzivani syntetickych
drog / Prevention of Synthetic

Drug Abuse (PSDA)

Adresa / Address: Videriska 3, 639 00 Brno

Tel.: (+ 420) 543-210-802

E-mail: info@extc.cz

URL: www.extc.cz

Vedouci / Manager: Jifi Valnoha M.A. DiS.

Drogové sluzby ve vézeni / Drug Services
in Prison

Adresa / Address: Francouzskd 36, 602 00 Brno
Tel.: (+ 420) 545-247-542

E-mail: vezeni@podaneruce.cz

Vedouci / Manager: Bc. Olga Skvafilova
Psychiatricka ambulance / Outpatient
Psychiatric Centre

Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+ 420) 541-226-070

E-mail: psychiatricka.ambulance@podaneruce.cz
Vedouci / Manager: MUDr. Ronald Marek

Denni psychoterapeutické sanatorium Elysium
(stacional, metadonova ambulance)

Day-Care Centre “Elysium” (day-care

centre, methadone substitution)

Adresa / Address: Hapalova 22, 621 00 Brno

Tel./Fax: (+420) 541-227-704

E-mail: elysium@podaneruce.cz

Vedouci / Manager: MUDr. Jifi Dolak

Dolécovaci centrum Jamtana / After-Care
Centre “Jamtana”

Adresa / Address: Francouzské 36, 602 00 Brno
Tel.: (+ 420) 545-246-690

Fax: (+ 420) 545-246-691

E-mail: jamtana@podaneruce.cz

Vedouci / Manager: Mgr. Tomas Prikryl

Duchovné pastoracni sluzba / Spiritual
and Pastoral Care

Adresa / Address: Videriska 3, 639 00 Brno
Tel.: (+ 420) 777-916-275

E-mail: duchpast@podaneruce.cz

Vedouci / Manager: ThMgr. Jaromir Smejkal

I.E.S. — Institut vzdélavani v oblasti drogové
problematiky / L.E.S. - Institute

for Education and Supervision

Adresa / Address: Hapalova 22, 621 00 Brno

Tel.: (+ 420) 541-225-188

E-mail: ies@podaneruce.cz

Vedouci / Manager: Mgr. Jitka Blanafovd, Mgr. Pavla
Novotna

Eikén - Vyroba a prodej ikon / Eikén -
Icon Production and Sale

Adresa / Address: Francouzské 36, 602 00 Brno
Tel.: (+420) 531-010-901

E-mail: eikon@podaneruce.cz

Vedoucf / Manager: Mgr. Ceslav Skvafil

Viceucelova drogova sluzba na Blanensku
Drug Service in Blansko

Adresa / Address: Sadova 2, 678 01 Blansko

Tel.: (+420) 516-410-621

E-mail: blansko@podaneruce.cz

Vedouci / Manager: Ing. Ales Herzog

Nizkoprahovy klub a terénni prace PVC
Low-threshold Club and Streetwork PVC
Adresa / Address: Sadova 2, 678 01 Blansko

Tel.: (+420) 516-410-621

E-mail: blansko@podaneruce.cz

Vedouci / Manager: Ing. Ale$ Herzog
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REGION OLOMOUC / REGION OF OLOMOUC

Agentura Walhalla / Walhalla Agency
Adresa / Address: Sokolska 48, 772 00 Olomouc
Tel.: (+420) 777-916-266

E-mail: walhalla@podaneruce.cz

Vedouci / Manager: Bc. Lukas Carlos Hruby

K-centrum Walhalla / Drop-In Centre
“Walhalla”

Adresa / Address: Sokolska 48, 772 00 Olomouc
Tel.: (+ 420) 585-220-034

E-mail: kcentrum.ol@podaneruce.cz

Vedouci / Manager: Mgr. Michaela Schaferova

Terénni programy / Outreach Programmes
Adresa / Address: Sokolska 48, 772 00 Olomouc
Tel.: (+ 420) 585-220-034

E-mail: street.ol@podaneruce.cz

Vedouci / Manager: Mgr. Miroslav Charvat

Program prace s klientem v konfliktu se zako-
nem / Programmes for Clients in Conflict
with the Law

Adresa / Address: Sokolska 41, 772 00 Olomouc

Tel.: (+ 420) 585-154-917

E-mail: vezeni.ol@podaneruce.cz

Vedouci / Manager: Bc. Irena Sedlackova

REGION ZNOJMO / REGION OF ZNOJMO

K-centrum Netopeer / Drop-In Centre
“Netopeer”

Adresa / Address: Horni Ceské 4, 669 01 Znojmo
Tel.: (+420) 515-264-996

E-mail: netopeer@podaneruce.cz

Vedouci / Manager: Dagmar Skadrové DiS.

REGION UHERSKE HRADISTE / REGION
OF UHERSKE HRADISTE

K-centrum Charac / Drop-In Centre “Charac”
Adresa / Address: Primyslova 819, 686 01 Uherské
Hradisté

Tel.: (+420) 572-540-616

E-mail: charac@podaneruce.cz

Vedouci / Manager: Pavla Suranské DiS.

REGION PROSTEJOV / REGION
OF PROSTEJOV

K-centrum Zelva / Drop-In Centre “Zelva”
Adresa / Address: Vrahovickd 83, 798 11 Prostéjov
Tel.: (+ 420) 582-361-401

E-mail: zelva@podaneruce.cz

Vedouci / Manager: Mgr. lva Souckové

REGION JINDRICHUV HRADEC / REGION
OF JINDRICHUV HRADEC

Terapeuticka komunita Podcestny mlyn
Therapeutic Community “Podcestny Miyn”
Adresa / Address: Kostelni Vydii 64, 380 01 Dacice
Tel./Fax: (+420) 384-420-172

E-mail: komunita@podaneruce.cz

Vedouci / Manager: Ing. Jan Bartosek

Program prevence pro region Jindfichiiv Hra-
dec / Prevention Centre for the region

of Jindf¥ichav Hradec

Adresa / Address: Bilkov 40, 380 01 Dacice

Tel.: (+420) 384-420-750

E-mail: prevcentrum.jh@podaneruce.cz

Vedouci / Manager: BoZena Havlova

CONTAST BETAILS





